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Sabiedribas darbibas un finansiala stavokla
izvértéjums. Priekslikumi pelnas sadalei

Aizvaditaja finansu gada AS ,RIGAS SILTUMS” apgrozijums bija
152,7 milj. latu un tas ir par 19,6 milj. latu lielaks neka gadu ieprieks.
Apgrozijuma pieaugums 2012./2013.finansu gada ir skaidrojams gan
ar siltumenergijas tarifa pieaugumu vidéji par 7,4%, kas bija saistits
ar dabasgazes cenu pieaugumu, gan ar realizacijas apjoma pieaugu-
mu, kas saistita ar zemaku argaisa temperatiru apkures sezona. Vi-
déjais siltumenergijas tarifs Saja atskaites perioda bija augstaks neka
ieprieks - 43,96 Ls/MWh, iepriekséja tas bija 40,93 Ls/MWh.

Akciju sabiedriba nodrosina siltumenergijas lietotajus Riga ar
centralizétu, nepartrauktu, ekonomiski pamatotu un vides aizsar-
dzibas nosacijumiem atbilstosu siltumenergijas piegadi. 2012./2013.
finansu gada lietotajiem tika pardots 3,15 milj. MWh siltumenergijas,
kas atbilst pieprasitajam apjomam. No siltumenergijas pardosanas
ieguti 138,1 milj. latu.

Paraléli siltumenergijas razosanai kogeneracijas procesa tika
sarazotas 164,7 tukst. MWh elektroenergijas, no tam 148,8 tukst.
MWh pardotas AS ,Latvenergo”. No elektroenergijas pardosanas
ieguti 11,4 milj. latu. lenémumi no kogeneracija sarazotas elektro-
energijas realizacijas veido 7,5% no kopéja sabiedribas apgrozijuma
2012./2013.finansu gada.

Akciju sabiedriba veica ari Rigas pilsétas éku iek$&jo siltumapga-
des sistému tehnisko apkopi 8,5 milj. m? platiba. lenémumi par éku
iekséjo siltumapgades sistému tehnisko apkopi saskana ar ligumiem,
kas noslégti ar éku apsaimniekotajiem, ir sabalanséti ar izdevumiem.
Eku iek3gjo siltumapgades sistemu apkalpo3ana uz finansu gada bei-
gam bija nodarbinati 313 akciju sabiedribas darbinieku. Eku iek3éjo
siltumapgades sistému tehniskas apkopes 2012./2013.finansu gada
apgrozijums bija 3 milj. latu, kas bija 2% no kopéja sabiedribas apgro-
zljuma 2012./2013.finansu gada.

Domajot par centralizétas siltumapgades sistémas ilgtspéjigu
attistibu, parskata perioda istenoti vairaki nozimigi razosanas attisti-
bas projekti, kas nakotné butiski ietaupis kurinama resursus un laus
diversificét kurinamo, paaugstinot siltumapgades drosibu.

2012./2013.finansu gada tika pabeigta SC,Ziepniekkalns” bioku-
rinama kogeneracijas stacijas izblve un biokurinama ddenssildama
katla izbave SC,Zasulauks”. Projektu realizacijai pieskirts Eiropas Sa-
vienibas Kohézijas fonda lidzfinanséjums.

Akciju sabiedriba turpinaja investét siltumtiklu rekonstrukcija,
kas samazina siltumenergijas zudumus parvades procesa. Nomaini-
ti vai no jauna izbaveti siltumtikli 12,36 km garuma, tai skaita jaunu
klientu pieslegsanai izbavéti 1,92 km siltumtiklu. Sobrid AS ,RIGAS
SILTUMS" piederoso siltumtiklu kopéjais garums ir 680,95 km.

Lai samazinatu maksajumus par patéréto siltumenergiju,
lietotaji vairak realizé energoefektivitates pasakumus, veicot éku
siltinasanu un siltumapgades sistéemu regulésanu. So pasakumu
rezultata samazinas pardotas siltumenergijas apjoms, tadél, lai
kompensétu pardotas siltumenergijas apjomu samazinajumu,
jaunu klientu piesaistisana ir viens no uznémuma prioritariem
darbibas aspektiem. 2012./2013.finansu gada siltumenergijas lieto-
sanu uzsakusi 35 jauni objekti ar kopé&jo siltuma slodzi 14,8 MW.
2012./2013.finansu gada akciju sabiedriba noslégusi ligumus par
40 jauno objektu pieslégsanu ar kopéjo siltuma slodzi 20,3 MW.
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Evaluation of the Company operation and financial '4._ '
position. Proposals regarding distribution of profit

The turnover of the JSC,RIGAS SILTUMS” amounted to 152.7 mill.
lats last year and exceeded the result of the preceding year by 19.6
mill. lats. The increase in the turnover during fiscal year 2012/2013 can
be explained by both the increase of the heat price by 7.4% on aver-
age, which was related to the increase of the price of natural gas, and
also the increase of the sales volume, which is related to a lower ambi-

ent temperature during the heating season. The mean heat price was
higher during this reporting period than before, i.e. 43.96 Ls/MWh in-
stead of 40.93 Ls/MWh during the preceding period.

The Joint Stock Company provides centralised, continuous, eco-
nomically justified heat supply that is compliant with environment
protection conditions to heat consumers in Riga. 3.15 mill. MWh of
heat were sold to customers in fiscal year 2012/2013 and this vol-
ume complied with the demand. The revenues from the sale of heat
amounted to 138.1 mill. lats.

In parallel with heat production, 164.7 thous. MWh of electricity
were generated by cogeneration and 148.8 thous. MWh of this vol-
ume were sold to the JSC ,Latvenergo” The revenues from the sales
of electricity amounted to 11.4 mill. Lats. The revenues from the sale
of electricity generated by cogeneration account for 7.5% of the total
turnover of the Company in fiscal year 2012/2013.

The Joint Stock Company was also engaged in performing tech-
nical maintenance of the internal heat supply systems of buildings in
Riga covering the total area of 8.5 mill. m? In compliance with agree-
ments signed with building managers, the revenues from technical
maintenance of the internal heat supply systems of buildings are
balanced against the relevant expenditure. As at the end of the fis-
cal year, 313 employees of the Joint Stock Company were engaged
in the technical maintenance of the internal heat supply systems of
buildings. The turnover of the technical maintenance of the internal
heat supply systems of buildings amounted to 3 mill. lats in fiscal year
2012/2013 and accounted for 2% of the total turnover of the Joint
Stock Company in fiscal year 2012/2013.

In order to secure sustainable development of the district heating
system, several important projects of production development that
will provide considerable savings of fuel resources and allow diversifi-
cation of fuel, thus improving the security of heat supply were imple-
mented during the reporting period.

In fiscal year 2012/2013, the construction of the bio-fuel fired co-
generation plant HP, Ziepniekkalns”and the construction of a bio-fuel
fired water heating boiler at the HP ,Zasulauks” was completed. Co-
financing of the Cohesion Fund of the European Union was granted
for implementation of these projects.

The Joint Stock Company continues investments in reconstruc-
tion of district heating networks, thus reducing heat losses in the
transmission process. District heating networks of the total length
of 12.36 km were replaced or constructed anew, including 1.92 km
of district heating networks that were constructed for connection
of new customers. At present the JSC ,RIGAS SILTUMS” owns district
heating networks with the total length of 680.95 km. '

In order to reduce their heating bills, consumers are implement-
ing energy efficiency measures by installing heat insulation of build-
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Péc ligumu noslégsanas jaunie patérétaji siltumenergiju sak lietot
pusotra lidz divu gadu laika.

AS ,RIGAS SILTUMS” parskata perioda iepirka siltumenergiju no
AS ,Latvenergo” razotném TEC-1 un TEC-2, ka ari no SIA ,Juglas Jau-
da” lepirktas siltumenergijas apjoms 2012./2013.finansu gada bija
| 69% no akciju sabiedribas siltumenergijas realizéta apjoma. Paréjo
% 31% no pieprasita siltumenergijas daudzuma sarazoja AS ,RIGAS SIL-
,_*f‘ TUMS” siltumavotos. Sobrid akciju sabiedriba siltumenergiju razo 5

. siltumcentralés un 38 automatizétas gazes katlumajas.

Visu iepirktas un pasu avotos sarazotas siltumenergijas apjomu
AS,RIGAS SILTUMS” parvadija un pardeva Rigas pilsétas patérétajiem.
Akciju sabiedriba piegadaja 76% no Rigas pilsétai nepieciesamas sil-
tumenergijas.

Akciju sabiedribas aktivi 2012./2013.finansu gada bija 117,5 milj.
latu vertiba, tai skaita ilgtermina ieguldijumi - 103,4 milj. latu (88%),
apgrozamie lidzekli 14,1 milj. latu (12%).

Debitoru parads finansu gada nosléeguma bija 7,5 milj. latu jeb
6,4% no aktivu vértibas. Saistibu Tpatsvars bija 29% no bilances kop-
summas jeb 35 milj. latu, no tam Istermina saistibas - 16 milj. latu.

Akciju sabiedribas saimniecisko darbibu raksturo pasu kapitala
lielums, kas finansu gada laika ir pieaudzis no 78 milj. latu lidz 83 milj.
latu, t.i., par 6,6%. Pasu kapitala ipatsvars bilancé ir 70,5%, kas liecina,
ka akciju sabiedribas akcionaru un kreditoru intereses ir labi sabalan-
sétas un nepiecieSamibas gadijuma ir iespéja sapratiga riska robezas
nemt kreditus, neapdraudot uznémuma maksatspéju.

Parskata finansu gada tira pelna bija 5,1 milj. latu, kas ir planotaja
apjoma un par 1,49 milj. latu lielaka neka gadu ieprieks.

Padomes darbiba parskata perioda un valdes
darbibas izvertejums

Parskata perioda padome regulari ir sanémusi valdes zinojumus
par sabiedribas darbibu, saimniecisko un finansialo stavokli. Padome
ir uzraudzijusi Valdes darbibu visos galvenajos virzienos un sekojusi,
lai sabiedriba stradatu saskana ar likumiem, sabiedribas statutiem,
un akcionaru pilnsapulces Iémumiem, parbaudijusi un akceptéjusi
sabiedribas iesniegto budzetu un finansu vadibas planu, ka ari iztei-
kusi priekslikumus sabiedribas darba uzlabosanai.

Parskata perioda padome ipasi akcentéja uzmanibu debitoru
problému risinasanai, ka rezultatd uznémumam izdevas samazinat
siltumenergijas debitoru paradus par 36%.

Padome pievérsa pastiprinatu uzmanibu gaidamajam likumdo-
$anas izmainam attieciba par atbalsta samazinajumu obligata ener-
gijas iepirkuma ietvaros.

Sakara ar grozijumiem likuma ,Par valsts un pasvaldibu finansu
lidzeklu un mantas iz8kérdésanas novérsanu” padome, pirms virzit
akcionaru sapulcei apstiprinasanai, izskatija un akceptéja kapitalsa-
biedribas nekustama ipasuma iznomasanas un nomasanas kartibu.

Parskata perioda padome izstradaja un apstiprinaja AS ,RIGAS
SILTUMS” valdes nolikumu.

Akciju sabiedribas padomé lidz 2013.gada janvarim darbojas 7
padomes locekli, péc tam akciju sabiedribas padomes darbu veic 5
padomes locekli, lai gan akciju sabiedribas darba apjoms un atbildi-
ba nav samazinajusies.

Lai efektivak parraudzitu uznémuma saimniecisko darbibu un
parliecinatos, vai sabiedriba pastavosa kontroles sistéma ietver visus
batiskakos kontroles elementus, valde ir noslégusi ligumu par iekséja
audita veiksanu ar SIA ,Pricewaterhouse Coopers” lekséja auditora
uzdevums ir novértét un palidzét uzlabot risku parvaldibas, iekséjas
kontroles un korporativas parvaldibas procesu efektivitati. Padome
izskatija iek$éja auditora sagatavotu zinojumu par parskata perioda
veiktajiem auditiem akciju sabiedriba, iepazinas ar risku novértéju-
mu, izvértéja ieteikumu izpildes gaitu, ka ari sniedza priekslikumus
par nakamajos periodos veicamiem auditiem un to prioritatém.

SIA ,Ernst & Young Baltic” ir veikusi AS ,RIGAS SILTUMS” finan3u
parskata reviziju un sniegusi atzinumu par to, ka finansu parskats

ings and implementing the control of heat supply systems. These
measures result in lower sales of heat, therefore, in order to compen-
sate the reduction of heat sales, the attraction of new customers has
been defined as one of the operational priorities of the company. 35
new sites with the total heat load of 14.8 MW started consuming heat
in fiscal year 2012/2013. In fiscal year 2012/2013 the Joint Stock Com-
pany signed contracts for connection of 40 new sites with the total
heat load of 20.3 MW. Following the signing of contracts, the new
customers start consuming heat within one and a half to two years.

During the reporting period the JSC ,RIGAS SILTUMS” was
buying heat from the heat plants CHP-1 and CHP-2 owned by the
JSC ,Latvenergo’, as well as from the SIA ,Juglas Jauda” In fiscal year
2012/2013 the purchased heat accounted for 69% of the sales of heat
of the Joint Stock Company. The remaining 31% of the heat demand
were produced by the heat sources owned by the JSC ,RIGAS
SILTUMS". At present the Joint Stock Company produces heat at 5
heat plants and 38 automated gas fired boiler houses.

All the heat that was both purchased and produced at own heat
sources was transferred and sold to heat consumers in Riga by the
JSC ,RIGAS SILTUMS'. The Joint Stock Company supplied 76% of the
heat demanded by Riga city.

In fiscal year 2012/2013 the total value of the assets of the Joint
Stock Company amounted to 117.5 mill. lats, including long-term in-
vestments with the total value of 103.4 mill. lats (88%) and current
assets with the total value of 14.1 mill. lats (12%).

As at the end of the fiscal year the debtors’ debt amounted to 7.5
mill. lats or 6.4% of the total value of assets. The percentage of liabili-
ties was 29% of the total Balance Sheet value of 35 mill. lats, including
short-term liabilities with the total value of 16 mill. lats.

The economic operation of the Joint Stock Company is charac-
terised by the value of its equity capital which increased from 78 mill.
lats to 83 mill. lats during the fiscal year, i.e. by 6.6%. The equity capital
accounts for 70.5% of the total Balance Sheet value and this is an at-
testation of a good balance between the interests of the sharehold-
ers of the Joints Stock Company and its creditors. Besides, in case of
necessity there is a possibility to use credit resources within the limits
of a reasonable risk without threatening the solvency of the company.

The net profit of the reporting period amounted to 5.1 mill. lats
and exceeded the result of the preceding year by 1.49 mill. Lats.

Work of the Council during the reporting period and
evaluation of the work of the Management Board

During the reporting period the Council received regular reports
of the Management Board regarding the operation of the company
and its economic and financial position. The Council supervised the
work of the Management Board in all the major directions and fol-
lowed up for ensuring that the company operated in compliance with
the law, the Company Articles and resolutions of the General Meeting.
It examined and accepted the budget and the financial management
plan submitted by the company and expressed proposals for improv-
ing the work of the company.

During the reporting period the Council paid special attention to
solving of the debtors'’issues. In the result, the company succeeded at
reducing of the heat debtors’ debts by 36%.

The Council also focused on expected amendments to the legisla-
tion regarding the reduction of support within the framework of the
mandatory energy procurement.

In compliance with amendments to the Law ,Prevention of wast-
ing of state and municipal financial assets and property’, the Council
reviewed and accepted the procedure of leasing and taking on lease
of the real estate of the capital company prior to forwarding it for ap-
proval by the General Meeting.

During the reporting period, the Council developed and ap-
proved the Rules of Procedure of the Management Board of the JSC
LRIGAS SILTUMS".
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sniedz skaidru un patiesu priek3statu par AS ,RIGAS SILTUMS” finan-
sialo stavokli 2013.gada 30.septembri, ka ari par tas finansu rezulta-
tiem un naudas plismam parskata gada, kas noslédzas 2013.gada
30.septembri.

Kopuma AS ,RIGAS SILTUMS” valde un viss akciju sabiedribas
kolektivs atskaites perioda ir stradajis labi, jo ir izdevies sasniegt la-
bus finansu raditajus, ka ari veidot savu komercpolitiku t3, lai arvien
vairak siltumenergijas patérétaju tuvaka nakotné izvélétos AS ,RIGAS
SILTUMS" pakalpojumus.

AS ,RIGAS SILTUMS” iegita godalga Sudraba grupa llgtspéjas
indeksa noteiksanas aptauja apliecina, ka uznémums spéj sasniegt
gan veiksmigus komercrezultatus, gan ir sociali atbildigs un pozitivi
ietekmeé vidi, kura strada.

Sabiedribas padome izsaka atzinibu valdei un darbiniekiem par
vinu sekmigo darbibu un veikumu 2012./2013.finansu gada.

2014.gada 19.februaris Padomes priek$sédétajs

V.Stepanenko
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There were 7 members in the Council of the Joint Stock Company
until January 2013, and as of January 2013 the work of the Council of
the Joint Stock Company is carried out by 5 members, although the
scope of work of the Joint Stock Company and the responsibility has
not decreased.

In order to ensure more efficient supervision of the business
operation of the company and to assure whether the existing control
system at the company comprises all the most essential control
elements, the Management Board has signed an agreement on perfor-
mance of the internal audit with ,Pricewaterhouse Coopers” Ltd. The
task of the internal auditor is to evaluate and to help to improve the
effectiveness of the risk management, internal control and corporate
management processes. The Council reviewed the report prepared by
the internal auditor regarding the audits performed at the Joint Stock
Company during the reporting period, studied the risk assessment,
evaluated the progress of implementation of recommendations and
provided its proposals regarding audits to be performed during the
future periods and their priorities.

,Ernst & Young Baltic” Ltd has carried out the audit of the financial
statements of the JSC ,RIGAS SILTUMS” and provided its conclusion
confirming that the financial statements provide a clear and true
presentation of the financial position of the JSC ,RIGAS SILTUMS” as
on 30 September 2013, as well as of its financial results and cash flows
during the reporting year ended on 30 September 2013.

Generally, the work of the Management Board of the JSC,RIGAS
SILTUMS" and the personnel of the Joint Stock Company as a whole
has been very good during the reporting period, as they have
succeeded at attaining good financial results and developing the
business policy aimed at securing that an increasingly high number of
heat consumers would choose the service provided by the JSC,RIGAS
SILTUMS"in the near future.

The award received by the JSC ,RIGAS SILTUMS” within the Silver
category of the Sustainability Index survey is an attestation to the fact
that the company is both capable of attaining good business results
and is also socially responsible and secures positive impact upon the
environment where it operates.

The Council of the Joint Stock Company would like to express its
appreciation to the Management Board and the employees for their
successful work and achievements in fiscal year 2012/2013.

19 February 2014 Council Chairman

V.Stepanenko
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Akciju sabiedriba,,RIGAS SILTUMS” dibinata 1996.gada. Akciju sa-
biedriba ir lielakais centralizétas siltumapgades uznémums Latvija
un Baltijas valstis, kas nodarbojas ar siltumenergijas razosanu, par-
vadi, sadali, realizaciju, siltumenergijas un elektroenergijas vienlaici-
gu razosanu kogeneracijas stacijas, ka ari siltumtiklu un siltumsisté-
% mu apkalposanu Riga. Siltumenergija tiek razota 43 siltumavotos, tai
skaita 5 siltumcentralés (SC) un 38 automatizétas gazes katlumajas
(KM).

AS ,RIGAS SILTUMS” 2012./2013.finan3u gada piedalijas aptauja
Jlgtspéjas indeksa noteiksana” un ieguva godalgu Sudraba grupa,
ta apliecinot, ka realizé ilgtermina darbibas politiku, lai efektivi ie-
saistitu mérkauditorijas un ieviestu procesus, kas identificé un vada
riskus un iespéjas.

AS ,RIGAS SILTUMS’, izturot sivu konkurenci, kluvusi par vienu no
sesiem prestizas Eiropas Biznesa balvas (European Business Awards
(EBA)) Latvijas nacionala limena atlases ¢empioniem. AS ,RIGAS SIL-
TUMS" pretendé uz Millicom balvu Vides un korporativa ilgtspéja.
EBA atzimé spilgtakos Eiropas uznémumus, kas atbilst trim svariga-
kajiem programmas pamatprincipiem - inovacijas, panakumi uzné-
méjdarbiba un étiska, ilgtspéjiga attistiba. Tiesnesu kolégija noteica
tos Latvijas uznémumus, kas Sos principus isteno sava biznesa sféra.
Konkurss noris divas kartas - vispirms notiek nacionala atlase un tad
Eiropas Savienibas limena atlase. Tadéjadi AS ,RIGAS SILTUMS” kopa
ar citiem Latvijas nacionala limena atlases uzvarétajiem sacentisies
ar citiem pretendentiem no Eiropas Savienibas dalibvalstim.

