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VADIBAS ZINOJUMS
MANAGEMENT REPORT

Akciju sabiedriba “RIGAS SILTUMS" dibinata 1996.gada. Akciju sa-
biedriba ir lieldkais centralizétas siltumapgades uznémums Latvija un
Baltijas valstis, kas nodarbojas ar siltumenergijas razosanu, parvadi, sa-
dali, realizaciju, siltumenergijas un elektroenergijas vienlaicigu razosanu
kogeneracijas stacijas, ka ari siltumtiklu un éku iekséjo inzenierkomuni-
kaciju sistemu apkalposanu. Papildus AS “RIGAS SILTUMS" daudzivok|u
majam piedava veikt apkures sistémas maksas sadalitaju uzstadisanu,
automatisku datu nolasisanu no apkures sistémas maksas sadalitajiem,
ka ari no Gdens un elektribas skaititajiem.

AS “RIGAS SILTUMS” 2018./2019.finansu gada jau desmito reizi
piedalijas Korporativas ilgtspé&jas un atbildibas institita rikotaja aptau-
ja llgtspéjas indeksa noteiksana” un piekto reizi iequva godalgu Zelta
kategorija, ta apliecinot, ka realizé ilgtermina darbibas politiku. Jau ce-
turto gadu péc kartas akciju sabiedriba ir ieguvusi Gimenei draudziga
komersanta statusu, ko pieskir Labklajibas ministrija llgtspé&jas indeksa
ietvaros. Sis statuss norada, ka uznémuma tiek istenota gimenei drau-
dziga politika. AS “RIGAS SILTUMS” piedalas un ir iekJauta Finan$u minis-
trijas Padzilinatas sadarbibas programmas Zelta limeni jeb ta dévétaja
,Baltaja sarakstd’, kas apliecina akciju sabiedribas istenoto godigo un
atbildigo uznéméjdarbibas praksi un dod iespéju sanemt programmas
dalibniekam piemeérojamas prieksrocibas un atvieglojumus. 2019.gada
AS “RIGAS SILTUMS” ar 81,11 milj. EUR vértibu birZas ,Nasdaq Riga” un
investiciju kompanijas AS ,Prudentia” veiktaja pétijuma 101 vertigakais
Latvijas uznémums” ierindojas 58.vieta. Korporativas parvaldibas koefi-
cients AS“RIGAS SILTUMS” ir 65, ienemot 26.vietu topa.

AS"RIGAS SILTUMS" aktivi 2019.gada 30.septembri bija 212 milj. EUR
vertiba, tai skaita ilgtermina ieguldijumi — 189 milj. EUR (89,3%), apgro-
zamie lidzekli 23 milj. EUR (10,7%). 2018./2019.finansu gada apgrozijums
bija 148,7 milj. EUR, kas, salidzinot ar iepriek$éjo gadu, samazinajas par
2,9 milj. EUR jeb 1,9%. Pateicoties veiktajiem pasakumiem, 2018./2019.
finansu gads tika noslégts ar 1,3 milj. EUR pelnu, kas ir par 0,3 milj. lielaka
neka planots, bet par 1,9 milj. EUR mazaka neka gadu ieprieks.

Aizvadita finansu gada beigas AS "RIGAS SILTUMS" bija nodarbinati
692 darbinieki, no tiem 671 — pamatrazosana un 21 — éku iekséjo inze-
nierkomunikaciju sistému apkalposana.

Veicot Rigas éku iekséjo inZenierkomunikaciju sistému tehnisko ap-

The Joint Stock Company “RIGAS SILTUMS" was founded in 1996. The Joint
Stock Company is the biggest District Heating company in Latvia and in the Bal-
tic countries which is engaged in the production, transmission, distribution and
sales of heat, the simultaneous production of heat and generation of power in
cogeneration plants, as well as the servicing of the internal engineering systems
of buildings. In addition to that, AS “RIGAS SILTUMS" offers installation of allo-
cators of the payment for space heating at apartment houses, automated data
reading from allocators of the payment for space heating and also water and
electricity meters.

In fiscal year 2018/2019 AS“RIGAS SILTUMS" participated in the survey“De-
termination of the Sustainability Index” organised by the Institute for Corporate
Sustainability and Responsibility for the tenth time and was granted a prize in
the Gold category for the fifth time, thus attesting that the company is imple-
menting a long-term operational policy. It has been the fourth consecutive year
when the Joint Stock Company was awarded the status of a Family Friendly En-
terprise which is granted by the Ministry of Welfare within the framework of the
Sustainability Index. This status demonstrates that the company isimplementing
a family friendly policy. AS “RIGAS SILTUMS" participates and is included in the
Gold Level of the In-Depth Cooperation program of the Ministry of Finance or
the White List , which attests that the Joint Stock Company is implementing fair
and responsible business practice and provides the opportunity of benefiting
from the advantages and reliefs granted to the program participants. In the sur-
vey “101 most valuable companies in Latvia” carried out by the stock exchan-
ge ,NASDAQ OMX Riga”and investment company,IBS Prudentia”in year 2019
AS"RIGAS SILTUMS" was ranked No. 58 with its value of EUR 81.11 mill. The cor-
porate governance rating of AS“RIGAS SILTUMS"is 65 ranking the company 26th.

The value of assets of AS “RIGAS SILTUMS" amounted to 212 mill. EUR as
on 30 September 2019 and it includes long-term investment of 189 mill. EUR
(89.3%) and current assets of 23 mill. EUR (10.7%). The turnover of fiscal year
2018/2019 amounted to 148.7 mill. EUR and, in comparison to the preceding
year, it has decreased by 2.9 mill. EUR or 1.9%. Thanks to the implemented mea-
sures, fiscal year 2018/2019 was concluded with a profit of 1.3 mill. EUR, which is
0.3 mill. higher than planned and 1.9 mill. EUR below the profit a year ago.

As at the end of the last fiscal year, AS “RIGAS SILTUMS” employed 692
employees of whom 671 were employed in basic operations and 21 were em-
ployed in the technical service of internal engineering systems of buildings.



kopi, 2018./2019.finansu gada esam guvusi 0,5 milj. EUR ienémumus, kas
sastada 0,3% no akciju sabiedribas apgrozijuma. Salidzinot ar iepriekséjo
finansu gadu, péc SIA“Rigas namu parvaldnieks”lémuma partraukt ligu-
mu ar AS “RIGAS SILTUMS”, ienémumi no éku iekséjo inzenierkomunika-
ciju sistému tehniskas apkopes samazinajas par 1,7 milj. EUR. Palielinot
akciju sabiedribas pakalpojumu klastu, ridziniekiem tiek piedavats slégt
[igumus par éku iekséjo inzenierkomunikaciju sistému pakalpojumu, kas
ietver siltumapgades, auksta Gdens apgades un kanalizacijas, ka art elek-
troapgades sistému apkalpes darbus.

Akciju sabiedribas ienémumi par siltumenergiju 2018./2019.finansu
gada bija 136 milj. EUR, kas ir 91% no kopéjiem akciju sabiedribas iené-
mumiem. Pardotas siltumenergijas daudzums galvenokart ir atkarigs no
laika apstakliem. Atbilstosi laika apstakliem 2018./2019.apkures sezona
patérétajiem tika nodotas 3 milj. MWh siltumenerdijas, kas ir par 2,2%
jeb 68 tukst. MWh mazak neka gadu ieprieks. Vidéjais siltumenergijas
tarifs Saja atskaites perioda bija 44,78 EUR/MWh, kas ir par 0,9% augstaks
neka iepriekséja atskaites perioda, kad tas bija 43,39 EUR/MWh.

Akciju sabiedriba siltumenergiju razoja 45 siltumavotos, kas ir
31% no kopéja Rigas centralizétas siltumapgades siltumtiklos nodota
siltumenergijas apjoma, bet paréjo nepieciesamo siltumenergijas ap-
jomu uznémums iegadajas no citiem razotajiem. 2018./2019.finansu
gada akciju sabiedriba siltumenergiju iepirka no seSiem neatkarigiem
razotajiem. Pamatojoties uz ligumiem ar siltumenergijas razotajiem,
AS “RIGAS SILTUMS" veic iknedélas iepirkumus, ievérojot ekonomiska
izdeviguma principu.

Nemot véra to, ka gazes tirgus atvérsana 2017.gada nebija sekméjusi
gazes cenu samazinajumu, AS “RIGAS SILTUMS" 2018.gada nogalé iesnie-
dza Sabiedrisko pakalpojumu regulésanas komisijai jaunu siltumenergijas
tarifa projektu 49,99 EUR/MWh. Japiezimé, ka tarifa projekta vértésanas
laika batiski pieauga gazes un pirktas siltumenergijas cenas, kas akciju
sabiedribai radija zaudéjumus. So zaudéjumu segsanai papildus iesnieg-
tajam siltumenerdijas tarifam Sabiedrisko pakalpojumu regulésanas ko-
misija apstiprindja 1,91 EUR/MWh nakamiem diviem gadiem. Lidz ar to
apstiprinatais AS “RIGAS SILTUMS" gala siltumenergijas tarifs no 2019.gada
T.augusta ir 51,90 EUR/MWh.

Lai sabalansétu negaidito izejvielu izmaksu pieaugumu 2018./2019.
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Performance of the technical maintenance of internal engineering systems
of buildings generated the revenue of 0.5 mill. EUR for the company in fiscal
year 2018/2019 accounting for 3% of the revenue of the Joint Stock Company.
In comparison to the preceding fiscal year, following the decision of SIA “Rigas
namu parvaldnieks” to terminate the contract with AS “RIGAS SILTUMS', the re-
venue generated by the technical maintenance of internal engineering systems
of buildings decreased by 1.7 mill. EUR. By expanding the range of services pro-
vided by the Joint Stock Company, the residents of Riga are offered to sing con-
tracts on the technical service of the internal engineering systems of buildings
comprising the technical service works of heat supply, cold water and sewage
systems, as well as power supply systems.

The revenue of the Joint Stock Company from heat sales in fiscal year
2018/2019 amounted to 136 mill. EUR, which accounts for 91% of the total re-
venue of the Joint Stock Company. The amount of the sold heat mainly depends
on weather conditions. In conformity with the weather conditions during heat-
ing season 2018/2019 3 mill. MWh of heat were delivered to customers which is
2.2% or 68 thous. MWh below the level of the preceding year. The average rate
of heat during this reporting period was 44.78 EUR/MWh, which is 0.9% above
the rate of the preceding heating season when it amounted to 43.39 EUR/MWh.

The Joint Stock Company was producing heat at 45 heat sources where
the production accounts of 31% of the total amount of heat delivered to the
DH network of Riga, and the company was procuring the rest of the necessary
heat amount from other producers. The company was procuring heat from six
independent producers in fiscal year 2018/2019. Based on contracts with heat
producers, AS “RIGAS SILTUMS” carries out procurement on weekly basis by fol-
lowing the principle of economic profitability.

Considering that the opening of the gas market in 2017 has not contributed
to the reduction of gas prices, AS “RIGAS SILTUMS” submitted the proposal of a
new heat tariff of 49.99 EUR/MWh to the Public Utilities Commission at the end
of 2018. It should be pointed out that during the process of evaluation of the
draft tariff the price of gas and procured heat increased considerably causing
loss to the Joint Stock Company. For the purpose of covering the loss, the Public
Utilities Commission approved the additional fee of 1.91 EUR/MWh to the sub-
mitted heat tariff for the next two years. Thus, the approved final heat tariff of
AS"RIGAS SILTUMS"is 51.90 EUR/MWh as from 1 August 2019

In order to balance the unforeseen increase of the costs for raw materials



finansu gada ar planotiem tarifaienémumiem un stabilizétu finansialo sta-
vokli, ka finansu instruments tika izmantots emisijas kvotu parpalikums, ka
rezultata iegUti ienémumi 8,7 milj. EUR.

Elektroenergiju kogeneracijas procesa uznémums razoja 4 siltumavo-
tos. 2018./2019.finansu gada kogeneracijas procesa tika sarazotas 95 tukst.
MWh elektroenergijas, kas ir par 11 takst. MWh mazak neka 2017./2018.
finansu gada. lenémumi no elektroenergijas realizacijas bija 12 milj. EUR,
kas ir 8% no kopéjiem akciju sabiedribas ienémumiem.

Lai mazinatu atkaribu no importétajiem energoresursiem, samazinatu
siltumenergijas tarifu un veicinadtu uznémuma konkurétspéju, 2014.gada
decembri AS “RIGAS SILTUMS” un SIA Energijas Risinajumi” nodibina-
ja kopuznémumu SIA ,Rigas BioEnergija’, kur katrai no pusém piederéja
50% no pamatkapitala dalam. Nemot véra akcionaru parstavju nostaju, ka
AS"RIGAS SILTUMS" btu lietderigi $o projektu realizét tikai ar saviem spé-
kiem, sanemot piedavajumu izmantot pirmpirkuma tiesibas un iegadaties
atlikusas pamatkapitala dalas, AS “RIGAS SILTUMS" 30 iespéju izmantoja,
klGstot par vienigo SIA “Rigas BioEnergija” kapitala dalu Tpasnieci, tikai tad,
kad katlumaja bija nodota ekspluatacija un uzsakta siltumenergijas razo-
$ana. Uz 2018./2019.finandu gada parskata sastadisanas dienu SIA ,Rigas
BioEnergija” registrétais un pilntba apmaksatais pamatkapitals bija 12,998
milj. EUR, kas sastav no 129 980 parastajam dalam, kuru nominalvértiba
ir 100 EUR. SIA ,Rigas BioEnergija” aktivi 2019.gada 30.septembri bija 21,5
milj. EUR vértiba, tai skaita ilgtermina ieguldijumi — 19 milj. EUR (88,3%),
apgrozamie lidzekli 2,5 milj. EUR (11,7%). 2019.finanu gada (saisinatais 9
ménesu finansu gads) apgrozijums bija 5,4 milj. EUR. 2019.finansu gadu
SIA ,Rigas BioEnergija” noslédza ar 0,49 milj. EUR pelnu.

Akciju sabiedribas komercdarbiba ir paklauta finansu riskiem —
kreditriskam, likviditates riskam un procentu likmju svarstibam. Kre-
ditriskam paklautos finansu aktivus galvenokart veido pircéju paradi.
Sabiedriba ir paklauta ievérojamai kreditriska koncentracijas pakapei, jo
batiska neto apgrozijuma dala attiecas uz vienu klientu, kas veido lidz pat
43% no realizacijas apjoma. Akciju sabiedribas vadiba mazinajusi poten-
cialo finansu risku negativo ietekmi uz sabiedribas finansialo stavokl, rea-
lizéjot kontroles un analizes pasakumu kopumu. Akciju sabiedriba ievéro
piesardzigu likviditates riska vadibu, nodrosinot atbilstosu un pietiekamu
kreditresursu pieejamibu, izmantojot banku pieskirtas kreditlinijas saistibu
nokartosanai noteiktajos terminos un kompenséjot naudas pldsmas svar-
stibas. AS “RIGAS SILTUMS” regulari veic finanséjuma piesaisti investiciju
projektiem. Aiznémumi, kuriem ir noteikta mainiga procentu likme, rada
risku, ka finansu izmaksas nozimigi pieaug situacijas, kad procentu likme
palielinds. Riska mazinasanai un finansialas stabilitates nodrosinasanai,
aiznemoties finansu lidzek|us, tiek izmantota gan fiksétd, gan mainiga
procentu likme. Péc gazes tirgus atvérsanas akciju sabiedriba tiek pak|auta
dabasgazes cenas izmainu riskam, kas tiek parvaldits - gan slédzot istermi-
na dabasgazes piegades ligumus, gan pasiem iegadajoties un uzglabajot
dabasgazes rezerves Incukalna dabasgazes kratuve.

AS“RIGAS SILTUMS" uzdevums ir nodrosinat Rigu ar drodu, kvalitativu,
videi draudzigu un ilgtspéjigu centralizétu siltumapgadi. 2018./2019.fi-
nansu gada AS “RIGAS SILTUMS” turpinaja siltumapgades dro$ibas [imena
paaugstinasanas pasakumus: siltumcentralé “Ziepniekkalns" tika uzstadrts
jauns moderns automatizéts Gdenssildkatls un modernizéta Gdens kimis-
kas sagatavosanas sistéma.

ASRIGAS SILTUMS” finansu mérkis ir siltumenergijas razosanas pasiz-
maksas samazinasana, racionali izmantojot visa veida resursus. Istenojot
nosprausto mérki, atskaites perioda papildus jau darbojosam kogenera-
cijas stacijam ir uzstaditas paspatérina dabasgazes kogeneracijas iekartas
siltumcentralé “Zasulauks” un katlu maja Viestura prospekta 208, kuru dar-
biba ir paredzéta siltumavotu elektroenergijas paspatérina segsanai.

Nemot véra vides aizsardzibas nozimi pasaulé un lai sekmétu Latvijas
nacionalas energétikas un klimata politikas mérku sasniegsanu, akciju sa-
biedriba turpina investét videi draudzigos projektos. 2018./2019.finansu
gada tika modernizéts siltumcentrales “Imanta” kogeneracijas energoblo-
ka siltumstknis, paredzot ta iespéjas darboties sleguma ar Gdenssildkatla
KVGM-100 Nr.3 kondensacijas ekonomaizeru, ka rezultata, nepatéréjot pa-
pildus kurindmo, tiek sarazots lidz 2 MW siltumenergijas stunda. Atbalstot
Eiropas zala kursa virzienu, piesaistot ES lidzfinanséjumu, ir uzsakta divu
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in fiscal year 2018/2019 by scheduled tariff-based revenue and to stabilise the
financial condition, the surplus emission allowances were used as a financial ins-
trument resulting in the revenue of 8.7 mill. EUR.

The company generated electricity at 4 heat sources in the cogeneration
process. During fiscal year 2018/2019 95 mill. MWh of electricity were generated
in the cogeneration process which is 11 thous. MWh below the level of fiscal year
2017/2018. The revenue from the sales of electricity amounted to 12 mill. EUR
which accounts for 8% of the total revenue of the Joint Stock Company.

