Y riGas siLTums

‘ | SRR - GADA PARSKATS
ot ket tod ANNUAL REPORT






SATURS

CONTENT
PADOMES ZINOJUMS 2
COUNCIL REPORT
VADIBAS ZINOJUMS >
MANAGEMENT REPORT
VISPAREJA INFORMACIJA 10
GENERAL INFORMATION
AKCIJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI
RESULTS OF THE BUSINESS OPERATIONS OF THE JOINT STOCK COMPANY
Siltumenergijas pieprasijums 13
Heat demand
Siltumenergijas raZosana 14
Heat production
Siltumenergijas un elektroenergijas tarifs 14
Heat and electricity rates
Siltumenergijas un elektroenergijas razo3ana kogeneracijas procesa 16
Production of heat and generation of electricity in a cogeneration process
Darbs ar klientiem 16
Work with customers
Sabiedriskas attiecibas 17
Public relations
APSTAKLI, KAS VAR IETEKMET AKCIJU SABIEDRIBAS SAIMNIECISKO STAVOKLI
CONDITIONS THAT MAY INPACT THE ECONOMIC POSITION OF THE JOINT STOCK COMPANY
Jaunu klientu piesaiste 18
Attraction of new customers
Siltumtiklu rekonstrukcija un remonts 18
Reconstruction and repair of district heating networks
Siltumavotu remonti un rekonstrukcija 20
Repairs and reconstruction of heat sources
Vides aizsardziba 21
Environment protection
Personals 22
Personnel
AKCIJU SABIEDRIBAS BILANCES RADITAJU UN SAIMNIECISKAS DARBIBAS VERTEJUMS 24
EVALUATION OF THE BALANCE SHEET ITEMS AND ECONOMIC OPERATION OF THE JOINT STOCK COMPANY
AKCIJU SABIEDRIBAS KOMERCDARBIBAS POLITIKA NAKAMAJA PARSKATA PERIODA 26
BUSINESS POLICY OF THE JOINT STOCK COMPANY FOR THE NEXT REPORTING PERIOD
NEATKARIGU REVIDENTU ZINOJUMS PAR SAISINATO FINANSU PARSKATU 28
INDEPENDENT AUDITORS’ REPORT ON CONDENSED FINANCIAL STATEMENTS
BILANCE 30
BALANCE SHEET
PELNAS UN ZAUDEJUMU APREKINS 29

PROFIT AND LOSS STATEMENT




(U

ANNUABREEG RY S8/ 0 TS R1 GASIST TN M5

PADOMES ZINOJUMS
COUNCIL REPORT

Aizvaditaja finansu gada AS ,RIGAS SILTUMS” apgrozijums bija
133,1 mil. laty, tas ir par 4,3 milj. latu lielaks neka gadu ieprieks.
Apgrozijuma pieaugums 2011./2012.finansu gada ir skaidrojams ar
siltumenergijas tarifa pieaugumu vidgji par 14,8%, kas bija saistits
ar dabasgazes cenu pieaugumu. Vidégjais siltumenergijas tarifs 3aja
atskaites perioda bija 40,93 Ls/MWh, kas ir augstaks neka iepriek3éja
apkures sezona, kad tas bija 35,66 Ls/MWh.

Rigas domes priek3sédétaja vietnieks Andris Ameriks (no krei-
sds) un AS ,RIGAS SILTUMS” padomes priek3sédétajs Vjaceslavs
Stepanenko.

Akciju sabiedriba nodrosina siltumenergijas lietotajus Riga ar
centralizétu, nepartrauktu, ekonomiski pamatotu, pieprasitaja dau-
dzuma un vides aizsardzibas nosacijumiem atbilstosu siltumener-
gijas piegadi. 2011./2012. finan3u gada lietotajiem tika pardots
2,97 milj. MWh siltumenergijas. No siltumenergdijas pardo3anas ie-
gati 121,1 milj. latu.