2013.gada AS ,RIGAS SILTUMS” ar 64,7 milj. latu vértibu Zurnala
,Kapitals’, birzas,NASDAQ OMX Riga” un investiciju kompanijas ,|BS
Prudentia” veiktaja pétijuma ,101 vértigakais Latvijas uznémums”
ierindojas 37.vieta.

AS ,RIGAS SILTUMS” aktivi 2012./2013.finandu gada bija 117,5
¥ milj. latu vertiba, tai skaita ilgtermina ieguldijumi — 103,4 milj. latu
(88%), apgrozamie lidzekli 14,1 milj. latu (12%).

2012./2013.finan3u gada apgrozijums bija 152,7 milj. latu, un tas
bija par 19,6 milj. latu lielaks neka iepriekséja finansu gada. Finansu
gads noslégts ar 5,1 milj. latu pelnu, un, salidzinot ar iepriekséjo fi-
nansu gadu, ta ir par 1,5 milj. latu lielaka.

lenémumi, kas guati no siltumenergijas realizacijas, 2012./2013.
¥ finansu gada veido 90% no kopé&jiem akciju sabiedribas ienému-
miem. 2012./2013.finansu gada patérétajiem tika nodotas 3,15
milj. MWh siltumenergijas, kas ir par 2,8% jeb 86 tukst. MWh vai-
rak neka bija planots. Nodotas siltumenergijas daudzums galve-
nokart ir atkarigs no laika apstakliem. 2012./2013.finansu gada
apkures sezona Riga bija par 9 dienam isaka, bet vidéja gaisa tem-
peratira par 0,3°C zemaka neka noteikts Latvijas bavnormativos,
uz kuru pamatojoties, tiek sastadits budzeta plans. Akciju sabied-
ribas ienémumi par siltumenergiju 2012./2013.finansu gada bija
138,1 milj. latu.

Modernizéjot Rigas centralizéto siltumapgades sistému un izba-
véjot biokurinama kogeneracijas energobloku SC ,Ziepniekkalns”
un biokurinama katlu SC ,Zasulauks’, 2012./2013.finansu gada tika
prognozéts siltumenergijas tarifa samazinajums par 3%, kas tika
sekmigi istenots. Pamatojoties uz Sabiedrisko pakalpojumu regulé-
$anas komisijas 29.05.2013. [Emumu Nr. 89, 01.07.2013. stajas spéka
jaunie - vid&ji par 3% samazinatie — AS,,RIGAS SILTUMS” siltumener-
gijas apgades pakalpojumu tarifi.

The Joint Stock Company ,RIGAS SILTUMS” was founded in 1996. The
Joint Stock Company is the biggest District Heating company in Latvia and
in the Baltic countries which is engaged in the production, transmission,
distribution and sales of heat, the simultaneous production of heat and
generation of power in cogeneration plants, the servicing of district heat-
ing networks and systems in Riga. Heat is produced in 43 heat sources, in-
cluding 5 Heat Plants (HP) and 38 automated gas-fired boiler houses (BH).

In fiscal year 2012/2013 the JSC ,RIGAS SILTUMS” participated in the
survey ,Determination of the Sustainability Index” and was granted a
prize in the Silver Group, which was a confirmation that the company is
implementing a long-term operational policy for efficient involvement
of target audiences and introducing processes for identification and
management of risks and opportunities.

By withstanding fierce competition, the JSC,RIGAS SILTUMS” has become
one of the champions of the Latvian national level selection of the prestigious
,European Business Awards” (EBA). The JSC,RIGAS SILTUMS"is a candidate for
receiving the Milicom award of Environmental and Corporate Sustainability.
The EBA is awarding the most outstanding European corporations which
comply with the three important basic principles of the program, namely,
innovation, business success and ethical, sustainable development. The jury
of judges identified the Latvian companies who implement the above princi-
ples within their corresponding business areas. The competition is organised
in two stages, i.e. the national selection is carried out first followed by the
selection on the European Union scale. Thus, the JSC,RIGAS SILTUMS’, along
with other winners of the Latvian national selection, will compete with other
candidates from the Member States of the European Union.

In the survey, 101 most valuable companies in Latvia” carried out by
the magazine ,Kapitals’, stock exchange ,NASDAQ OMX Riga” and invest-
ment company,,IBS Prudentia” in year 2013 the JSC,RIGAS SILTUMS” with
its value amounting to 64.7 mill. Lats was ranked No. 37.

The total value of assets of the JSC,RIGAS SILTUMS” during fiscal year
2012/2013 amounted to 117.5 mill. Lats, and it includes long-term invest-
ment of 103.4 mill. Lats (88%) and current assets of 14.1 mill. Lats (12%).

The turn-over during fiscal year 2012/2013 amounted to 152.7 mill. Lats
and this was 19.6 mill. Lats above the figure of the preceding fiscal year.
The fiscal year was concluded with the profit amounting to 5.1 mill. Lats &
and this was 1.5 mill. Lats above the result of the preceding fiscal year.

Revenues generated by sale of heat during fiscal year 2012/2013
account for 90% of the total revenue of the Joint Stock Company. During
fiscal year 2012/ 2013 3.15 mill. MWh of heat were delivered to customers
which is 2.8% or 86 thous. MWh above the planned amount. The amount 4

of the supplied heat mainly depends on weather conditions. The heating !
season of fiscal year 2012/2013 in Riga was 9 days shorter and the average

ambient temperature was 0.3°C below the provisions of the Latvian |
Building Standards upon which the budget plan is based. The revenues &

of the Joint Stock Company generated from the heat sales amounted to =
138.1 mill. Lats in fiscal year 2012/2013. i

Thanks to the upgrading of the DH system of Riga and constructing a
bio-fuel fired cogeneration power unit at the HP, Ziepniekkalns’, as well as
installing of a bio-fuel fired boiler at the HP ,Zasulauks”, a 3% decrease of
the heat rate was planned for and also implemented. In compliance with
the resolution of the Public Utilities Commission No. 89 of 29.05.2013,
new rates of heat supply services provided by the JSC ,RIGAS SILTUMS”
entered into force on 01.07.2013 and were reduced by 3% on average.

In compliance with the methodology ,Methodology for calculation of
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Atbilstosi Sabiedrisko pakalpojumu regulésanas komisijas ap-
stiprinatai metodikai ,Siltumenergijas apgades pakalpojumu tarifu
aprékinasanas metodika” siltumenergijas tarifs var gan samazina-
ties, gan palielinaties, mainoties dabasgazes tirdzniecibas cenai.

Neskatoties uz siltumenergijas tarifa samazinajumu no
01.07.2013., vidgjais siltumenergijas tarifs Saja atskaites perioda
§ bija 43,96 Ls/MWh, kas ir augstaks neka iepriek3éja apkures sezona,
kad tas bija 40,93 Ls/MWh. Vidéja tarifa pieaugums skaidrojams ar
augstaku dabas gazes tirdzniecibas cenu, salidzinot ar iepriekséjo
periodu.

Akciju sabiedribas komercdarbiba ir paklauta finansu riskiem —
kreditriskam, likviditates riskam un procentu likmju svarstibam. Ak-
ciju sabiedribas vadiba centusies mazinat potencialo finansu risku
negativo ietekmi uz sabiedribas finansialo stavokli, realizéjot kon-
troles un analizes pasakumu kopumu. Lidz ar Latvijas pievienosanos
Eiropas Ekonomikas un monetarajai savienibai, 01.01.2014. akciju sa-
biedribas darbiba nebus paklauta euro valitas mainas riskam.

Akciju sabiedriba ievéro piesardzigu likviditates riska vadibu, no-
drosinot atbilstosu un pietiekamu kreditresursu pieejamibu, izman-
tojot banku pieskirtas kreditlinijas saistibu nokartosanai noteiktajos
terminos, ka ari lai kompensétu naudas plismas svarstibas.

Par akciju sabiedribas tehniski — ekonomiskas taktikas galveno
meérki izvirzita investiciju ieguldisana tados tehniskos pasakumos,
kas sniedz atdevi péc iespéjas isaka laika perioda, ka ari projektos,
kas palielina centralizétas siltumapgades drosibu.

Viens no galvenajiem centralizétas siltumapgades elementiem
ir siltumtikli. Tiesi no siltumtiklu un to elementu tehniska stavokl|a
ir atkariga centralizétas siltumapgades drosiba un parvades siltum-
energijas zudumu lielums. ligstosa laika perioda ieguldita darba re-
zultata patérétajiem nodotas siltumenergijas zudumi, salidzinot ar
1996./1997 finansu gadu, ir samazinajusies par 669 tukst. MWh jeb
2,46 reizes.

Lai nodrosinatu savlaicigu un kvalitativu siltumtiklu ekspluataci-
ju un iegatu vispusigu informaciju par siltumtiklu tehnisko stavokli,
tika veikta Rigas Laba un Kreisa krasta siltumtiklu termovizijas diag-
nostika. legutie termovizijas rezultati turpmak laus objektivak veikt
pirmaja karta nomainamo siltumtiklu posmu izvéli.

2012./2013.finansu gada nomainiti siltumtiklu posmi, kuriem
bija raksturigs liels avariju skaits, kas izsauca siltumapgades partrau-
kumus. Kopuma nomainiti un no jauna izbavéti 12,36 km siltumtik-
lu, taja skaita 10,55 km, pielietojot rapnieciski izolétus caurulvadus,
kas izbuvéti bezkanala tehnologija, no kuriem 1,23 km ir izbavéti,
pielietojot bezkanala dubultcaurules, kuram siltuma zudumi ir
daudz mazaki ka standarta bezkanala caurulém. Jauno klientu pie-
saistiSanai tika izbavéti 1,92 km siltumtiklu.

Domajot par centralizétas siltumapgades sistémas ilgtspéjigu
attistibu, parskata perioda Istenoti divi nozimigi razosanas attisti-
bas projekti: nodota ekspluatacija biokurinama kogeneracijas sta-
cija SC ,Ziepniekkalns” ar siltuma jaudu lidz 22 MW un elektrisko
jaudu lidz 4 MW, un izbavéts biokurinama tdenssildamais katls ar
siltuma jaudu 20 MW SC,Zasulauks”, kas darbojas ar augstu efekti-
vitates un automatizacijas pakapi. So projektu realizacijas rezultata
siltumenergijas razosanas akciju sabiedribas siltumavotos ir kluvusi
daudz ,zalaka” - ir batiski samazinajies izmantojamas dabasgazes
apjoms un tiek prognozéts biokurinama izmantosanas dalas ko-
péja kurinama bilancé pieaugums vidéji gada no 8,3% iepriekséja
finansu gada lidz 26,3% nakamaja finansu gada. Turklat, nomainot
dabasgazi ar videi draudzigako biokurinamo — koksnes 3keldu, t.i.,
veicot kurinama diversifikaciju, par 40 — 50 tukst. samazinas izlie-
toto siltumnicefekta gazu emisijas kvotu daudzums un batiski sa-
mazinas kurinama izmaksas. Projekti realizéti, piesaistot Eiropas
Savienibas Kohézijas fonda lidzfinanséjumu.

Turpinot siltumavotu modernizaciju un attistot siltumenergijas
razosanu, izmantojot biokurinamo, ir planots veikt biokurinama
tdenssildama katla ar jaudu 5 MW uzstadisanu SC,Daugavgriva”.

IGAS SILTUMS” 2013. GADA PARSKATS
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the rates of heat supply services” approved by the Commission of Regu-
lation of Public Services, the heat rate can both decrease and increase
along with changes in sales price of natural gas.

Despite the reduction of the heat rate as from 01.07.2013, the average
heat rate during this reporting period amounted to 43.96 Ls/MWh, which
is higher than during the preceding heating season when it amounted to
40.93 Ls/MWh.The increase of the mean rate can be explained by a higher
sales price of natural gas compared to the preceding period.

Commercial operations of the company are subject to financial risks -
credit risk, liquidity risk and fluctuations of interest rates. The Joint Stock
Company management has tried to minimise the negative impact of
potential financial risks upon the financial position of the company by
means of implementing a set of control and analysis measures. As Latvia
joined the European Economics and Monetary Union on 01.01.2014, the
operations of the Joint Stock Company will no longer be subject to risk of
the euro currency exchange rate.

The Joint Stock Company is following the model of cautious liquidity
risk management, ensuring suitable and sufficient availability of credit
resources, using credit facilities granted by banks for the purpose
of fulfilling its liabilities within the set terms also for compensating
fluctuations of the cash flow.

Investments exclusively in technical activities, from which it is possible [§
to obtain yield within the short time period possible, as well as in projects
increasing security of the district heating system have been put forward
as the main goal of the company technical - economic tactics.

District heating network is a major element of district heating. Secu-
rity of district heating and amount of transmission heat losses directly de-
pend upon the technical condition of heat networks and their elements.
In the result of the work invested over a long period of time the losses of
the heat transmitted to consumers have decreased by 669 thous. MWh or
2.46 times in comparison to fiscal year 1996/1997.

In order to ensure timely and high quality operation of DH networks
and gain comprehensive information on the technical condition of DH
networks, the thermovision diagnostics of the DH networks of the Right
and Left Banks of Riga was carried out. The obtained thermovision results
will allow more objective selecting of sections of DH networks that need
to be replaced on priority basis.

During fiscal year 2012/2013 sections of district heating networks, which
were marked by a high number of accidents causing interruptions in heat
supply, were replaced. Totally 12.36 km of district heating networks were
either replaced or built anew, and 10.55 km of them were built by installing
pre-insulated pipelines according to the non-channel technology, of which
1.23 km were built by installing double non-channel pipes where heat losses
are considerably lower that those of standard non-channel pipes. 1.92 km of
DH networks were constructed for attracting new customers.

Bearing sustainable development of the district heating system in
future in mind, two important production development projects have
been implemented during the reporting period: the bio-fuel fired cogen-
eration plant HP ,Ziepniekkalns” with the heat capacity up to 22 MW and
the electrical capacity up to 4 MW was commissioned and a bio-fuel fired
water heating boiler with the heating capacity of 20 MW was built at the
HP ,Zasulauks” operating with a high level of efficiency and automation.
In the result of implementation of the above projects, the heat produc-
tion at the heat sources of the Joint Stock Company has become much
,greener’, i.e. the consumption of natural gas has decreased considerably
and an increase of the proportional share of bio-fuel in the total fuel bal-
ance is expected from 8.3% during the preceding fiscal year to 26.3% on
average per year. Moreover, by replacing natural gas with an environmen-
tally more friendly fuel, i.e. wood chips, by implementing the fuel diversi-
fication, the amount of utilised greenhouse gas emission allowances de-
creases by 40-50 thousand and the fuel costs decrease considerably. The
projects were implemented by attracting co-financing of the European
Union Cohesion Fund.

In the course of continuing the upgrading of heat sources and
developing the heat production by using bio-fuel, it is planned to install
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Turpinot istenot siltumavotos energoefektivitates paaugstinasa-
: nas pasakumus, 2013./2014.finansu gada planots SC ,Vecmilgravis”
esosajiem biokurinama katliem uzstadit damgazu kondensatorus,
KM Gobas 33a esoso dabasgazes udenssildamo katlu aprikot ar kon-
densacijas ekonomaizeru.

Lai samazinatu elektroenergijas izmaksas siltumenergijas razosa-
nai, AS ,RIGAS SILTUMS” plano lielakajos siltumavotos uzstadit elek-
troenergijas razojosas iekartas, t.sk. izmantot esosas kogeneracijas
iekartas péc valsts atbalsta beigam, parvietojot tas atbilstosi nepie-
cieSamai elektribas jaudai.

Uznémums strada ridzinieku laba un ar 3o abu projektu realizaciju
turpina savu investiciju politiku Rigas pilsétas centralizétas siltumap-
gades attistiba un efektivitates paaugstinasana, nodrosinot konku-
rétspéjigu un drosu siltumapgadi.

2012./2013finansu gada tika pabeigta siltumskaititaju automa-
tiska nolasisanas tikla izveide. Sobrid 7386 siltumenergijas skaiti-
taji aprikoti ar automatiskam siltumskaititaju radijumu nolasisanas
iericém un to radijumi par iepriek$éja ménesi patéréto siltumener-
giju katra ménesa pirmaja datuma tiek nolasiti automatiski visiem
klientiem dazu stundu laika. Realizéjot So projektu, tika uzlabota
siltumenergijas patérina uzskaites precizitate un ieekonométs klien-
tu laiks, jo siltumenergijas lietotajiem vairs nav nepieciesams katra
ménesa pirmaja datuma norakstit siltumenergijas skaititaja radiju-
mus un tos pazinot AS ,RIGAS SILTUMS” darbiniekam. Vél viens no-
Zimigs pozitivs ieguvums, kas projekta laika paveikts, ir siltumtiklu
rdpnieciski izoléto caurulvadu, kas izbavéti bezkanala tehnologija,
bojajumu nepartraukta monitoringa sistémas izveide. Uzstadita sis-
téma lauj atri un precizi konstatét bojajuma vietu, tadejadi palielinot
siltumapgades drosibu un samazinot siltumenergijas zudumus bo-
jatos siltumtiklu posmos.

Lai nodrosinatu iedzivotajiem értu, saprotamu un vieglu pareju
norékinos no latiem uz eiro, Ekonomikas ministrija kopa ar komer-
santiem isteno memorandu,Godigs eiro ievieséjs”. Ta mérkis ir aicinat
uznéméjus veikt pareizu un precizu cenu parrékinu un noradisanu
eiro ievieSanas perioda Latvija. Memorands paredz uznéméju briv-
pratigu apnemsanos, lai cenu parrékinasana notiktu saskana ar Euro
ieviesanas kartibas likuma paredzétajiem principiem. Si memoranda
istenosanai ir pievienojusies ari AS ,RIGAS SILTUMS’.

2013.gada AS ,RIGAS SILTUMS” sanéma atzinibas rakstu, k|astot
par vienu no TOP 20 pievilcigakajiem darba devéjiem Latvija strada-
joo vidi. 30.09.2013. AS,RIGAS SILTUMS” bija nodarbinati 946 darbi-
nieki, no tiem 633 — pamatrazos$ana un 313 - éku ieksgjo siltumsisté-
mu apkalposana.

01.01.2014. stajas spéka Subsidétas elektroenergijas (SEN) likums,
kas nosaka subsidétas elektroenergijas nodokla piemérosanu atka-
riba no uzstaditas elektroenergijas razosanas jaudas un izmantoja-
ma kurinama veida. SC, Ziepniekkalns”, SC,,Daugavgriva’, KM Kera-
mikas 2a un KM Viestura 20 nodokla likme bas 5%, bet SC,Imanta”
nodokla likme bis 15%. Tiek planots, ka ar $o nodokli ienémumi
tiks aplikti tikai ¢etrus gadus. Lidz ar ieviesto nodokli samazinasies
turpmako gadu pelna, jo nav planots paaugstinat siltumenergijas
tarifu.

Akciju sabiedriba, ievérojot ekonomiska izdeviguma principu un
valsts atbalstu atjaunojamo resursu izmantosanu energétika, paredz
paplasinat biokurinama izmantosanu siltumapgadé, ka ari samazinat
siltuma zudumus centralizéta siltumapgades parvadé, Siem mérkiem
turpinot piesaistit Eiropas Savienibas fondu lidzfinanséjumu.

Akciju sabiedribas saimnieciska darbiba balstas uz efektivas
saimniekoSanas pamatprincipiem, kas veido uznémuma ekonomis-
ko un finan3u stabilitati ilgtermina. Ari nakotné AS ,RIGAS SILTUMS”
turpinas stradat ridzinieku laba, nodrosinot ilgtspéjigus un stabilus
siltumapgades pakalpojumus saviem klientiem.
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a bio-fuel fired water heating boiler with the capacity of 5 MW at the HP
,Daugavgriva”.

In the course of continuing the implementation of measures for
improving energy efficiency at heat sources, the installation of flue gas
condenser for bio-fuel fired boilers at the HP,Vecmilgravis”and equipping
of the natural gas fired water heating boiler with a condensation
economiser at the BH Gobas 33a is planned in fiscal year 2013/2014.