In order to minimise the dependence on imported energy resources, to
reduce the heat tariff and to improve the company competitiveness, in Decem-
ber 2014 AS “RIGAS SILTUMS" and SIA “Enerdjijas Risingjumi” established a joint
venture SIA“Rigas BioEnergija” where each of the parties held 50% of the shares.
Taking into account the opinion of the shareholders that if would be better for
AS "RIGAS SILTUMS" to implement this project on its own, upon receiving the
offer to use the pre-emptive right and to buy all the remaining shares of stock,
AS "RIGAS SILTUMS" used this opportunity and became the only holder of the
shares of stock of SIA “Rigas BioEnergija” only when the boiler house was com-
missioned and heat production had been started. As on the day of preparing the
report of fiscal year 2018/2019, the registered and paid capital of SIA,Rigas Bio-
Energija”amounts to 12.998 mill. EUR and consists of 129. 980 ordinary shares of
the nominal share value of 100 EUR. The value of assets of SIA,Rigas BioEnergija”
amounted to 21.5 mill. EUR as on 30 September 2019 and it includes long-term
investment of 19 mill. EUR (88.3%) and current assets of 2.5 mill. EUR (11.7%).
The turnover of fiscal year 2019 (the short fiscal year of 9 months) amounted to
54 mill. EUR. SIA,Rigas BioEnergija” concluded fiscal year 2019 with the profit of
0.49 mill. EUR.

Commercial operations of the company are subject to financial risks - credit
risk, liquidity risk and fluctuations of interest rates. Financial assets subject to the
credit risk mainly consist of the debts of buyers. The company is exposed to a
considerable degree of concentration of the credit risk as a considerable part of
the net turnover refers to a single customer accounting for up to 43% of the sa-
les volume. The Joint Stock Company management has minimised the negative
impact of potential financial risks upon the financial position of the company by
means of implementing a set of control and analysis measures. The Joint Stock
Company is following the model of cautious liquidity risk management, ensu-
ring suitable and sufficient availability of credit resources, using credit facilities
granted by banks for the purpose of fulfilling its liabilities within the set terms
and for compensating fluctuations of the cash flow. AS“RIGAS SILTUMS "regular-
ly attracts financing for investment projects. Borrowings with a variable interest
rate create a risk of considerable increase of financial costs in cases when interest
rates increase. For the purpose of minimising the risk and ensuring financial sta-
bility both fixed and variable interest rates are currently used for borrowing finan-
cial resources. Following opening of the gas market, the Joint Stock Company is
subjected to the risk of change of the natural gas price, which is managed by
both signing short-term natural gas supply contracts and purchasing and storing
natural gas reserves at Incukalns natural gas storage.

Itis the task of AS“RIGAS SILTUMS"to provide secure, high quality, environ-
mentally friendly and sustainable district heating for Riga city. During fiscal year
2018/2019 AS “RIGAS SILTUMS" continued implementing measures for impro-
ving the security of heat supply: a new modern automated water heating boiler
was installed and the system of chemical treatment of water was upgraded at
the heat plant“Ziepniekkalns’.

The financial goal of AS“RIGAS SILTUMS"is reduction of the heat production
cost by efficient use of all types of resources. By implementing the set goal, in
addition to the existing operating cogeneration plants, auxiliary natural gas fired
cogeneration units were installed at the heat plant “Zasulauks”and at the boiler
house at Viestura prospekts 20B during the report year and they are designed for
satisfying the auxiliary power consumption of the heat sources.

Taking into account the global importance of environmental protection and
in order to contribute to achieving the goals of the Latvian national energy and
climate policy, the Joint Stock Company continues investing in environmental-
ly friendly projects. In fiscal year 2018/2019 the heat pump of the cogneration
power unit of the heat plant“Imanta”was upgraded by providing the possibility
to operate in connection with the condensation economizer of the water heat-
ing boiler KYGM-100 No.3, resulting in production of up to 2 MW heat per hour
without consuming additional fuel. By supporting the European green direction



projektu realizacija biokurindma izmantosanai: katlu majas izbave ar jau-
du lidz 50 MW siltumcentralé ,Imanta” un biokurindma Gdenssildkatlu ar
jaudu 2X4 MW uzstadisana siltumcentralé “Daugavgriva”’. Abus projektus
planots pabeigt 2020.gada.

llgstosi un mérktiecigi modernizéjot siltumenergijas parvades sisté-
mu, akciju sabiedriba ir devusi ieguldijumu tiras vides saglabasana, dro-
$Tba, ka ari sasniegusi augstaku ekonomisko efektivitati, tadéjadi ieguvéji
ir gan sabiedriba kopuma, gan masu klienti. Viens no galvenajiem centra-
lizétas siltumapgades elementiem ir siltumtikli. Tiesi no siltumtiklu un to
elementu tehniska stavok|a ir atkariga centralizétas siltumapgades drosiba
un siltumpiegades nepartrauktiba, ka art parvades siltumenergijas zudu-
mu Tpatsvars.

2018./2019.finansu gada nomainiti siltumtiklu posmi, kuriem bija
raksturigs liels nopldZzu skaits, kas radija siltumapgades partraukumus.
Kopuma nomainiti un no jauna izbavéti 9,38 km siltumtiklu, taja skaita
8,31 km, pielietojot rapnieciski izolétus caurulvadus, kas izbavéti bezka-
nala tehnologija. Istenojot akciju sabiedribas nospraustos mérkus, jauno
klientu piesaistei tika izbaveéti siltumtikli 2,9 km garuma.

AS"RIGAS SILTUMS” siltumenergijas lietotaju skaits ar katru gadu pa-
lielinas. 2018./2019.finansu gada siltumenergijas lietosana tika uzsakta
48 jaunos objektos ar kopéjo planoto siltuma slodzi 32,6 MW. Pieaugot
interesei par jaunblvéjamo objektu pieslégsanu Rigas centralizétajai sil-
tumapgades sistémai, 2018./2019.finansu gada akciju sabiedriba izbave-
ja siltumtiklus un pieslédza klientu Stopinu novada, tadéjadi pirmo reizi
akciju sabiedribas vésturé paplasinaja siltumapgades zonu arpus Rigas
robezam.

Akciju sabiedriba nepartraukti strada, lai paaugstinatu pakalpojumu
kvalitati un celtu klientu apmierinatibas limeni, saglabajot konkurétspéjigus
siltumenergijas tarifus. Viens no pakalpojuma kvalitates raditajiem ir siltu-
menergijas piegades nepartrauktiba. Lai remontdarbu laika klientiem tiktu
nodrosinata siltumenergijas piegade, Saja finansu gada, veicot siltumtiklu
rekonstrukciju, tika izbavéti pagaidu siltumtikli. 2018./2019.finansu gada
remontdarbu laika siltumenergijas piegade netika partraukta 291 ékai, no-
drosinot ar karsto Gdeni apméram 7,1 takst. dzivoklu. Tadéjadi tika uzlabota
misu piedavata pakalpojuma kvalitate, klientu apmierinatiba un tika palieli-
nats pardotas siltumenergijas apjoms par 3,34 tikst. MWh.

AS "RIGAS SILTUMS" saimnieciska darbiba balstas uz efektivas saim-
niekosanas pamatprincipiem, tadél ar turpmak uznémums plano realizét
savu investiciju politiku Rigas centralizétas siltumapgades attistiba un
efektivitates paaugstinasana, nodrosinot ilgtspéjigu un stabilu siltumener-
gijas piegadi saviem klientiem.

with the attraction of the EU co-financing, implementation of two projects for
the use of biofuel has been started, in particular, construction of a boiler hou-
se with the capacity up to 50 MW at the heat plant,/manta”and installation of
biofuel fired water heating boiler with the capacity of 2X4 MW at the heat plant
"Daugavgriva’. Both projects are scheduled to be completed in 2020.

By implementing long-term and targeted modernisation of the heat trans-
mission system, the Joint Stock Company has contributed to the preservation of
clean environment and security and has also achieved higher economic efficien-
¢y, thus both the public and our customers have gained benefit. District heating
network is a major element of district heating. Security of district heating and the
continuous heat supply, as well as the proportion of transmission heat losses di-
rectly depend upon the technical condition of DH networks and their elements.

During fiscal year 2018/2019 sections of district heating networks, which
were marked by a high number of leakages causing interruptions in heat supply,
were replaced. Totally 9.38 km of district heating networks were either replaced
or constructed anew, including 8.31 km by applying pre-insulated pipelines and
the non-channel construction technology. By implementing the goals set by the
Joint Stock Company, 2.9 km of DH networks were constructed for attraction of
new customers.

The number of heat consumers of AS “RIGAS SILTUMS” has been increasing
every year. During fiscal year 2018/2019 the consumption of heat was com-
menced at 48 new sites with the total estimated heat load of 32.6 MW. As the
interest about the connection of newly constructed sites to the DH system of
Riga increases, in fiscal year 2018/2019 the Joint Stock Company constructed DH
networks and connected a customer in Stopini district, this being the first time in
the history of the company when the DH area was extended beyond the borders
of Riga.

The Joint Stock Company continuously works for improving the quality of
its services and the customer satisfaction by maintaining competitive heat ra-
tes. Continuity of heat supply is one of the service quality indicators. In order to
provide heat supply to customers during repairs, temporary DH networks were
constructed during this fiscal year in cases of reconstruction of DH networks. Du-
ring fiscal year 2018/2019 heat supply was not interrupted at 291 houses during
repairs and hot water was supplied to approximately 7.1 thous. apartments. In
this way the quality of the service offered by us and the customer satisfaction
was improved and the heat sales increased by 3.34 thous. MWh.

The economic operations of AS“RIGAS SILTUMS" are based on the core prin-
ciples of efficient management, thus the company plans implementation of its
investment policy for the development and improvement of efficiency of the
district heating system of Riga, by ensuring sustainable and stable heat supply
to its customers.



VISPAREJA INFORMACIJA
GENERAL INFORMATION

Akciju sabiedriba “RIGAS SILTUMS" registréta Latvijas Republi-
kas Uznémumu registra 14.03.1996. un parredistréta Komercregistra
08.05.2004.

The Joint Stock Company “RIGAS SILTUMS” was registered in the Enter-
prise Register of the Republic of Latvia on March 14, 1996 and re-registered
in the Commercial Register on May 8, 2004.

Akciju kapitala sadalijums 30.09.2019. | As on September 30, 2019 the distribution of shares

AKCIJU SKAITS | .
NOSAUKUMS TITLE NUMBER OF SHARES

Rigas pasvaldiba
(Kapitala dalu turétajs — Rigas dome, reg.

Local Government of Riga
(Holder of the shares - Riga City Council, reg.No.

Nr.90000064250, Ratslaukums 1, Riga, LV-1050) 90000064250, Ratslaukums 1, Riga, LV - 1050) 328 144 49,00
State of Latvia

Latvijas Valsts (The Ministry of Economics is appointed the holder of

(Ar Ministru kabineta 12.03.2008.g. rikojumu par valstij the shares of stock owned by the state in compliance

piederoso kapitala dalu turétaju iecelta Ekonomikas with the Ordinance of the Cabinet of Ministers of

ministrija, reg. Nr.90000086008, 12.03.2008., reg.No. 90000086008,

Brivibas iela 55, Riga, LV-1519) Brivibas street 55, Riga, LV - 1519) 328110 | 48,995

SIA “Energijas risinajumi.RIX”

(Vienotais reg.Nr.40003718848, registracijas valsts —
Latvijas Republika, juridiska adrese:

Vietalvas iela 5,Riga, LV-1009)

SIA ,Energijas risinajumi. RIX”

(Unified reg.No. 40003718848, the state of
registration — Republic of Latvia, registered office:
Vietalvas street 5, Riga, LV — 1009)

13395 2,00

Akciju sabiedriba “LATVENERGO”

(Vienotais reg.Nr.40003032949, registracijas valsts —
Latvijas Republika, juridiska adrese:

Pulkveza Brieza iela 12, Riga, LV-1230)

Joint Stock Company “LATVENERGO”

(Unified reg.No. 40003032949, the state of
registration — Republic of Latvia, registered office:
Pulkveza Brieza street 12, Riga, LV - 1230) 34

0,005

669 683 100

Kopa | Total

Akciju sabiedriba ir lielakais siltumenergijas piegadatajs Riga. Sa-
skana ar statdtiem un licencém sabiedribai ir atjauta komercdarbiba
tvaika un karsta adens piegadé; elektroenergijas razosana, parvade,
sadalé un realizacija; ka art komercdarbiba, kas saistita ar bdvniecibu,
projektésanu, remontdarbiem, tehniskam parbaudém un kvalifika-
cijas celSanu saistitiem uzdevumiem. Atlauta ir arf sava nekustama
ipasuma pardosana, izirésana, izmantosana un paréjie citur neklasifi-
cétie komercpakalpojumi.

AS “RIGAS SILTUMS" parvaldes kartibu nosaka tas statati, dibi-
nasanas ligums, ka ar7 likumi par attiecigo uznéméjdarbibas formu.
AS "RIGAS SILTUMS" uznéméjdarbibas organizacija atbilst vertikali
integrétai parvaldes struktdrai.

Akciju sabiedribas parvaldes institucijas ir akcionaru sapulce, pado-
me un valde. Akcionaru sapulce ir augstaka akciju sabiedribas parvaldes
institQcija, kura akcionari Tsteno savas tiesibas sabiedribas parvaldé.

6

The Joint Stock Company is the biggest heat supplier in Riga. In compliance
with the Articles and licences, the company is allowed to engage in business
operations of steam and hot water supply; power generation, transmission,
distribution and sale; as well as in business operations related to construction,
design, repair works, tasks related with technical inspections and improvement
of qualification. Sale, lease, use of own real estate and other business services not
classified elsewhere are also allowed.

The procedure of management of AS “RIGAS SILTUMS" is defined by its Ar-
ticles, the Foundation Agreement and also laws governing the relevant form of
business activities. The organisation of business activities of AS “RIGAS SILTUMS”
complies with a vertically integrated management structure.

The management institutions of the Joint Stock Company are the General
Meeting of Shareholders, the Council and the Board. The General Meeting of Sha-
reholders is the supreme management institution of the Joint Stock Company
where shareholders use their rights regarding the management of the company.



Akciju sabiedribas darbibu nodrosina 27 struktdrvienibas. Siltu-
menergija tiek razota 5 siltumcentralés un 40 automatizétas gazes
kurindma katlu majas.

2018./2019.finansu gada AS "RIGAS SILTUMS” savos siltumavotos
sarazoja 31% no kopéjas tikla nodotas siltumenergijas apjoma, bet
69% iepirka. No pirktas siltumenergijas apjoma 69% piegadati no
AS “Latvenergo” razotném TEC-1 un TEC-2, bet 31% no citiem siltu-
menergijas razotajiem.

Visu iepirktas un pasu siltumavotos sarazotas siltumenergijas
apjomu AS “RIGAS SILTUMS" parvada un pardod siltumenergijas
lietotajiem Riga un Dreilinos Stopinu novada. AS “RIGAS SILTUMS”
siltumapgades darbibas zona ir 307,30 km?, taja skaita Rigas admi-
nistrativa teritorija — 307,17 km2 un Dreilinos Stopinu novada Bikeru
ield 2 -0,13 km?.

AS“RIGAS SILTUMS" nodrosina siltumapgadi Riga gandriz 8 takst.
objektiem, t.sk. vairak neka 5,5 takst. dzivojamam majam.

Par eku siltumapgadi ir noslégti vairak neka 6,7 tukst. ligumu.
Apméram 76% no visas siltumenergijas, kas nepieciesama Rigas ie-
dzivotajiem, parvada un sadala AS “RIGAS SILTUMS".

Uznémums veic éku iekséjo inZzenierkomunikaciju sistému apkopi,
par ko noslégti 392 ligumi ar éku ipasniekiem/parvaldniekiem.

AS "RIGAS SILTUMS” siltumenerdijas piegadei izmanto aptuveni
818 km siltumtiklu. Uznémumam piederoso siltumtiklu kopéjais ga-
rums ir 695,49 km, t.sk. 280,82 km bezkanala siltumtiklu. 2018./2019.
finansu gada akciju sabiedriba turpinajusi investét infrastruktdras at-
tistiba, no jauna izbavéjot un parbavéjot siltumtiklus 9,38 km garuma.

Siltumapgades sistémas parblves un efektivitates paaugsti-
nasanas pasakumi atspogulojas siltumenergijas zudumu izmainas.
2018./2019.finansu gada siltumenergijas zudumi bija 11,65% no tikla
nodotas siltumenergijas daudzuma jeb 401 takst. MWh.

Akciju sabiedribas aktivi 2018./2019.finansu gada bija 211,8
milj. EUR vértiba, taja skaita ilgtermina iequldijumi — 189,1 milj. EUR
(89%), apgrozamie lidzekli 22,6 milj. EUR (11%).

2018./2019.finansu gada neto apgrozijums bija 148,7 milj. EUR,
pelna - 1,3 milj. EUR.

The operations of the Joint Stock Company are implemented by 27 struc-
tural units. The utility produces heat in 5 Heat Plants and 40 automated gas fired
boiler houses.

In fiscal year 2018/2019 AS “RIGAS SILTUMS" produced 31% of the total
amount of heat transmitted to the DH network in its own heat sources and
purchased 69%. 69% of the purchased heat were delivered from the plants
of AS“Latvenergo” CHPP-1 and CHPP-2 and 31% were delivered by other heat
producers.

The total volume of the heat, both purchased and produced in own heat
sources, is sold by AS“RIGAS SILTUMS” to consumers in Riga and Dreilini (Stopini
district). The heat supply operations territory of AS“RIGAS SILTUMS"is 307.30 km?,
including 307.17 km? in the administrative territory of Riga city and 0.13 km? in
Dreilini (Stopini district) at Bikeru iela 2.

AS"RIGAS SILTUMS” provides heat in Riga to close about 8 thous. sites, inclu-
ding more than 5.5 thous. apartment houses.

More than 6.7 thous. contracts have been signed for heat supply of buil-
dings. Approximately 76% of the total amount of heat needed for Riga residents
are transmitted and distributed by AS“RIGAS SILTUMS'".