Paraléli siltumenergijas raZosanai kogeneracijas procesa tika sa-
razotas 103 tOkst. MWh elektroenergijas, no tam 95,6 tokst. MWh par-
dotas AS ,Latvenergo”. No elektroenergijas pardo3anas iegati 8,7 milj.
latu. lenémumi no kogeneracija sarazotas elektroenergijas realizacijas
veido 6,5% no kopéja akciju sabiedribas apgrozijuma 2011./2012.fi-
nansu gada.

Akciju sabiedriba veica ar Rigas pilsétas eku ieksgjo siltumapga-
des sistému tehnisko apkopi 8,5 milj. m? platiba. lenémumi par &ku
iek3&jo siltumapgades sistému tehnisko apkopi saskana ar lilgumiem,
kas noslégti ar éku apsaimniekotajiem, ir sabalanséti ar izdevumiem.
Eku iek3&jo siltumapgades sistému apkalposana uz finansu gada bei-
gam bija nodarbinats 321 akciju sabiedribas darbinieks. Eku iek3gjo
siltumapgades sistému tehniskas apkopes 2011./2012.finansu gada
apgrozijums bija 3,1 milj. latu, kas bija 2,4% no kopgja akciju sabied-
ribas apgrozijuma 2011./2012 finan3u gada.

Dom3jot par centralizétas siltumapgades sistémas ilgtspéjigu
attistibu, parskata perioda stenoti vairaki nozimigi raZo3anas attis-
tibas projekti, kas nakotné batiski ietaupts kurinama resursus un laus
diversificét kurinamo, paaugstinot siltumapgades droSibu.

Piesaistot Eiropas Savienibas Kohézijas fonda lidzfinansgjumu,
aizvaditaja finansu gada akciju sabiedriba realizéja vérienigu siltum-
tiklu magistrales M-1 posma rekonstrukciju 1 228 m garuma pa Bri-
vibas ielu.

During the last fiscal year the revenues of the JSC ,RIGAS SILTUMS”
amounted to 133.1 mill. Lats, which is 4.3 mill. Lats above the revenues of
the preceding year. The increase of the revenues in fiscal year 2011/2012
can be explained by the average increase of the heat price by 14.8% due
to the increase of the prices of natural gas. The average heat price during
this reporting period equalled 40.93 Ls/MWh, which is higher during the
preceding heating season when it equalled 35.66 Ls/MWh.

The Joint Stock Company provides centralised, continuous, eco-
nomically justified heat supply to heat consumers in Riga in the neces-
sary amount and in compliance with the environment protection condi-
tions. 2.97 mill. MWh of heat were sold to consumers during fiscal year
2011/2012. The income generated by the sales of heat amounted to
121.1 mill. Lats.

103 thous. MWh of electricity were generated in the cogeneration
process in parallel to the heat production. 95.6 thous. MWh of the above
amount were sold to the JSC ,Latvenergo”. The revenues generated by
the sale of electricity generated in the cogeneration process amounted to
8.7 mill. Lats and accounted for 6.5% of the total revenues of the Joint
Stock Company in fiscal year 2011/2012.

The Joint Stock Company carried out also the technical maintenance
of the internal heat supply systems of the buildings with the total area
of 85 mill. m? in Riga city. In compliance with the contracts concluded
with managers of buildings, the revenues for the technical maintenance of
internal heat supply systems of buildings are reconciled with the expendi-
ture. 321 staff members of the Joint Stock Company were involved in the
technical maintenance of internal heat supply systems of buildings the
JSC of the end of the fiscal year. The revenues generated by the technical
maintenance of internal heat supply systems of buildings amounted to
3.1 mill. Lats in fiscal year 2011/2012 and accounted for 2.4% of the total
revenues of the Joint Stock Company in fiscal year 2011/2012.

Thinking about the sustainable development of the district heating
system, several important production development projects were imple-
mented during the reporting period, which will yield considerable savings
of fuel resources and allow for the diversification of fuel, thus increasing
the security of heat supply, in future.

During last fiscal year the Joint Stock Company carried out the ma-
jor reconstruction of the main heat pipeline M-1 with the total length of
1228 m along Brivibas street by attracting the co-financing of the Euro-
pean Union Cohesion Fund.