In order to reduce electricity costs in heat production, JSC ,RIGAS
SILTUMS” plans to install power generating units at its biggest heat
sources, including the utilisation of the existing cogeneration units after
the expire of the period of receiving the state support by adapting them
according to the necessary electrical capacity.

The company works for the benefit of Riga residents, and the imple- ‘

mentation of these two project presents a continuation of its investments
policy for the development of the heat supply of Riga city and improve-
ment of efficiency ensuring competitive and secure heat supply.

The development of the network for automated reading of heat
meters was completed in fiscal year 2012/2013. At present, 7386 heat

meters are equipped with automated devices of meter reading and M

their readings of the heat consumption during a preceding month
are recorded automatically on the first date of every month for all the
customers within a couple of hours. Thanks to the implementation
of this project the accuracy of metering of heat consumption was
improved and the customers’ time was saved, as the heat consumers
no longer have to record the readings of heat meters on the first date

of every month and to report them to the responsible employee of the §

JSC ,RIGAS SILTUMS”. Building of the system for continuous monitoring
for damages of pre-insulated pipelines constructed according to the
non-channel technology is another important positive gain from the
project. The installed system allows identifying the type of damage in a
fast and accurate manner, thus improving the security of heat supply and
reducing heat losses at damaged sections of the DH network.

In order to secure convenient, understandable and easy transfer in
settlements from Lats to Euro for residents, the Ministry of Economy in
cooperation with businesses is implementing the Memorandum ,Honest
Introducer of Euro”. It is aimed at encouraging businesses to carry out
correct and accurate recalculation and presentation of prices during
the period of introduction of Euro in Latvia. According to the Memo-
randum, businesses undertake a voluntary commitment to ensure that
recalculation of prices is done in compliance with the principles stipulated
in the Law on Introduction of Euro. Also the JSC ,RIGAS SILTUMS” has
joined in the implementation of this Memorandum.

In 2013 the JSC,RIGAS SILTUMS” was awarded the certificate of recog-
nition by becoming one of the TOP 20 most attractive employers in Lat-
via. As on 30.09.2013 the JSC ,RIGAS SILTUMS” employed 946 employees
of whom 633 were employed in basic operations and 313 were employed
in the technical service of internal district heating systems of buildings.

On 01.01.2014. the Law on Subsidised Electricity (SEL) entered into force
and it provides for application of the tax of subsidised electricity depending
on the installed capacity of power generation and the type of fuel used. The
tax rate will be 5% for the HP , Ziepniekkalns’, the HP ,Daugavgriva’, the BH
,Keramikas 2a” and the BH,Viestura 20" and the rate will be 15% for the HP
LImanta” Itis planned that this tax will be applied to revenues for a period of
four years. The profit of next years will decrease because of the introduced
tax because increasing of the heat rate is not planned.

The Joint Stock Company, complying with the principle of economic
profitability and state support for use of renewable energy resources
in energy, plans to expand the use of bio-fuel in heat supply and to

reduce heat losses in the district heating transmission; co-funding of the §

European Union funds will be used for these purposes also in future.
Business operations of the Joint Stock Company are based upon the
basic principles of efficient operations building the long-term economic
and financial stability of the Company. The JSC,RIGAS SILTUMS” will con-
tinue to operate for the benefit of Riga residents for the purpose of pro-
viding sustainable and stable district heating services for its customers.

o




< VISPAREJA INFORMACIJA
< GENERAL INFORMATION

Akciju sabiedriba ,RIGAS SILTUMS” registréta Latvijas Republi-
kas Uznémumu registra 14.03.1996. un parregistréta Komercregistra
08.05.2004.

Akciju kapitala sadalijums 30.09.2013.:

re-registered in the Commercial Register on May 8, 2004.
As on September 30, 2013 the distribution of shares was as fol-
lows:

Nosaukums Title

Akciju skaits
Number of shares

Rigas dome
(reg. Nr. 90000064250)
registracijas valsts — Latvijas Republika

Riga City Council
(reg. No. 90000064250)
The State of registration — Republic of Latvia

230621

Latvijas Valsts

(Ar Ministru kabineta 12.03.2008. rikojumu par
valstij piederoso kapitala dalu turétaju iecelta
Ekonomikas ministrija)

The State of Latvia

(Ministry of Economy has been appointed the holder
of shares owned by the state in compliance to the
Ordinance of the Cabinet of Ministers of 12.03.2008)

230597

48,995

AS ,Dalkia City Heat”

(reg. Nr.40003718848)

(kop$ 10.12.2013. mainits nosaukums -
AS ,Energijas risinajumi.RIX”)
registracijas valsts — Latvijas Republika

JSC,Dalkia City Heat”

(reg. No. 40003718848)

(the name of the company has been changed as from
10.12.2013 - JSC,,Energijas risinajumi.RIX")

The State of registration — Republic of Latvia

AS ,,LATVENERGO”
(reg. Nr. 40003032949)
registracijas valsts — Latvijas Republika

JSC,LATVENERGO”
(reg. No. 40003032949)
The State of registration — Republic of Latvia

Sabiedriba ir lielakais siltumenergijas piegadatajs Riga. Saskana
ar statGtiem un licencém sabiedribai ir atlauta komercdarbiba tvaika
un karsta Gdens piegadé; elektroenergijas razosana, parvadé, sadalé
un realizacija; ka ari komercdarbiba, kas saistita ar buvniecibu, pro-
jektésanu, remontdarbiem, tehniskam parbaudém un kvalifikacijas
celSanu saistitiem uzdevumiem. Atlauta ir ari sava nekustama ipasu-
ma pardosana, izirésana, izmantosana un paréjie citur neklasificétie
komercpakalpojumi.

Sabiedribas komercdarbiba nodrosina siltumenergijas lietota-
jus Riga ar centralizétu un nepartrauktu siltumapgadi. 2012./2013.
finansu gada tika pardoti 3,15 milj. MWh siltumenergijas. Paraléli sil-
tuma razosanai kogeneracijas procesa tika sarazoti 165 tukst. MWh
elektroenergijas, no tiem 148 takst. MWh pardoti AS,Latvenergo”. No
siltumenergijas pardosanas iegati 138,1 milj. latu un no elektroener-
gijas pardosanas - 11,4 milj. latu.

Akciju sabiedriba veic ari Rigas pilsétas éku iekséjo siltumapga-
des sistému tehnisko apkopi. lenémumi par éku ieksejo siltumap-
gades sistému tehnisko apkopi saskana ar llgumiem, kas noslégti
ar éku apsaimniekotajiem, ir sabalanséti ar izdevumiem. Eku iek3éjo
siltumapgades sistému tehniskas apkopes 2012./2013.finansu gada
apgrozijums bija 3 milj. latu.

AS ,RIGAS SILTUMS” parvaldes kartibu nosaka tas statati, dibi-
nasanas ligums, ka ari likumi par attiecigo uznémeéjdarbibas formu.
AS ,RIGAS SILTUMS” uznémeéjdarbibas organizacija atbilst vertikali
integrétai parvaldes struktarai.

Sabiedribas parvaldes institlcijas ir akcionaru sapulce, padome
un valde. Akcionaru sapulce ir augstaka akciju sabiedribas parvaldes
institdcija, kura akcionari isteno savas tiesibas sabiedribas parvaldé.
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The Company is the biggest heat supplier in Riga. In compliance
with the Articles and licences, the Company may engage in business &
activities in the supply of steam and hot water, generation, transmis-
sion, distribution and sale of electricity, as well as in business activi-
ties related to construction, design, repairs, technical inspections and

quality improvement tasks. Also sale, lease, use of own real estate and &

other commercial services not classified elsewhere are allowed.

The business operation of the Joint Stock Company ,RIGAS
SILTUMS” ensures centralised and continuous heat supply to heat
consumers in Riga. During fiscal year 2012/2013 3.15 mill. MWh
of heat were sold. Parallel to heat production 165 thous. MWh of
electricity were generated within the cogeneration process, and
148 thous. MWh of this amount were sold to the JSC ,Latvenergo”.
Revenues from sale of heat amounted to 138.1 mill. Lats and from sale
of electricity to 11.4 mill. Lats.

The Joint Stock Company performs also technical maintenance
service of internal district heating systems of buildings in Riga city.
Income from the provision of technical maintenance service of inter-
nal district heating systems of buildings, in compliance to contracts §
concluded with administrators of buildings, are balanced against B
expenses. Revenues from the provision of technical maintenance
service of internal district heating systems of buildings in fiscal year
2012/2013 amounted to 3 mill. Lats.

The procedure of management of the JSC ,RIGAS SILTUMS” is
defined by its Articles, the Foundation Agreement and also laws
governing the relevant form of business activities. The organisation
of business activities of the JSC ,RIGAS SILTUMS” complies with a
vertically integrated management structure.




Sabiedribas darbibu nodrosina 29 struktdrvienibas. Sabiedriba
siltumenergiju razo 5 siltumcentralés, 38 automatizétas gazes kuri-

¥ nama katlumajas.

2012./2013 finan3u gada AS ,RIGAS SILTUMS” no kopéjas iepirk-
tas siltumenergijas 98% siltumenergijas iepirka no AS ,Latvenergo”
razotném TEC-1 un TEC-2, bet 2% no SIA ,Juglas Jauda” lepirktas sil-
tumenergijas apjoms 2012./2013.finansu gada bija 69% no kopéja
akciju sabiedribas tikla nodotas siltumenergijas apjoma. Paréjo 31%
no nepieciesama siltumenergijas daudzuma sarazoja AS ,RIGAS SIL-
TUMS” siltumavotos.

Visu iepirktas un pasu siltumavotos sarazotas siltumenergijas

. apjomu AS ,RIGAS SILTUMS" parvada un pardod siltumenergijas lie-
totajiem Riga.

Akciju sabiedriba piegada 76% no pilsétas bavéem un ékam
nepieciesamas siltumenergijas. Vairak neka 75% no daudzdzivok|u

1 namu iedzivotajiem centralizéti sanem apkuri un karsto adeni. Par
siltumenergijas piegadi un lietosanu noslégti 6 298 ligumi.

Uznémums veic éku iekséjo siltumapgades sistému ar kopéjo

F platibu 8,5 milj. m? tehnisko apkopi, par ko noslégti 384 ligumi ar &ku
| apsaimniekotajiem.

AS ,RIGAS SILTUMS” siltumenergijas piegadei izmanto aptuveni
900 km siltumtiklu. Uznémumam piederoso siltumtiklu kopéjais ga-

& rums ir 680,95 km, t.sk. 222,62 km bezkanala siltumtikli.

Akciju sabiedriba turpinajusi investét infrastruktaras attistiba, no
jauna izbavéjot un rekonstruéjot siltumtiklus 12,36 km garuma.

Siltumapgades sistémas rekonstrukcijas un sabiedribas darbibas

3 efektivitates paaugstinasanas pasakumi atspogulojas siltumenergi-
jas zudumu izmainas. 2012./2013.finan3u gada siltumenergijas zudu-
mi bija 12,66% no tikla nodotas siltumenergijas daudzuma.
Akciju sabiedribas aktivi 2012./2013.finansu gada bija 117,5 milj.
. latu vertiba, taja skaita ilgtermina ieguldijumi — 103,4 milj. latu (88%),
apgrozamie lidzekli 14,1 milj. latu (12%).
2012./2013.finansu gada neto apgrozijums bija 152,7 milj. latu,
#. pelna-5,1 milj. latu.

The General Meeting of shareholders, Council and Management
Board are the management institutions of the Company. The
General Meeting is the highest management institution of the Joint
Stock Company and the shareholders implement their rights in the
management of the Company by it.

The operations of the Company are ensured by 29 structural
units. The utility produces heat in 5 Heat Plants and 38 automated gas
fired boiler houses.

During fiscal year 2012/2013 the JSC,RIGAS SILTUMS” bought 98%
of the total amount of the purchased heat from the JSC,Latvenergo”
Riga CHPP 1 and CHPP 2 production sites, and 2% from SIA ,Juglas
Jauda” In fiscal year 2012/2013 the volume of heat purchased by
the JSC ,RIGAS SILTUMS” amounted to 69% of the total volume of
heat transferred to the DH network of the Joint Stock Company. The
remaining 31% of the required heat volume were produced by the
JSC,RIGAS SILTUMS” in its own heat sources.

The total volume of the heat, both purchased and produced in
own heat sources, is sold by the JSC,RIGAS SILTUMS” to consumers
in Riga.

The Joint Stock Company supplies 76% of the heat required for |
buildings and constructions in the city. Consumers also receive district
heating and hot water supply in more than 75% of the apartment build-
ings. 6298 contracts have been concluded for supply and use of heat.

The Company performs technical servicing of internal heat sup-
ply systems for buildings with the total area of 8.5 milj. m? and 384
contracts with managers of buildings have been concluded for this i
purpose.

The JSC ,RIGAS SILTUMS” operates approximately 900 km of DH
networks for ensuring heat supply. The total length of DH networks
owned by the company amounts to 680.95 km, of which 222.62 km
are networks with no channels.

The Joint Stock Company has continued the investments in
the development of the infrastructure by constructing new district
heating networks and reconstructing the existing ones with the total
length of 12.36 km.

The measures of reconstruction of the district heating supply
system and the increase of the efficiency of the Joint Stock Company
operation are reflected by the changes in the heat losses. In fiscal
year 2012/2013 the heat losses amounted to 12.66 % of the heat
transmitted to the network.

The value of assets of the Joint Stock Company amounted to
117.5 mill. Lats in fiscal year 2012/2013 and included long term
investments in the amount of 103.4 mill. Lats (88%) and current assets
in the amount of 14.1 mill. Lats (12%). :

During fiscal year 2012/2013 the net revenues amounted to
152.7 mill. Lats and the profit amounted to 5.1 mill. Lats.

T N




<« PADOMES UN VALDES SASTAVS
<« COMPOSITION OF THE COUNCIL AND THE MANAGEMENT BOARD

PADOME: No 18.01.2013./ As from 18th January 2013
COUNCIL: Vjaceslavs Step‘ar_l_enko padomes pri'eksEs?d?te:lJ:s / .Couhcil Chairman
Gatis Abele padomes priekSsédétaja vietnieks
Deputy Council Chairman
No 01.10.2012. / As from 1st October 2012 Juris Radzevi¢s padomes loceklis / Council Member
Vjaceslavs Stepanenko padomes priekssédétajs / Council Chairman Janis Lo¢melis padomes loceklis / Council Member
Ginta Ozola padomes priekssédétaja vietniece Valdis Vitolins padomes loceklis / Council Member
Deputy Council Chairman
Juris Radzevi¢s padomes loceklis / Council Member No 17.06.2013./ As from 17th June 2013
Janis Lo¢melis padomes loceklis / Council Member Vjaceslavs Stepanenko padomes priekssédétajs / Council Chairman
Gatis Abele padomes loceklis / Council Member Juris Radzevi¢s padomes loceklis / Council Member
Alberts Kramins padomes loceklis / Council Member Janis Lo¢melis padomes loceklis / Council Member
Viktors Gluhovs padomes loceklis / Council Member Valdis Vitolins padomes loceklis / Council Member
No 14.12.2012./ As from 14th December 2012 No 19.07.2013./ As from 19th July 2013
Vjaceslavs Stepanenko padomes priekssédétajs / Council Chairman Vjaceslavs Stepanenko padomes priek$sédétajs / Council Chairman
Juris Radzevi¢s padomes loceklis / Council Member Valdis Vitolins padomes priek$sédétaja vietnieks
Janis Lo¢melis padomes loceklis / Council Member Deputy Council Chairman
Gatis Abele padomes loceklis / Council Member Juris Radzevi¢s padomes loceklis / Council Member
Alberts Kramins padomes loceklis / Council Member Janis Lo¢melis padomes loceklis / Council Member
Viktors Gluhovs padomes loceklis / Council Member Rota Snuka padomes locekle / Council Member

Vjaceslavs Stepanenko Valdis Vitolins Juris Radzevics Janis Lo¢melis Rota Spuka

VALDE NO 01.10.2012. LIDZ 30.09.2013.:
MANAGEMENT BOARD FROM 01.10.2012 TO 30.09.2013:

Normunds Talcis valdes priek$sédétajs / Board Chairman
Ugis Osis valdes loceklis / Board Member 4 Lol
Aigars Cirulis valdes loceklis / Board Member
Birute Kriize valdes locekle / Board Member
Raivis Ellins valdes loceklis / Board Member

Normunds Talcis Ugis Osis Aigars Cirulis Raivis Ellins
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< AKCIJU SABIEDRIBAS ,RIGAS SILTUMS” STRUKTURA

<« STRUCTURE OF THE JOINT STOCK COMPANY ,RIGAS SILTUMS”

AS ,RIGAS SILTUMS” akcionaru sapulce

JSC,RIGAS SILTUMS” Shareholders General Meeting

!

AS,RIGAS SILTUMS” padome
JSC,RIGAS SILTUMS” Council

!

AS,RIGAS SILTUMS” valde
JSC,RIGAS SILTUMS” Management Board

Valdes
priekssédétajs
N. Talcis
Board Chairman
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U. Osis
Board Member
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Director of Heat
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p
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|
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dienests
Transport Service

Valdes locekle
B. Krize
Board Member
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Director
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Director Group
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|
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IT Department

SAP sistému
analitikis
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< AKCIJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI

< RESULTS OF THE BUSINESS OPERATIONS OF THE JOINT STOCK COMPANY
&

.
r
Y

Siltumenergijas pieprasijums

Akciju sabiedribas komercdarbibas rezultati, kas saistiti ar siltum-
energijas razosanu un realizaciju, liela méra ir atkarigi no klimatiska-
jiem apstakliem. Apkures sezonas statistiski aprékinata vidéja nor-
mativa argaisa temperatira péc Latvijas bavnormativa LBN 003-01 ir
0,0°C un apkures sezonas garums 203 dienas.

Apskatot atseviski apkures sezonas ménesus, redzams, ka aiz-
vadita sezona bija par vienu dienu garaka neka iepriekséja sezona,
bet vidéja argaisa temperatira bija par 1,7°C zemaka, t.i., 2012./2013.
finansu gada apkures sezonas vidéja diennakts argaisa temperatdra
bija minus 0,3°C un sezona ilga 194 dienas, bet 2011./2012.finansu
gada apkures sezonas vidéja diennakts argaisa temperatura bija plus
1,4°C un tas ilgums - 193 dienas.

2012./2013.finansu gada patérétajiem tika lietderigi nodoti 3,15
milj. MWh siltumenergijas, kas ir par 2,8% jeb 86 takst. MWh vairak
neka planots. Salidzinot ar iepriekséjo finansu gadu, patérétajiem
nodotas lietderigas siltumenergijas daudzums palielinajies par 6,2%
jeb 183 takst. MWh.

Heat demand

The results of the business operations of the JSC,RIGAS SILTUMS,
which are related to production and sale of heat, largely depend on
climatic conditions. The average statistic assessed ambient external
temperature of a heating season according to the Latvian Building
Standard LBN 003-01 amounts to 0.00°C and the length of a heating
season is planned to be 203 days.

When the months of the heating season are analysed, it can be seen
that the last season was 1 day longer than the preceding season and
the average ambient temperature was by 1,7°C lower, i.e. the average
ambient daily temperature of the heating season of fiscal year 2012/2013
was minus 0.3°C and the heating season lasted for 194 days, and the
average ambient daily temperature of the heating season of fiscal year
2011/2012 was plus 1.4°C and the heating season lasted 193 days.

During fiscal year 2012/ 2013 3.15 mill. MWh of heat were effectively
delivered to customers which is 2.8% or 86 thous. MWh above the planned
amount. In comparison to the preceding fiscal year, the volume of heat
delivered to consumers has decreased by 6.2% or 183 thous. MWh.

Apkures sezonu ilgums, argaisa vidéja temperatira un patérétajiem nodota siltumenergija pa finansu gadiem
The length of heating seasons, average ambient temperature and heat delivered to consumers per fiscal years

Patérétajiem nodota
siltumenergija, takst. MWh
Heat delivered to consumers,
thous. MWh

Finansu gads
Fiscal year

Apkures sezonas argaisa
vidéja temperatura, °C
Average ambient temperature
of the heating season, °C

Apkures sezonas
ilgums dienas
The length of the heating
season, days

2008./20009. 2970

1.8 192

2009./2010. 3297

-0.3 201

2010./2011. 3219

-04 192

2011./2012. 2968

1.4 193

2012./2013.
2012./2013. plans / plan

3150
3064

Lietderigi nodotas siltumenergijas salidzinajums
pa finansu gadiem
Comparison of effectively delivered heat
per fiscal years

takst. MWh/thous. MWh
3400

3297

2009./2010.