The Company performs technical servicing of internal engineering systems
for buildings and 392 contracts with owners/managers of buildings have been
concluded for this purpose.

AS“RIGAS SILTUMS" operates approximately 818 km of heat networks for
ensuring heat supply. The total length of DH networks owned by the company
amounts to 695.49 km, of which 280.82 km are networks with no channels. In
fiscal year 2018/2019 the Joint Stock Company continued investments in the
infrastructure development by constructing new heat networks and reconstruc-
ting heat networks with the total length of 9.38 km.

The measures of reconstruction of the DH system and improvement of efficien-
cy are reflected by the change of heat loss. In fiscal year 2018/2019 the heat losses
amounted to 11.65% of the heat transmitted to the network or 401 thous. MWh.

The total value of assets of the Joint Stock Company in fiscal year 2018/2019
amounted to 211.8 mill. EUR, and it includes long-term investment of 189.1 mill.
EUR (89%) and current assets of 22.6 mill. EUR (11%).

During fiscal year 2018/2019 the net revenues amounted to 148.7 mill. EUR
and the profit amounted to 1.3 mill. EUR.



PADOMES UN VALDES SASTAVS
COMPOSITION OF THE COUNCIL AND THE MANAGEMENT BOARD

PADOME | COUNCIL

VJACESLAVS KASPARS JANIS JURIS DZINTARS
STEPANENKO LORE LOCMELIS RADZEVICS KAULINS

No 01.10.2018. | As from 1st October 2018
VJACESLAVS STEPANENKO Padomes priekésedétajs | Council Chairman
KASPARS LORE Padomes priekssedétaja vietnieks | Deputy Council Chairman
JANIS LOCMELIS  Padomes loceklis | Council Member
JURIS RADZEVICS Padomes loceklis | Council Member

No 13.08.2019. | As from 13th August 2019
VJACESLAVS STEPANENKO Padomes priek$sedétajs | Council Chairman
KASPARS LORE Padomes priekssédétaja vietnieks | Deputy Council Chairman
JANIS LOCMELIS Padomes loceklis | Council Member
JURIS RADZEVICS Padomes loceklis | Council Member
DZINTARS KAULINS Padomes loceklis | Council Member

No 02.01.2020. | As from 2nd January 2020
VJACESLAVS STEPANENKO Padomes priekssédétajs | Council Chairman
KASPARS LORE Padomes priekssédétaja vietnieks | Deputy Council Chairman
JANIS LOCMELIS Padomes loceklis | Council Member
DZINTARS KAULINS Padomes loceklis | Council Member

VALDE | BOARD

X

NORMUNDS UGlS BIRUTE RAIVIS JEVGENIS
TALCIS 0sIs KRUZE ELLINS KOROLS

No 01.10.2018. | As from Tst October 2018

NORMUNDS TALCIS Valdes priekssedétajs | Board Chairman
UGIS OSIS Valdes loceklis | Board Member
BIRUTE KRUZE Valdes locekle | Board Member
RAIVIS ELLINS Valdes loceklis | Board Member
JEVGENIJS KOROLS Valdes loceklis | Board Member



AKCIJU SABIEDRIBAS “RIGAS SILTUMS” STRUKTURA
STRUCTURE OF THE JOINT STOCK COMPANY “RIGAS SILTUMS”

AS “RIGAS SILTUMS” akcionaru sapulce |
General Meeting of Shareholders of AS “RIGAS SILTUMS”

y

( AS “RIGAS SILTUMS” padome | AS “RIGAS SILTUMS” Council )

(AS “RIGAS SILTUMS” valde | AS “RIGAS SILTUMS” Management Board)

VALDES VALDES VALDES VALDES VALDES
PRIEKSSEDETAJS LOCEKLIS LOCEKLIS LOCEKLIS LOCEKLE
CHAIRMAN OF THE BOARD MEMBER BOARD MEMBER BOARD MEMBER BOARD MEMBER
MANAGEMENT BOARD 7 U. OsIS 4 R. ELLIN§ 4 J. KOROLS / B. KRUZE
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AKCIJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI

RESULTS OF THE BUSINESS OPERATIONS OF THE JOINT
STOCK COMPANY

SILTUMENERGIJAS PIEPRASIJUMS

Akciju sabiedribas komercdarbibas rezultati, kas saistiti ar siltumenergi-
jas razosanu un realizaciju, liela méra ir atkarigi no klimatiskajiem apstak|iem.
Apkures sezonas statistiski aprékinata vidéja normativa ara gaisa temperatd-
ra saskana ar MK noteikumiem ,Noteikumi par Latvijas bGvnormativu LBN
003-15 “Bavklimatologija™ ir 0,0°C, apkures sezonas garums 203 dienas. Ja-
atzZimé, ka no 21.09.2019. spéka ir Ministru kabineta noteikumi Nr.432, kuri
nosaka vidé&jo gaisa temperatdru apkures sezona 1,0°C un apkures perioda
ilgumu 171 dienas.

Aizvadita apkures sezona bija par 2 dienam isaka un vidéja ara gaisa
temperatdra bija par 0,9°C augstaka neka iepriekséja sezona, t.i.,, 2018./2019.
finansu gada apkures sezonas vidéja diennakts ara gaisa temperatira bija
2,9°Cun sezona ilga 202 dienas.

Apkures sezonu ilgums, ara gaisa vidéja temperatara un
patérétajiem nodota siltumenergija pa finansu gadiem

HEAT DEMAND

The results of the business operations of the Joint Stock Company related to heat
production and sale depend on the climate conditions to a large extent. The average
statistic assessed ambient external temperature of a heating season according to Ca-
binet Regulation“Regulations on the Latvian Building Standard LBN 003-15"Building
climatology”equals 0.0°C and the duration of a heating season is planned to be 203
days. It should be pointed out that the new Cabinet Regulations No. 432 are in force
as from 21.09.2019 and they define the mean temperature during the heating sea-
son of 1.0°Cand the duration of the heating season 171 days.

The past heating season was 2 days shorter and the mean ambient air tem-
perature was 0.9°C higher than during the preceding season, i.e. the mean am-
bient air temperature of a day was 2.9°C and the season duration was 202 days
in fiscal year 2018/2019.

The duration of heating seasons, average ambient
temperature and heat delivered to consumers per fiscal years

PATERETAJIEM NODOTA APKURES SEZONAS VIDEJA ARA APKURES SEZONAS

FINANSU GADS | SILTUMENERGIJA, TUKST. MWH | GAISA TEMPERATURA, °C | ILGUMS, DIENAS |

FISCAL YEAR HEAT DELIVERED TO CUSTOMERS MEAN AMBIENT TEMPERATURE OF DURATION OF THE

THOUS. MWH THE HEATING SEASON °C HEATING SEASON, DAYS

2014./2015. 2815 3.1 207
2015./2016. 2863 2.7 206
2016./2017. 3152 2.2 218
2017./2018. 3107 2.0 204
2018./2019. 3040 2.9 202
2018./2019. plans | plan 3069 0.0 203

2018./2019.finansu gada patérétajiem tika nodotas 3,04 milj. MWh liet-
derigas siltumenergijas, kas ir par 1% jeb 29 tukst. MWh mazak neka tika
planots budzeta un, salidzinot ar iepriek$éjo finansu gadu, patérétaji ir iz-
mantojusi par 2,2% jeb 68 tukst. MWh mazak siltumenergijas.

2018./2019.finansu gada siltumenergijas zudumi bija 401 takst. MWh,
kas ir par 44 tikst. MWh jeb 10% mazak neka tika planots, un par 22 tikst.
MWh jeb 5% mazak neka iepriekséja finansu gada.

During fiscal year 2018/2019 3.04 mill. MWh of heat were delivered to cus-
tomers which is 1% or 29 thous. MWh below the budgeted amount, and in com-
parison to the preceding fiscal year, the users’ heat consumption has decreased
by 2.2% or 68 thous MWh.

The heat loss in fiscal year 2018/2019 was 401 thous. MWh, which is 44
thous. MWh or 10% below the planned level and 22 thous. MWh or 5% below
the result of the preceding fiscal year.

tokst. | thous. MWh
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1996./1997 finansu gada, uzsakot AS “RIGAS SILTUMS" darbibu, siltu-
menergijas zudumi veidoja vienu piektdalu no tikla nodotas siltumener-
gijas. Salidzinot ar $a briza situaciju, siltumenergijas zudumi samazinaju-

Sies par 725 tukst. MWh jeb 2,8 reizes.

takst. | thous. MWh

In fiscal year 1996/1997 when AS “RIGAS SILTUMS" started its operation
the heat losses amounted to one fifth of the heat transmitted to the DH
network. In comparison to the present situation, the heat losses have
decreased by 725 thous. MWh or 2.8 times.

%

1200 — 125
1000 19.97
12
800 |—
-1 15
o0 1 12.43 12.52 11.87 11.98 11.65
Siltumenergijas zudumi un
zudumu ipatsvars siltumtikla 399 410 425 423 401 17
nodotai siltumenergijai 400 1=
Heat loss and proportion of heat = —5
loss of the heat transferred to the
DH network o
1996./1997. 2014./2015. 2015./2016. 2016./2017. 2017./2018. 2018./2019.
Zudumu apjoms | Amount of loss =l Zudumu ipatsvars | Proportion of loss
SILTUMENERGIJAS RAZOSANA HEAT PRODUCTION
2018./2019.finansu gada pasu siltumavotos sarazotas 1,1 milj. MWh siltu- During fiscal year 2018/2019 1.1 mill. MWh of heat were produced
menergijas, kas ir 31% no kopéja siltumtiklos nodota siltumenergijas apjoma. by own heat sources and accounted for 31 % of the total volume of heat
Pédéjo gadu laika siltumenergijas tirga ir ienakusi jauni siltumenergi-  delivered to the DH network.
jas razotaji, kas siltumenergiju tirgo par zemaku cenu neka AS “Latvenergo” New heat producers have entered the heat market during the last

TEC-1 un TEC-2. Izmantojot 3o piedavajumu, 2018./2019.finansu gada lai-  years and they sell heat at a lower price compared to CHPP-1 and CHPP-
ka AS "RIGAS SILTUMS" iepirka siltumenergiju ari no citiem siltumenergijas 2 of Latvenergo AS. By using this offer,. during fiscal year 2018/2019

razotajiem.

lepirkta siltumenergija, %

Procured heat, %

39.36%

AS"RIGAS SILTUMS" procured heat also from other heat producers.

29.79%
 TEC-T
933 takst. | thous. MWh

Bl TEC2
706 tukst. | thous. MWh

SIA“Rigas BioEnergija”
271 tukst. | thous. MWh

11.43% B SIA"Rigas Energija”
. 146 takst. | thous. MWh

SIA“Energia Verde”
135 takst. | thous. MWh

6.16% [ SIA“Eco Energy Riga”
103 takst. | thous. MWh

SIA*Juglas jauda”
76 takst. | thous. MWh

4.35%
3.21%



Akciju sabiedribas siltumenergijas razosanas izmaksas mainas at-
kariba no dabasgazes un Skeldas cenu izmainam. Dabasgazes cena un
skeldas cena atskaites perioda pieauga par nepilniem 6%. Lidz ar to
kurinama izmaksas 1 MWh siltumenergijas razosanai, salidzinot ar ie-
priek$éjo finansu gadu, pieauga no 25,21 EUR/MWh [idz 28,64 EUR/
MWh, jeb par 13,6%.

The heat production costs of the Joint Stock Company change in di-
rect proportion to the changes in the average price of gas and wood-chips.
The price of natural gas and wood chips increased by almost 5% during the
report period. Thus, the fuel costs per production of 1 MWh increased in
comparison to the preceding fiscal year from 25.21 EUR/MWh to 28.64 EUR/
MWh or by 13.6%.

EUR/MWh
40 —
3034 o
U= 25.21
23.79 2277

20 |—
Kurinama izmaksu uz 1 MWh
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SILTUMENERGIJAS UN
ELEKTROENERGIJAS TARIFS

2018.gada nogalé AS “RIGAS SILTUMS" Sabiedrisko pakalpojumu regu-
lesanas komisijai (SPRK) iesniedza jaunu siltumenergijas tarifa projektu, jo no
2018.gada oktobra pieauga dabasgazes un pirktas siltumenergijas cenas. Siltu-
menerdijas tarifa izvertésanas perioda, sakot ar 2019.gada janvari, samazinajas
dabasgazes cena, tacu pirktas siltumenerdijas cenas pieauga, ka rezultata akciju
sabiedribai $aja laika radas zaud&jumi 15 milj. EUR apméra. Ta ka kop$ gazes tir-
gus atvérsanas AS “RIGAS SILTUMS” siltumenergijas tarifs bija piesaistits pédéjai
AS “Latvijas Gaze" publicétajai tirdzniecibas cenai, perioda no 2017.gada aprila
lidz 2018.gada septembrim, AS “RIGAS SILTUMS” guva papildus ienémumus 3,3
milj.EUR apméra. SPRK, izvertéjot divu gadu akdijas sabiedribas ieprieks minétos
ienémumus un izdevumus, kas kopa veido 11,7 milj. EUR zaud&jumus, papildus
iesniegtajam siltumenergijas tarifam 49,99 EUR/MWh, aprékinaja 1,91 EUR/MWh
nakamajiem diviem gadiem zaudéjumu segsanai.

. aep . - 71.4%
Siltumenergijas tarifa struktiira

Structure of the heat tariff

Nemot véra, ka jaunais siltumenergijas tarifs stajas spéka no 01.08.2019,,

tad vidéjais siltumenergijas tarifs 2018./2019.finansu gada bija 44,78 EUR/

MWh. Salidzinot vidéjo tarifu iepriek$éja un Saja finansu gada, tas palielinajas
par 0,9%, t.i., no 44,39 EUR/MWh lidz 44,78 EUR/MWh.
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HEAT AND ELECTRICITY RATES

At the end of 2018 AS “RIGAS SILTUMS" submitted a new draft heat
tariff to the Public Utilities Commission (PUC), as the prices of natural
gas and procured heat increased from October 2018. During the period
of evaluation of the heat tariff, starting from January 2019, the price of
natural gas decreased, however, the prices of procured heat increased,
resulting in the loss of 15 mill. EUR for the Joint Stock Company du-
ring this period. As the heat tariff of AS “RIGAS SILTUMS" was linked to
the last sale price published by AS “Latvijas Gaze" since the opening of
the gas market, during the period from April 2017 to September 2018,
AS “RIGAS SILTUMS" gained additional revenue of 3.3 mill. EUR. The
Public Utilities Commission evaluated the above referred revenue and
expenses of the Joint Stock Company during two years aggregating to
the loss of 11.7 mill. EUR and calculated additional 1.91 EUR/MWh to the
submitted heat tariff of 49.99 EUR/MWh applicable during the next two
years for covering the loss.

I Kurinama un pirktas siltumenergijas |
izmaksas ar akcizes nodokli
Costs of fuel and procured heat,
including the including excise tax

9.0%

2.3%
Darba samaksa ar soc. nod. |

Wages, including the social tax
8.6%

Il Pamatlidzek|u nolietojums |
Depreciation of fixed assets

lekartu remontu un
uzturésanas izmaksas |
Costs of repair and
maintenance of machinery

3.7%

Parejas izmaksas |
Other costs

I Neparedzétas izmaksas |
Unforeseen costs

Considering that the new heat tariff entered into force as of 01.08.2019,
the mean heat tariff of fiscal year 2018/2019 was 44.78 EUR/MWh. In com-
parison to the heat tariff of the preceding fiscal year, the tariff increased by
0.9%, i.e. from 44.39 EUR/MWh to 44.78 EUR/MWHh.



Siltumenergijas tarifu salidzinajums

Comparison of heat rates
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SILTUMENERGIJAS UN ELEKTROENERGIJAS
RAZOSANA KOGENERACIJA

Siltumenergijas un elektroenerdijas razosanu kogeneracijas procesa akciju
sabiedriba uzsaka pirms 15 gadiem.

Saskana ar MK noteikumu Nr.221 grozijumiem (28.08.2016.) katlu maja
Viestura prospekta 20B un siltumcentrale “Daugavgriva” ir zaudéjusi pieskirtas
tiesibas pardot sarazoto elektroenergiju obligata iepirkuma ietvaros, un lidz ar
to elektroenergijas razosana 2017.gada vasara tika partraukta. Lai gan, pama-
tojoties uz ekonomisko aprékinu rezultatiem, tika pienemts [émums turpinat
elektroenergijas izstradi siltumcentralé “Daugavgriva’ paspatérina nodrosina-
$anai un parpalikumu pardot,Nord Pool”birza, planota elektroenergijas razo-
$ana iekartu bojajuma dél netika uzsakta.

Saskana ar 08.09.2012. MK noteikumu Nr.221 grozijumiem valsts no-
teiktais atbalsta maksajums par elektroenergijas razosanu kogeneracija
katlu maja Keramikas 2A beidzas 08.06.2019., t.i., 10 gadus péc koge-
neracijas energobloka nodosanas ekspluatacija, silumcentralé “Imanta”
beigsies 20.06.2021., t.i., 15 gadus péc kogeneracijas energobloka nodo-
sanas ekspluatacija, silumcentrale “Ziepniekkalns” beigsies 26.02.2023.,
t.i, 10 gadus péc kogeneracijas energobloka nodosanas ekspluatacija.

2018./2019.finansu gada AS “RIGAS SILTUMS” veica elektroenergijas
razosanu kogeneracija Cetras razotnés: siltumcentralé “Imanta’, siltum-
centralé “Ziepniekkalns’, katlu maja Keramikas iela 2A, ka ari siltumcen-
tralé “Vecmilgravis', kur elektroenergijas razosana savam vajadzibam tika
uzsakta 2017.gada oktobri.

Kogeneracijas procesa sarazota elektroenergija, pirmkart, tiek iz-
mantota siltumenergijas un elektroenergijas razosanai attiecigaja siltu-
mavota, bet tas parpalikums pardots.

2018./2019.finansu gada kogeneracijas procesa tika sarazotas 95
tukst. MWh elektroenergijas, kas ir par 22% jeb 17 takst. MWh vairak
neka planots. No sarazotas elektroenergijas 12 takst. MWh izlietotas
pasu vajadzibam, bet 83 takst. MWh tika pardotas. lenémumi no elek-
troenergijas realizacijas bija 12 milj. EUR.