The construction of the biofuel fired cogeneration plant DHP “Ziep-
niekkalns” was continued in fiscal year 2011/2012 and the construction of
a biofuel fired water heating boiler at DHP ,Zasulauks” was commenced.
The co-financing of the European Union Cohesion Fund was granted for
the implementation of these projects.

The Joint Stock Company continued investments in the reconstruc-
tion of heat networks ensuring the reduction of heat loss during the heat
transmission process. District heating networks with the total length of
12.63 km were either reconstructed or constructed anew; including the
construction of 1.61 km of heat networks for connecting new customers.
Currently, the total length of the district heating networks owned by the
JSC ,RIGAS SILTUMS” equals 678.54 km.

For the purpose of reducing payments for the consumed heat, con-
sumers are increasingly implementing energy efficiency measures by in-
stalling heat insulation of buildings and adjusting their heat supply sys-
tems. The implementation of these measures result in the reduction of
heat sales, therefore, for the purpose of compensating the decrease of
heat sales, the attraction of new customers has been set the JSC one
of the priorities of the company. The supply of heat to 35 new sites with
the total heat load of 18.3 MW was started in fiscal year 2011/2012. In
fiscal year 2011/2012 the Joint Stock Company signed contracts for the



2011./2012finansu gada turpingjas SC ,Ziepniekkalns” bioku-
rinama kodeneracijas stacijas izblve un tika uzsakta biokurinama
Gdenssildama katla izbGive SC ,Zasulauks”. Projektu realizacijai pie-
Skirts Eiropas Savienibas Kohézijas fonda lidzfinanséjums.

Akciju sabiedriba turpingja investét siltumtiklu rekonstrukcija, kas
samazina siltumenergijas zudumus parvades procesd. Nomainiti vai
no jauna izbavéti siltumtikli 12,63 km garuma, tai skaita jaunu klientu
pieslégéanai izbavati 1,61 km siltumtiklu. Sobrid AS ,RIGAS SILTUMS”
piedero3o siltumtiklu kopéjais garums ir 678,54 km.

Lai samazinatu maksajumus par patéréto siltumenergiju, lieto-
taji vairak realizé energoefektivitates pasakumus, veicot ku siltina-
ganu un siltumapgades sistému requlédanu. 5o pasakumu rezultata
samazinas pardotas siltumenergijas apjoms, tadél, lai kompensétu
pardotas siltumenergijas apjomu samazindjumu, jaunu klientu pie-
saisti5ana ir viens no uznémuma prioritariem darbibas aspektiem.
2011./2012 finansu gada siltumenergijas lietodanu uzsakusi 35 jauni
objekti ar kopégjo siltuma slodzi 18,3 MW. 2011./2012. finan3u gada
akciju sabiedriba noslégusi [lgumus par 32 jauno objektu pieslégsanu
ar kopéjo siltuma slodzi 15 MW. Péc ligumu noslégsanas jaunie paté-
rétaji siltumenergiju sak lietot pusotra lidz divu gadu laika.

AS ,RIGAS SILTUMS” parskata perioda iepirka siltumenergiju no
AS ,Latvenergo” raZzotném TEC-1 un TEC-2, ka arT no SIA ,Juglas Jau-
da”. lepirktas siltumenergijas apjoms 2011./2012. finan3u gada bija
69% no akciju sabiedribas siltumenergijas realizéta apjoma. Pargjo
31% no pieprasita siltumenerdijas daudzuma saraZoja AS ,RIGAS SIL-
TUMS” siltumavotos. Sobrid akciju sabiedriba siltumenerdiju ra%o 5
siltumcentralés un 38 automatizétas gazes katlumajas.

Visu iepirktas un pasu avotos saraZotas siltumenergijas apjomu
AS ,RIGAS SILTUMS” parvadija un pardeva Rigas pilsétas patérétajiem.
Akciju sabiedriba piegadaja 76% no Rigas pilsétai nepiecieSsamas sil-
tumenergijas.