3219

2010./2011.

3200

3505

|

2012./2013.

2968

2011./2012.

3000 2970

2800
2600
2400
2200
2000

2008./2009.
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Siltumenergijas zudumi un zudumu ipatsvars siltumtikla
nodotai siltumenergijai
Heat losses and proportion of losses of heat delivered
to the DH network
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2012./2013.finansu gada siltumenergijas zudumi bija 457 takst.
MWh, t.i., par 2,7 takst. MWh mazak neka 2011./2012.finansu gada,
bet zudumu Tpatsvars atskaites perioda, salidzinot ar 2011./2012.
finansu gadu, ir samazinajies par 0,75 procentu punktiem un to
Tpatsvars bija 12,66% no kopéja tikla nodota siltumenergijas dau-
dzuma.

1996./1997.finan3u gada, uzsakot AS ,RIGAS SILTUMS” darbibu,
siltumenergijas zudumi veidoja vienu piektdalu no tikla nodotas sil-
tumenergijas. Salidzinot ar 3a briza situaciju, siltumenergijas zudumi
samazinajusies par 669 takst. MWh jeb 2,46 reizes.

Siltumenergijas raZosana

Pasu siltumavotos sarazota siltumenergija, kuras apjoms bija
1,1 milj. MWh gada, bija 31% no kopéja siltumtiklos nodota siltum-
energijas apjoma.

No AS ,Latvenergo” razotnes TEC-1 tika iepirkti 876 takst. MWh
(35%) siltumenergijas, no TEC-2 - 1,6 milj. MWh (63%) siltumener-
gijas un no SIA ,Juglas jauda” - 53 takst. MWh (2%) siltumenergijas.
Salidzinot 2012./2013.finansu gada pirktas siltumenergijas apjomus
ar attiecigiem raditajiem pirms gada, ir redzams, ka iepirktas siltum-
energijas apjoms no TEC-1 samazinajies par 15 takst. MWh, bet no
TEC-2 palielinajies par 142 takst. MWh.

2012./2013finansu gada kurindma izmaksas, salidzinot ar
2011./2012.finansu gadu, pieauga par 2 milj. latu jeb 7,3%. Lai ari
par 12,6% samazinajas skeldas cena, pieaugot dabasgazes cenai
par 8%, salidzinot ar iepriek3gjo finan$u gadu, AS ,RIGAS SILTUMS”
kurinama izmaksas uz vienu sarazoto MWh pieauga par 2,3% jeb no
25,34 Ls/MWh lidz 25,92 Ls/MWh.

Gada vidéja dabasgazes cena pieauga no 239,11 Ls/tlkst.m?
2011./2012.finansu gada lidz 258,20 Ls/takst.m® 2012./2013.finansu
gada, savukart vidéja skeldas cena samazinajas no 10,05 Ls/ber.m?
uz 8,79 Ls/ber.m3.

Akciju sabiedribas siltumenergijas raZzoS$anas izmaksas mainas
atkariba no dabasgazes un skeldas cenu izmainam. Dabasgazes ce-
nai pieaugot par 8%, bet $keldas cenai samazinoties par 12,6%, kuri-
nama izmaksas uz vienu MWh pieaugusas tikai par 2,3%. Dabasgazes
Tpatsvars kurinama izmaksas 2012./2013.finansu gada bija 92%.

oo

Siltumenergijas un elektroenergijas tarifs

AS ,RIGAS SILTUMS” siltumenergijas tarifs aprékinats saskana ar
14.04.2010. Sabiedrisko pakalpojumu regulésanas komisijas pado-
mes [émumu Nr. 1/7 apstiprinato metodiku, Siltumenergijas apgades

Kurinama izmaksu salidzinajums pa finansu gadiem
Comparison of fuel costs per fiscal years

Ls/MWh
30

25.89
| 1
0 T

2008./2009.

25.34 25.92

[

20112012, 2012./2013.

20.24

2010./2011.

16.90

2009./2010.

During fiscal year 2012/2013 the heat losses amounted to
457 thous. MWh, which is 2.7 thous. MWh below the amount of fiscal
year 2011/2012, and the proportion of losses has decreased by 0.75
percentage points during the report period in comparison to fiscal
year 2011/2012, and their proportion amounted to 12.66 % of the total
amount of heat transmitted to the DH network.

In fiscal year 1996/1997 when the JSC ,RIGAS SILTUMS” started its
operation the heat losses amounted to one fifth of the heat transmitted
to the heat network. In comparison to the present situation, the heat
losses have decreased by 669 thous. MWh or 2.46 times.

Heat production

Heat produced in own heat production sources amounting to
1.1 mill. MWh per year accounted for 31% of the total volume of heat
delivered to the DH network.

876 thous. MWh of heat were purchased from the production
plant of the JSC, Latvenergo” CHPP-1 (35%), 1.6 mill. MWh of heat were
purchased from the CHPP-2 (63%) and 53 thous. MWh of heat were
purchased from SIA ,Juglas jauda” (2%). When the amounts of heat
purchased in fiscal year 2012/2013 are compared to the relevant figures
a year ago, it can be seen that the amount of the purchased heat from
CHPP-1 has decreased by 15 thous. MWh and the amount from CHPP-2
has increased by 142 thous. MWh.

The fuel costs in fiscal year 2012/2013 increased by 2 mill. Lats or
7.3% in comparison to fiscal year 2011/2012. Although the price of wood
chips decreased by 12.6%, as the price of natural gas increased by 8%
in comparison to the preceding fiscal year, the fuel costs per produced
MWh increased by 2.3% or from 25.34 Ls/ MWh to 25.92 Ls/ MWh at the
JSC,RIGAS SILTUMS".

The annual average gas price increased from 239.11 Ls/thous.m?
in fiscal year 2011/2012 to 258.20 Ls/thous.m? in fiscal year 2012/2013,
and the average price of wood-chips decreased from 10.05 Ls/ loose m?
t0 8.79 Ls/ loose m°.

The heat production costs of the Joint Stock Company change
in direct proportion to the changes in the average price of gas and
wood-chips. Along with the increase of natural gas prices by 8% and
the decrease of the price of wood-chips by 12.6%, the fuel costs per
produced MWh increased just by 2.3%. The gas proportion in the fuel
costs amounted to 92% in fiscal year 2012/2013.

Heat and electricity rates

The heat rate of the JSC,RIGAS SILTUMS”is calculated in compliance
with the ,Methodology of calculation of the rates of heat supply
services” approved by resolution No. 1/7 of the Council of the Public

Pasu razota siltumenergija
siltumcentrales un katlumajas MWh
Own heat production in heat plants and boiler houses MWh

93
46 8%

SC/HP SC/HP SC/HP SC/HP SC/HP Mazas KM
JImanta" | Zasulauks’, |, Ziepniekkalns"  Vecmilgravis" ,Daugavgriva”  Small BH's
KM / BH Trijadibas 5
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Siltumenergijas tarifu salidzinajums pa finansu gadiem
Comparison of heat rates per fiscal years
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pakalpojumu tarifu aprékinasanas metodika’, kas ir izdota saskana ar
likumu,,Par sabiedrisko pakalpojumu regulatoriem”.
2011./2012finansu gada vidéjais siltumenergijas tarifs bija
40,93 Ls/MWh, bet 2012./2013.finansu gada, pieaugot dabas-
- gazes cenai, siltumenergijas tarifs pieauga par 7% un sasniedza
43,96 Ls/MWh.

SC ,Imanta” elektroenergija tiek pardota saskana ar 03.08.2011.
SPRK apstiprinatajiem tarifiem (Iemums Nr.214,Par akciju sabiedribas
LRIGAS SILTUMS” siltumcentrales ,imanta” kogeneracijas stacija sara-
Zotas siltumenergijas un elektroenergijas tarifiem”), SC,Daugavgriva’;
KM Viestura 20b, KM Keramikas 2a un SC ,Ziepniekkalns” elektro-
energijas pardosanas tarifi tiek aprékinati saskana ar 10.03.2009. MK
noteikumiem Nr.221 ,Noteikumi par elektroenergijas razosanu un
cenu noteik$anu, razojot elektroenergiju kogeneracija” SC ,Daugav-
griva” vidéjais elektroenergijas pardosanas tarifs bija 141,56 Ls/MWh,
KM Viestura 20b - 111,37 Ls/MWh, KM Keramikas 2a - 96,80 Ls/MWh,
SC, Ziepniekkalns” - 117,39 Ls/MWh un SC,Imanta” - 69,69 Ls/MWh.
Lidzigi ka siltumenergijas cena, ari kogeneracijas stacijas razotas elek-
troenergijas cena ir atkariga no dabasgazes cenas. lepriekséja finansu
gada laika elektribas razosana izlietotas dabasgazes cena samazi-
najas no 230 Ls/takst.nm? 2012.gada oktobri lidz 205 Ls/takst.nm?
2013.gada septembri.

c oo oo

Siltumenergijas un elektroenergijas razosana
kogeneracija

Uznémuma lémums mazinat biznesa risku un atkaribu no klima-
tiskajiem apstakliem, attistot kogeneracijas stacijas, ir batiski stabili-
z&jis AS ,RIGAS SILTUMS” apgrozijumu.

Papildus cetram akciju sabiedribas kogeneracijas razotném,
izblvéjot cietda biokurinama kogeneracijas energobloku ar tvai-
ka turbinu (ar elektrisko jaudu 4 MW, siltuma jaudu lidz 22 MW),
2012./2013.finansu gada 2.ceturksni tika uzsakta elektroenergijas
razosana kogeneracijas procesa SC, Ziepniekkalns".

2012./2013finanu gada AS ,RIGAS SILTUMS” veica elektroener-
gijas razosanu kogeneracija piecos siltumavotos: KM Viestura 20b,
SC,Daugavgriva’, SC,Ziepniekkalns’, SC,Imanta” un KM Keramikas 2a.

Kogeneracijas procesa sarazota elektroenergija, pirmkart, tiek
izmantota siltumenergijas un elektroenergijas razosanai attiecigaja
siltumavota un neizmantota energija tiek pardota AS,Latvenergo”
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Utilities Commission of 14th April 2010 and issued in compliance with L
the Law,On Regulators of Public Utilities”

In fiscal year 2011/2012 the average heat rate amounted to
40.93 Ls/MWh and in fiscal year 2012/2013 the rate of heat increased
by 7% and reached the level of 43.96 Ls/MWh due to the increase in
the gas price.

The electricity generated at the HP ,Imanta” is sold in compliance
with the rates approved by the Public Utilities Commission on 03.08.2011
(resolution No. 214,0n rates of electricity generated and heat produced
at the cogeneration plant of the Heat Plant ,Imanta” of the Joint Stock
Company ,RIGAS SILTUMS"); the sales prices of the electricity generated
at the HP ,Daugavgriva’, the BH ,Viestura 20b’, the BH ,Keramikas 2a” and
the HP ,Ziepniekkalns” are set in compliance with the Regulations of the
Cabinet of Ministers No. 221 of 10.03.2009 ,Regulations on electricity
generation and setting of prices for electricity generationina cogeneration
mode”. The average sales price of electricity from the HP ,Daugavgriva”
equalled 141.56 Ls/MWh, from the BH ,Viestura 20b” - 111.37 Ls/MWh,
from the BH,Keramikas 2a” - 96.80 Ls/MWh, from the HP ,Ziepniekkalns” - I
117.39 Ls/MWh and from the HP ,Imanta” - 69.69 Ls/MWh. Similary to the
price of heat, the price of electricity generated at cogeneration plants also },
depends on the price of natural gas. The price of natural gas utilised for
electricity generation during the preceding fiscal year decreased from §

230Ls/thous.nm?in October 2012 to 205 Ls/thous.nm?in September 2013. =

Production of heat and generation of electricity in a
cogeneration process E

The company resolution to reduce the business risk and &
dependence on climatic conditions by developing cogeneration plants E
has considerably stabilised the revenues of the JSC,RIGAS SILTUMS”.

In addition to the four cogeneration units of the Joint Stock
Company, along with the completion of construction of a fossil bio-
fuel fired cogeneration unit (with the electrical capacity of 4 MW and
the heat capacity of up to 22 MW), during the 2nd quarter of fiscal year
2012/2013 electricity generation within a cogeneration process was
started at the HP ,Ziepniekkalns”.

In fiscal year 2011/2012 the JSC,RIGAS SILTUMS” generated electri-
city in the cogeneration mode in five heat sources: BH Viestura 20b,
HP ,Daugavgriva’, HP ,Ziepniekkalns’, HP ,Imanta”and BH Keramikas 2a.

The electricity generated within the cogeneration process is mainly
used for the production of heat and generation of electricity in the rele-
vant heat source, and the surplus energy is sold to the JSC, Latvenergo”.
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Kogeneracijas stacijas sarazota siltumenergija un
elektroenergija
Heat produced and electricity generated at
cogeneration plants
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B sarazota siltumenergija kogeneracija
Heat produced in cogeneration

B saraota siltumenergija USK un tvaika katlos
Produced heat in water heating and steam boilers

B sarazota elektroenergija
Generated electricity

Darbs ar klientiem

AS ,RIGAS SILTUMS” siltumenergiju piegada saskana ar ligu-

ma par siltumenergijas piegadi un lietoSanu nosacijumiem. Lidz

01.10.2013. ar éku apsaimniekotajiem/ipasniekiem ir noslégti 6 298
ligumi par 7 426 éku siltumapgadi.

AS ,RIGAS SILTUMS” veic éku ieksgjo siltumapgades sistemu teh-
nisko apkopi ékam ar kopéjo platibu 8,5 milj. m2. Par $o pakalpojumu
veiksanu noslégti 384 ligumi ar éku parvaldniekiem.

No kopéja ISM skaita (8 097) lidz 01.10.2013. modernizéti 8 072
ISM jeb 99,7%. 2012./2013.finandu gada ierikoti Cetri jauni ISM.
01.10.2013. nemodernizéti atlikusi 25, no tiem lidz 01.01.2014. pla-
nots modernizét vél sesus ISM.

Parskata perioda parads par piegadato siltumenergiju (neskaitot
septembra realizaciju) bija 2,79 milj. latu, t.sk. par 2012./2013.finansu
gada piegadato siltumenergiju (bez septembra patérina) - 2,21 milj.
latu. 01.10.2012. tas bija 5,25 mil;. latu, t.sk. par 2011./2012.finansu
gada piegadato siltumenergiju (bez septembra patérina) - 4,6 milj.
latu.

Apmaksas procents par 2012./2013.finansu gada piegadato sil-
tumenergiju bija 98,57%, kas ir par 1,98 procentpunktiem labaks
' neka iepriekséja finansu gada attiecigaja perioda (96,59%).

, milj-Ls/mill.Ls

Xl | Il il

Siltumenergijas lietotaju paradu dinamika pa apkures sezonam
Dynamics of the debts of heat consumers per heating seasons

v
-@-2008./2009. —®-2009./2010. —@-2010./2011. -@-2011./2012.

Elektroenergijas razosanas sadalijums starp
razosanas avotiem MWh

Split of electricity generation among generating

sources MWh

34 27

134,9

| | | | |
SC/HP KM/ BH SC/HP KM/ BH SC/HP
Jmanta"  Keramikas 2a .Ziepniekkalns" Viestura20b .Daugavgriva"

Work with customers

The JSC ,RIGAS SILTUMS” supplies heat in compliance with the
terms of the contract on heat supply and use. As on 1st October 2013
totally 6298 contracts were concluded with administrators/owners of
buildings on the supply of heat to 7426 buildings.

The company performs technical maintenance of internal
heat supply systems of buildings with the total area of 8.5 mill. m*
384 contracts have been concluded for the provision of the above
service with managers of buildings.

From the total number of 8097 individual heat substations 8072
individual heat substations or 99.7% were modernised by 1st October
2013. Four new individual heat substations were constructed in fiscal
year 2012/2013. There are 25 individual heat substations that have
not been modernised as on 01.10.2013 and it is planned to complete
modernisation of six of them by 01.01.2014.

The debtors’ debt for consumed heat the JSC of the reporting
period amounted to 2.79 mill. Lats (sales of September excluded),
including the debt of 2.21 mill. Lats for heat delivered during fiscal year
2012/2013 (sales of September excluded). On 01.10.2012. it amounted
to 5.25 mill. Lats, including the debt of 4.6 mill. Lats for heat delivered
during fiscal year 2011/2012 (sales of September excluded).

The settlement ratio for heat supplied in fiscal year 2012/2013
amounted to 98.57%, which is 1.98 percentage points above the result
of corresponding time period of the preceding year (96.59%).

) Vi vib v X

2012./2013.
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Sabiedriskas attiecibas
AS ,RIGAS SILTUMS” nodrosina batiskus pakalpojumus Rigas ie-
dzivotajiem. Uznémumam ir svarigi uzturét un attistit atbildigas, ilgt-

]

spéjigas un divpuséjas attiecibas ar dazadam sabiedribas grupam.
Sabiedrisko attiecibu stratégija ieklauj atklatu, godigu komuni-
kaciju ar ridziniekiem.

Komunikacija ar sabiedribu

Sabiedriskas attiecibas kalpo sazinai ar AS ,RIGAS SILTUMS”
mérkgrupam, kas ir gan esosie un potencialie klienti, gan plassazi-
nas lidzeklu parstavji, valsts parvaldes institucijas, iestades un mi-
nistrijas.

Stratégiski vadot sabiedriskas attiecibas, tiek uzturéta un attisti-
ta uznémuma reputacija.

Uznémuma komunikacijas uzdevums ir veicinat sabiedribas iz-
pratni par siltumapgades uznémuma darbibas virzienu un nodrosi-
nat ar savlaicigu un precizu informaciju par aktualitatém.

AS ,RIGAS SILTUMS” tiedajai komunikacijai izmanto tadus rikus
ka interneta majaslapu www.rs.lv, Klientu diennakts bezmaksas pali-
dzibas dienesta talruni 80000090, e-pastu siltums@rs.lv. Uznémums
sniedz savus pakalpojumus ari Rigas klientu apkalposanas centra,
kur atrodas ari citu komunalo pakalpojumu sniedzéju klientu kon-
sultanti. Sie komunikacijas riki sniedz informaciju par aktualo uzné-
muma, ka ari nodrosina atgriezenisko saiti, kas lauj uzlabot uznému-
ma struktdrvienibu darbu.

AS ,RIGAS SILTUMS” kluvusi par objektivu un uzticamu informa-
cijas partneri, konsultéjot ka zurnalistus, ta ari amatpersonas jauta-
jumos saistiba ar siltumapgades nozari kopuma.

AS ,RIGAS SILTUMS” klientu értibai darbojas bezmaksas Klientu
palidzibas dienesta talruna numurs 80000090. Tas lauj ridziniekiem
maksimali atri pieteikt avarijas situacijas vai avarijas gadijumus sil-
tumtiklos, sniegt pieteikumus par pakalpojumu kvalitati, ka ari iz-
teikt ierosinajumus struktarvienibu darba uzlabosanai. Pateicoties
bezmaksas telefonlinijai, iesp&jams sniegt informaciju ari par aktua-
litatém uznémuma. Aizvaditaja finansu gada telefonlinijas sniegtas
iespéjas izmantoja vairak neka 70 tuks. iedzivotaju, kas sanéma atbil-
stosu palidzibu un nepieciesamo informaciju.

Ka efektivs sazinas kanals tiek izmantots AS ,RIGAS SILTUMS”
majaslapa www.rs.lv. Taja iespé&jams iegut informaciju par jaunu-
miem uznpémuma, pieméroto siltumenergijas tarifu Riga, planota-
jiem remontdarbiem, tehniskajiem noteikumiem, investiciju pro-
jektiem, konkursiem un citam aktualitatém. Majaslapa iestradataja
kontaktforma iespé&jams tieSsaisté uzdot intereséjosus jautajumus
un sniegt novértéjumu saistiba ar uznémuma aktivitatém. Tadéjadi
tiek nodrosinata ari atgriezeniska saikne ar klientiem, kas lauj efekti-
vi vadit uznémuma darbu.

Aripasuatzinibuiedzivotaju vida novértéta sadala Laika apstak-
li, kur iespé&jams uzzinat ta briza galvaspilsétas meteorologisko
apstaklu informaciju. Tapat pozitivi tiek novértéta sadala Jaunumi,
kas sniedz informaciju par aktualo uznémuma.