2016./2017. (43.28)

2017./2018. (44.39) —— 2018./2019. (44.78)

PRODUCTION OF HEAT AND GENERATION OF
ELECTRICITY IN A COGENERATION PROCESS

The Joint Stock Company started production of heat and generation of
electricity in cogeneration 15 years ago.

In compliance with amendments of Cabinet Regulations No. 221 (28.08.2016),
the power generation at the boiler house Viestura prospects 208 and the heat
plant “Daugavgriva”has lost the authorisation to sell power within the framework
of the mandatory procurement, therefore power generation there was disconti-
nued in summer 2017. Although, based on the results of economic assessment,
it was resolved to continue power generation at the heat plant “Daugavgriva” for
covering the auxiliary consumption and to sell surplus on “Nord Pool” exchange,
the envisaged power generation was not started due to the plant damage.

In compliance to amendment of Cabinet Regulation No. 221 of
08.07.2012, the aid payment for power generation in cogeneration provided
by the state expired on 08.06.2019 at the boiler house Keramikas iela 2A, i.e.
10 years after commissioning of the cogeneration power unit, will expire on
20.06.2021 at the heat plant“Imanta’ i.e. 15 years following commissioning of
the cogeneration power unit and on 26.02.2023 at the heat plant “Ziepniek-
kalns’, i.e. 10 years following commissioning of the cogeneration power unit.

In fiscal year 2018/2019 AS “RIGAS SILTUMS" generated electricity in
cogeneration in four production plants: the heat plant “Imanta’; the heat
plant ,Ziepniekkalns’, the boiler house Keramikas iela 2A, and also at the
heat plant “Vecmilgravis”where power generation for auxiliary consumption
was started in October 2017.

The electricity generated within the cogeneration process is mainly
used for the production of heat and generation of electricity in the rele-
vant heat source, and the surplus electricity is sold.

During fiscal year 2018/2019 95 thous. MWh of electricity were ge-
nerated in the cogeneration process which is 22% or 17 thous. MWh
above the planned amount. Of the aggregate generated power 12
thous. MWh were consumed for own needs and 83 thous. MWh were
sold. Revenue from the sale of electricity amounted to 12 mill. EUR.



DARBS AR KLIENTIEM

Akciju sabiedriba nodarbojas ar siltumenergijas razosanu, parvadi,
sadali, realizaciju, siltumenergijas un elektroenergijas vienlaicigu razosa-
nu kogeneracijas stacijas, ka art ar siltumtiklu un éku iek$ejo inzenierko-
munikaciju sisttmu apkalpi.

AS"RIGAS SILTUMS" par siltumenergijas piegadi un lietodanu ir noslé-
gusi 6 775 ligumus, bet par éku ieks&jo inzenierkomunikaciju sistému ap-
kalpi ar éku Tpa§niekiem/pérvaldniekiem ir noslégti 392 ligumi par kopéjo
platibu 1,14 milj.

CUSTOMER RELATIONS

The Joint Stock Company is engaged in the production, transmis-
sion, distribution and sales of heat, the simultaneous production of heat
and generation of power in cogeneration plants, as well as the servicing
of heating networks and internal engineering systems of buildings.

AS “RIGAS SILTUMS" has signed 6 775 contracts for supp\y and use
of heat and 392 contracts for the total are of 1.14 mill. m? on the main-
tenance of the internal engineering systems of buildings with owners/
administrators of buildings.
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Ta ka AS “RIGAS SILTUMS" ir paklauta debitoru paradu riskam, tad
liela apjoma darbs tiek veikts ar siltumenergijas pakalpojuma sanémé-
jiem. Parads uz 30.09.2019. par piegadato siltumenergiju bija 1,24 milj.
EUR. Jaatzimé, ka parads, kas vecaks par vienu gadu, bija tikai 0,1 milj.
EUR. Gadu ieprieks uz 30.09.2018. paradu summa bija ievérojami lielaka,
ta bija 3,46 milj. EUR.

Attiecigi lielaka siltumenergijas dzivojamo maju parvaldnieka SIA “Rigas
namu parvaldnieks” parads uz 30.09.2019. bija 0,90 milj. EUR, jeb 78,65% no
kopéja parada, tacu pozitivi ir tas, ka, salidzinot ar finansu gada sakumu, tas
samazinajies par 2,11 milj. EUR.

SIA “Rigas namu parvaldnieks” rékinu neapmaksatais procents par
2018./2019.finansu gada piegadato siltumenergiju bija tikai 1,39%. Gadu
ieprieks SIA “Rigas namu parvaldnieks” neapmaksatie rékini par 2017./2018.
finansu gadu piegadato siltumenergiju bija lielaki, un tie sastadija 4,5%.

Apkures sezonas laika tiek veikts nepartraukts problematisko klientu
monitorings, bridindjuma véstulu satisana, informéjot par paradiem ne
tikai objektu parvaldniekus, bet ari objektu dzivok|u Tpasniekus. Sakot
ar 2019.gada februari, AS “RIGAS SILTUMS” majas lapa www.rs.lv ir ie-
spéjams ieglt informaciju par norékiniem daudzdzivoklu majas. Sakot ar
2019.gada aprili, ir uzsaka elektronisko atgadinajuma véstulu par parada
esamibu satisanu uz Tpasnieka/parvaldnieka noradito e-pasta adresi.
E-pasta vestules tiek sdtitas uzreiz péc parada termina iestasanas.

Tiem siltumenergijas lietotaju objektiem, par kuriem tiek ilgsto-
$i aizkavéeti maksajumi un ar péc atgadinajuma véstulu sanemsanas
netiek veikti norékini par piegadato siltumenergiju, tiek organizéta
siltumenergijas piegades partrauksana.

Lai nodrodinatu savlaicigu rékinu samaksu un vienotu nosacijumu
piemérosanu visiem siltumenergijas lietotajiem, AS “RIGAS SILTUMS",
izmantojot ligumos par siltumenergijas piegadi un lietosanu noslégsa-
nas tiesibas, uzsaka aprékinat ligumsodu par rékinu samaksas kavéjumu
0,2% apméra no nesamaksatas summas par katru kavéto dienu, ievéero-
jot 10% ierobezojumu. Ligumsodu aprékins tika uzsakts par 2019.gada
maija rékinu kavéjumu, iek|aujot to rékinos par 2019.gada junija piega-
dato siltumenergiju.
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Considering that AS“RIGAS SILTUMS" is subjected to the risk of debts of
trade receivable, intense work with the receivers of the heat supply service
is being done. The outstanding debt for supplier heat amounted to 1.24 mill.
EUR as on 30.09.2019. It should be noted that the debts of more than one
yearonly amounted to 0.1 mill. EUR. The outstanding debt amount was much higher
ayear ago when it amounted to 346 mill. EUR as on 30.09.2018.

The outstanding debt of the biggest administrator of apartment
houses receiving heat SIA “Rigas namu parvaldnieks” amounted to 0.90
mill. EUR as on 30.09.2019 and accounted for 78.65% of the total out-
standing debt, however, the positive trend is that it had decreased by
2.11 mill. EUR in comparison to the beginning of the fiscal year.

The percentage of outstanding bills for heat supplied to SIA “Ri-
gas namu parvaldnieks” during fiscal year 2018/2019 was only 1.39%.
A year ago the volume outstanding bills for the heat supplied to SIA
“Rigas namu parvaldnieks” during fiscal year 2017/2018 was higher and
amounted to 4.5%.

The continuous monitoring of customers with issues is done during the he-
ating season, warning letters are sent by notifying not only the administrators of
sites, but also the apartment owners at the relevant sites regarding outstanding
debts. As from February 2019 the website of AS“RIGAS SILTUMS" www.rs.lv pro-
vides information about settlements at apartment houses. Sending of electronic
reminders of debts to the provided e-mail addresses of the owner/administrator
has been started as from April 2019. E-mail letters are sent immediately as a debt
becomes overdue.

Suspension of heat supply is organised for the sites of heat customers
who delay payments for a long time and do not pay for the supplied heat
also after receipt of reminder letters.

In order to secure timely payment of bills and application of uniform rules to
all the heat consumers, AS“RIGAS SILTUMS', by using the rights provided by con-
tracts on heat supply and use, started the application of the contractual penalty
for the late payment of bills amounting to 0.2% of the outstanding amount for
every day of delay with the ceiling of 10%. Application of contractual penalties
was started as from the delay of the bills of May 2019 by adding the penalty
amount of the bills for heat supplied in June 2019.


http://www.rs.lv

SABIEDRISKAS ATTIECIBAS

AS "RIGAS SILTUMS" nodrosina batiskus pakalpojumus Rigas iedzivo-
tajiem. Uznémumam ir svarigi uzturét un attistit atbildigas, ilgtspé&jigas un
divpuséjas attiecibas ar dazadam sabiedribas grupam.

KOMUNIKACIJA AR SABIEDRIBU

Sabiedriskas attiecibas kalpo sazinai ar AS “RIGAS SILTUMS” mér-
ka grupam, kas ir gan esosie un potencialie klienti, gan plassazinas
[idzek|u parstavji, valsts parvaldes institucijas, iestades un ministri-
jas. Stratégiski vadot sabiedriskas attiecibas, tiek uzturéta un attistita
uznémuma reputacija. AS “RIGAS SILTUMS" sadarbiba ar Rigas iedzi-
votajiem ir |oti batiska, un ta tiek Tstenota caur pakalpojumiem, ko-
munikaciju, brivpratigu darbu, ka ar realizéjot darbinieku izvirzitos
projektus sabiedribas atbalstam.

Uznémuma komunikacijas uzdevums ir veicinat sabiedribas izpratni
par siltumapgades uznémuma darbibu un nodrosinat ar savlaicigu un
precizu informaciju par aktualitatém. AS “RIGAS SILTUMS" tiesajai ko-
munikacijai izmanto tadus rikus ka interneta majaslapu www.rs.lv, tur
izvietoto kontaktformu, Klientu diennakts bezmaksas talruni 80000090,
e-pastu siltums@rs.lv, ka art periodiski tiek izdota uznémuma avize elek-
troniska un drukata formata.

PUBLIC RELATIONS

AS “RIGAS SILTUMS" provides essential services to the residents of Riga. For
the company it is important to maintain and develop responsible, sustainable
and bilateral relations with various groups of the society.

PUBLIC COMMUNICATIONS

Public relations provide support for communication with the target groups
of AS “RIGAS SILTUMS” which include both existing and potential customers,
representatives of mass media, state administration institutions, authorities and
ministries. By means of strategic management of public relations the reputation
of the organisation is maintained and improved. For AS “RIGAS SILTUMS" the co-
operation with the residents of Riga is essential and it is implemented via servi-
ces, communications, volunteers'work, as well as by implementing the projects
proposed by the staff members for the support to the society.

The task of the corporate communications of the company has been de-
fined as promotion of the public awareness of the operation of the district he-
ating utility and provision of timely and accurate information on topical issues.
AS "RIGAS SILTUMS” has been successfully utilising communication channels:
website www.rs lv, the contact template contained there, the Customer 24 h free
help-line 80000090, e-mail siltums@rs.lv, the company newspaper is periodically
published both electronically and in a paper format.
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ATBILDIBA UN ILGTSPEJA

Siltumapgades uznémums pieveérs lielu uzmanibu ilgtspéjas un
korporativas socialas atbildibas principiem, istenojot aktivitates, kas
veicina kopéjo labklajibu, izglitibu un minimizé uznémuma darbibas
jetekmi uz apkartéjo vidi. Jau vairakus gadus AS "RIGAS SILTUMS"
piedalas “llgtspéjas indeksa”. i aktivitate Latvijas uznémumiem pie-
dava iespéju izmantot stratégiskas vadibas riku, lai izvértétu savu
darbibu, ka ari sanemtu ekspertu ieteikumus turpmakai attistibai.
2019.gada AS "RIGAS SILTUMS” ieguva Zelta kategoriju “llgtspéjas
indeksa”, kas apliecina, ka uznémums strada atbilstosi augstakajiem
standartiem un kvalitates prasibam, ripéjoties ne tikai par klien-
tiem, bet ari par darbiniekiem, apkartéjo vidi un ilgtspéjigu attisti-
bu. Esam lepni, ka jau vairakus gadus péc kartas akciju sabiedriba ir
ieguvusi Gimenei draudziga komersanta statusu, ko pieskir Labkla-
jibas ministrija “llgtspéjas indekss” ietvaros. Sis statuss apliecina, ka
uznémuma tiek Tstenota gimenei draudziga politika. Savukart kon-
kursa “Drosakais uznémuma autoparks” AS “RIGAS SILTUMS” piedali-
jies jau piecus gadus, Sogad iek|ustot bronzas kategorija nominacija
“Zemaka riska autoparki”. Daliba konkursa veicina kopéjo satiksmes
drosibu Latvija, sniedzot uznémumam praktisku informaciju iespé-
jamo risku izvértésanai un transportlidzek|u parka vadibas pilnvei-
dodanai. legta atziniba apliecina spéju parvaldit uznémumu ilg-
termina, domajot gan par savu darbinieku zinasanam un prasmém,
gan par kopéjo satiksmes drosibu. Apliecinot savas rapes par vidi
un koksnes resursu atjaunosanu valsti, akciju sabiedribas darbinie-
ki jau piecus gadus péc kartas sadarbiba ar SIA “Rigas mezi" pie-
dalas jaunaudzu stadisana. Katru gadu stadit gribétaju un iestadito
priezu skaits pieaug. 2018./2019.finansu gada tika iestadits 20 000
rekordliels skaits priedisu. Kopa piecos gados AS “RIGAS SILTUMS"
darbinieki iestadija 50 000 priedisu, kas péc 60 gadiem sniegs vidéji
ap 2 500 kubikmetru koksnes, un nakotné $i mezaudze spés diena
sarazot ap 10 000 kg skabekla.
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RESPONSIBILITY AND SUSTAINABILITY

The district heating utility pays a lot of attention to the principles of sus-
tainability and corporate social responsibility in the course of implementing of
activities, thus contributing to the joint welfare and minimising the impact of the
company operations upon the environment. AS “RIGAS SILTUMS" has been par-
ticipating in the “Sustainability Index”for several years. This activity offers an op-
portunity to use this strategic management tool to Latvian companies for evalua-
ting their operations and also for receiving experts'recommendations for further
development. In 2019 AS“RIGAS SILTUMS" received the Sustainability Index Gold
category award which confirmed that the company operates according to the
top standards and quality requirements taking care not only of its customers, but
also employees, environment and sustainable development. We are proud that
for several consecutive years the Joint Stock Company has been awarded the
status of a Family Friendly Enterprise which is granted by the Ministry of Welfare
within the framework of the Sustainability Index. This status confirms that the
company is implementing a family friendly policy. AS“RIGAS SILTUMS” has been
participating in the competition “Safest Company Car Fleet” for five years being
categorised in the bronze category in the nomination “Lowest risk car fleets"this
year. Participation in this competition contributes to the overall traffic safety in
Latvia by providing broader information to companies for assessment of eventu-
alrisks and improvement of the car fleet management. The received appreciation
attests the ability to ensure long-term management of the company by consi-
dering both the knowledge and skills of own personnel and the overall traffic
safety. This was the fifth consecutive year when the employees of the Joint Stock
Company in cooperation with SIA“Rigas meZi” participated in planting trees, thus
confirming its care for the environment and replenishment of forest resources.
The number of persons willing to plant and the number of planted pine-trees
has been increasing every year. A record high number of pine-trees 20 000 were
planted in fiscal year 2018/2019. Totally, during the period of five years the em-
ployees of AS“RIGAS SILTUMS"have planted 50 000 pine trees which will amount
to approximately 2 500 cubic metres of timber in 60 years and this forest will be
able to generate approximately 10 000 kg of oxygen per day in future.



SOCIALAIS ATBALSTS

AS "RIGAS SILTUMS" arodbiedriba kopa ar uznémuma strada-
josiem jau vairakus gadus iesaistas biedribas Latvijas Samariesu
apvieniba vaditaja partikas programma “Paédusai Latvijai’, sarpé-
jot partikas un higiénas preces, lai sniegtu atbalstu Latvijas §ime-
ném ar bérniem un cilvékiem, kuriem atteikta cita veida palidziba
vai slikto finansidlo apstakju dé| nav iespéjams pabarot gimeni.
AS “RIGAS SILTUMS” darbinieku saziedoto precu apjoms nodroginaja
atbalstu vairak neka 70 trikuma nonakusam gimeném.

SABIEDRIBAS IZGLITOSANA
SILTUMAPGADES JAUTAJUMOS

Lai uzlabotu komunikaciju un izglitotu siltumenergijas lietota-
jus par aktualiem jautajumiem éku iekséjo siltumapgades sistému
apkalpé, visu skaititaju radijumu automatisku attalinatu nolasisanu,
iepriekséja finansu gada AS "RIGAS SILTUMS" piedalijas vadosas bav-
niecibas industrijas izstades Baltijas valstis “Méaja | 2019”. Siltumener-
gijas lietotdji varéja uzzinat par aktualitatém siltumapgades uzné-
muma, ka arm apmeklét AS “RIGAS SILTUMS” stendu, lai iepazitos ar
energoefektivitates risinajumiem un iespéjam samazinat siltumener-
§gijas patérinu savos majoklos.

Lai pilnveidotu jauniesu praktiskas zinasanas siltumapgadé, uz-
némums ik gadu praksé uznem studentus no dazadam macibu ies-
tadém. Ir izveidojusies stabila un laba sadarbiba ar Rigas Tehnisko
universitati un Rigas Bavniecibas vidusskolu, kas veicina jaunu un
izglitotu specialistu piesaisti nozarei. Uznémuma regulari ekskursijas
viesojas skoléni, lai izzinatu siltumapgades nozares iespéjas un at-
tistibu. 2018./2019.finansu gada Macibu centrs iesaistijas biedribas
“JaunieSu konsultacijas” organizétaja projekta “Atvérto durvju nedé-
|a”, kur$ norisinajas no 8.aprila lidz 12.aprilim. Projekta mérkis ir visparizgli-
tojoso skolu skolnieku un arodskolu audzeknu profesionala orientacija. Pro-
jekta ietvaros tika organizéta iespéja jauniesiem apmeklét uznémumus, lai
nakotné izvélétos sev piemérotu profesiju. Projekta laika notika tris jauniesu
ekskursijas siltumcentralé “Imanta” AS “RIGAS SILTUMS" apmekléja 50 jaunie-
$ino dazadam macibu iestadém, savukart 2018./2019.finansu gada macibu
praksi uznémuma nostradataja 16 praktikanti, no kuriem siltumenergétikas
profesijas apgUst 9 studenti.