Akciju sabiedribas aktivi 2011./2012.finansu gada bija 112,4 milj.
latu vertiba, tai skaita, ilgtermina ieguldijumi — 99,7 mil;. latu (89%),
apgrozamie lidzekli 12,7 mil. latu (119%).

Debitoru parads finansu gada nosléguma bija 10,58 milj. latu jeb
9,4% no aktivu vértibas. Saistibu Tpatsvars bija 31% no bilances kop-
summas jeb 35 milj. latu, no tam Tstermina saistibas — 15,6 milj. latu.

Akciju sabiedribas saimniecisko darbibu raksturo pasu kapitala
lielums, kas finansu gada laika ir pieaudzis no 75 milj. latu lidz 78 milj.
laty, tas ir, par 3%. Pasu kapitala Tpatsvars bilancé ir 69%, kas liecina,
ka akciju sabiedribas akcionaru un kreditoru intereses ir labi sabalan-
sétas un nepiecieSamibas gadijuma ir iespéja sapratiga riska robezas
nemt kredttus, neapdraudot uznémuma maksatspéju.

Parskata gada tira pelna bija 3,6 milj. latu, kas ir par 1,48 milj.
latu lielaka neka budZeta planota, bet par 1,95 milj. latu mazak neka
gadu ieprieks. Valde ierosina pelnu novirzit akciju sabiedribas talakai
attistibai, sekojosiem projektiem:

- 1,093 milj. latu - siltumtiklu magistralu M-22 un M-4 pos-
mu rekonstrukcijai;

- 723 tikst. latu — biokurinama Gdenssildama katla ar jaudu
5 MW uzstadisanai SC ,Daugavgriva”;

- 420 tikst. latu — 2.tiklu rajona Siltumtiklu iecirkna remont-
darbnicas, Kandavas iela 16, rekonstrukcijai;

- 670 tikst. latu - siltumtiklu posma no K-3-40a-2 lidz K-
3-40a-7 rekonstrukcijai;

- 718 tikst. latu - siltumtiklu posmu no K-10-35 lidz K-6-5
un uz K-2-5 lidz nekustigajam balstam rekonstrukcijai.

Padome atbalsta valdes priekslikumus par pelnas sadali.

Parskata perioda Padome regulari ir sanémusi Valdes zino-
jumus par akciju sabiedribas darbibu, saimniecisko un finansialo
stavokli. Padome ir uzraudzijusi Valdes darbibu visos galvenajos
virzienos un sekojusi, lai akciju sabiedriba stradatu saskana ar liku-
miem, akciju sabiedribas statatiem, un akcionaru pilnsapulces &~
mumiem, parbaudijusi un akceptéjusi akciju sabiedribas iesniegto
budZetu un finansu vadibas planu, ka art izteikusi priekslikumus
akciju sabiedribas darba uzlabosanai.

Parskata perioda Padome Tpasi akcentéja uzmanibu debitoru
problému risina3anai, efektivitates raditaju analizei gan siltumenergi-

connection of 32 new sites with the total heat load amounting to 15 MW.
Following the conclusion of contracts, new customers start the use of heat
within one and a half to two years.

During the reporting period the JSC ,RIGAS SILTUMS” bought heat
from the production facilities of the JSC ,Latvenergo” CHP-1 and CHP-2,
as well as from ,Juglas Jauda” Ltd. The purchased heat accounted for
69% of the sales of heat of the Joint Stock Company in fiscal year
2011/2012. The other 31% of the demanded heat was produced in the
heat sources owned by the JSC ,RIGAS SILTUMS”. Currently, the Joint Stock
Company is producing heat in 5 district heating plants and 38 automated
gas fired boiler houses.

All the heat volume which was purchased and produced in own sourc-
es was transmitted and sold to customers at Riga city by the JSC ,RIGAS
SILTUMS”. The Joint Stock Company supplied 76% of the heat necessary
to Riga city.

The assets of the Joint Stock Company amounted to 112.4 mill.
Lats in fiscal year 2011/2012 and included the long-term investments
amounting to 99.7 mill. Lats (89%) and current assets amounting to
12.7 mill. Lats (11%).