Majaslapa rada vispusigu prieksstatu par uznémuma darbu un
nakotnes planiem, ka ari sniedz atbildes uz klientus intereséjosajiem
jautajumiem. Gada laika majaslapu apskatijusi vairak neka 60 takst.
apmeklétaju.

Darbinieku aptaujas un Klientu noturibas pétijums liecina, ka
lielai dalai kolégu un klientiem ir interese péc plasakas informacijas
par notieko3o AS ,RIGAS SILTUMS” un siltumapgadé Riga, tapéc tiek
izdota uznémuma avize elektroniska un drukata formata. Tas mérkis
ir sniegt maksimali plasu informaciju par aktualitatém un sasniegu-
miem uznémuma, veicinot izpratni par siltumapgadi Riga, raksturi-
gajam problémam un attistibas planiem.

-
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Public relations
The JSC ,RIGAS SILTUMS” provides essential services to residents
of Riga. It is important for the company to maintain and develop
responsible, sustainable and bilateral relations with various groups of
the society.
The public relations strategy provides for open, honest communi-
cation with residents of Riga.

Public relations

Public relations provide support for communication with the target
groups of the JSC,RIGAS SILTUMS’, which include both existing and po-
tential customers, representatives of mass media, state administration
institutions, authorities and ministries.

By means of strategic management of public relations the reputa-
tion of the organisation is maintained and improved.

The task of the corporate communications of the company has
been defined as promotion of the public awareness of the direction
of opeation of the district heating utility and provision of timely and
accurate information on topical issues.

The Company has been successfully utilising direct communica-
tion channels: website www.rs.lv, the Customers 24 hours free help
line 80000090 and the e-mail siltums@rs.lv. The Company provides
services also at the Customer Service Centre of Riga where customer

consultants of other utilities are also located. These means of commu-
nications provide information on topicalities in the utility and provide
the feedback which helps to improve the work of structural units of
the utility.

The JSC,RIGAS SILTUMS” has become an objective and trustworthy
information partner providing advice to journalists, as well as officials
on general issues related to district heating industry.

For the convenience of customers of the JSC ,RIGAS SILTUMS”
the free Customer help line 80000090 is in operation. In this way it is
possible for residents of Riga to report damages in the DH networks and
to submit any claims regarding the quality of service, as well as to express
suggestions for improvement of the work of structural units. Thanks to
the free phone line it is possible to provide direct information also on
topicalities in the utility. During last fiscal year the possibilities provided
by the free line were used by more than 70 thous. of residents of Riga
who have received corresponding assistance and required information.

The website of the Joint Stock Company,RIGAS SILTUMS” www.rs.lv
is being utilised as an efficient communications channel. It provides
information on the news in the company, the applicable heat prices in
Riga, the planned repairs, technical regulations, developed investment
projects, tenders and other topical issues. By using the contact form
incorporated in the website it is possible to ask questions on-line, as
well as to provide evaluation of the Company’s activities. Thus the
feedback from customers is ensured, allowing to manage the company
work in an efficient manner.

The section of the weather forecast has received most positive
references among public, it provides current information on weather
in the capital. Also the section ,News” presenting information on
most topical issues in the JSC ,RIGAS SILTUMS” has received positive
assessment.

The website provides a comprehensive view on the company
operations, plans and future perspectives, as well as answers to
questions of interest to customers. During a year there have been more
than 60 thousands visitors to this website.

Employee surveys and the Customer Loyalty Survey indicates
that most colleagues and customers are interested to receive broader
information on developments at the JSC ,RIGAS SILTUMS” and the
district heating system of Riga, therefore the company newspaper is
published both as an electronic version and hard copies. It is aimed at
providing as broad as possible information on topical issues and ach-
ievements in the company, thus improving the awareness regarding
the heat supply in Riga, typical problems and development plans.
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Atbildiba un ilgtspéja

Siltumapgades uznémums pievérs lielu uzmanibu ilgtspéjas un
korporativas socialas atbildibas principiem, istenojot aktivitates un
projektus, kas veicina kopéjo labklajibu un minimizé uznémuma dar-
bibas ietekmi uz apkartéjo vidi.

Jau ceturto gadu AS ,RIGAS SILTUMS” piedalas ,llgtspéjas in-
deksa”. Si aktivitate Latvijas uznémumiem piedava iespéju izmantot
stratégiskas vadibas riku, lai izvértétu savu darbibu, ka arf sanemtu
ekspertu ieteikumus turpmakai attistibai. 2013.gada AS ,RIGAS SIL-
TUMS” ieguva atzinibu sudraba kategorija nozimigaja uznémumu
pasvértéjuma aktivitaté ,llgtspéjas indekss”. Tadéjadi uznémums ap-
liecina savu domasanu socialas atbildibas joma, realizé caurspidigu
parvaldes politiku un darbibas atklatibu.

Sociala atbalsta kampana

AS ,RIGAS SILTUMS" arodbiedriba kopa ar uznémuma darbinie-
kiem ik gadu izvélas vienu no atbalsta projektiem, kura realizacija
iesaistas péc brivpratibas principa. Uznémuma darbinieki iesaistijas
biedribas Latvijas Samariesu apvieniba vaditaja partikas programma
,Paédusai Latvijai", lai partikas paku veida sniegtu atbalstu Latvijas gi-
meném ar bérniem un cilvékiem, kuriem atteikta cita veida palidziba
vai slikto finansialo apstaklu dé| nav iespéjams pabarot savu gimeni.

Partikas kaste pa AS ,RIGAS SILTUMS” struktdrvienibam celoja
sesas nedélas, kopuma sniedzot atbalstu 64 trakuma nonakusajam
gimeném.

Izglitiba

Lai uzlabotu komunikaciju ar pakalpojumu sanéméjiem un iz-
glitotu par aktualiem jautajumiem, ka ari likuma izmainam saistiba
ar tieSo norékinu par komunalajiem pakalpojumiem ar patérétajiem
jeviesanu, 2013.gada notika AS,RIGAS SILTUMS" pirma Klientu diena.

Pérn tika organizéta AS,RIGAS SILTUMS” 1.zinatniski — praktiska
konference. To uznémums organizéja sadarbiba ar Rigas Tehnisko
universitati. Sis konferences mérkis ir veidot lietderigu saikni starp
studentu pétniecisko darbu un izvélétas témas nozaré stradajosiem
uznémumiem. Konferencé piedalijas astoni Rigas Tehniskas universi-
tates absolventi, prezentéjot savus izstradatos bakalaura vai magistra
darbus par aktualam témam.

Lai pilnveidotu jauniesu praktiskas zinasanas siltumapgadé, uz-
némums ik gadu praksé uznem vairak neka divdesmit macibu iestazu
studentus. Ir izveidojusies stabila un laba sadarbiba ar Rigas Tehnisko
universitati un Rigas Buvniecibas vidusskolu, kas veicina jaunu un iz-
glitotu specialistu piesaisti nozarei.

AS ,RIGAS SILTUMS” iegulditais darbs sabiedribas izglito3ana,
sociala atbalsta sniegsana un komunikacija, veicina uznémuma at-
tistibu, uzlabojot pakalpojumu kvalitati, darba apstaklus, ta istenojot
atbildigu un ilgtspéjigu attistibas politiku.

Responsibility and sustainability

The district heating utility pays a lot of attention to the principles
of sustainability and corporate social responsibility in the course of
implementing of activities and projects, thus contributing to the joint
welfare and minimising the impact of the company operations upon
the environment.

The JSC ,RIGAS SILTUMS” has been participating in the ,Sustain-
ability Index” for the fourth successive year. This activity offers an
opportunity to use this strategic management tool to Latvian com-
panies for evaluating their operations and also for receiving experts’
recommendations for further development. In 2013 the JSC ,RIGAS
SILTUMS” received an acknowledgement in the silver category within
the important activity of self-assessment companies ,Sustainability
Index” In this way the Company demonstrates its thinking in the field
of social responsibility, implements transparent management policy
and open operations.

Social aid campaign

The trade union of the JSC ,RIGAS SILTUMS” in cooperation with
employees of the company selects a support project where it gets
involved based upon the principle of volunteering. Company em-
ployees participated in the food program ,Feed Latvia” managed by
the Samaritan Association of Latvia and provided support to Latvian
families with children and people to whom other assistance has been
refused or who cannot provide food for their families due to any other
reasons by supplying food packages to them.

Food boxes financed by the structural units of the JSC ,RIGAS
SILTUMS” were distributed during a period of six weeks and support
was provided to 64 families in need.

Education

In order to improve communications with consumers of services
and to inform them on topical issues and amendments to the law
regarding the introduction of the direct settlements for utilities with
consumers, the first Customer Day of the JSC ,RIGAS SILTUMS” was
organised in 2013.

Last year the 1st science - practical conference of the JSC ,RIGAS
SILTUMS” was arranged. The company held it in cooperation with Riga
Technical University. The goal of this conference was to create an ef-
fective link between the research carried out by students and the
companies operating in the industries of selected topics. Eight gradu-
ates of Riga Technical University participated in the conference and
presented their Bachelor’s or Master’s Thesis covering topical issues.

In order to improve the practical knowledge of young people
regarding heat supply, the company provides annual internship
programs for students from more than twenty educational estab-
lishments. There is stable and good cooperation with Riga Technical
University and Riga Building Secondary School which contributes to
attraction of young and educated experts to this industry.

The efforts contributed by the JSC,RIGAS SILTUMS” in educating
the society, in providing support and ensuring communication
promote the company development by improving the quality of
services, working conditions, thus implementing responsible and
sustainable development policy.
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Jaunu klientu piesaiste

Sadarbiba ar potencialajiem siltumenergijas lietotajiem un turpi-
not sadarbibu ar iepriekséjos finansu gados uzsaktajiem projektiem
uz 01.10.2013. ir noslégti ligumi par 40 objektu pieslégsanu AS ,RI-
GAS SILTUMS” siltumtikliem ar kopéjo siltumslodzi 20,3 MW.

Nozimigakie objekti, par kuriem noslégti ligumi: SIA ,Rigas Pil-
sétbavnieks” dzivojamas ékas Gaigalas iela, Mezrozisu iela 30, 34 -
2,7 MW, SIA ,MERKS" dzivojamas un biroju ékas Grostonasiela 17, 19,

- 2,0 MW, VAS ,Tiesu namu agentara” Baldones iela 1 - 0,5 MW,
SIA ,Ungura nami” dzivojama €ka Rusova iela 5 - 1,0 MW.

Atskaites perioda siltumenergijas lietosanu uzsaka 35 jauni ob-
jekti ar kopéjo planoto siltuma slodzi 14,8 MW.

AS ,RIGAS SILTUMS” joprojam turpinas veiksmiga sadarbiba ar
ilggadéjiem jauno projektu attistitajiem, tadiem ka SIA,YIT Celtnieci-
ba’, SIA,MERKS", SIA ,NCC Konstrukcija’, SIA ,Rigas Pilsétbuvnieks” u.c.
Ari no jaunu potencialo siltumenergijas lietotaju puses ir vérojama
liela interese par jaunblvéjamo objektu pieslégsanu centralizétajai
siltumapgades sistémai.

Atskaites perioda dazadu iemeslu dé| no AS ,RIGAS SILTUMS”
centralizétas siltumapgades sistémas atslédzas un ligumattiecibas
partrauca siltumenergijas lietotaji par 23 objektiem ar kopéjo siltum-
slodzi 4,9 MW, t.sk. alternativu siltumapgadi izvéléjas 12 objekti ar ko-
péjo siltumslodzi 2,75 MW, 11 objekti ar kopéjo siltumslodzi 2,15 MW
tika atslégti, jo objekti Sobrid netiek izmantoti saimnieciskai darbibai
vai notiek to rekonstrukcija.

Potencialie siltumenergijas lietotaji ir novertéjusi AS ,RIGAS
SILTUMS” ka stabilu biznesa partneri gan tehniska piedavajuma un
nodrosinajuma, gan saistiba ar izdevigiem nosacijumiem siltumtiklu
izbave.

Siltumtiklu rekonstrukcija un remonts
Viens no galvenajiem centralizétas siltumapgades elementiem ir
magistrales un sadales siltumtikli. Tiesi no siltumtiklu un to elementu

Jauno pieslegumu ligumu un jauno pieslégto objektu
siltumslodzes
Heat loads of new connection contracts and
new connected sites
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Jauno objektu noslégto ligumu Pieslégto jauno objektu
siltumslodzes siltumslodzes
Heat loads in contracts on new sites Heat loads of connected new sites
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Attraction of new customers

By cooperating with the potential heat consumers and continu- §
ing the cooperation with the projects initiated during the preceding § ;
fiscal years, in fiscal year 2011/2012 contracts were concluded on con-
nection of 40 sites with the total connected heat capacity of 20.3 MW :
to the heat networks of the JSC,RIGAS SILTUMS’.

The major sites regarding which contracts were concluded: SIA
,Rigas Pilsétbuvnieks” apartment houses at Gaigalas street, Mezrozisu
street 30,34 - 2.7 MW, SIA,MERKS" apartment houses and office build-
ings at Grostonas street 17,19, 21 - 2.0 MW, VAS Tiesu namu agentara”
[Agency of Courts] at Baldones street 1 — 0.5 MW, SIA ,Ungura nami”
apartment house at Rusova street 5 - 1.0 MW.

During the report period 35 new sites with the total planned heat
load of 14.8 MW started the use of heat.

The JSC ,RIGAS SILTUMS” continues successful well-established
cooperation with developers of new projects, like SIA,YIT Celtnieciba’,
SIA ,MERKS", SIA ,NCC Konstrukcija”, SIA ,Rigas Pilsétbavnieks’, etc.
Also new potential consumers of heat are largely interested in con-
nection of newly constructed sites to the district heating system.

During the reporting period, due to various reasons, heat con-
sumers at 23 sites with the total heat load of 4.9 MW disconnected
from the district heating system and terminated their contracts, of
this number alternative heat supply was selected by 12 sites with the
total heat load of 2.75 MW and 11 sites with the total heat load of 2.15
MW were disconnected because these sites were currently not used
for economic activities or were undergoing reconstruction.

The potential heat consumers see the JSC ,RIGAS SILTUMS” as a sta-
ble business partner as regards both the technical offer and provision of
services, as well as profitable terms for construction of heat networks.

Reconstruction and repair of DH networks
Main and distribution DH networks are among the most im- §
portant elements of district heating. Security of district heating and

Atslegto un pieslegto objektu siltumslodze
Heat loads of disconnected and connected sites
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. tehniska stavokla ir atkariga centralizétas siltumapgades drosiba un

siltumenergijas zudumu lielums, ka caur izolaciju, ta ari ar siltumne-
séja nopladi.

Veicot siltumtiklu posmu rekonstrukciju, tika izmantoti moder-
ni siltumizolacijas materiali un pielietotas 1. un 2.sérijas rapnieciski

f izoletas caurules, kuru ekspluataciju neietekmé augsts gruntstdens

[imenis. 2012./2013.finansu gada siltumtiklu rekonstrukcija tika iz-
mantotas ari bezkanala dubultcaurules, kuram siltuma zudumi ir
daudz mazaki ka 1. un 2. sérijas bezkanala caurulem.

2012./2013.finan3u gada uznémuma kopuma ir nomainiti un no
jauna izbuvéti 12,36 km siltumtiklu, taja skaita 10,55 km, pielietojot
siltumtiklu bezkanala izbaves tehnologiju, no kuriem 1,23 km ir izba-
véti, pielietojot bezkanala dubultcaurules.

Gruntstdenim ieplastot caur dzelzsbetona kanalu neblivumiem
un bojatam kanalu konstrukcijam, notiek caurulvadu un balstu koro-
zija, tiek bojata siltumizolacija, ka rezultata palielinas siltuma zudumi
siltumtiklos un siltumtiklu bojajumu iespé&jamiba. Rekonstrukcijas un
remontu darbu rezultata novecojusie apakszemes dzelzsbetona ka-
nalos izvietotie caurulvadi, kuri bija neapmierinosa tehniska stavokli
un apdraudéja centralizétas siltumapgades sistémas drosibu, tika no-
mainiti ar jauniem rapnieciski izolétiem caurulvadiem.

Lai samazinatu siltumenergijas zudumus parvadé, par uzturésa-
nas darbu finansu lidzekliem tika nomainiti 7,90 km siltumizolacijas,
taja skaita 4,92 km virszemes siltumtikliem un 2,98 km éku pagrabos.
Atjaunojot siltumizolaciju, tika pielietoti efektivi materiali, kas dod
ievérojamu siltumenergijas zuduma samazinajumu remontéjamos
siltumtiklu posmos.

Lai remontu darbu un avarijas gadijuma bitu iespéjas atslégt sil-
tumtiklus, ka ari batu iespéjams veikt siltumtiklu atgaisosanu un iztuk-
$osanu, 1.tiklu rajona pamatlidzeklu uzturéSanas remontu darbu pla-
na tika ieklautas un nomainitas 234 noslégarmaturas éku pagrabos.

Parskata perioda, lai nodrosinatu savlaicigu un kvalitativu siltum-
tiklu ekspluataciju un iegatu vispusigu informaciju par siltumtiklu
tehnisko stavokli, tika veikta Rigas Laba un Kreisa krasta siltumtiklu
termovizijas diagnostika. legltie termovizijas rezultati dod iespéju
objektivak veikt pirmaja karta nomainamo siltumtiklu posmu izvéli.
Sakartojot siltumtiklu posmus ar paaugstinatiem siltuma zudumiem,
bls iespéja samazinat siltuma zudumus parvadé.

Lai paaugstinatu siltumapgades drosibu, 2012./2013finansu
gada tika veikta caurulvadu pasivacija siltumtiklu magistrales M-1
posmam no K-1-3 lidz K-1-32 un SC ,Ziepniekkalns” siltumtikliem.
Pielietojot So metodi, caurulvadu iek$éja virsma tiek parklata ar mi-
neralu slani, kas nodrosina caurulvadu ilgstosu aizsardzibu pret iek-
$8jo koroziju. Parklajumam ir augsta elastiguma pakape un tas netiek
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trict heating networks and their elements.
In the course of reconstruction of district heating networks mod- |
ern heat insulation materials and pre-insulated pipelines of series 1 '

and 2, whose operation is not impacted by high level of ground wa- H,ﬂ“

ter are used. Also double non-channel pipes with considerably lower
heat losses than those of non-channel pipelines of series 1 and 2, were
used for reconstruction of heat networks in fiscal year 2012/2013.

The length of district heating networks, which have been either
replaced or constructed anew during fiscal year 2012/2013, amounts
to 12.36 km, and 10.55 km of them were built according to the non-
channel technology, of which 1.23 km were built by installing double
non-channel pipes.

As the ground water penetrates via damaged sealing and dam-
aged structures of reinforced concrete channels it causes corrosion
of pipelines and supports, damages to heat insulation resulting in the
increase of heat losses in the DH networks and the possibility of dam-
ages to the DH networks. In rhe result of reconstruction and repair, the
obsolete pipelines placed in underground reinforced concrete chan-
nels whose technical condition was unsatisfactory and presented a
threat to the security of the DH system, were replaced by new pre-
insulated pipelines.

In order to reduce heat losses in transmission, 7.90 km of heat
insulation were replaced by utilising the funds earmarked for main-
tenance works, this scope included 4.92 km of heat networks located
above the ground and 2.98 km of networks in basements of buildings.
Efficient materials that provide for considerable reduction of heat loss
at sections of DH networks subject to repair were used for restoring
of heat insulation.

In order to secure a possibility of disconnecting DH networks in
case of repairs and accidents, as well as to enable bleeding and emp-
tying of DH networks, 234 shut-off devices in basements of buildings
were included in the maintenance repair plan of the assets of the 1st
network division and replacements were done.

During the reporting period, in order to ensure timely and high ‘
quality operation of DH networks and gain comprehensive informa-
tion on the technical condition of DH networks, the thermovision
diagnostics of the DH networks of the Right and Left Banks of Riga
was carried out. The obtained thermovision results enable more ob-
jective selecting of sections of DH networks that need to be replaced
on priority basis. When the sections of the DH network characterised
by high heat losses are put in order, it will be possible to reduce heat
losses in the transmission.

Siltumtiklu struktiras izmainas
Changes in the structure of DH networks
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bojats termiskas izpleSanas gadijuma, un paaugstina izturibu pret
skabju un sarmu iedarbibu.