SOCIAL AID

The Trade union of AS “RIGAS SILTUMS" together with the company em-
ployees has been participating in the food program “Feed Latvia” managed by
the Samaritan Association of Latvia for several years by collecting food and hy-
giene products for providing support to Latvian families with children and peo-
ple to whom other assistance has been refused or who cannot provide food for
their families due to any other reasons by supplying food packages to them.The
volume of goods donated by the employees of AS “RIGAS SILTUMS" provided
support to more than 70 families in financial difficulty.

RAISING PUBLIC AWARENESS ON HEAT
SUPPLY ISSUES

In order to improve communications with and to provide education
to heat consumers on topical issues regarding technical service of the
internal heat supply systems of buildings, automated remote reading of
all the meters, AS“RIGAS SILTUMS” participated in the leading construc-
tion industry trade fair in the Baltic countries “Maja | 2019” during the
preceding fiscal year. Heat consumers could learn about topical matters
in the heat supply utility and to get acquainted with energy efficiency
solutions and the possibilities of reducing heat consumption at their
homes by visiting the booth of AS“RIGAS SILTUMS”.

In order to improve the practical knowledge of young people regarding
heat supply, the company provides annual internship programs for students
from various educational establishments. There is stable and good coopera-
tion with Riga Technical University and Riga Building Secondary School whi-
ch contributes to attraction of young and educated experts to this industry.
Students from schools regularly come for excursions to the company in order
to learn about the possibilities and development of the heat supply industry.
In fiscal year 2018/2019 The Training Centre participated in the project “Open
Doors Week” organised by the NGO “Youth Consultations”and held from 8 to
12 April. The project is aimed at professional orientation of students of general
education and vocational schools. Within the project students could visit com-
panies in order to select a suitable future profession. Three excursions to the
heat plant “Imanta” were organised during the project. 50 students from va-
rious educational establishments visited AS “RIGAS SILTUMS"and 16 students,
9 of whom are studying to become heat engineers, worked their training in-
ternship period at the company in fiscal year 2018/2019.




APSTAKLI, KAS VAR IETEKMET AKCIJU SABIEDRIBAS
SAIMNIECISKO STAVOKLI

CONDITIONS THAT MAY IMPACT THE ECONOMIC POSITION OF
THE JOINT STOCK COMPANY

SILTUMTIKLU REMONTI UN
REKONSTRUKCIJA

Viens no galvenajiem centralizétas siltumapgades elementiem ir
magistrales un sadales siltumtikli. Tiesi no siltumtiklu un to elementu
tehniska stavokla ir atkariga centralizétas siltumapgades drosiba un sil-
tumenergijas zudumu lielums, ka caur izolaciju, ta arf ar siltumneséja
nopludi.

Veicot siltumtiklu posmu parbavi, tika izmantoti moderni siltumizo-
lacijas materiali un pielietotas 2.sérijas rapnieciski izolétas caurules, kuru
ekspluataciju neietekmé augsts gruntsadens limenis. 2018./2019.finan-
Su gada siltumtiklu parbavé tika izmantotas ari rapnieciski izolétas du-
bultcaurules. Dubultcaurules, kas ir pieejamas [idz 200 mm diametram,
tiek izmantotas tur, kur tas ir tehniski un ekonomiski pamatots, siltumtik-
lu taisnajos posmos un posmos, kuros nav paredzéti atzarojuma mezgli,
jo tie batiski sarezgi montazu, palielinot izbaves izmaksas.

Parbiivétie un
jaunizbavétie siltumtikli

Reconstructed and newly
constructed DH networks 0

11.23

REPAIRS AND RECONSTRUCTION OF HEAT
NETWORKS

Main and distributing DH networks are among the most important ele-
ments of district heating. Security of district heating and amount of heat losses
both via insulation and due to leakages of the heat carrier are dependent mostly
on the technical condition of district heating networks and their elements.

In the course of reconstruction of district heating networks modern
heat insulation materials and pre-insulated pipelines of series 2, whose
operation is not impacted by high level of ground water are used. Pre-in-
sulated double pipes were also used for reconstruction of heat networks
in fiscal year 2018/2019. Double pipes which are available for dimensions
up to 200 mm diameter are used at locations where it is justified on tech-
nical and economic grounds, at the straight sections of heat networks and
at the sections with no branches, as they make installation considerably
more complicated resulting in higher construction costs.
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Parbtvéto un jaunizbvéto siltumtiklu garums |
Lenghts of reconstructed and newly constructed-

2014./2015.

Finansu gada laika uznémums kopuma ir parbavéjis esosos un izba-
véjis jaunus siltumtiklus 9,38 km garuma, t.sk., pielietojot ripnieciski
izolétas caurules 8,31 km siltumtiklus, no kuriem 1,18 km ir izbavéti,
pielietojot ripnieciski izolétas dubultcaurules.

Lai nodrosinatu siltumenergijas realizacijas apjoma pieaugu-
mu un jaunu klientu piesaisti centralizétai siltumapgades sistémai,
2018./2019.finansu gada tika izbavéeti un parbaveéti 2,90 km siltum-
tiklu, kas izmaksaja 1,23 milj. EUR.

Lai nodrosinatu siltumtiklu drenazas sistémas normalu darbibu
un pasargatu siltumtiklus no gruntstdens ietekmes, 2018./2019.fi-
nansu gada tika veikta 26,43 km drenazas tiklu skaloSana un iztiri-
tas 664 akas. Drenazas tiklu skalosana un drenazas aku tirisana laus
pasargat siltumtiklus no caurulvadu, noslégarmataras un metalkons-
trukciju korozijas, kanalu dzelzsbetonu konstrukciju bojajumiem,
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t.sk., bezkanala tehnologjja |
including, according to the

DH networks non-channel technology

2015./2016. 2016./2017. M 2017./2018. M 2018./2019.

The length of district heating networks, which have been either
replaced or constructed anew during fiscal year amounts to 9.38 km,and
8.31 km of them were built by using pre-insulated pipes, of which 1.18 km were
built by installing double pre-insulated pipelines.

In order to secure the growth of heat sales and attraction of new customers
to the DH system, 2.90 km of DH networks were constructed and reconstructed
in fiscal year 2018/2019 and the total costs amounted to 1.23 mill. EUR.

In order to provide normal operation of the drainage of DH networks and to
protect DH networks against the impact of the ground water, flushing of 26.43
km of drainage networks and cleaning of 664 pits was carried out in fiscal year
2018/2019. Drainage flushing and cleaning of drainage pits will allow protecting
district heating networks against corrosion of pipelines, shut-off fittings and metal
structures, damages of reinforced concrete structures of channels, and also protec-
ting heat insulation against getting wet which causes increased heat losses.



iegruvumiem, ka arl pasargas siltumizolaciju no samirksanas, kas
izraisa paaugstinatus siltuma zudumus.

Lai paaugstinatu nopldZzu meklésanas efektivitati, tapat ka ie-
prieksejos finansu gados, tika veikta siltumneséja iekrasosana ar
fluoresceinu. Konstatéjot iekrasota Gdens nopludi, tiek atrak atras-
tas un likvidétas bojajuma vietas siltumtiklos. Tas dod ari iespéju
atklat bojatos siltummainus individualos siltummezglos. Siltumne-
séja iekrasosana tika veikta TEC-1, TEC-2, siltumcentrales “Imanta’,
siltumcentrales “Ziepniekkalns”, siltumcentrales “Vecmilgravis’, sil-
tumcentrales “Daugavgriva’, katlu majas Gobas iela 33A, katlu majas
Keramikas iela 2A, katlu majas Gailenu iela 14, katlu majas Viestura
prospekts 20B un katlu majas Nautrénu iela 24 siltumtiklos.

In order to improve the efficiency of the searching for leakages,
similarly to preceding years, also this year the heat carrier was co-
loured by applying fluorescine. When the leakage of coloured water
is identified, damages in the district heating networks can be found
and eliminated faster. This also allows identifying of damaged heat ex-
changers at individual heat substations. Colouring of the heat carrier
was performed in the district heating networks of CHPP-1, CHPP-2,
the heat plant “Imanta’, the heat plant “Ziepniekkalns”, the heat plant
“Vecmilgravis’, the heat plant “Daugavgriva’, the boiler house Gobas
iela 33A, the boiler house Keramikas iela 2A, the boiler house Gailenu
iela 14, the boiler house Viestura prospects 20B and the boiler house
Nautrénu iela 24.
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Salidzinot ar iepriek$éjo finansu gadu, piebarosanas apjoms sil-
tumtiklos ir samazinajies par 2,7 t/h, bet, salidzinot ar 1996./1997.
finansu gadu, tas ir samazinajies par 194,4 t/h.

Lai nodroSinatu siltumenergijas lietotajus ar siltumenergiju, vei-
cot siltumtiklu parbaves darbus, tika izskatitas pagaidu siltumtiklu
bavniecibas un blivripu uzstadisanas iespéjas. |zblvéjot pagaidu
siltumtiklus un uzstadot blivripas, kopuma uz remontdarbu laiku ne-
tika atslégta 291 éka, nodrosinot karsto Gdeni 7 092 dzivok|os. Tadé-
jadi tika uzlabota piedavata pakalpojuma kvalitate, panakta klientu
apmierinatiba un palielinats pardotas siltumenergijas apjoms par
3,34 takst. MWh.

In comparison to the preceding fiscal year, the volume of required feed wa-
ter in district heating networks has decreased by 2.7 t/h, and if this is compared
to fiscal year 1996/1997, the reduction amounts to 1944 t/h .

In order to secure heat supply to heat consumers, in the course of performing
reconstruction of DH networks, the possibilities of construction of temporary DH
networks and installation of seal rings were considered. By constructing tem-
porary district heating networks and installing sealing rings , totally 291 houses
were not disconnected for the repair period and hot water supply was provided
to 7,092 apartments. In this way the quality of the service offered by us was im-
proved, a higher customer satisfaction was achieved and the heat sales increa-
sed by 3.34 thous. MWh.
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-®- Kanala, virszemes, pagraba siltumtikli |
Channel, above the round, basement networks

Pedéjos piecos gados tika panakts rlpnieciski izoléto caurulva-
du batisks Tpatsvara pieaugums. Rupnieciski izoléto caurulvadu ga-
rums 2018./2019.finansu gada bija 280.82 km, kas ir 40% no kopéja
AS “RIGAS SILTUMS" piederoso siltumtiklu garuma.

Bezkanala siltumtikli |
Non channel networks

—#- Kopéjais siltumtiklu garums |
Total length of networks

During the last five years a considerable increase in the proportion of
pre-insulated was achieved. The total length of pre-insulated DH networks
equalled 280.82 km in fiscal year 2018/2019 and this accounts for 40% of the
total length of the DH networks owned by AS “RIGAS SILTUMS" .






JAUNU KLIENTU PIESAISTE

2018./2019.finansu gada turpinajas AS “RIGAS SILTUMS” centralizé-
tas siltumapgades zonas paplasinasana arpus Rigas robezas, ir izbavéti
un nodoti ekspluatacija jauni siltumtikli Stopinu novada, lai nodro$i-
natu SIA “Bonava Latvija" daudzdzivoklu dzivojamo éku pieslégSanu
Rigas centralizétajai siltumapgades sistémai. Stopinu novada teritorija
gar Juglas ielu, kas robeZojas ar Rigu, tuvakajos gados plano uzcelt 16
daudzdzivok|u dzivojamas ékas (7,4 MW) un vél 2 tirdzniecibas cen-
trus (4,6 MW). Sabiedrisko pakalpojumu regulésanas komisija izsniedza
AS “RIGAS SILTUMS" licenci Nr.E23054/2 siltumapgades nodrosinasanai.

llggadéjas un veiksmigas sadarbibas rezultata masu klienti turpina
pieslégt jaunus objektus centralizétajai siltumapgades sistémai: SIA “YIT
Latvija", SIA “Bonava Latvija’, SIA “MERKS" u.c. kompanijas.

Sadarbiba ar potencialajiem siltumenerdijas lietotajiem un tur-
pinot sadarbibu ar iepriekséjos finansu gados uzsaktajiem projek-
tiem, uz 01.10.2019. ir noslégti ligumi par 50 objektu pieslégsanu
AS "RIGAS SILTUMS" siltumtikliem ar kopéjo siltumslodzi 23,3 MW.

2018./2019.finanSu gada siltumenergijas lietosanu uzsaka 48 jauni
objekti ar kopéjo planoto siltuma slodzi 32,6 MW.

ATTRACTION OF NEW CUSTOMERS

In fiscal year 2018/2019 the expansion of the DH supply area of
AS “RIGAS SILTUMS" beyond the boundaries of Riga city continued and
new DH networks were commissioned at Stopini district for providing
the connection of apartment houses constructed by SIA “Bonava Latvi-
ja"to the district heating system of Riga. Construction of 16 apartment
houses (7.4 MW) and 2 more shopping centres (4.6 MW) is planned at
the land plot in Stopini district along Juglas Street which is the boundary
to Riga city. The Public Utilities Commission issued licence No.E23054/2
to AS"RIGAS SILTUMS" for providing heat supply.

The long-term and successful cooperation has resulted in our customers
wishing to connect new sites to the district heating system: SIA“YIT Latvija’, SIA
“Bonava Latvija’, SIA“MERKS"and other companies.

By cooperating with the potential heat consumers and continuing the co-
operation with the projects initiated during the preceding fiscal years, contracts
were concluded on connection of 50 sites with the total connected heat capa-
city of 23.3 MW to the DH networks of AS“RIGAS SILTUMS”as on 01.10.2019.

During fiscal year 2018/2019 the consumption of heat was com-
menced at 48 new sites with the total planned heat load of 32.6 MW.
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AS “RIGAS SILTUMS” ir stabils biznesa partneris gan tehniska
piedavajuma zina, gan saistiba ar izdevigiem nosacijumiem sil-
tumtiklu bavnieciba. Esosie un jaunie klienti izmanto piedavato
iespéju izbavet siltumtiklus lidz objektam ar AS “RIGAS SILTUMS”
lidzdalibu, noslédzot llgtermina investiciju ligumus.

AS“RIGAS SILTUMS" is a stable business partner as regards both the tech-
nical offer as well as profitable terms for construction of heat networks. Current
and new customers utilise the offered possibility of constructing the district he-
ating network to the site with the participation of AS“RIGAS SILTUMS" by signing
long-term investment agreements.
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VIDES AIZSARDZIBA

Nemot véra vides aizsardzibas nozimi pasaulé un lai sekmétu
Latvijas nacionalas energétikas un klimata politikas mérku sasnieg-
sanu, AS“RIGAS SILTUMS" turpina investét videi draudzigos projektos.
Atbalstot Eiropas zala kursa virzienu, AS “RIGAS SILTUMS" izvirzijusi
prioritates negativas ietekmes uz vidi samazinasanai:

Jaunu tehnologiju ieviesana un esoso siltumenergijas razosanas
iekartu modernizacija, izmantojot labdkos pieejamos tehniskos
panémienus;

Siltuma zudumu samazinasana, veicot siltumtiklu rekonstrukciju;
Atjaunojamo energoresursu izmantosana, lai samazinatu siltum-
nicefekta gazu emisijas no fosila kurinama izmantosanas;

RadTto atkritumu apsaimniekosana péc iespéjas videi draudzigaka
veida, palielinot atkritumu $kirosanu un otrreizéju izmantosanu;
Brivas un atklatas pieejas nodrosinasana informacijai par
AS "RIGAS SILTUMS" Tstenotajiem vides aizsardzibas pasakumiem
visam intereséjosam personam;

Zinasanu pilnveidosana vides aizsardzibas joma un visu darbinie-
ku pozitivas attieksmes veidosana pret so ideju realizésanu;
Uznémuma transporta ietekmes uz apkartéjo vidi samazinasana,
t.sk. elektromobilu iegade.

AS "RIGAS SILTUMS” vides aizsardzibas politiku veido, balstoties
gan uz valsts institaciju izstradato normativo dokumentu prasibam,
gan uz akciju sabiedribas stratégiskiem dokumentiem, vienlaikus
sekojot ES nostadném un Tstenojot Eiropas Savienibas normativajos
aktos noteiktas prasibas, kas izstradatas, lai sekmétu globalo klimata
parmainu novérsanu.

Nemot véra, ka siltumapgades nozaré tehnologiskie procesi at-
staj negativu ietekmi uz vidi, akciju sabiedriba ik gadu veic pasakumu
kopumu, lai videi nodarito kaitéjumu samazinatu.

Domaéjot par videi draudzigaku vietéjo energoresursu izmantosa-
nu un samazinot oglekla dioksida (CO,) negativo ietekmi uz vidi, pie-
saistot ES Kohézijas fonda lidzfinanséjumu, ir veikta siltumavotu mo-
dernizacija, palielinot $keldas ipatsvaru kurinama bilancé virs 30%.
Turpinot $o virzienu ir uzsakti projekti jaunas Skeldas katlu majas
izbavei siltumcentralé “Imanta’, ka art siltumcentrales “Daugavgriva”
rekonstrukcija, uzstadot jaunus, automatizétus biokurinama katlus.
Abus projektus planots pabeigt 2020.gada.

Lai uznémums kltu videi draudzigaks, palielinatu darbibas efek-
tivitati un lietderigas energijas izmantosanas koeficientu, akciju sa-
biedribas uzdevums ir, lidztekus ,zalakai” siltumenergijas razosanai,
paaugstinat arT ekspluatacija eso$o staciju efektivitati ar dazadu teh-
nologisku risinajumu, pieméram, lieljaudas industrialo siltumsaknu,
palidzibu.