At the closing of the fiscal year the debtors’ debt amounted to
10.58 mill. Lats or 9.4% of the total value of the assets. The share of
liabilities amounted to 31% of the total value of the Balance Sheet or
35 mill. Lats and included the short-term liabilities amounting to 15.6 mill.
Lats.

The economic operations of the Joint Stock Company are described
by the amount of the equity capital which has increased from 75 mill. Lats
to 78 mill. Lats or 3% during the fiscal year. The share of the equity capital
on the Balance Sheet amounts to 69% which attests that the interests of
the shareholders and the creditors of the Joint Stock Company are well
balances and, in case of necessity, there is a possibility to borrow money
within the framework of reasonable risk without posing any threat to the
solvency of the company.

The net profit of the reporting year amounted to 3.6 mill. Lats which
exceeds the budget by 1.48 mill. Lats and is 1.95 mill. Lats below the result
of the preceding year. The Management Board proposes to direct the profit
for the further development of the company, i.e. to the following projects:

- 1.093 mill. Lats - for the reconstruction of the section M-22
and M-4 of the main district heating pipelines;

- 723 thous. Lats - for the installation of a biofuel fired wa-
ter heating boiler with the capacity of 5 MW at the DHP

,Daugavgriva”;

- 420 thous. Lats - for the reconstruction of the repair workshop
at the District Heating Section of the 2™ Network District at
Kandavas street 16;

- 670 thous. Lats - for the reconstruction of the section of the
district heating network from K-3-40a-2 to K-3-40a-7;

- 718 thous. Lats - for the reconstruction of the sections of the
district heating network from K-10-35 to K-6-5 and to K-2-5
up to the fixed support.

The Council supports the proposals by the Management Board
regards the distribution of the profit.

During the reporting period the Council has received regular reports
by the Management Board regarding the operations, the economic and
financial position of the company. The Council has been supervising the
work of the Management Board regarding all the major directions of
operation and has followed up for ensuring that the company operates
in compliance with the legislation, the Articles of the company and the
resolutions of the General Meeting, has examined and has accepted the
budget and the finance management plan submitted by the company,
expressed proposals regarding the improvement of the company opera-
tions.

During the reporting period the Council focused attention on the solu-
tion of the issues of debtors’ debts, the analysis of the efficiency indices
both in the heat transmission and at the production sources, including the
evaluation of the production costs of heat depending on the type of fuel.

The members of the Council got acquainted with the corporate man-
agement guidelines and principles of unlisted companies in the Baltic
countries and agreed on their application in the work of the Council.

L
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jas parvadgé, gan razosanas avotos, tai skaita izvértgja siltumenergijas
pasizmaksu atkariba no kurinama veidiem.

Padomes locekli iepazinas ar birza nekotétu uznémumu korpora-
tivas parvaldibas vadlinijam un principiem Baltijas valstis un vienojas
par to piemérosanu padomes darba.

Parskata perioda Padome izstradaja noteikumus ,Noteikumi par
AS ,RIGAS SILTUMS” valdes prémé3anas kartibu un kritérijiem” un
noléma, ka, katrs valdes loceklis vienu reizi finansu gada atskaitas
padomei par tam paklauto virzienu darbibas rezultatiem.

Lai efektivak parraudzitu uznémuma saimniecisko darbibu un
parliecinatos, vai akciju sabiedriba pastavosa kontroles sistéma ie-
tver visus bdtiskakos kontroles elementus, valde ir noslégusi ligumu
par iek$gja audita veikSanu ar SIA ,Pricewaterhouse Coopers”. lek-
$6ja auditora uzdevums ir novértét un palidzét uzlabot risku par-
valdibas, iekSgjas kontroles un korporativas parvaldibas procesu
efektivitati. Padome izskatija iekS&ja auditora sagatavotu zinojumu
par parskata perioda veiktajiem auditiem akciju sabiedribg, iepazi-
nas ar risku novértéjumu, izvértéja ieteikumu izpildes gaitu, ka art
sniedza priekslikumus par nakamajos periodos veicamiem auditiem
un to prioritatém.