Lai nodrosinatu siltumtiklu drenazas sistémas normalu darbibu
un pasargatu siltumtiklus no gruntstdens ietekmes, ka rezultata tiek
bojata siltumizolacija un veicinata caurulvadu korozija, 2012./2013.
finansu gada tika veikta 19,68 km drenazas tiklu skalosana un iztiritas
684 akas.

Tapat ka iepriekséjos finansu gados, lai paaugstinatu noplazu
meklésanas efektivitati, tika veikta siltumneséja iekrasosana ar fluo-
resceinu.

Pédéjos piecos gados tika panakts modernu rapnieciski izolé-
tu bezkanala caurulvadu bdatisks ipatsvara pieaugums. Bezkanala
siltumtiklu garums, 2012./2013. finansu gada bija 222,62 km, kas ir
32,69% no kopéja AS ,RIGAS SILTUMS” piedero3o siltumtiklu garuma.

Rekonstruétie siltumtiklu posmi Rigas pilsétas siltumenergijas lie-
totajiem nodrosinas drosu un kvalitativu siltumapgadi, laus paaugsti-
nat siltumapgades drosibu un samazinat siltuma zudumus parvadeé.

Siltumavotu remonti un rekonstrukcija

Lai paaugstinatu siltumavotu ekspluatacijas drosibu un nodro-
sinatu efektivu darbibu, ka ari samazinatu siltumenergijas razosanas
pasizmaksu, 2012./2013.finansu gada siltumavotu objektos (SC un
KM) tika veikti atjaunosanas un modernizacijas darbi.

Svarigakie razosanas attistibas pasakumi:

SC, Ziepniekkalns” biokurinama kogeneracijas stacijas izba-
ve ar elektrisko jaudu 4 MWel.

Projekts tika realizéts, izmantojot ES Kohézijas fonda lidzfinan-
séjumu. Planots sarazot 90 800 MWh siltumenergijas gada un nodot
elektrotikla 17 765 MWh elektroenergijas gada ar kopéjo biokurina-
ma patérinu 135 000 ber.m? gada. Planotais dabasgazes patérina sa-
mazinajums lidz 12 milj. m3/gada.

SC ,Zasulauks” biokurinama katla ar siltuma jaudu 20 MW
uzstadiSana.

Projekts tika realizéts, izmantojot ES Kohézijas fonda lidzfinan-
séjumu. Gada planots sarazot 103 000 MWh siltumenergijas ar bio-
kurinama patérinu 113 000 ber.m?. Planotais dabasgazes patérina
samazinajums lidz 12 milj. m*/gada.

SC ,Vecmilgravis” daimgazu kondensatora uzstadisana bio-
kurinama katliem.

2012./2013.finansu gada, izmantojot ES Kohézijas fonda lidzfi-
nanséjumu, SC,Vecmilgravis” veikta ddmgazu kondensatora uzstadi-
$ana biokurinama katliem. Sakara ar to, ka vasaras laika nav iespé&jams
veikt iekartu funkcionalo garantiju parbaudi, katliem darbojoties ar
slodzi 12 MW, darbu izpildes termins tika pagarinats lidz 02.12.2013.

2012./2013.finandu gada AS ,RIGAS SILTUMS” realizéti tris

Biokurinama izmantosanas ipatsvara
palielinasana siltumavotos
The increase of the share of the use of bio-fuel in

heat sources
%
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In order to improve the security of heat supply, in fiscal year
2012/2013 the passivation of pipelines was performed for section M-1
of the main DH pipeline from K-1-3 to K-1-32 and for the DH networks
of the HP ,Ziepniekkalns”. When this method is applied, the internal
surface of pipelines is coated with a layer of mineral materials that
ensure long-term anti-corrosion protection of pipelines. The coating
is highly flexible and it is not damaged during thermal expansion, and
it also improves resistance to the impact of acids and alkali.

In order to secure normal operation of the drainage of DH net-
works and to protect DH networks against the impact of the ground
water causing damage to heat insulation and encouraging corrosion
of pipelines, flushing of 19.68 km of drainage networks and cleaning
of 684 pits was carried out in fiscal year 2012/2013.

Similarly to the preceding years, in order to improve the efficiency
of searching for leakages, the heat carrier was coloured by means of
fluoresceine.

During the last five years a considerable increase in the proportion
of modern pre-insulated non-channel pipelines has been achieved.
The total length of non-channel DH networks equalled 222.62 km in
fiscal year 2012/2013 and this accounts for 32.69% of the total length
of the DH networks owned by the JSC,RIGAS SILTUMS”.

The reconstructed sections of the DH network will ensure secure |

and high quality heat supply for heat consumers in Riga, will allow
improving of the security of heat supple and reducing of heat losses
in the transmission.

Repairs and reconstruction of heat sources
Renovation and modernisation works were carried out at heat

i
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sources (HP and BH) in fiscal year 2012/2013 for improving the secu-

rity of operation of heat sources and ensuring their efficient operation
and reducing production costs of heat.
The major production development measures were as follows
The construction of the bio-fuel fired cogeneration plant HP
»Ziepniekkalns” with the heat capacity up to 22 MW and the elec-
trical capacity up to 4 MW.

T

This project was implemented by utilising the co-financing of the EU :

Cohesion Fund. It is planned to produce 90 800 MWh of heat annually
and to transmit 17 765 MWh of electricity to the grid annually at the total

consumption of bio-fuel of 135 000 loose m* per annually. The planned &%

reduction of the consumption of natural gas equals 12 mill. m*/ year.
Installation of a biofuel-fired boiler with the heat capacity of
20 MW at the HP ,Zasulauks”
This project was implemented by utilising the co-financing of the

EU Cohesion Fund. It is planned to produce 103 000 MWh of heat an- |

nually at the consumption of bio-fuel equal to 113 000 loose m? per
year. The planned reduction of the consumption of natural gas equals
12 mill. m3/ year.

Installation of a flue gas condenser for bio-fuel fired boilers at
the HP ,Vecmilgravis”

In fiscal year 2012/2013, by utilising the co-financing of the EU %

Cohesion Fund, a flue gas condenser was installed for bio-fuel fired

boilers at the HP ,Vecmilgravis”. As it is not possible to test the func- ;
tional guarantees of equipment during the summer time when the #
boilers operate at the capacity level less than 12 MW, the term for §

completion of the works was extended to 02.12.2013.

In fiscal year 2012/2013 three important projects with the EU co-

financing were implemented at the JSC ,RIGAS SILTUMS” securing a

considerable increase of the proportional share of bio-fuel in the &

company balance:

— Construction of the bio-fuel fired cogeneration power unit with elec- §
trical capacity of 4 MW with a flue gas condenser at the HP,, Ziepniek- &
kalns”. The proportional share of bio-fuel in the balance of the JSC §
,RIGAS SILTUMS” was increased by 5.3% in fiscal year 2012/2013, -

while in fiscal year 2011/2012 this increase amounted to 10.4%.

Construction of the bio-fuel fired boiler with the heat capacity of !
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nozimigi ES lidzfinanséti projekti, batiski palielinot biokurinama

Tpatsvaru uznémuma bilancé:

— SC,Ziepniekkalns”biokurinama kogeneracijas energobloka ar elek-
trisko jaudu 4 MW izbuve ar dimgazu kondensatoru. Biokurinama
ipatsvars AS ,RIGAS SILTUMS” bilancé 2012./2013.finan3u gada tika
palielinats par 5,3%, attiecigi 2013./2014.finansu gada par 10,4%.
SC ,Zasulauks” biokurinama katla ar siltuma jaudu 20 MW ar
dumgazu kondensatoru izbave. Biokurinama ipatsvars AS ,RIGAS
SILTUMS” bilancé 2012./2013.finansu gada tika palielinats par
2,8%, attiecigi 2013./2014.finansu gada par 8,4%.
2013.gada decembri SC ,Vecmilgravis” nodots ekspluatacija dam-
gazu kondensators, kas uzstadits esosajiem biokurinama katliem ar
jaudu 2x7 MW. Projekta realizacijas rezultata biokurinama ipatsvars
AS ,RIGAS SILTUMS” bilancé tiks palielinats vid&ji par 1% gada.

Jau tuvakaja perioda SC,Daugavgriva” planots veikt biokurina-
ma tdenssildama katla ar jaudu 5 MW uzstadisanu. Projekta realiza-
cijas rezultata biokurinama ipatsvars AS ,RIGAS SILTUMS” bilancé tiks
palielinats vidéji par 0,9% gada.

Péc biokurinama katla ar jaudu 5 MW uzstadisanas paredzéts

~ turpinat SC,Daugavgriva” modernizaciju, lai varétu atteikties no no-

vecojuso un neefektivo tvaika katlu DKVR 10/13 izmantosanas.

Vides aizsardziba

Viena no AS ,RIGAS SILTUMS” darbibas vértibam ir uznémuma
darbibas ietekmes uz vidi samazinasana, gudra un talredziga dabas
resursu izmantosana, vienlaikus ierobezojot kaitigo vides faktoru
ietekmi gan uz cilvékiem, gan dabu. Lai mazinatu siltumenergijas
razo$anas un parvades negativo ietekmi uz vidi, uznémums iegulda
ievérojamus lidzeklus siltumcentralu modernizacija, ievieSot jaunas,
| videi draudzigas tehnologijas. Ik gadu uznémums investé nozimigus
| finansu lidzeklus siltumtiklu rekonstrukcija, atjaunojot gada vidé-
ji 12 km siltumtiklu, ta samazinot siltuma zudumus parvadé. 2013.
gada tika pabeigti apjomigakie modernizacijas projekti - nodotas
ekspluatacija siltumcentrales , Ziepniekkalns” un ,Zasulauks’, kuras ka
kurinamo izmanto atjaunojamos energoresursus.

No AS,RIGAS SILTUMS" siltuma avotiem 2012./2013.finan$u gada
laika atmosféra izvaditi 34,71 takst. tonnu kaitigo izmesu. Tas ir par

= 3,25 takst. tonnu mazak neka 2011./2012.finansu gada.

No 2012.gada janvara nodok|a likme par tonnu CO, tika palie-
linata no 0,90 latiem lidz 1,15 latiem, no 1.jdlija - lidz 1,50 latiem
par tonnu, bet no 2013.gada janvara nodok|a likme par tonnu CO,
tika palielinata lidz 2 latiem par tonnu. Nodokla likme par putek-
liem (PM10 dalinam) no 01.01.2012. tika palielinata no 8 latiem lidz
16 latiem par tonnu, bet no 01.01.2013. - lidz 24 latiem par tonnu.
Dabas resursu nodokla likums paredz ari turpmak paaugstinat likmi
par CO, emisijam un putekliem. No 01.01.2014. likme par putek|u
(PM10 dalinu) izmesiem bus EUR 51,22 (Ls 36) par tonnu, bet no

20 MW with a flue gas condenser at the HP,, Zasulauks”. The propor-
tional share of bio-fuel in the balance of the JSC ,RIGAS SILTUMS”
was increased by 2.8% in fiscal year 2012/2013, while in fiscal year
2011/2012 this increase amounted to 8.4%.

In December 2013 a flue gas condenser that was installed for exist-
ing bio-fuel fired boilers with the capacity of 2 x 7 MW was commis-
sioned at the HP ,Vecmilgravis” The implementation of this project
will result in increasing of the proportional share of bio-fuel in the
balance of the JSC,RIGAS SILTUMS” by 1% annually.

The installation of a bio-fuel fired water heating boiler with the
capacity of 5 MW is planned at the HP ,Daugavgriva” within the near
future. The implementation of this project will result in increasing of
the proportional share of bio-fuel in the balance of the JSC,RIGAS SIL-
TUMS"” by 0.9% annually.

Following the installation of the bio-fuel fired boiler with the
capacity of 5 MW, further modernisation of the HP ,Daugavgriva” is
planned, in order to be able to discontinue the operation of the obso-
lete and non-efficient steam boilers DKVR 10/13.

Environment protection

One of the values defined for the operation of the JSC,RIGAS SIL-
TUMS" is the reduction of the impact caused by the company ope-
rations upon the environment, wise and sustainable use of natural
resources at the same time restricting the impact of harmful environ-
ment factors upon people and nature. In order to reduce the negative
impact upon the environment caused by heat production and trans-
mission, the company invests considerable resources in upgrading of
heat plants by introducing new and environmentally friendly techno-
logies. Every year the company invests considerable financial resour-
ces in reconstruction of DH networks by reconstructing 12 km of DH
networks annually on average, thus reducing heat losses in heat trans-
mission. In 2013 the biggest modernisation projects were completed,
i.e. the heat plants ,Ziepniekkalns” and ,Zasulauks” where renewable
energy resources are used were commissioned.

During fiscal year 2012/2013 the total amount of harmful emis-
sions into the atmosphere form the heat sources of the JSC ,RIGAS
SILTUMS” equalled 34.71 thous. tons. This is 3.25 thous. tons below
the level of fiscal year 2011/2012.

As from January 2012 the tax rate per ton of CO, was increased
from 0.90 Lats to 1.15 Lats, from 1st July it was increased to 1.50 Lats per
ton, and from January 2013 the tax rate per ton of CO, was increased
to 2 Lats. The tax rate for dust (solid particles PM10) was increased as
from 1st January 2012 from 8 Lats to 16.00 Lats per ton, and from 1st
January 2013 it was increased to 24 Lats per ton. The Law on Natural
Resources Tax provides for further increasing of the rate for CO, emis-
sions and dust. As from 01.01.2014 the rate for dust (PM10 particles)
will be EUR 51.22 (Ls 36) per ton and as from 01.01.2015 it will equal
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01.01.2015.- EUR 75 (Ls 52,71) par tonnu. Likme par CO, izmesiem
no 01.01.2014. paredzéta iepriekséja — EUR 2,85 (Ls 2) par tonnu,
bet no 01.01.2015. ta pieaugs lidz EUR 3,50 (Ls 2,46) par tonnu.

Siltuma avotiem, kuru ievadita siltuma jauda parsniedz 20 MW,
dabas resursu nodoklis par CO, izmesiem netiek aprékinats, bet tie
obligati piedalas Eiropas Savienibas siltumnicefekta gazu emisiju
tirdzniecibas sistema (ETS). Katram siltuma avotam tiek izdalitas
kvotas.

No 2008. — 2012.gadam bija ETS 2. periods, kura ieskaitot papil-
dus pieskirtas, kopa tika pieskirtas 348,4 tukst. kvotu gada.

Nemot véra papildus pieskirtas kvotas, ka ari veiktos pasakumus
kvotu izlietojuma samazinasanai, AS ,RIGAS SILTUMS” ir ievérojams
kvotu parpalikums no 2008.-2012.gada kvotu tirdzniecibas perioda -
567 272 kvotas. Saja perioda neizlietotas kvotas ir parceltas uz 2013.-
2020.gada ETS periodu.

Ar 01.01.2013. ir sacies ES siltumnicefekta gazu emisiju tirdz-
niecibas sistémas tresais periods, t.i, no 2013. lidz 2020.gadam. Saja
perioda saskana ar EK [émumu 2011/278/ES, ar kuru nosaka pagai-
du noteikumus bezmaksas emisiju kvotu sadalei no 2013. lidz 2020.
gadam atbilstosi Direktivas 2003/87/EK 10.a pantam, bezmaksas SEG
emisiju kvotas tiek pieskirtas tikai siltumenergijas razosanai. Kvotu
daudzums pakapeniski tiek samazinats. Tabula apkopoti dati par pie-
Skirtajam CO, emisijas kvotam tresaja siltumnicefekta gazu emisiju
tirdzniecibas perioda (2013.-2020.g.) salidzinajuma ar iepriekséja pe-
rioda (2008.-2012.g.) pieskirtajam.

EUR 75 (Ls 52.71) per ton. The rate for CO, emissions will be maintained
on the preceding level of EUR 2.85 (Ls 2) per ton as from 01.01.2014
and it will increase to EUR 3.50 (Ls 2.46) per ton as from 01.01.2015.

For heat sources where the input heat capacity exceeds 20 MW,
the natural resources tax for CO, emissions is not assessed, however,
they must participate in the European Union greenhouse gas emis-
sions trading system (ETS) on mandatory basis. Allowances are allo-
cated for every heat source.

The 2nd period of the ETS lasted from 2008 to 2012 and totally
348.4 thous. allowances were allocated annually, including the addi-
tional allocations.

Taking into account extra allocated allowances and also the im-
plemented measures for reducing the consumption of allowances,
the JSC,,RIGAS SILTUMS” has a considerable number of surplus allow-
ances from the trading period of allowances 2008-2012, in particular,
567.272 allowances. The allowances that were not utilised during this
period were transferred to the ETS period of 2013-2020.

The third period of the EU greenhouse gas emissions trade period
commenced on 01.01.2013 and it will last from 2013 to 2020. During this
period, in compliance with the EC resolution 2011/278/EU defining the
interim rules for distribution of free emission allowances for period from
2013 to 2020, in compliance with Article 10a of the Directive 2003/87/
EC, free GHG emission allowances shall only be allocated for heat pro-
duction. The number of allowances is gradually reduced. Table sum-
marises the data on allocated CO, emission allowances during the third
period of trade of greenhouse gas emission allowances (2013 - 2020) in
comparison to allocations of the preceding period (2008 - 2012).

AS ,RIGAS SILTUMS” siltuma avotiem pieskirto SEG emisijas kvotu daudzums 2013. - 2020.gada
Number of GHG emission allowances allocated to the heat sources of the JSC,,RIGAS SILTUMS” in 2013 - 2020

Pieskirtas kvotas

Siltuma avots 2008.-2012. vidéji gada

Pieskirto SEG emisijas kvotu apjoms 2013.-2020.g.
Amount of allocated GHG emissions 2013-2020

Heat source Allocated allowances

taja skaita 633 - pamatrazosana, 313 — éku iekséjo siltumapgades
sisttmu apkalposana.

Pédéjo piecu finansu gadu laika akciju sabiedriba stradajoso
darbinieku skaits ir samazinajies par 42 darbiniekiem jeb 4,25%, pa-
matraZo3ana stradajo3o skaits ir samazinajies par 0,94%, bet EISA ap-
kalpé par 10,32%.

Informacija par akciju sabiedribas darbinieku vecuma izmainam
liecina, ka darbinieku skaits vecuma lidz 40 gadiem ir palielinajies par
4%, samazinoties personala skaitam no 41 lidz 60 gadiem un veca-
kiem par 60 gadiem.

Personala kvalitativa sastava uzlabosana tika panakta, piesaistot
darbam akciju sabiedriba jaunus darbiniekus. Struktarvienibu vadi-
taji kopa ar Personala un darba algas dalas darbiniekiem rapigi iz-
vértéja pienemamo darbinieku kvalifikaciju, prieksroku dodot tiem
pretendentiem, kuriem ir darba pienakumu izpildei nepieciesama
izglitiba un pieredze.

AS ,RIGAS SILTUMS” Macibu centrs uznémuma darbiniekiem or-
ganizé tris limenu kvalifikacijas celSsanas kursus, seminarus un lekcijas
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AS,RIGAS SILTUMS” 2013. GADA PARSK

2008-2012 average annually 2013 2014 2015 2016 2017 2018 2019 2020

KM/BH Gobas iela 33a 8748 6554 5866 5195 4546 3915 3306 2716 2149

SC/HP ,Daugavgriva” 5675 8758 7838 6944 6077 5239 4427 3642 2884

SC/HP ,Vecmilgravis” 28 230 20579 18417 16312 14272 12295 10381 8530 6748

SC/HP , Ziepniekkalns” 35908 27570 24673 21854 19121 16472 13909 11428 9041

SC/HP ,Zasulauks” 21924 805 721 639 559 481 406 334 264

SC/HP ,Imanta” 247916 159 222 130169 104 404 82765 7134 60 288 49 592 39280

KOPA / TOTAL: 348 401 223488 187684 155348 127340 109743 92717 76 242 60 366
Personals Personnel

30.09.2013. akciju sabiedriba bija nodarbinati 946 darbinieki, As on September 30, 2013 there were 946 employees employed in - = =

the JSC,RIGAS SILTUMS’, and the above number included 633 employ-
ees in the basic production and 313 employees in the technical service
of internal district heating systems of buildings

During last five years the number of employees at the Joint Stock
Company has decreased by 42 persons or by 4.25%, including the de-
crease in the basic production by 0.94% and the decrease in the service
of the internal DH networks of buildings by 10.32%.

Information regarding changes in the age structure of the person-
nel of the Joint Stock Company indicates that the number of employees
in the age group up to 40 years has increased by 4% and the number
of employees in the age groups from 41 to 60 and above 60 years has
decreased.