Domajot par vidi un razo$anas efektivitati, AS "RIGAS SILTUMS”
ir pilnTba atteikusies no mazuta izmantosanas.

Par AS “RIGAS SILTUMS" razosanas procesa raditiem izmesiem
ir jamaksa dabas resursu nodokli, kura mérkis ir veicinat dabas
resursu ekonomiski efektivu izmantoSanu un ierobezot vides pie-
sarnosanu.

ENVIRONMENT PROTECTION

Taking into account the global importance of environmental protection and
in order to contribute to achieving the goals of the Latvian national energy and
climate policy, AS“RIGAS SILTUMS” continues investing in environmentally friend-
ly projects. By supporting the European direction towards becoming greener,
AS"RIGAS SILTUMS" has set priorities for minimising the environmental impact:

Introduction of new technologies and upgrading of existing heat pro-
duction equipment by using the best available technical means;
Reduction of heat losses by reconstructing DH networks;

Use of renewable energy resources for minimising greenhouse gas emis-
sions from the use of fossil fuel;

Waste handling in as environmentally friendly manner as possible by
expanding waste sorting and utilisation.

Provision of free and open access to the information regarding environ-
mental protection measures implemented by AS “RIGAS SILTUMS" for all
stakeholders;

Improvement of knowledge in the area of environmental protection and
creation of positive attitude by all employees towards the implementa-
tion of these ideas;

Reduction of the environmental impact caused by the company vehicles,
including the purchase of electric vehicles.

AS "Rigas Siltums” is developing its environment protection policy on
the basis of both the requirements of regulatory enactments developed by
state institutions, and the strategic documents of the Joint Stock Company,
at the same time following the EU guidelines and implementing the requi-
rements stipulated by the European Union regulatory enactments deve-
loped for contributing to the prevention of the global climate change.

Taking into account that technological processes of the heat supply
industry have a negative impact upon the environment, the Joint Stock
Company implements a set of measures every year for minimising the
harm caused to the environment.

Thinking about the use of more environmentally friendly local energy resou-
rces and reducing the negative impact upon the environment caused by carbon
dioxide (CO,), by attracting the EU Cohesion Fund co-financing, heat sources
have been upgraded by increasing the proportional share of wood chips in the
fuel balance above 30%. By continuing the above direction of development,
projects have been initiated for construction of a new wood chips fired boiler
house at the heat plant “Imanta’, as well as the reconstruction of the heat plant
“Daugavgriva’by installing new automated biofuel fired boilers. Both projects are
scheduled to be completed in 2020.

In order for the company to become more environmentally friendly, to
improve operational efficiency and the coefficient of use of effective energy,
besides “greener” heat production, the Joint Stock Company also has a task
to improve the efficiency of operating plants by applying various technolo-
gical solutions, for example, high capacity industrial heat pumps.

Thinking about the environment and production efficiency,
AS“RIGAS SILTUMS" has totally eliminated use of heavy fuel oil.

The natural resources tax has to be paid for the emissions produced in the
production process of AS"RIGAS SILTUMS" and this tax is aimed at promoting eco-
nomically efficient use of natural resources and restricting environment pollution.

Kopéjo izmesu apjoms 5 gadu perioda | Total emissions during a period of 5 years

FINANSUGADI| | CIETAS DALINAS|

2014./2015. 31.427 523.105 0.032 440.020 32968.103 33 962.687
2015./2016. 33.272 570.538 0.006 468.476 27 529.453 28 601.745
2016./2017. 35.863 601.013 0.008 492.126 29937.677 31 066.687
2017./2018. 22.222 480.932 0.058 432.002 26 128.550 27 063.764
2018./2019. 28.186 487.607 0.829 425.563 20770.779 21712.965

llgstosa laika perioda, realizéjot uznémuma vides aizsardzi-
bas politiku, akciju sabiedribai pédéjo 5 gadu perioda ir izdevies
samazinat kopéjo izmesu apjomu par 12,2 takst. tonnam. Nemot
véra, ka CO, izmesu kvotas tiek pieskirtas tikai siltumcentralém,

22

Over a long time period, by implementing the company environment pro-
tection policy, the Joint Stock Company has succeeded at reducing the total
emission volume by 12.2 tons during the last 5 years. Taking into account that
(O, emission allowances are only provided to heat plants, the fluctuations in the



Kaitigo izmesu apjoms 2018./2019.finansu gada | Volume of harmful emissions in fiscal year 2018/2019

CIETAS DALINAS |

SILTUMA AVOTS | HEAT SOURCE

SOLID PARTICLES, T 502, T NOX,T Co2,T KOPA | TOTAL, T

SC“Imanta” | HP “Imanta” 0.043 110.752 0.627 132.786 kvotas 244.208
SC*“Zasulauks” | HP “Zasulauks” 2.755 60.898 0.000 60.988 kvotas 124.641
SC“Ziepniekkalns” | HP “Ziepniekkalns” 3.163 165.842 0.062 121.306 kvotas 290.373
SC“Daugavgriva” | HP “Daugavgriva” 12.817 31.956 0.000 17.872 kvotas 62.645
SC“Vecmilgravis” | HP “Vecmilgravis” 9.408 72.379 0.138 31.876 kvotas 113.801
Automatizétas gazes katlu majas |
Automated gas fired boiler houses 0.000 45.780 0.002 60.735 20770.779 20 877.296
KOPA: 28.186 487.607 0.829 425.563 20770.779 21712.965

CO, izmesu apjoma svarstibas saistitas ar noslodzi lielakajam katlu
majam, kurdm kvotas netiek pieskirtas.

llgstosi un mérktiecigi modernizéjot siltumenergijas parvades
sistému, akciju sabiedriba ir devusi ieguldijumu tiras vides sagla-
basana, drosiba, ka ari sasniegusi augstaku ekonomisko efektivi-
tati, tadéjadi ieguvéji ir gan sabiedriba kopuma, gan klienti.

Tabula ,Kopéjo izmesu apjoms 5 gadu perioda” uzraditais iz-
mesu daudzums neietver CO, emisijas no siltuma avotiem, kas
piedalds Eiropas Savienibas emisiju tirdzniecibas sistéma un ku-
riem pieskirtas SEG emisijas kvotas.

Siltuma avotiem, kuru siltuma jauda parsniedz 20 MW, dabas re-
sursu nodoklis par CO, izmesiem netiek aprékinats, bet tie obligati
piedalas Eiropas Savienibas siltumnicefekta gazu emisiju tirdznieci-
bas sistéma (ETS) un katram siltuma avotam tiek iedalitas kvotas.

Ar 01.01.2013. ir sacies ES siltumnicefekta gazu emisiju tirdznie-
cibas sistémas tresais periods, t.i., no 2013. lidz 2020.gadam. Saja pe-
rioda kvotu daudzums pakapeniski tiek samazinats.

Pieskiramais emisiju kvotu daudzums tiek aprékinats, pamatojo-
ties uz 2005.gada iekartu raditdam emisijam ar mérki tas samazinat.
Lidz ar to katru gadu tiek pieskirts mazaks kvotu daudzums. Ta ka
AS “RIGAS SILTUMS" savos siltumavotos ir veicis gan kurinama diver-
sifikaciju, gan vairakus efektivitates uzlabojumus, izveidojies kvotu
atlikums, ko uznémums 2018./2019.finansu gada pardeva. Vairakos
darijumos kopa tika pardotas 335 tkst. kvotas par 8,7 milj.EUR.

amount of CO, emissions are related with the load of large-scale boiler houses
which do not receive allowances.

By implementing long-term and targeted modernisation of the heat trans-
mission system, the Joint Stock Company has contributed to the preservation
of clean environment and security and has also achieved higher economic effi-
ciency, thus both the public and the customers have gained benefit.

The volume of emissions presented in the above Table “Total emissions
during a period of 5 years” does not include the CO, emissions from the heat
sources which participate in the Emission Trading Scheme of the European
Union and to which GHG emission allowances have been allocated.

For heat sources where the heat capacity exceeds 20 MW, the natural
resources tax for CO, emissions is not assessed, however, they must par-
ticipate in the European Union greenhouse gas emissions trading system
(ETS) on mandatory basis and allowances are granted for each heat source.

The third period of the EU greenhouse gas emissions trade period
commenced on 01.01.2013 and it will last from 2013 to 2020. The num-
ber of allowances is gradually reduced during this period.

The quantity of allowances to be allocated is calculated based on the
emissions produced by equipment in year 2005 with the aim to reduce them.
Therefore, a lower quantity is allocated every next year. Taking into account that
ASRIGAS SILTUMS" has implemented both fuel diversification and several effi-
ciency improvements at its heat sources, a surplus of allowances has emerged
and the company sold it in fiscal year 2018/2019. Totally 335 thous. allowances
were sold in several transactions for the total amount of 8.7 mill. EUR.
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PERSONALS

Noslédzot 2018./2019.finanSu gadu 2019.gada 30.septembrr,
akciju sabiedriba bija nodarbinati 692 darbinieki, taja skaitd 671 —
pamatrazosana un 21 — éku iekséjo siltumapgades sistému apkalpo-
sana (EISA).

Pédéjo piecu finansu gadu laika akciju sabiedriba stradajoso dar-
binieku skaits ir samazinajies par 248 darbinieku jeb 26,38%, salidzi-
not ar 2014./2015.finansu gadu.

PERSONNEL

At the conclusion of fiscal year 2018/2019, as on 30 September 2019 the-
re were 692 employees employed in the Joint Stock Company, and the above
number included 671 employees in the core production and 21 employees in
the technical service of internal district heating systems of buildings.

During the last five fiscal years the number of employees in the Joint
Stock Company has decreased by 248 persons or 26.38% in comparison
to fiscal year 2014/2015.

Darbinieku skaita izmainas | Changes of the number of employees

STRADAJOSO SKAITS | NUMBER OF EMPLOYEES

IZMAINAS, SALIDZINOT AR

KOPA AS“RIGAS SILTUMS”| | 2014./2015.FINANSU GADU |

DATUMS | DATE —
PAMATDARBIBA |

CORE OPERATIONS
30.09.2015.
30.09.2016.
30.09.2017.
30.09.2018.
30.09.2019.

Darbinieku skaita izmainas pédéjo piecu finansu gadu laika butiski neie-
tekméja akciju sabiedriba stradajoso darbinieku vidéjo vecumu, 2018./2019.
finansu gada tas bija 48,33 gadi.

Darbinieku skaita sadalijums pa vecuma
grupam 2019.gada 30.septembri

Split of the number of employees per age
groups on 30 September 2019
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144 (28.6%)

(20.8%)
I Augstaka izglitiba |
Higher education

25
(3.6%)

Vidéja izglitiba |
Secondary education
Vidéja speciala

vai arodizglitiba |
Secondary vocational
or vocational education

Pamatizglitiba |
Elementary education

326
(47.0%)

Domajot par akciju sabiedribas personala atjaunosanu, akciju sa-
biedriba turpina piesaistit augstskolu studentus un macibu iestazu
audzéknus, kuri iziet mdsu uznémuma macibu praksi. Labakie no tiem,
atbrivojoties darba vietam, paliek stradat uznémuma, tada veida nodro-
sinot darbinieku péctecibu ilgtermina.

AS “RIGAS SILTUMS" darbinieku Tpatsvars ar augstako izglitiou pé-
déjo piecu finansu gadu laika ir palielinajies par 11,74%, darbinieku ar
vidéjo profesionalo vai arodizglitibu Tpatsvars samazinajies par 4,3%, par
5,79% samazinajas darbinieku Tpatsvars ar vidéjo izglitibu, bet ar pama-
tizglitiou par 1,65%. 2018./2019.finansu gada beigas 47% uznémuma
stradajoSajiem darbiniekiem ir augstaka izglitiba un 29% vidéja speciala
vai arodizglitiba. Darbinieku Tpatsvars ar vidéjo un pamatizglitibu ir at-
tiecigi 21% un 3%.
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EISA APKALPE |
MAINTENANCE OF IHSB

TOTAL AS “RIGAS SILTUMS” CHANGE IN COMPARISON

WITH FISCAL YEAR 2014./2015.

The changes of the number of employees during the last five years
did not affect considerably the mean age of the personnel of the Joint
Stock Company and its was 48.33 years in fiscal year 2018/2019.

168
Lidz 25 gadiem |
Up to 25 years

No 25 lidz 40 gadiem |
From 25 to 40 years

No 40 Iidz 55 gadiem |
From 40 to 55 years

No 55 lidz 63 gadiem |
From 55 to 63 years

Il Vecaki par 63 gadiem |

Above 63 years
162 259

Darbinieku sadalijums péc izglitibas
limeniem 2019.gada 30.septembri

Split of the number of employees per
education levels on 30 September 2019

Thinking about the renewal of the company personnel, the Joint Stock
Company continues attracting students of universities and colleges who
work their internship periods in the company and the best ones are em-
ployees when there are vacancies, thus ensuring continuity of personnel.

The proportion of employees with higher education has increased by
11.74% and the proportion of employees with secondary vocational or vocatio-
nal education has decreased by 4.3%, the proportion of employees with secon-
dary education has decreased by 5.79% and the proportion of employees with
elementary education has decreased by 1.65% in AS“RIGAS SILTUMS" during the
last five fiscal years. 47% of the company personnel had higher education and
29% of the personnel had secondary vocational or vocational education at the
end of fiscal year 2018/2019. The proportion of employees with secondary and
elementary education was 21% and 3% accordingly.
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BILANCES RADITAJU UN SAIMNIECISKAS DARBIBAS VERTEJUMS

EVALUATION OF THE BALANCE SHEET ITEMS AND ECONOMIC
OPERATION OF THE JOINT STOCK COMPANY

AS “RIGAS SILTUMS" attistiba 2018./2019.finansu gada ir bijusi veik-
smiga — par to liecina pelnas vai zaudéjumu aprékina un bilances datu
analizes rezultati.

AS "RIGAS SILTUMS" komercdarbiba ir paklauta vairakiem finandu ris-
kiem, un galvenie no tiem ir kreditrisks, likviditates risks un procentu likm-
ju svarstibu risks. Uznémums kontrolé savu kreditrisku, pastavigi uzraugot
debitoru paradu atlikumus. Uznémums tapat art kontrolé savu likviditates
risku, uzturot atbilstosu naudas lidzek|u daudzumu vai nodrosinot finan-
séjumu, izmantojot banku pieskirtos kreditus. Savukart procentu riska
mazinasanai un finansialas stabilitates nodrosinasanai, uznémumam aizne-
moties finansu lidzek|us, tiek izmantotas gan fikséta gan mainiga procentu
likme. Péc gazes tirgus atvérsanas akciju sabiedriba tiek paklauta ari cenas
riskam, kas sekmigi tiek kontroléts un vadits.

Uznémuma vadiba ir mazinajusi potencialo finansu risku negativo ietek-
mi uz finansialo stavokli, realizéjot kontroles un analizes pasakumu kopumu.

Lai kompensétu naudas plusmas svarstibas, kas rodas sezonalas dar-
bibas rezultata, akciju sabiedriba 2018./2019.finansu gada izmantoja ban-
ku pieskirtas kreditlinijas, bet, pildot savas saistibas saskana ar sabiedribas
stratégiskajiem planiem, AS “RIGAS SILTUMS” piesaistija ilgtermina kreditus.

AS "RIGAS SILTUMS" 2018./2019.finansu gada gata pelna bija 1,3 milj.
EUR, kas ir par 0,26 milj. EUR vairak neka planots, bet par 1,9 milj. EUR mazak
neka iepriekséja finansu gada.

AS “RIGAS SILTUMS" aktivu vértiba 2018./2019.finansu gada bija 212
milj. EUR. Salidzinot ar iepriekséjo finansu gadu, aktivu vértiba pieauga par
9% jeb 17 milj. EUR, tsk. ilgtermina ieguldijumi bija 189 milj. EUR (89%)
un pieauga par 12,9 milj. EUR, apgrozamie lidzekli — 23 milj. EUR (11%) un
pieauga par 4,1 milj. EUR.

Akciju sabiedribas tira vértiba, kas atspogulo aktivu vértibu bez sais-
tibam, bija 126,6 milj. EUR. Aiznemta kapitala lielums 2018./2019.finan3u
gada bija 85,2 milj. EUR, kas ir 40% no kopéjas aktivu vértibas. Ta ka aiznem-
ta kapitala Tpatsvars bilancé neparsniedz 50%, tad saskana ar uznéméjdar-
bibas visparpienemtajiem nosacijumiem var secinat, ka akciju sabiedribas
aiznemta kapitala lielums ir pietiekami zems, lai nodrosinatu kreditoriem
iespé&ju netraucéti atgQt aizdotas summas.

2018./2019.finansu gada uznémuma likvidie lidzekli, kas parada ap-
grozamo lidzek|u vértibu bez krajumiem, bija 16,86 milj. EUR. lepriek3éja
finansu gada tie bija 15,27 milj. EUR.

Izvértéjot finansu lidzek|u ietekmi uz saimnieciskas darbibas rezulta-
tiem, tika veikta bilances raditaju analize. Analizé izmantoti vertéjumu koe-
ficienti sabiedribas likviditatei, maksatspéjai, lietiskai aktivitatei un rentabili-
tatei. Atspogulotie finansu raditaji salidzinati ar iepriekséjo periodu.

Likviditate ir uznémuma spéja savlaicigi un pilnd apméra norékinaties
par savam istermina saistibam. Tadéjadi likviditates aprékini ir saistiti ar pas-
reizéjo aktivu (bilancé - apgrozamie lidzekli) un pasreizéjo saistibu (bilancé
- istermina saistibas) lielumu attiecibu.

Kopéjais likviditates koeficients (apgrozamie aktivi / istermina saistibas)
finansu gada sakuma bija 0,75, bet finansu gada beigas 0,89.

Starpseguma likviditates koeficients (likvidie lidzekli / istermina saisti-
bas) finansu gada sakuma bija 0,62, bet un finansu gada beigas 0,66.

AbsolGtas likviditates koeficients (naudas Iidzekli / Tstermina saistibas)
finansu gada sakuma bija 0,30, bet finansu gada beigas 0,35.