SIA “Ernst & Young Baltic” ir veikusi AS ,RIGAS SILTUMS” finan-
Su parskata reviziju un sniegusi atzinumu par to, ka finansu parskats
sniedz skaidru un patiesu priekstatu par AS ,RIGAS SILTUMS” finan-
sialo stavokli 2012.gada 30.septembr, ka ar par tas finansu rezulta-
tiem un naudas plismam parskata gada, kas noslédzas 2012.gada
30.septembrr.

Kopuma AS ,RIGAS SILTUMS” valde un viss akciju sabiedribas ko-
lektivs atskaites perioda ir stradajis labi, jo ir izdevies sasniegt labus
finansu raditajus ar relativi zemu siltumenergijas tarifu, k& art veidot
savu komercpolitiku t&, lai arvien vairak siltumenergijas patérétaju tu-
vaka nakotné izvélétos AS ,RIGAS SILTUMS” pakalpojumus.

AS ,RIGAS SILTUMS” iegita godalga Sudraba grupa llgtspéjas
indeksa noteikSanas aptauja, apliecina, ka uznémums spéj sasniegt
gan veiksmigus komercrezultatus, gan ir sociali atbildigs un pozitivi
ietekmé vidi, kura strada.

Akciju sabiedribas Padome izsaka atzinibu Valdei un darbiniekiem
par vinu sekmigo darbibu un veikumu 2011./2012 finan3u gada.

The Council developed the “Regulations on the procedure and princi-
ples of granting the bonuses to the Management Board of the JSC ,RIGAS
SILTUMS™ and decided that each Board Member should provide a report
on the performance results of the directions subordinated to him/her to
the Council once during a fiscal year.

For the purpose of ensuring more efficient supervision of the
economic activities of the company and assuring that the supervision sys-
tem in the company covers all the essential control elements, the Manage-
ment Board has concluded a contract on performing an internal audit with

Pricewaterhouse Coopers” Ltd. The task of the internal auditor is to evalu-
ate the efficiency of the risk management, internal control and corporate
management processes and to assist in improving them. The Council re-
viewed the report prepared by the internal auditor on the audits performed
in the Joint Stock Company during the reporting period, got acquainted
with the risk assessment, evaluated the course of the implementation of
recommendations and provided proposals on further audits to be carried
out during the following periods and their priority areas.

“Ernst & Young Baltic” Ltd has audited the financial reports of the JSC

LRIGAS SILTUMS” and issued the conclusion that the financial report pro-
vides a clear and true overview of the financial position of the JSC ,RIGAS
SILTUMS” on 30% September 2012 and the cash flows during the reporting
period which was concluded on 30" September 2012.

Generally, the performance of the Management Board and all the
team of the JSC ,RIGAS SILTUMS” during the reporting period should be
evaluated as good because the high financial indices have been achieved
at a relatively low heat rate, and it has been possible to shape the com-
mercial policy of the company in such a way that an increasing number of
heat consumers would be encouraged to choose the services offers by the
JSC ,RIGAS SILTUMS” in future.

The prize which was received by the JSC ,RIGAS SILTUMS” in the Sil-
ver Group of the Sustainability Index attests that the company can attain
both good business performance results and work in a socially responsible
manner ensuring positive impact upon the environment within which it
operates.

The Council of the Joint Stock Company would like to express its grati-
tude to the Management Board and all the personnel for their successful
work and good performance during fiscal year 2011/2012.




VADIBAS ZINOJUMS
MANAGEMENT REPORT

Akciju sabiedriba ,RIGAS SILTUMS” dibinata 1996.gada. Akciju sa-
biedriba ir lielakais centralizétas siltumapgades uznémums Latvija un
Baltijas valstis, kas nodarbojas ar siltumenergijas raZosanu, parva-
di, sadali, realizaciju, siltumenergijas un elektroenergijas vienlaicigu
raZosanu kogeneracijas stacijas, ka ar siltumtiklu un siltumsistému
apkalpo3anu Rigas pilséta. Siltumenergija tiek raZota 43 siltumavotos,
tai skaita 5 siltumcentralés (SC) un 38 automatizétas gazes katluma-
jas (KM).