The improvements in the qualitative composition of the personnel
were achieved by recruiting new employees to work in the company.
Heads of structural units, in cooperation with the employees of the Per-
sonnel and Payroll Department, carefully evaluated the qualification of
candidates and preferred the ones possessing the required education
and experience for performance of their official duties.



Darbinieku skaita izmainas (bez ligumdarbiniekiem)
Changes of the number of actually employed employees (contractual workers excluded)

Stradajoso skaits
Number of employees
EISA apkalpé
in the service of the internal
DH networks of buildings

Izmainas, salidzinot ar
1996./1997 finansu gadu
Changes in comparison to fiscal
year 1996/1997

Finansu gads
Fiscal year pamatdarbiba

in the basic operations

kopa
total

1996./1997. 1894 503 2397 -
2008./2009. 639 349 988 -1409
2009./2010. 636 337 973 -1424
2010./2011. 635 329 964 -1433
2011./2012. 626 321 947 -1450
2012./2013. 633 313 946 -1451
-
gan par siltumapgades jautajumiem, gan par citiem ar darba piena- The training centre of the JSC ,RIGAS SILTUMS” organises three
kumu izpildi saistitiem aktualiem jautajumiem: levels qualification improvement courses for the employees of the util-
— augstakie kvalifikacijas celsanas kursi (vaditajiem un specialistiem), ity, as well as workshops and lectures on the topics of heat supply and
— vidéja posma vaditaju un specialistu kvalifikacijas celSanas kursi  other issues related to performance of official duties:
(specialistiem, meistariem, siltumenergétikas inZenieriem, tehni- — top level qualification improvement courses (for managers and spe-
kiem u.c.), cialists),
. — stradnieku kvalifikacijas celSanas kursi (siltumiekartu atslédznie- — qualification improvement courses for the medium level managers

kiem, metinatajiem u.c.).

Pagajusaja finansu gada Macibu centra organizétas lekcijas, se-
minarus, praktiskas nodarbibas, atestacijas un cita veida kvalifikacijas
celsanas kursus AS,RIGAS SILTUMS” darbinieki apmekl&ja 1030 reizes.

Saja finan3u gada Macibu centrs iesaistijas biedribas ,Jaunie-
Su konsultacijas” organizétaja projekta ,Atvérto durvju dienas’, kas
norisinajas no 15. lidz 19.aprilim. Projekta mérkis bija skolnieku un
arodskolu audzéknu profesionala orientacija, dodot iespéju jaunie-
siem apmeklét uznémumus, lai nakotné izvélétos sev piemérotu
profesiju. Projekta istenosanas laika uznémumu apmekléja 82 jau-
niesdi, t.sk. studenti no RTU, Rigas Celtniecibas koledzas un citam
macibu iestadem.

Viens no uznémuma efektivitates raditajiem ir pardotas energi-
jas apjoms uz vienu pamatrazo$ana nodarbinato darbinieku. Salidzi-
not ar iepriekséjo finansu gadu, sis raditajs palielinajies par 319 MWh
uz vienu darbinieku gada.

and specialists (for specialists, masters, heat engineers and techni-
cians, etc.),

qualification improvement courses for blue collars (technicians of
heat equipment, welders. etc.).

During the last fiscal year, the lectures, workshops, seminars, attes-
tations and other courses for improving qualification were attended by
employees of the JSC,RIGAS SILTUMS” 1030 times.

During this fiscal year, the Training Centre joined the project,Open
Doors Days” organised by the NGO ,Youth Consultations” and held from
15th to 19th April. The project was aimed at providing vocational advice
to students of general education schools and vocational schools by pro-
viding an opportunity to visit companies enabling them to pick a suitable
profession in future. During the implementation of the project 82 young
people visited the company and there were students from Riga Technical
University Riga Building College and other schools among them.

The amount of energy sales per an employee employed in the ba-
sic production should be used as one of the indices of the company
efficiency. In comparison to the preceding fiscal year, this index has in-
creased by 319 MWh per employee per year.

Pardota energija MWh uz vienu stradajoso salidzinajuma pa finansu gadiem
Energy sales MWh per employee, comparison of fiscal years

Darbinieku skaits / Number of employees

3000

1139 1040 977
2382
2229 2320 5465 2310

0

MWh
8000

5413
5022 5347

639 636 635 626 633

30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09. 30.09.

1997. 1998. 1999. 2000. 2001.

—e— Darbinieku skaits
Number of employees

2002. 2003. 2004. 2005. 2006. 2007. 2008. 2009. 2010. 2011.

2012. 2013.

—e— Pardota energija MWh uz 1 stradajoso pamatrazosana
Energy sales MWh per employee in basic operations
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< BILANCES RADITAJU UN SAIMNIECISKAS DARBIBAS VERTEJUMS
< EVALUATION OF THE BALANCE SHEET ITEMS AND ECONOMIC OPERATION

OF THE JOINT STOCK COMPANY

Par sabiedribas tehniski — ekonomiskas darbibas galveno mérki

tiek izvirziti nosacijumi naudas lidzek|u ieguldisanai tados tehnis-

- kos pasakumos, no kuriem var gut atdevi péc iespéjas isaka laika

perioda vai ari pasakumos, kas palielina centralizétas siltumapga-

des drosibu. Par to, ka sabiedribas tehniska attistiba 2012./2013.

finansu gada ir bijusi veiksmiga, liecina pelnas vai zaudé&jumu apré-
kina un bilances datu analizes rezultati.

Sabiedribas darbiba ir paklauta dazadiem finansu riskiem, pa-
mata kreditriskam, likviditates riskam, procentu likmju svarstibu ris-
kiem. Sabiedribas vadiba censas minimizét potencialo finansu risku
negativo ietekmi uz sabiedribas finansialo stavokli, veicot regularu
kreditriska analizi un uzraudzibu, ka ari regularus klientu kreditu
kontroles pasakumus. Sabiedriba ievéro piesardzigu likviditates
riska vadibu, nodrosinot atbilstoSu un pietiekamu kreditresursu
pieejamibu saistibu nokartosanai noteiktajos terminos.

2012./2013.finansu gada akciju sabiedriba nodrosinaja atbil-
stosu finanséjumu, izmantojot kreditiestazu pieskirtas kreditlinijas,
lai pilditu savas saistibas saskana ar sabiedribas stratégiskajiem pla-
niem, ka ari lai kompensétu naudas plGsmas svarstibas, kas rodas
sezonalas darbibas rezultata.

2012./2013.finansu gada gata pelna bija 5,1 milj. latu, kas bija
par 1,5 milj. latu lielaka neka iepriekséja finansu gada.

Saja atskaites perioda, salidzinot ar iepriek$éjo finansu gadu,
patérétajiem tika piegadats par 183 tukst. MWh vairak lietderigas
siltumenergijas. Siltumenergijas ienémumi bija 138,1 milj. latu, kas
ir par 17 milj. latu vairak neka 2011./2012.finansu gada. Tas ir skaid-
rojams ar to, ka vidgjais siltumenergijas tarifs Saja atskaites perioda
bija augstaks neka iepriek3éja apkures sezona, ka ari lielaks bija tik-
1a nodotas siltumenergijas apjoms.

Atskaites perioda, salidzinot ar 2011./2012.finansu gadu, elek-
troenergijas razoSana palielinajusies par 61 takst. MWh. Elektro-
energijas ienémumi bija 11,4 milj. latu, kas ir par 2,7 milj. latu vairak
neka iepriekséja perioda.

2012./2013.finansu gada sabiedribas aktivu vértiba pieauga
par 5% un bija 117,5 milj. latu, t.sk., ilgtermina ieguldijumi 103,4
milj. latu (88%) un apgrozamie lidzekli — 14,1 milj. latu (12%). Aktivu
vértibas pieaugumu galvenokart sekméja pamatlidzeklu vértibas
pieaugums par 3,7%. Ari akciju sabiedribas tira vértiba, kas para-
da kopéjo aktivu vértibu bez saistibam, pieauga lidz 82,9 milj. latu.
Bilances pasiva dala 117,5 milj. latu apjoma sastav no pasu kapitala
lieluma 82,9 milj. latu (71%) un saistibam — 34,6 milj. latu (29%). Bi-
lances pasiva struktaras pieaugumu galvenokart ietekméja sabied-
ribas pasu kapitala pieaugums par 6,6%.

Finansu gada sakuma tiro apgrozamo lidzeklu deficits (apgro-
zamie lidzekli minus istermina saistibas) bija 2,9 milj. latu, finansu
gada beigas - 1,9 milj. latu.

2012./2013.finansu gada sabiedribas likvidie lidzekli, kas para-
da apgrozamo lidzeklu vértibu bez krajumiem, bija 12,9 milj. latu.

Izvéertéjot finansu lidzeklu ietekmi uz saimnieciskas darbibas
rezultatiem, tika veikta bilances raditaju analize. Analizé izmantoti
vértéjumu koeficienti sabiedribas likviditatei, maksatspéjai, lietiskai
aktivitatei un rentabilitatei. Raditaji salidzinati ar iepriekséjo finansu
gadu.

Likviditate nozimé sabiedribas spéju jebkura laika segt pasrei-
| z8jas saistibas. Tadéjadi likviditates aprékini ir saistiti ar pasreizéjo

The main goal of the technical-economic operation of the Company
has been defined as the conditions for investing resources in such technical
measures, from which it is possible to obtain the JSC fast the JSC possible
yield, or in measures, which improve security of the district heating. The
results of analysis of the data of the Profit/Loss Statement and Balance
Sheet certify that the technical development of the Company has been
successful during fiscal year 2012/2013.

The operations of the Joint Stock Company are exposed to various
financial risks, in particular, credit risk, liquidity risk, interest rate fluctuation
risk. The management of the Joint Stock Company is striving to minimise the
negative impact caused by potential financial risks upon the utility financial
position by means of performing regular analysis and monitoring of the
credit risk as well as regular clients’ credit control measures. The Joint Stock
Company operates in compliance with cautious liquidity risk management
by ensuring availability of timely and sufficient credit resources for settling
liabilities within the set terms.

During fiscal year 2012/2013 the Joint Stock Company provided the
required funding by means of using credit facilities allocated by credit in-
stitutions, and thus covered its liabilities in compliance with the strategic
plans of the company and compensated for cash flow fluctuations caused
by the seasonal character of the operations.

The profit gained during fiscal year 2012/2013 amounted to 5.1 mill.
Lats and this was 1.5 mill. Lats above the figure of the preceding fiscal year.

During this reporting period, in comparison to the preceding fiscal
year, the heat supply to customers was higher by 183 thous. MWh. Reve-
nues from sale of heat amounted to 138.1 mill. Lats which is by 17 mill. Lats
above the result of fiscal year 2011/2012. This can be explained by the fact =
that the average rate of heat during this reporting period was higher than
during the preceding heating season and the volume of heat transmitted
to the network also was higher.

During this reporting period, in comparison to fiscal year 2011/2012,
the electricity generation has increased by 61 thous. MWh Revenues from
sale of electricity amounted to 11.4 mill. Lats which is by 2.7 mill. Lats above
the result of the preceding period.

The value of assets of the Joint Stock Company increased by 5% in fis-
cal year 2012/2013 and amounted to 117.5 mill. Lats, including long-term
investments in the amount of 103.4 mill. Lats (88%) and current assets in
the amount of 14.1 mill. Lats (12%). The increase of the value of the assets
was mainly due to the increase of the value of fixed assets by 3.7%. Also the
net value of the Joint Stock Company which reflects the total value of as-
sets excluding liabilities increased to 82.9 mill. Lats. The liabilities part of the
Balance Sheet in the amount of 117.5 mill. Lats consists of the equity capital
in the amount of 82.9 mill. Lats (71%) and liabilities in the amount of 34.6
mill. Lats (29%). The increase of the liabilities structure of the Balance Sheet
was impacted by the increase of the equity capital of the company by 6.6%. £

In the beginning of the fiscal year the deficit of net current assets
(current assets minus short-term liabilities) amounted to 2.9 mill. Lats and
at the end of the fiscal year it was 1.9 mill. Lats.

In fiscal year 2012/2013 the liquid assets of the company which reflect
the value of current assets excluding reserves amounted to 12.9 mill. Lats.

The analysis of the Balance Sheet items was carried out in the course |
of evaluating the impact of the financial resources upon the results of the
business operations. The evaluation coefficients for the company liquidity,
solvency, business activity and profitability have been used for the analysis.
The indices are compared to the preceding fiscal year.



aktivu (bilancé - apgrozamie lidzekli) un pasreizéjo saistibu (bilancé
- Istermina saistibas) lielumu.

Kopéjas likviditates koeficientu nosaka ka apgrozamo aktivu
attiecibu pret istermina saistibam. Finansu gada sakuma tas bija
0,81, finansu gada beigas - 0,88.

Starpseguma likviditates raditajs — koeficients, ko aprékina ka
likvido lidzek]u attiecibu pret istermina saistibam, finansu gada sa-
kuma bija 0,75, finansu gada beigas - 0,81.

Absolatas likviditates raditajs — attieciba starp naudas lidzek-
liem un istermina saistibam, finansu gada sakuma bija 0,08, finansu
gada beigas - 0,34. Savukart naudas lidzekli, kas spétu segt istermi-
na saistibu dalu, atskaites perioda beigas ir 5,4 milj. latu.

Sabiedribas likviditate 2012./2013.finansu gada, salidzinot ar
iepriekséjo atskaites periodu, ir pieaugusi, kas liecina par pozitivu
tendenci, ka ari norada uz to, ka sabiedriba precizi un laika spéj pil-
dit visas Istermina paradsaistibas.

Maksatspéja parada vai sabiedribai ir pietiekami lidzekli, lai
samaksatu kreditoriem, tas ir, raditaji atspogulo uznémuma spéju
segt istermina un ilgtermina saistibas.

Sabiedribas finansu atkariba no kreditoriem ir zema - 0,29,
noradot uz to, ka ir pietiekami daudz lidzekl|u, lai savlaicigi segtu
esosas saistibas.

Ari pasu kapitala izmantosana norada uz sabiedribas darbibas
stabilitati — pasu kapitala pieaugums ir 6,6% un sabiedribas saistibu
attieciba pret pasu kapitalu ir zema - 0,42. Lidz ar to sabiedriba spéj
. nodrosinat tadu tiras naudas plasmu pamatdarbibas sféra, kura
pietiekami garantétu savlaicigu kreditu un procentu nomaksu, ka
rezultata sabiedribai ir augstas iespéjas piesaistit jaunu aréjo finan-
sejumu.

Akciju sabiedriba var garantét ari aizdevumu procentu atmak-
su no pelnas, neskarot pasu kapitalu (kreditoru aizsardzibas koefi-
cients 16,79 norada, ka sabiedriba spéjiga vairakkart segt procentu
maksajumus). Nepieciesamibas gadijuma visa pelnas summa pirms
nodoklu atskaitisanas var tikt novirzita procentu apmaksai.

Maksatspéjas novértéjuma koeficienti parada, ka 3aja finansu
gada sabiedriba spéj savlaicigi dzést savas saistibas. Ir redzams, ka
kreditoru un investoru intereses ir nodrosinatas.

Lietiskas aktivitates raditaji dod iespé&ju spriest par sabiedribas
aktivu un pasivu iesaistisanu to vai citu mérku sasniegsana.

2012./2013.finansu gada ir vérojams aktivitates raditaju — de-
bitoru paradu aprites un krajumu aprites raditaju samazinasanas,
attiecigi debitoru paradu aprite ir samazinajusies par 11 dienam,
bet krajumu aprite par 12 dienam, salidzinot ar iepriekséja finan-
Su gada attiecigo periodu. Krajumi pilniba tiek atjaunoti 3 dienu
laika, debitoru paradu aprite ir 18 dienas un kreditoru aprite - 85
dienas.

Rentabilitate ir sabiedribas saimnieciskas darbibas efektivitates
novértéjuma kvalitativs raditajs. Rentabilitates raditaji atspogulo
aktivu izmantosanas limeni.

Attiecinot tiro pelnu pret aktivu gada vidéjo vértibu, iegist
kopéjo aktivu rentabilitates koeficientu, kas raksturo sabiedribas
spéju izmanto tas riciba esoSos resursus ienémumu radisanai,
2012./2013.finansu gada ta bija - 4,5%, iepriekséja perioda - 3,4%.

Finansialas rentabilitates raksturosanai tiek izmantots pasu
kapitala rentabilitates koeficients, kur gada tira pelna tiek attie-
cinata pret pasu kapitala gada vidéjo summu. Sis koeficients pa-
" rada, cik efektivi tiek izmantots pasu kapitals. 2012./2013.finansu
gada Sis raditajs pieauga no 4,73% lidz 6,36%, respektivi, palie-
linajas 1pasnieku pelna uz katru uznémuma ieguldito latu. Pasu
kapitala rentabilitates pieaugumu veicinaja parskata gada pelnas
palielinasanas.

Bruto pelnas rentabilitates koeficients, kuru aprékina bruto
pelnu attiecinot pret neto apgrozijumu, 2012/.2013.finansu gada ir
4,84% un, salidzinot ar iepriekséjo finansu gadu, tas ir pieaudzis par
0,44 procentu punktiem.

Liquidity means the ability of the company to cover current liabilities
at any time. Therefore the liquidity calculations are related to the amount of
current assets and current liabilities (on the Balance Sheet) .

The total liquidity ratio is calculated as the relation of the current assets

to the current liabilities. This ratio amounted to 0.81 in the beginning of the
fiscal year and to 0.88 at the end of the fiscal year.

Intermediate coverage index — ratio is calculated as the relation of
liquid assets to current liabilities. In the beginning of the fiscal year this ratio
amounted to 0.75 and at the end of the fiscal year its value was 0.81.

Absolute coverage index - ratio is calculated as the relation of cash to
current liabilities. In the beginning of the fiscal year this ratio amounted to
0.08 and at the end of the fiscal year its value was 0.34. The available cash
for covering a portion of current liabilities amounts to 5.4 mill. Lats as at the
end of the reporting period.

Theliquidity of the company has increased during fiscal year 2012/2013
in comparison to the preceding reporting period and this attests a positive
trend and also indicates that the company can fulfil all the short-term debt
liabilities accurately and within the set terms.

The paying capacity indicates whether the Company has sufficient
funds for performing settlements with creditors, i.e. these indices reflect

the Company’s ability to cover short-term and long-term liabilities.

The financial dependence of the company upon creditors is low, it is
0.29 which figure indicates that there are sufficient resources for covering
the existing liabilities in due time.

Also the utilisation of equity capital attests the stability of the company i
operations, in particular, the increase of the equity capital amounts to 6.6%
and the ration of the company liabilities vs equity capital is low, i.e. 0.42. Thus,
the company can secure the net cash flow from core operations that is suffi-
cient for guaranteeing timely settlement of loans and interest payments, as a
result, the company has a high potential for attracting new external financing.

The Joint Stock Company can guarantee payment of interest from its
profit without involving equity capital for this purpose (the creditors’ pro-
tection ratio of 16.79 indicates that the Company can cover the current in-
terest payments with a surplus of several folds). In case of necessity, all the
profit amount before taxes can be directed for covering interest payments.

The ratios of assessing the payment capacity indicate that during the
present fiscal year the company has been able to settle its liabilities on timely
basis. It can be seen that the interests of creditors and investors are secured.

The business activity indices allow to judge on the involvement of the
Company assets and liabilities for reaching certain goals.

In fiscal year 2012/2013 the decrease of the activity indices, in
particular, the turnover of trade receivables and the turnover of stocks, can
be seen, the turnover of trade receivables has decreased by 11 days and the
turnover of stocks has decreased by 12 days in comparison to the relevant
period of the preceding fiscal year. The stocks are fully restored within 3
days, the turnover of trade receivables amounts to 18 days and the turnover
of trade payables amounts to 85 days.

Profitability is a qualitative index of assessment of efficiency of
business operations of the Company. Profitability indices reflect the level Z=
of utilisation of assets. :

By relating net profit to the total amount of assets the total assets pro- |
fitability ratio is calculated, which describes the ability of the Company to
use the available resources for generating income; it amounted to 4.5% in |
fiscal year 2011/2012 and to 3.4% in the preceding period.

The profitability index of equity capital is used for describing the fi-
nancial profitability whereby the net annual profit is related to the average
annual amount of the equity capital. This ratio shows the efficiency of uti-
lisation of the equity capital. During fiscal year 2012/2013 this ratio increa-
sed from 4.73% to 6.36% - the shareholders’ profit per each Lat invested in
the company increased accordingly. The increase in the profitability of the §
equity capital was caused by the increase of the profit of the reporting year.