Savukart naudas lidzekli, kas spétu segt istermina saistibu dalu, atskai-
tes perioda beigas bija 8,8 milj. EUR.

Lai gan istermina saistibas uznémuma nedaudz pieauga, sabiedribas
likviditate 2018./2019.finansu gada, salidzinot ar iepriekséjo atskaites perio-
du, ir uzlabojusies, un liecina par pozitivu tendenci.

Maksatspéja parada uznémuma spéju segt istermina un ilgtermina
saistibas.

Sabiedribas finansu atkaribas koeficients — attieciba starp saistibam un
bilances kopsummu, ir pietiekosi zems: 0,40, noradot uz to, ka kreditori ir
drosi par aizdoto finansu lidzek|u atmaksu.
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The results of analysis of the data of the Profit/Loss Statement and Balance
Sheet certify that the development of AS “RIGAS SILTUMS" has been successful
during fiscal year 2018/2019.

The commercial operation of AS“RIGAS SILTUMS"is subject to several finan-
cial risks and the credit risk, the liquidity risk and the risk of interest rate fluctua-
tions are most important of them. The company is controlling its credit risk by
continuous monitoring of the debtors'balances. The company is also controlling
its liquidity risk by maintaining a relevant amount of funds or providing funding
by means of using loans granted by banks. For the purpose of minimising the
interest rate risk and ensuring financial stability both fixed and variable interest
rates are currently used in the borrowing financial resources by the company.
Following opening of the gas market, the Joint Stock Company is subjected to
the price risk which is successfully controlled and managed.

The company management has minimised the negative impact of poten-
tial financial risks upon the financial position by means of implementing a set of
control and analysis measures.

In order to compensate for cash flow fluctuations caused by the seasonal cha-
racter of the operations, in fiscal year 2018/2019 the Joint Stock Company used
the loan facilities granted by banks and, by performing its obligations according to
the strategic plans of the company, AS“RIGAS SILTUMS" attracted long-term loans.

In fiscal year 2018/2019 AS“RIGAS SILTUMS" has earned the profit of 1.3 mill.
EUR, which is 0.26 mill. higher than planned and 2 mill. EUR below the profit of
the preceding fiscal year.

The value of assets of AS “RIGAS SILTUMS" is 212 mill. EUR in fiscal year
2018/2019. In comparison to the preceding fiscal year, the value of assets incre-
ased by 9% or 17 mill. EUR, including the long-term investment of 189 mill. EUR
(89%) which has increased by 12.9 mill. EUR, the current assets of 23 mill. EUR
(119%) which have increased by 4.1 mill. EUR.

The net value of the Joint Stock Company which reflects the total value of
assets excluding liabilities amounted to 126.6 mill. EUR. In fiscal year 2018/2019
the amount of the borrowed capital is 85.2 mill. EUR and this accounts of 40%
of the total value of assets. As the proportional share of the borrowed capital
does not exceed 50% of the Balance Sheet, according to the generally accepted
conditions of business operations, it can be concluded that the amount of the
borrowed capital of the Joint Stock Company is sufficiently low in order to secure
the possibility of creditors to recover lent amounts without any difficulty.

In fiscal year 2018/2019 the liquid assets of the company which reflect the
value of current assets excluding reserves amounted to 16.86 mill. EUR. The rele-
vantamount was 15.27 mill. EUR in the preceding year.

The analysis of the Balance Sheet items was carried out in the course of eva-
luating the impact of the financial resources upon the results of the business
operations. The evaluation coefficients for the company liquidity, solvency, bu-
siness activity and profitability have been used for the analysis. The presented
financial indices are compared to the preceding period.

The liquidity means the company ability to pay for its short-term liabilities in
due term and full amount. Therefore the liquidity calculations are related to the
ratio of the amount of current assets and current liabilities (short-term liabilities
on the Balance Sheet) .

The total liquidity ratio (current assets/current liabilities) was 0.75 in the be-
ginning of the fiscal year and 0.89 at the end of the fiscal year.

The Intermediate coverage ratio (liquid assets/current liabilities) was 0.62 in
the beginning of the fiscal year and 0.66 at the end of the fiscal year.

The absolute liquidity ratio (cash/current liabilities) was 0.30 in the begin-
ning of the fiscal year and 0.35 at the end of the fiscal year.

The available cash for covering a portion of current liabilities amounted to
8.8 mill. EUR as at the end of the reporting period.

Although short-term liabilities slightly increased in the company, the liqui-
dity of the company has improved in fiscal year 2018/2019 in comparison to the
preceding reporting period, and this indicates a positive trend.

The solvency describes the company’s ability to cover its short-term and
long-term liabilities.



Finansu neatkaribas koeficients, kas raksturo pasu kapitala Tpatsvaru
uznémuma kopéja struktara, ir pietiekosi augsts: 0,59, noradot uz stabilu
uznémuma finansu lidzek|u struktdru.

Maksatspéjas novértéjuma koeficienti parada, ka uznémums spéj
savlaicigi dzést visas savas saistibas. Ir redzams, ka kreditoru un investoru
intereses ir nodrosinatas un uznémums spéj nodrosinat tadu tiras naudas
plasmu pamatdarbibas sféra, kura pietiekami garanté savlaicigu kreditu no-
maksu, ka rezultata sabiedribai ir iespéjas piesaistit jaunu aréjo finanséjumu.

Lietiskas aktivitates raditaji dod iespéju spriest par to, cik efektivi uzne-
mums izmanto savus lidzek|us izvirzito mérku sasniegsana.

2018./2019.finansu gada, salidzinot ar iepriekséjo finansu gadu, debi-
toru paradu aprite ir palikusi nemainiga, respektivi debitori tapat ka ieprieks
apmaksa savus paradus vidéji 19 dienas. Savukart kreditoru paradu aprite
pagarinajusies par 32 dienam, uznémums apmaksa kreditoru paradus vidéji
176 dienas.

Sakara ar to, ka 2017.gada aprili valst tika atverts dabasgazes tirgus un
akciju sabiedriba, nodrosinoties pret cenu svarstibam, iegadajas dabasgazi
un to uzglaba In¢ukalna dabasgazes kratuvé, par 2.6 milj. EUR ir pieaugusi
krajumu atlikumi. Lidz ar to krajumu aprite pagarinajusies no 7 dienam lidz
11 dienam.

Minétie aprites koeficienti parada, ka akciju sabiedribas operativa dar-
biba ir veiksmiga un stabila.

Rentabilitate ir sabiedribas saimnieciskas darbibas efektivitates
novertéjuma kvalitativs raditajs — ta ir aktivos ieguldito lidzek|u atdeve
pelnas veida.

Attiecinot tiro pelnu pret aktivu vidé&jo vértibu, ieglst aktivu atdeves
(ROA) raditaju, kas raksturo akciju sabiedribas spé&ju izmantot tas riciba
es030s resursus ienémumu radisanai. 2018./2019.finansu gada uznémuma
ROA raditajs ir 0,66%.

Finansialas rentabilitates raksturosanai tiek izmantots pasu kapi-
tala atdeves raditajs (ROE), kur neto pelna tiek attiecinata pret pasu
kapitala videjo vertibu. Sis raditajs parada, cik efektivi tiek izmantots
pasu kapitals, kura ir investéjusi uznémuma Tpasnieki. 2018./2019.fi-
nansu gada ROE ir 1,07% - Tpasnieki uz katru uznémuma ieguldito EUR
ir nopelnijusi tikai 0,01 EUR.

s

q

Al

The financial dependence ratio of the company, i.e. the ratio between the lia-
bilities and the total Balance Sheet value, is sufficiently low and equals 040, which
indicates that creditors are sure about repayment of borrowed financial resources.

The financial independence ratio which describes the proportion of the
equity capital in the total company structure is sufficiently high and equals 0.59,
which indicates a stable financial structure of the company.

The ratios of assessing the payment capacity indicate that the company has
been able to settle all its liabilities on timely basis. It can be seen that the interests of
creditors and investors are provided for and the company can secure the net cash
flow from core operations that is sufficient for guaranteeing timely settlement of
loans, as a result, the company has a potential for attracting new external financing.

The business activity indices allow judging about how efficiently the com-
pany uses its resources for reaching the set goals.

In fiscal year 2018/2019, in comparison to the preceding fiscal year, the tur-
nover of trade receivables has not changed, debtors pay their debts within 19
days on average. The turnover of trade payables has increased by 32 days, the
company pays trade payables within 176 days on average.

As the natural gas market was opened in the country in April 2017 and the Jo-
int Stock Company, by securing itself against price fluctuations, purchased natural
gas and stores it in In¢ukalns natural gas storage, the balance of reserves has incre-
ased by 2.6 mill. EUR. Thus, the turnover of stocks has increased from 7 to 11 days.

The above circulation ratios indicate that the current operations of the com-
pany are successful and stable.

Profitability is a qualitative index of assessment of efficiency of business
operations of the company, this is the return of the resources invested in assets
in the form of profit.

The ratio of the net profit to the value of assets shows the return on assets
ratio which describes the ability of the Joint Stock Company to utilise the resour-
ces at its disposal for creating income. The company ROA index is 0.66% in fiscal
year 2018/2019.

The return on equity ratio (ROE) is used for describing the financial profitabi-
lity whereby the net profit is related to the mean value of the equity capital. This
index shows how efficiently the equity capital where the company shareholders
have invested is used. In fiscal year 2018/2019 ROE is 1.07% and shareholders
have only earned 0.01 euro per each euro invested in the company.
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KOMERCDARBIBAS POLITIKA NAKAMAJA PARSKATA PERIODA
BUSINESS POLICY FOR THE NEXT REPORTING PERIOD

KOMERCDARBIBAS POLITIKA NAKAMAJA
PARSKATA PERIODA

Ekonomiska un finansiala darbiba, kura risinasies nakamaja parskata pe-
rioda, atspogulota 2019./2020finansu gada budzeta, kas 04.09.2019. akcep-
téts akdiju sabiedribas valdé un 26.09.2019. izskatits padomé. Finansu darbibas
vizija ilgtermina aplkota akciju sabiedribas tris gadu vidéja termina darbibas
stratégija periodam no 2019./2020.finansu gada lidz 2021./2022.finansu ga-
dam, kas 21.08.2019. akceptéts akciju sabiedribas valdé un 26.09.2019. pado-
mé, ka arm AS "RIGAS SILTUMS"finan3u vadibas plana periodam no 2020./2021.
finansu gada lidz 2029./2030.finansu gadam, kas 13.11.2018. akceptéts akciju
sabiedribas valdé un 16.12.2019. izskatits padomé.

Planots, ka 2019./2020.finansu gada siltumenergijas pardosanas ap-
joms varétu bat 3,06 milj. MWh un ienémumi no siltumrealizacijas plano-
ti 158,3 milj. EUR. No kogeneracijas stacijam planots realizét 62,2 takst.
MWh elektroenergijas, gastot ienémumos 10,4 milj. EUR.

Pelna 2019./2020.finansu gada planota 4,7 milj. EUR, t.i., par 3,6 milj.
EUR vairak neka bija planots 2018./2019.finansu gada.

2018.gada nogalé AS“RIGAS SILTUMS" Sabiedrisko pakalpojumu requlé-
sanas komisijai (SPRK) iesniedza jaunu siltumenergijas tarifa projektu. SPRK
papildus iesniegtajam siltumenergijas tarifam 49,99 EUR/MWh, aprékinaja
1,91 EUR/MWh nakamajiem diviem gadiem zaudéjumu segsanai, kuri radu-
Sies dabasgazes un pirktas siltumenergijas cenu pieaugumu dél. Lidz ar to
siltumenergijas tarifs 2019./2020.finansu gada bas 51,90 EUR/MWh.

Nemot véra vides aizsardzibas nozimi pasaulé un lai sekmétu Latvi-
jas nacionalas energétikas un klimata politikas mérku sasniegsanu, akciju
sabiedriba turpina investét videi draudzigos projektos. Atbalstot Eiropas
zala kursa virzienu, piesaistot ES lidzfinanséjumu, ir uzsakta divu projektu
realizacija biokurinama izmanto$anai - katlu majas izbave ar jaudu lidz
50 MW siltumcentralé ,Imanta” un biokurinamo Gdenssildamo katlu ar
jaudu 2X4 MW uzstadisana siltumcentralé “Daugavgriva”. Abus projektus
planots pabeigt 2020.gada.

Viena no jaunajam tehnologijam, kas vél nav realizéta Baltijas valstTs, ir
biokurinama katla dimgazu kondensatora efektivitates palielinasana, izman-

tojot siltumsakni. So tehnologiju planots izmantot siltumcentralé “Zasulauks”

biokurinama katla ar jaudu 20 MW diimgazu kondensatora darbibas efekti-
vitates paaugstinasanai. Darbus paredzéts uzsakt 2019./2020. finansu gada.

Lai paaugstinatu siltumapgades drosibu, nodrosinatu siltuma paté-
rétajiem masdienu prasibam atbilstosu komforta limeni un spétu savlai-
cgi pieslégt potencialos klientus centralizétai siltumapgades sistémai,
2019./2020.finansu gada ir japarblve sekojosus siltumtiklu posmus:

+ magistrales M-23 posmu ar atzarojumiem Aviacijas, Maskavas un

Ikskiles ielu rajona ar kopé&jo garumu 2,50 km;
- magistrales M-17 posmu Pragas un Elijas iela ar kopé&jo garumu
0,34 km;

+ magistrales M-10A posmu Salaspils un RuSonu iela ar kopéjo ga-

rumu 0,47 km;

- iekskvartala siltumtiklus starp K.Barona, Bruninieku, Matisa un A.

Caka ielam
- iekskvartala siltumtiklus starp K.Barona, Bruninieku, Gertrades un
A.Caka ielam.
Péc siltumtiklu parblves tiks paaugstinata centralizétas siltumapga-
des sistémas drosiba un samazinati siltumenergijas zudumi.

AS"RIGAS SILTUMS" bez siltumenergijas razosanas, parvades un realiza-
cijas vairdk neka 21 gadu nodrosina ari siltumenergijas lietotaju éku iekséjas
siltumapgades sistému tehnisko apkopi. Akciju sabiedriba 2018./2019.finan-
$u gada turpinaja attistit EISA pakalpojumus un bez éku iek3gjo siltumapga-
des sistému apkalpes piedava arf auksta Gdens apgades un kanalizacijas, ka
ari elektroapgades sistému apkalpes darbus. AS“RIGAS SILTUMS"2019./2020.
finansu gada turpinas nodrosinat éku iekséjo sistému apkalpi tiem ridzinie-
kiem, par kuru éku apkalpi joprojam ir spéka ligumi ar AS “RIGAS SILTUMS',
ka arT plano slégt jaunus ligumus ar éku Tpasniekiem, kuriem ir batiska pakal-
pojumu kvalitate un stabilitate, ko sniedz AS “RIGAS SILTUMS”
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BUSINESS POLICY FOR THE NEXT
REPORTING PERIOD

The economic and financial operations, which will be performed during the next
reporting period, are reflected in the budget of fiscal year 2019/2020 which was ac-
cepted by the Management Board of the Joint Stock Company on 04.09.2019 and
reviewed by the Council on 26.09.2019. The long-term vision of the financial perfor-
mance is presented in the medium term operational strategy of the Joint Stock Com-
pany for the period from fiscal year 2019/2020 to fiscal year 2021/2022 accepted by
the Board of the Joint Stock Company on 21.08.2019 and the Council on 26.09.2019,
as well as in the financial management plan of AS "RIGAS SILTUMS"for the period from
fiscal year 2020/2021 to fiscal year 2029/2030 accepted by the Board of the Joint Stock
Company on 13.11.2018 and reviewed by the Council on 16.12.2019.

[tis planned that in fiscal year 2019/2020 the sales of heat could amount to 3.06
mill. MWh and the revenues from the sale of heat are envisaged to amount to 158.3
mill. EUR. From cogeneration plants, it is planned to sell 62.2 thous. MWh of electricity
securing revenues in the amount of 10.4 mill. EUR.

The planned profit of fiscal year 2019/2020 amounts to 4.7 mill. EUR, i.e. 3.6 mill.
EUR above the plan of fiscal year 2018/2019.

At the end of 2018 AS “RIGAS SILTUMS" submitted a new draft heat tariff to the
Public Utilities Commission (PUC). PUC calculated additional 1.91 EUR/MWh to the
submitted heat tariff of 49.99 EUR/MWh applicable during the next two years for co-
vering the loss caused by the increase of the prices of natural gas and purchased heat.
Thus, the heat tariff will be 51.90 EUR/MWh in fiscal year 2019/2020.

Taking into account the global importance of environmental protection and in or-
derto contribute to achieving the goals of the Latvian national energy and climate po-
licy, the Joint Stock Company continues investing in environmentally friendly projects.
By supporting the European green direction with the attraction of the EU co-financing,
implementation of two projects for the use of biofuel has been started, in particular,
construction of a boiler house with the capacity up to 50 MW at the heat plant,Imanta”
and installation of biofuel fired water heating boiler with the capacity of 2X4 MW at
the heat plant “Daugavgriva” Both projects are scheduled to be completed in 2020.

Improvement of the efficiency of the flue gas condenser of a biofuel fired boiler by
using a heat pump is among the new technologies not implemented in the Baltic cou-
ntries as yet. It is planned to apply this technology for improvement of the operational
efficiency of the flue gas condenser of the biofuel fired boiler with the capacity of 20 MW
at the heat plant“Zasulauks” The works are planned to be started in fiscal year 2019/2020.

In order to improve the security of heat supply, to provide the level of comfort
compliant with the modern requirements to heat consumers and to be able to con-
nect potential customers to the district heating system in due time, the following sec-
tions of DH networks should be reconstructed in fiscal year 2019/2020:

« the section of the main pipeline M-23 with branches in the area of Aviacijas,

Maskavas and Ikskiles streets with the total length of 2.50 km;

« the section of the main pipeline M-17 in the area of Pragas and Elijas streets

with the total length of 0.34 km;

« the section of the main pipeline M-10A at Salaspils and Rusonu streets with the
total length of 047 km;

- the internal quarter DH networks between Kr. Barona, Bruninieku, Matisa and

A. Caka streets

« the internal quarter DH networks between Kr. Barona, Bruninieku, Gertrides

and A. Caka streets,

« Following construction of the DH network, the safety of the DH system will be
improved and heat loss will be reduced.