AS ,RIGAS SILTUMS” 2011./2012.finan3u gada piedalijas aptauja
Lllgtspéjas indeksa noteik3ana”, ieglstot godalgu Sudraba grupa. Ta
apliecinot, ka realizé ilgtermina darbibas politiku, lai efektivi iesaistitu
mérkauditorijas un ieviestu procesus, kas identificé un vada riskus un
iespéjas.

2012.gada AS ,RIGAS SILTUMS” ar 79,47 milj. latu vértibu Zur-
nala ,Kapitals”, birzas ,NASDAQ OMX Riga” un investiciju kompanijas
,IBS Prudentia” veiktaja pétijuma ,101 vértigakais Latvijas uznémums”
ierindojas 24.vieta.

AS ,RIGAS SILTUMS” aktivi 2011./2012.finan3u gada bija 1124
milj. latu vértiba, tai skaita ilgtermina ieguldijumi — 99,7 milj. latu
(899%), apgrozamie lidzekli 12,7 milj. latu (11%).

2011./2012finansu gada apgrozijums bija 133,1 milj. latu, un
tas bija par 4,3 milj. latu lielaks neka iepriekséja finansu gada. Finan-
Su gads noslégts ar 3,6 milj. latu pelnu, un, salidzinot ar iepriek5&jo
finandu gadu, ta ir par 1,95 milj. latu mazaka. Pelnas samazinajums
saistits ar to, ka, sakot no 2011.gada 1.jdlija, kad stajas spéka ak-
cizes nodoklis dabasgazei, akciju sabiedriba 11 ménesus nepaaug-
stindja siltumenergijas tarifu un 3o0s izdevumus sedza no saviem
[idzekliem.

Akciju sabiedribas Valde iesaka parskata gada pelnu novirzit akci-
ju sabiedribas talakai attistibai.

lenémumi, kas gati no siltumenergijas realizacijas, 2011./2012.
finansu gada veido 91% no kopgjiem akciju sabiedribas ienémumiem.
2011./2012finan5u gada patérétajiem tika nodotas 2,97 milj. MWh
siltumenergijas, kas ir par 2,8% jeb 85,5 tikst. MWh mazak neka bija
planots. Nodotas siltumenergijas daudzums, galvenokart, ir atkarigs
no laika apstakliem. 2011./2012.finan5u gada apkures sezona Riga
bija par 10 dienam Tsaka un vidéja gaisa temperatdra par 1,4°C augs-
taka neka noteikts Latvijas blvnormativos, uz kuru pamatojoties, tiek
sastadits budzeta plans. Akciju sabiedribas ienémumi par siltumener-
giju 2011./2012.finansu gada bija 121,1 milj. latu.

Atbilstosi Sabiedrisko pakalpojumu reguléSanas komisijas 2012.
gada 27.aprila lEmumam Nr.110 ,Par akciju sabiedribas ,RIGAS SIL-
TUMS” siltumenergijas apgades pakalpojumu tarifiem”, siltumenergi-
jas tarifs var gan samazinaties, gan palielinaties, mainoties dabasga-
zes tirdzniecibas cenai. Vidgjais siltumenergijas tarifs Saja atskaites
perioda bija 40,93 Ls/MWh, kas ir augstaks neka iepriek3&ja apkures
sezona, kad tas bija 35,66 Ls/MWh.

Akciju sabiedribas komercdarbiba ir paklauta finansu riskiem -
kredttriskam, likviditates riskam un procentu likmju svarstibam. Akciju
sabiedribas vadiba centusies mazinat potencialo finansu risku nega-
tivo ietekmi uz sabiedribas finansialo stavokli, realiz&jot kontroles un
analizes pasakumu kopumu.