The gross profit profitability index, which is calculated by relating the
gross profit to net revenue amounted to 4.84% in fiscal year 2012/2013 §
and it has increased by 0.44 percentage points in comparison to the
preceding fiscal year.
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<« KOMERCDARBIBAS POLITIKA NAKAMAJA PARSKATA PERIODA
< BUSINESS POLICY FORTHE NEXT REPORTING PERIOD

Ekonomiska un finansiala darbiba, kura risinasies nakamaja par-
skata perioda atspogulota 2013./2014.finansu gada budzeta, kas
18.09.2012. akceptéts akciju sabiedribas valdé (Iemums Nr.100.) un
25.09.2012. izskatits padomé. Uznémuma ekonomiskas un finansu
darbibas vizija ilgtermina aplukota AS ,RIGAS SILTUMS” finandu va-
dibas plana periodam no 2013./2014.finansu gada lidz 2022./2023.
finansu gadam, kas 09.10.2012. akceptéts akciju sabiedribas valdé
(Iemums Nr.109.) un 30.10.2012. izskatits padomé.

Planots, ka 2013./2014.finansu gada siltumenergijas pardosanas
apjoms varétu bat 3,08 milj. MWh, ienémumi no siltuma realizacijas
- 125,8 milj. latu. No kogeneracijas stacijam planots realizét AS,Lat-
venergo” tikla 88,6 tukst. MWh elektroenergijas, gastot ienémumos
9,9 milj. latu.

Pelna nakamaja finansu gada planota 3,9 milj. latu,, t.i.,, par 1,3
milj. latu mazak neka planots iepriekséja finansu gada. Sakara ar veik-
tajam investicijam, t.sk. SC,Ziepniekkalns” un SC,Zasulauks’, palieli-
nasies atskaitijumi par pamatlidzek|u nolietojumu.

Piesaistot ES Kohézijas fonda lidzfinanséjumu turpinas darbs pie
diviem projektiem - ,Siltumtiklu magistralu M-22 un M-4 posmu re-
konstrukcija” (M-22: no kolektora Kengarags Rusona iela lidz K-22-5
Prasu ielda un M-4: no K-4-4 lidz K-4-6 A.Caka ield) un ,Biokurinama
tdens sildama katla ar jaudu 5 MW uzstadisana SC ,Daugavgriva”,
kas tiek istenoti MK noteikumu Nr.824 ,Noteikumi par darbibas prog-
rammas ,Infrastruktdra un pakalpojumi” papildindjuma 3.5.2.1.1.
apaksaktivitates ,Pasakumi centralizétas siltumapgades sistému
efektivitates paaugstinasanai” projektu iesniegumu atlases otro kar-
tu un turpmakajam kartam” ietvaros.

Neapstajoties pie sasniegta, 2013.gada AS ,RIGAS SILTUMS” ie-
sniedza Latvijas Investiciju un attistibas agentdra jaunu projektu
,Laba krasta siltumtiklu magistralu posmu rekonstrukcija’, ko planots
realizét 2014.gada vasara, piesaistot ES Kohézijas fonda finanséjumu.
Projekta ietvaros ir planots rekonstruét magistrales M-2 posmu no
K-2-1 lidz N.B.4, pirms K-10-36, Brivibas gatvé, magistrale M-22 pos-
mu no esosiem bezkanala siltumtikliem K-22-13a puses lidz K-22-16
(no Krasta ielas lidz Ogres ielai), Kengaraga un magistrales M-6 pos-
mu no K-6-34 lidz K-6-43, lidz K-6-35-1, lidz Juglas 16, uz K-6-40a pusi
un lidz K-6-41-2.

Modernizacijas projektu rezultata 2013./2014.finansu gada pla-
nots biokurinama Tpatsvara palielinajums lidz 26,3% un dabasgazes
patérina samazinajums vidéji par 440 tukst.m?® gada. Jarékinas ar to,
ka, samazinoties izmantojamam dabasgazes apjomam, var pieaugt
dabasgazes cena, jo ta ir atkarigi no pirktas dabasgazes apjoma, t.i.,
akciju sabiedriba no 8.lietotaju grupas var ierindoties 7.grupa.

Papildus izdevumi prognozéjami saistiba ar Subsidétas elektro-
energijas nodokla (SEN) ieviesanu no 01.01.2014. Izvértéjot akciju
sabiedribas finansialas iespéjas, ka ari domajot par iedzivotaju mak-
satspéju, kuru joprojam ietekmé ekonomiskas krizes sekas, akciju
sabiedriba neplano palielinat siltumenergijas tarifu, lidz ar to lidzekli
SEN nomaksai paredzéti no akciju sabiedribas budzeta.

Sakara ar to, ka Saeima 19.decembri galigaja lasijjuma piené-
ma grozijumus Dzivojamo maju parvaldisanas likuma, kas, sakot ar
01.10.2015., paredz iespéju iedzivotajiem par sanemtajiem komu-
nalajiem pakalpojumiem norékinaties ar tieSajiem maksajumiem
bez majas parvaldnieka starpniecibas, akciju sabiedriba plano veikt

The economic and financial operations, which will be performed
during the next reporting period, are reflected in the budget of fiscal
year 2013/2014 which was accepted by the Management Board of the
Joint Stock Company on 18th September 2013 (resolution No. 100) and
reviewed by the Council on 25th September 2013. The long-term vision
of the economic and financial operation of the company is described in
the financial management plan of the JSC,RIGAS SILTUMS” for the time
period from fiscal year 2013/2014 to fiscal year 2022/2023 which was
accepted by the Management Board of the Joint Stock Company on 9th
October 2012 (resolution No. 109) and reviewed by the Council on 30th
October 2012.

It is planned that in fiscal year 2013/2014 the sales of heat could
amount to 3.08 mill. MWh and the revenues from the sale of heat could
equal 125.8 mill. Lats. From cogeneration plants, it is planned to sell 88.6
thous. MWh of electricity to the JSC,Latvenergo” securing revenues in
the amount of 9.9 mill. Ls.

The planned profit of the next fiscal year amounts to 3.9 mill. LVL, i.e.
1.3 mill. LVL below the plan of the preceding fiscal year. Because of the
implemented investment, including at the HP ,Ziepniekkalns” and the
HP ,Zasulauks”, deductions for depreciation of fixed assets will increase.

By attracting co-financing from the EU Cohesion fund, the work is
continued at two projects, namely, ,Reconstruction of sections M-22
and M-4 of main DH networks” (M-22: from the collector Kengarags
at Rusona street to K-22-5 at Prasu street and M-4: from K-4-4 to K-4-6
at A.Caka street) and ,Installation of a bio-fuel fired water heating
boiler with the capacity of 5 MW at the HP ,Daugavgriva”, which are
implemented within the framework of the Regulations of the Cabinet
of Ministers No.824 ,Regulations on the second and further stages of
the selection of projects of the operational program ,Infrastructure
and services” addendum subactivity 3.5.2.1.1 ,Measures for improving

nu

efficiency of district heating systems””.

Not wanting to stop at the current achievements, in year 2013 the
JSC ,RIGAS SILTUMS” submitted a new project to the Investment and
Development Agency of Latvia ,Reconstruction of sections of main
DH networks of the Right Bank’, which is planned to be implemented
in the summer of 2014 by attracting the financing of the EU Cohesion
Fund. Within the framework of the project, it is planned to reconstruct a
section of the main DH pipeline M-2 from K-2-1 to B.B.4, before K-10-36
at Brivibas gatve, a section of the main DH pipeline M-22 from the
existing non-channel networks, from the side of K-22-13a to K-22-16
(from Krasta street to Ogres street) in Kengarags district, and section of
the main DH pipeline M-6 from K-6-34 to K-6-43, to K-6-35-1, to Juglas
16 towards K-6-40a and to K-6-41-2.

In the result of implementation of the modernisation projects, it is
planned that in fiscal year 2013/2014 the proportional share of bio-fuel
will increase to 26.3% and the consumption of natural gas will decrease

by 440 thous. n.m? per year on average. It should be born in mind that
along with the decrease of the consumption of natural gas, the price of
natural gas may increase, as it depends on the purchased volume, i.e.
the Joint Stock Company may be placed in the 7th group of consumers
instead of the 8th group. |
Additional expenditure will be related to the introduction of the
tax of subsidised electricity (SET) as from 01.01.2014. After having
evaluated the financial possibilities of the Joint Stock Company and also



aktivu darbu nepiecieSamo resursu apzinasana un sagatavosana, lai
minétaja datuma spétu nodrosinat operativu darbu ar klientiem, kas
bus izvéléjusies veikt tieSos norékinus.

Lai izpilditu LR Ministru kabineta 26.11.2013. pienemta Koncep-
cijas projekta, par Eiropas Parlamenta un Padomes 2012.gada 25.0k-
tobra Direktivas 2012/27/ES par energoefektivitati, ar ko groza Direk-
tivas 2006/32/EK un 2010/30/ES, un atce| Direktivas 2004/8/EK un
2006/32/EK prasibu parnemsanu normativos aktos, prasibas, kuras
nosaka, ka energijas parveides, parvades un sadales operatoriem no
20714.gada lidz 2020.gadam (ik gadu) ir jasamazina siltumenergijas
patérins 1,5% apméra pret bazes perioda (2010-2012) vidéji patéréto
siltumenergiju.

considering the paying capacity of consumers that is still impacted by
the consequences of the economic crisis, the Joint Stock Company does
not plan to increase the rate of heat, therefore resources for paying the
SET will be allocated from the budget of the Joint Stock Company.

As the Saeima adopted amendments to the Law on Management of
Apartment Houses in the final reading on the 19th December providing
that as from 01.10.2015 residents will be able to pay for utilities by direct
payments without the manager of the house acting as an intermediator,
the Joint Stock Company plans to carry out active works for identifying
and preparing required resources for being able to perform the operative
work with customers who select the option of direct settlements.

In order to comply with the requirements of the Concept project on
the adoption of the requirements of the Directive of the European Par-
liament and Council 2012/27/EU (25 October 2012) on energy efficiency
amending Directives 2006/32/EC and 2010/30/EU and repealing Direc-
tives 2004/8/EC and 2006/32/EC in regulatory enactments adopted by
the Cabinet of Ministers of the Republic of Latvia on 26.11.2013 and
stipulating that energy transformation, transmission and distribution
operators should reduce heat consumption by 1.5% (annually) during
the period from 2014 to 2020 in comparison to the baseline average
heat consumption (2010-2012).
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AS ,RIGAS SILTUMS” akcionariem

| Pievienotais saisinatais finansu parskats, kas ietver AS ,RIGAS
SILTUMS” 2013.gada 30.septembra bilanci un pelnas vai zaudéju-
mu aprékinu, ka ari paskaidrojosu informaciju pielikuma, ir saga-
tavots, pamatojoties uz AS ,RIGAS SILTUMS” revidéto finandu par-
skatu par parskata periodu, kas noslédzas 2013.gada 30.septem-
bri. Par minéto finansu parskatu 2014.gada 15.janvari més esam
sniegusi revidentu atzinumu bez iebildém.

Saisinatais finansu parskats neietver visus paskaidrojumus,
kas jasniedz saskana ar AS ,RIGAS SILTUMS" revidéta finan$u par-
skata sagatavosana pieméroto Latvijas Republikas Gada parskatu
likumu. Lidz ar to saisinato finansu parskatu lietosana nevar aizstat
AS,RIGAS SILTUMS” revidéto finansu parskata lietosanu.

Vadibas atbildiba
Vadiba ir atbildiga par saisinata finansu parskata sagatavosanu
saskana ar Si finansu parskata 1. piezimé minétajiem principiem.

Revidenta atbildiba

Més esam atbildigi par atzinumu, ko izsakam par 3o saisinato
finansu parskatu, pamatojoties uz revizijas procediram, kas veik-
tas saskana ar Starptautisko revizijas standartu Nr. 810 ,Revidentu
zinojuma sniegsana par saisinato finansu parskatu.”

Atzinums

Musuprat, saisinatais finansu parskats, kas saskana ar ta 1. pie-
Zimé minétajiem principiem sagatavots, pamatojoties uz AS,RIGAS
SILTUMS” revidéto finansu parskatu par periodu, kas noslédzas
2013.gada 30.septembri, visos batiskos aspektos atbilst revidéta-
jam finansu parskatam.

SIA,Ernst & Young Baltic”
Licence Nr. 17

Diana Krisjane
Valdes priekssédétaja
LR zvérinata revidente

Sertifikats Nr. 124

Riga, 2014.gada 15.janvari

1. Piezime - saisinata finansu parskata sagatavosanas principi

Sis saisinatais finandu parskats par gadu, kas noslédzas 2013.gada 30.sep-
! tembri ir sagatavots péc Uznémuma vadibas Iémuma. Sis saisinatais finansu
parskats ieklauj 2013.gada 30.septembra bilanci un pelnas vai zaudéjuma
aprékinu. Pilns revidétais Uznémuma finansu parskats par parskata gadu,
kas noslédzas 2013.gada 30.septembri, ir sagatavots saskana ar Latvijas Re-
publikas Gada parskata likumu.
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To the shareholders JSC,,RIGAS SILTUMS”

The accompanying condensed financial statements, which
comprise the balance sheet as at 30 September 2013, the profit or
loss statement for the period then ended and related notes is derived
from the audited financial statements of JSC ,RIGAS SILTUMS” for
the year ended 30 Septembter 2013. We expressed an unmodified
audit opinion on those financial statements in our auditors report
dated 15 January 2014.

The condensed financial statements do not contain all the
disclosures required by the Law on Annual Reports of the Republic
of Latvia applied in the preparation of the audited financial
statements of JSC ,RIGAS SILTUMS”. Reading the condensed finan-
cial statements, therefore, is not a substitude for reading the audited
financial statements of JSC,RIGAS SILTUMS”.

Management’s responsibility for the condenced financial
statements

Management is responsible for the preparation of condensed
financial statements in accordance with principles as disclosed in
Note 1 of accompanying condensed financial statements.

Auditor’s responsibility

Our responsibility is to express an opinion on the summary fi-
nancial statements based on our procedures, which were conducted
in accordance with International Standard of Auditing (ISA) 810
»Engagements to Report on Summary Financial Statements”.

Opinion

In our opinion, the accompanying condensed financial
statements are consistent, in all material respects, with the audited
financial statements of JSC ,RIGAS SILTUMS” for the year ended 30
September 2013, from which they were derived.

,Ernst & Young Baltic” Ltd
License No. 17

Diana Krijane
Chairperson of the Board
Latvian Certified Auditor
Certificate No. 124

Riga, 15 January 2014

Note 1 - Basis for preparation of condenced financial statements

These condensed financial statements for the period ending 30 September
2013 are based on the Management’s resolution. Condensed financial state-
ments consist of the balance sheet as at 30 Septembr 2013 and profit or loss
statement for the period then ended. Full set of audited financial statements
for the period ended 30 September 2013 has been prepared in accordance to
the Law on Annual Reports of the Republic of Latvia.



RADITAJI
CONTENT

Neto apgrozijums
Net turnover

Pardotas produkcijas razosanas izmaksas
Cost of sales

BRUTO PELNA
GROSS PROFIT

Administracijas izmaksas
Administrative expense

Paréjie saimnieciskas darbibas ienémumi
Other operating income

| Paréjas saimnieciskas darbibas izmaksas
Other operating expense

Procentu ienémumi un tamlidzigi ienémumi
Interest receivable and similar income

Procentu maksajumi un tamlidzigas izmaksas
Interest payable and similar expense

PELNA PIRMS NODOKLIEM
PROFIT BEFORE TAX

Aprékinatais uznemumu ienakuma nodoklis
Corporate income tax

Atliktais uznémumu ienakuma nodoklis
Deferred corporate income tax

Paréjie nodokli
Other taxes

PARSKATA PERIODA PELNA
NET PROFIT FOR THE PERIOD

1 T

01.10.2012.-
30.09.2013.
LVL

152706 063

(145310 185)

7 395878

(2464 863)

1327911

(403 327)

36 860

(350 529)

5541930

(334 267)

(96 084)

5111579

01.10.2011.-
30.09.2012.
LVL

133114 969

(127 259 449)

5855520

(2136 323)

1013 041

(163 720)

88 906

(391 463)

4265 961

(312726)

(221 668)

(107 637)

3623930
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AKTIVS
ASSETS

30.09.2013.
LVL

30.09.2012.
LVL

ILGTERMINA IEGULDIJUMI
NON-CURRENT ASSETS

Nematerialie ieguldijumi
Intangible assets

Licences
Licences

259723

121550

KOPA
TOTAL

259723

121550

Pamatlidzekli
Property, plant and equipment

Zeme, ékas un siltumtikli
Land, buildings and heating networks

61915 353

54 897 581

lekartas un masinas
Equipment and machinery

33930534

23033301

Paréjie pamatlidzekli
Other fixtures and fittings, tools and equipment

4312838

3176119

Nepabeigta celtnieciba
Construction in progress

2796781

17 096 327

Avansa maksajumi par pamatlidzekliem
Prepayments for property, plant and equipment

1042623

KOPA
TOTAL

102 955 506

99 245 951

ligtermina finansu ieguldijumi
Non-current financial assets

161725

346 779

KOPA ILGTERMINA I[EGULDIJUMI
TOTAL NON-CURRENT ASSETS

103 376 954

99714 280

APGROZAMIE LIDZEKLI
CURRENT ASSETS

Krajumi
Inventories

Izejvielas, pamatmateriali un paligmateriali
Raw materials

1158 695

829423

Avansa maksajumi
Prepayments

24230

102931

KOPA
TOTAL

1182925

932354

Debitori
Receivables

Pircéju un pasatitaju paradi
Trade receivables

4728 822

7 380 504

Saistito personu paradi
Receivables from related parties

802 505

1307 402

Citi debitori
Other receivables

1630288

1554 864

Nékamo periodu izmaksas
Prepaid expense

354 962

340138

KOPA
TOTAL

7516577

10582908

5410 866

1178 009

KOPA APGROZAMIE LIDZEKLI
TOTAL CURRENT ASSETS

14110368

12693 271

KOPA AKTIVS
TOTAL ASSETS

[ l
n 1
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117 487 322

112407 551
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PASIVS
EQUITY AND LIABILITIES

30.09.2013.
LVL

30.09.2012.
LVL

PASU KAPITALS
EQUITY

Akciju kapitals
Share capital

47 065 600

47 065 600

Rezerves:
Reserves:

Paréjas rezerves
Other reserves

30686 692

27 062 762

KOPA
TOTAL

30686 692

27 062762

Nesadalita pelna:
Retained earnings:

parskata gada pelna
for the period

5111579

3623930

KOPA PASU KAPITALS
TOTAL EQUITY

82863 871

77752292

KREDITORI
LIABILITIES

ligtermina kreditori
Non-current liabilities

Aiznémumi no kreditiestadém
Loans from credit institutions

11576 887

12763 857

Atlikta uznémumu ienakuma nodok|a saistibas
Deferred income tax liability

4215550

3881283

Nékamo periodu ienémumi
Deferred income

2835292

2374909

KOPA
TOTAL

18627 729

19 020 049

Istermina kreditori
Current liabilities

Aiznémumi no kreditiestadém
Loans from credit institutions

4686 934

4420 251

No klientiem sanemtie avansi
Prepayments received from customers

73619

195 967

Paradi piegadatajiem un darbuznéméjiem
Trade payables

5696511

5835912

Paradi saistitajam personam
Payables to related parties

2275524

2451371

Nodokli un valsts socialas apdrosinasanas obligatas iemaksas
Taxes payable

713 889

595919

Paréjie istermina kreditori un uzkratas saistibas
Other current and accrued liabilities

2287438

1891535

Nakamo periodu ienémumi
Deferred income

261807

244 255

KOPA
TOTAL

15995722

15635210

KOPA KREDITORI
TOTAL LIABILITIES

34 623 451

34 655 259

KOPA PASIVS
TOTAL EQUITY AND LIABILITIES

e

117 487 322
il

112407 551
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AS ,RIGAS SILTUMS” JSC,RIGAS SILTUMS”

Césuiela 3a, Riga, LV-1012 Cesu street 3a, Riga, LV-1012
Talrunis: 80000090 Phone: 80000090
E-pasts: siltums@rs.lv E-mail: siltums@rs.lv
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