Besides production, transmission and sale of heat, AS “RIGAS SILTUMS" has also
been providing the technical service of the internal DH systems of buildings of heat
consumers for more than 21 years. In fiscal year 2018/2019 the Joint Stock Company
continued the development of the services of maintenance of the internal engine-
ering systems of buildings and now also offers the maintenance works of cold water
supply and sewage and power supply systems in addition to the internal heat supply
systems. In fiscal year 2018/2019 AS “RIGAS SILTUMS” will continue the provision of
maintenance of internal engineering systems of buildings to the residents of Riga for
the service of whose buildings contracts with AS“RIGAS SILTUMS"are still in force and
also plans to sign new contracts with the owners of buildings for whom the quality



Saistiba ar Energoefektivitates likumu lielajiem uznémumiem ir
pienakums ieviest vides parvaldibas sistému vai veikt uznémuma ener-
goauditu. AS “RIGAS SILTUMS" izvéléjas veikt energoauditu, kas tika uz-
sakts 2015./2016.finansu gada un pabeigts 2016./2017.finansu gada.
Energoaudita rezultata tika ierosinati tris energoefektivitates uzlabosanas
pasakumi ar vislieldko novértéto energijas ietauprjumu, kas javeic lidz
2020.gada 1.aprilim. So pasakumu ietvaros 2019.gada turpinas ékas eso-
0 kvélspuldzu nomaina pret 8W LED spuldzém, ka ari planota vienotas
uznémuma ékas patérétas energijas uzskaites sistémas izveide.

Lai palielinatu siltumenergijas efektivaku patérinu, AS“RIGAS SILTUMS”
piedava saviem klientiem automatiskas mériericu nolasisanas sistémas
ierfkosanu un uzturésanu.

Lai samazinatu siltumenergijas patérinu pie gala lietotajiem, batiski
ir informét iedzivotajus par aktualiem jautajumiem. Akciju sabiedriba ik
gadu organizé Klientu dienu, kas notiek vadosas bavniecibas industri-
jas izstades Baltijas valstis ,Maja” laika. Sajos pasakumos siltumenergijas
lietotaji var uzzinat par aktualitatém siltumapgades uznémuma, ka arl
apmeklét AS “RIGAS SILTUMS” stendu, lai iepazitos ar energoefektivita-
tes risingjumiem un iespéjam samazinat siltumenergijas patérinu savos
majoklos. Sadarbiba ar Rigas Tehnisko universitati tiek organizétas art
AS"RIGAS SILTUMS" zinatniski — praktiskas konferences,Energoefektivi ri-
sinajumi centralizétai siltumapgadei” So konferencu mérkis ir veidot saik-
ni starp studentu pétniecisko darbu un izvélétas témas nozaré stradajo-
siem uznémumiem, ka ar iepazit dazadu tehnisko risinagjumu ieviesanas
un ekspluatacijas ipatnibas, prieksrocibas un trakumus.

Kop$ 2016.gada Elektrum Energoefektivitates centra ir izvietots
AS “RIGAS SILTUMS” interaktivais stends, kurs ar inovativu noforméjumu
dod iespéju apmeklétajiem iepazities ar AS “RIGAS SILTUMS” piedavato
automatiskas mériericu nolasisanas sistémas prieksrocibam pakalpoju-
miem éku inZeniersistému kompleksa apkalpé.

and stability of services as offered by AS“RIGAS SILTUMS"is important.

According to the Energy Efficiency Law, large companies are obliged to imple-
ment an environment management system or to perform the energy audit of the
company. AS“RIGAS SILTUMS" choose to perform the energy audit which was started
infiscalyear 2015/2016 and completed in fiscal year 2016/2017. Three energy efficien-
¢y improvement measures with the highest estimated energy sales were proposed in
the result of the energy audit and should be implemented by 1 April 2020. Within the
framework of the above measures, replacement of incandescent lamps in buildings
with 8W LED lamps is continued in 2019 and construction of a unified metering sys-
tem of energy consumed by the company buildings is envisaged.

In order to improve the efficiency of heat consumption, AS “RIGAS SILTUMS”
offers the installation and maintenance of the system of automated reading of meters
to its customers.

Forthe purpose of reducing heat consumption at the end users, it is important to
notify customers on topical matters. The Joint Stock Company is organising the annual
Customer Day during the leading construction industry trade fair in the Baltic coun-
tries "House” At these events the heat consumers could learn about topical matters
in the heat supply utility and to get acquainted with energy efficiency solutions and
the possibilities of reducing heat consumption at their homes by visiting the booth of
AS“RIGAS SILTUMS” In cooperation with Riga Technical University, the scientific prac-
tical conferences of AS"RIGAS SILTUMS™Energy efficient solutions for district heating”
are also organised. These conferences are aimed at creating the link between the re-
search work done by students and the companies operating in the industry of the
selected topic and also to learn about the peculiarities, advantages and deficiencies of
implementation and operation of various technical solutions.

The interactive stand of AS “RIGAS SILTUMS” has been exhibited at Elektrum
Energy Efficiency Centre since 2016 and it presents the advantages of the automa-
ted system of reading meters offered by AS “RIGAS SILTUMS” for the services of the
complex maintenance of engineering systems of buildings to the centre visitors in
an innovative design.
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BILANCE
BALANCE SHEET

ILGTERMINA IEGULDIJUMI | LONG-TERM INVESTMENT

NEMATERIALIE IEGULDIJUMI | INTANGIBLE INVESTMENT

Licences, pre¢u zimes un tamlidzigas tiesibas | Licences, trade marks and similar rights 140 946 188 796
KOPA | TOTAL 140 946 188 796
PAMATLIDZEKLI | FIXED ASSETS
Zemesgabali, ékas un inzenierbaves | Land plots, buildings and engineering constuctions 123 476 498 114812912
Tehnologiskas iekartas un ierices | Technological equipment and machinery 29012 447 31581838
Paréjie pamatlidzekli un inventars | Other fixed assets and inventory 4585076 5039484
Pamatlidzek|u izveidosana un nepabeigto celtniecibas objektu izmaksas |
Creation of fixed assets and costs of unfinished construction 18 076 583 11739 146
KOPA | TOTAL 175150 604 163 173 380
ILGTERMINA FINANSU IEGULDIJUMI | LONG-TERM FINANCIAL INVESTMENT
Lidzdaliba radniecigo sabiedribu kapitala | Participation in the capital of related companies 13852 000 12 852 000
KOPA | TOTAL 13 852 000 12852 000
KOPA ILGTERMINA IEGULDIJUMI | TOTAL LONG-TERM INVESTMENTS 189 143 550 176 214176
APGROZAMIE LIDZEKLI | SHORT-TERM ASSETS
KRAJUMI | RESERVES
Izejvielas, pamatmateriali un paligmateriali |
Raw materials, core materials and auxiliary materials 2492508 3219547
Avansa maksajumi par krajumiem | Advances for reserves 3282142 1903
KOPA | TOTAL 5774650 3221450
DEBITORI | DEBTORS
Pircéju un pasatitaju paradi | Customer and purchaser debts 7 628 993 7 406 901
Citi debitori | Other debtors 273 825 285103
Nakamo periodu izmaksas | Costs of future periods 123136 183985
KOPA | TOTAL 8025954 7 875 989
NAUDA | CASH 8 835 402 7 395333
KOPA APGROZAMIE LIDZEKLI | TOTAL CURRENT ASSETS 22636 006 18 492772
KOPA AKTIVS | TOTAL ASSETS 211779556 | 194706948
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BILANCE

BALANCE SHEET

PASU KAPITALS | EQUITY CAPITAL

AKCIJU VAI DALU KAPITALS (PAMATKAPITALS) | SHARE CAPITAL \ 66 968 300 | 66 968 300 |
REZERVES | RESERVES
Rezerves, kas novirzitas attistibai | Reserves earmarked for development ‘ 57 251 747 ‘ 55603 448 ‘
NESADALITA PELNA | UNDISTRIBUTED PROFIT
Parskata gada pelna vai zaudé&jumi | Report year profit or loss 1343523 3296 599
KOPA PASU KAPITALS | TOTAL EQUITY CAPITAL 125563 570 125 868 347
UZKRAJUMI | RESERVES
CITI UZKRAJUMI | OTHER RESERVES 1007 490 1007 490
KOPA UZKRAJUMI | TOTAL RESERVES 1007 490 1007 490
KREDITORI | CREDITORS
ILGTERMINA KREDITORI | LONG-TERM CREDITORS
Aiznémumi no kreditiestadém | Borrowings from credit institutions 45500 000 32500000
Nékamo periodu ienémumi | Revenue of future periods 14 192 469 10642 070
KOPA | TOTAL 59 692 469 43 142070
ISTERMINA KREDITORI | SHORT-TERM CREDITORS
Aiznémumi no kreditiestadém | Borrowings from credit institutions 5000 000 4380952
No pircéjiem sanemtie avansi | Advances from customers 601872 962 115
Paradi piegadatajiem un darbuznéméjiem | Debts to suppliers and contractors 11215031 11143116
Nodokli un valsts socialas apdrosinasanas obligatas iemaksas |
Taxes and state social insurance mandatory 1087762 914218
Uzkratas saistibas | Accrued liabilities 6436 498 6111043
Nakamo periodu ienémumi | Revenue of future periods 1174 864 1177 597
KOPA | TOTAL 25516 027 24 689 041
KOPA KREDITORI | TOTAL CREDITORS 85 208 496 67 831111
KOPA PASIVS | TOTAL LIABILITIES 211779556, 194706948

PELNAS VAI ZAUDEJUMU APREKINS
PROFIT OR LOSS STATEMENT

POSTENIS | POSITION

01.10.2018. -
30.09.2019., EUR

01.10.2017. -
30.09.218., EUR

Neto apgrozijums | Net revenues 148 687 682 151632 305
Pardotas produkcijas razosanas izmaksas | Production costs of goods sold (154 151 198) (145 110 305)
BRUTO PELNA (ZAUDEJUMI) | GROSS PROFIT (LOSS) (5463 516) 6522 000
Administracijas izmaksas | Administration costs (4 201 490) (3991 764)
Paréjie saimnieciskas darbibas ienémumi | Other revenue of economic operationsthe company 11906 021 3078277
Paréjas saimnieciskas darbibas izmaksas | Other costs of economic operationsthe company (450 879) (1873 422)
Procentu ienémumi un tamlidzigi ienémumi | Interest and similar revenues 11740 6567
Procentu maksajumi un tamlidzigas izmaksas | Interest and similar costs (458 353) (148 569)
PELNA PIRMS NODOKLIEM | PROFIT BEFORE TAX 1343523 3593089
Uznémumu ienakuma nodoklis par parskata gadu | Corporate Income Tax for the report year - (296 490)
PARSKATA GADA PELNA | REPORT YEAR PROFIT 1343 523 3 296 599
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NEATKARIGU REVIDENTU ZINOJUMS PAR KOPSAVILKUMA
FINANSU PARSKATU

REPORT OF THE INDEPENDENT AUDITORS ON THE
CONSOLIDATED FINANCIAL STATEMENT

AS “RIGAS SILTUMS” AKCIONARIEM

ZINOJUMS PAR KOPSAVILKUMA FINANSU PARSKATU
ATZINUMS

Pievienotais kopsavilkuma finansu parskats no 4. lidz 7. lapai, kas
ietver bilanci 2019.gada 30.septembri un pelnas vai zaudéumu apré-
kinu par gadu, kas noslédzas 2019.gada 30.septembri, ka ari kopsavil-
kuma finansu parskata pielikumu, ir sagatavots balstoties uz revidéto
AS “RIGAS SILTUMS" finansu parskatu par gadu, kas noslédzas 2019.gada
30.septembri. Masuprat, pievienotais kopsavilkuma finansu parskats visos
batiskajos aspektos atbilst ieprieks minétajam AS “RIGAS SILTUMS” finansu
parskatam par gadu, kas noslédzas 2019.gada 30.septembri, saskana ar
principiem, kas aprakstTti 1. piezimé.

KOPSAVILKUMA FINANSU PARSKATS

Kopsavilkuma finansu parskats neuzrada visu informaciju, ko nepie-
cieSams uzradTt saskana ar Latvijas Republikas Gada parskatu un konso-
lideto gada parskatu likumu. Kopsavilkuma finansu parskats un masu
zinojums par to neaizvieto pilno revidéto AS “RIGAS SILTUMS” finansu
parskatu un masu zinojumu par to. Kopsavilkuma finansu parskats un
pilnais revidétais finansu parskats neatspogulo notikumus, kas ir noti-
kusi péc masu revidentu zinojuma par pilno revidéto finansu parskatu
izteikSanas datuma.

REVIDETAIS FINANSU PARSKATS
UN MUSU ZINOJUMS PARTO

Par revidéto AS “RIGAS SILTUMS” finansu parskatu 2020.gada 22 janvari
izsniegtaja zinojuma més izteicam revidentu atzinumu bez iebildém.

Vadibas atbildiba par saisinato finansu parskatu Vadiba ir atbildiga par
kopsavilkuma finansu parskata sagatavosanu, balstoties uz 1. piezimé ap-
rakstitajiem principiem.

REVIDENTU ATBILDIBA

Més esam atbildigi par revidentu atzinuma sniegsanu, pamatojoties uz
proceddram, kas veiktas saskana ar 810. Starptautisko revizijas standartu “Zi-
nojumi par kopsavilkuma finansu parskatiem”par to, vai kopsavilkuma finan-
Su parskats visos butiskajos aspektos atbilst revidétajam finansu parskatam.
KPMG Baltics AS Licence Nr. 55

ARMINE MOVISJANA
Valdes priek$sédétaja , Zvérinata revidente
Sertifikata Nr.178 , Riga, Latvija, 2020.gada 5.februari

1.PIEZIME - KOPSAVILKUMA FINANSU PARSKATA
SAGATAVOSANAS PRINCIPI

Sis kopsavilkuma finandu parskats par gadu no 2018.gada 1.oktobra
lidz 2019.gada 30.septembrim ir sagatavots péc AS“RIGAS SILTUMS" vadibas
léemuma un ir paredzéts iesniegsanai dazadam institacijam un citiem lieto-
tajiem. Sis kopsavilkuma finansu parskats ieklauj 2019.gada 30.septembra
bilanci un pelnas vai zaudéjuma aprékinu par gadu no 2018.gada 1.oktobra
[idz 2019.gada 30.septembrim.

Pilns revidétais AS “RIGAS SILTUMS” finansu parskats par gadu no
2018.gada 1.oktobra lidz 2019.gada 30.septembrim ir sagatavots saskana
ar Latvijas Republikas Latvijas Republikas Gada parskatu un konsolidéto
gada parskatu likumu un ir pieejams AS "RIGAS SILTUMS', Césu iela 3a,
Riga, Latvija.

Vadiba uzskata, ka ST saisinata finansu parskata saturs atbilst saisinata
parskata izdosanas mérkim.
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TO SHAREHOLDERS OF AS “RIGAS SILTUMS”
REPORT ON THE CONSOLIDATED FINANCIAL STATEMENT
CONCLUSION

The attached consolidated Financial Statement from page 4 to page 7 which
includes the Balance Sheet as on 30 September 2019 and the Profit or Loss State-
ment for the year closed on 30 September 2019, as well as the attachment to the
consolidated Financial Statement, has been prepared on the basis of the audited
Financial Statement of AS“RIGAS SILTUMS” on the year concluded on 30 September
2019. According to our opinion, the consolidated Financial Statement complies with
the above referred Financial Statement of AS“RIGAS SILTUMS”on the year concluded
on 30 September 2019 in all material aspects according to the principles described
under Note 1.

CONSOLIDATED FINANCIAL STATEMENT

The consolidated Financial Statement does not present all the information
which needs to be presented in compliance with the Law of the Republic of Lat-
via on the Annual Financial Statements and Consolidated Financial Statements.
The Consolidated Financial Statement and our report thereon does not replace
the complete audited Financial Statement of AS“RIGAS SILTUMS"and our report
thereof. The consolidated Financial Statement and the complete audited Finan-
cial Statement does not reflect the events having taken place following the date
of our auditors'report on the complete audited Financial Statement.

AUDITED FINANCIAL STATEMENT
AND OUR REPORT THEREOF

We issued the audit opinion without any objections in the report prepared on
22 January 2020 regarding the audited Financial Statement of AS"RIGAS SILTUMS".

Management responsibility for the consolidated Financial Statement
The management is responsible for preparation of the consolidated Finan-
cial Statement on the basis of the principles described in Note 1.

AUDITORS’ RESPONSIBILITY

We are responsible for providing the auditors’opinion on the basis of the proce-
dures performed in compliance with International Auditing Standard 810“Engage-
ments to Report on Summary Financial Statements”as to whether the consolidated
Financial Statement complies with the audited Financial Statement in all material
aspects. KPMG Baltics AS, Licence No. 55

ARMINE MOVISJANA
Chairman of the Board, Sworn Auditor
Certificate No. 178 , Riga, Latvia , 5 February 2020

NOTE 1 - PRINCIPLES OF PREPARING THE
CONSOLIDATED FINANCIAL STATEMENT

The present consolidated Financial Statement for the year from 1 Octo-
ber 2018 to 30 September 2019 has been prepared based on the decision of
the management of AS “RIGAS SILTUMS” and is intended for submission to
various institutions and other users. The present consolidated Financial Sta-
tement includes the Balance Sheet as on 30 September 2019 and the Profit
or Loss Statement for the year from 1 October 2018 to 30 September 2019.

The complete audited Financial Statement of AS “RIGAS SILTUMS" for
the year from 1 October 2018 to 30 September 2019 has been prepared in
compliance with the Law of the Republic of Latvia on the Annual Financial
Statements and Consolidated Financial Statements and is available at AS
"RIGAS SILTUMS" at Césu iela 3a, Riga, Latvia.

The management considers that the content of the present Financial State-
ment complies with the purpose of issue of the consolidated Financial Statement.
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