Akciju sabiedriba ievéro piesardzigu likviditates riska vadibu, no-
droSinot atbilstoSu un pietiekamu kreditresursu pieejamibu, izman-
tojot banku pieskirtas kredttlinijas saistibu nokartosanai noteiktajos
terminos, ka art lai kompensétu naudas pliismas svarstibas.

Par akciju sabiedribas tehniski — ekonomiskas taktikas galveno
mérki izvirzita investiciju ieguldiSsana tados tehniskos pasakumos, kas
sniedz atdevi péc iespéjas Tsaka laika perioda, ka ari projektos, kas
palielina centralizétas siltumapgades drosibu.
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The Joint Stock Company ,RIGAS SILTUMS” was founded in 1996. The
Joint Stock Company is the biggest District Heating company in Latvia and
in the Baltic countries which is engaged in the production, transmission,
distribution and sales of heat, the simultaneous production of heat and
generation of power in cogeneration plants, as well as the servicing of
district heating networks and systems in Riga city. Heat is produced in 43
heat sources, including 5 District Heating Plants (DHP) and 38 automated
gas-fired boiler houses (BH).

In fiscal year 2011/2012 the JSC ,RIGAS SILTUMS’ participated in the
survey “Determination of the Sustainability Index” and was granted a prize
in the Silver Group. This was a confirmation that the company is imple-
menting a long-term operational policy for efficient involvement of target
audiences and introducing processes for identification and management
of risks and opportunities.

In the survey “101 most valuable companies in Latvia” carried out by
the magazine ,Kapitals”, stock exchange ,NASDAQ OMX Riga” and invest-
ment company ,IBS Prudentia” in year 2012 the JSC ,RIGAS SILTUMS” with
its value amounting to 79.47 mill. Lats was ranked No. 24.

The total value of assets of the JSC ,RIGAS SILTUMS” during fiscal
year 2011/ 2012 amounted to 112.4 mill. Lats, and it includes long-term
investment of 99.7 mill. Lats (89%) and current assets of 12.7 mill. Lats
(119%).

The turn-over during fiscal year 2011/2012 amounted to 133.1 mill.
Lats and this was 4.3 mill. Lats above the figure of the preceding year.
The fiscal year was concluded with the profit amounting to 3.6 mill. Lats
and this was 1.95 mill. Lats below the result of the preceding year. The
decrease of the profit is related to the fact that as of 1< July 2011 the
excise tax was imposed to natural gas and the Joint Stock Company did
not increase the heat price during 11 months and covered this expenditure
from own resources.

The Management Board of the Joint Stock Company recommends to
direct the profit of the reporting year to further development of the Joint
Stock Company.

Revenues generated by sale of heat during fiscal year 2011/2012
account for 91% of the total revenue of the Joint Stock Company. During
fiscal year 2011/2012 2.97 mill. MWh of heat were delivered to custom-
ers, which is 2.8% or 85.5 thous. MWh below the planned amount. The
amount of the supplied heat depends weather conditions to a large extent.
The heating season of fiscal year 2011/2012 in Riga was 10 days short-
er and the mean ambient temperature was 1.4°C above the provisions
of the Latvian Building Standards upon which the budget plan is based.
The revenues of the Joint Stock Company generated from the heat sales
amounted to 121.1 mill. Lats in fiscal year 2011/2012.

In compliance with Resolution No. 110 of the Commission of Regula-
tion of Public Services dated 27% April, 2012 “On the rates of the services
of heat supply provided by the Joint Stock Company ,RIGAS SILTUMS” the
heat rate can both decrease and increase along with changes in sales
price of natural gas. The average heat rate during this reporting period
amounted to 40.93 Ls/MWh, which is higher than during the preceding
heating season when it amounted to 35.66 Ls/MWh.

Commercial operations of the company are subject to financial risks —
credit risk, liquidity risk and fluctuations of interest rates. The Joint Stock
Company management has tried to minimise the negative impact of po-
tential financial risks upon the financial position of the company by means
of implementing a set of control and analysis measures.

The Joint Stock Company is following the model of cautious liquid-
ity risk management, ensuring suitable and sufficient availability of credit
resources, using credit facilities granted by banks for the purpose of fulfill-
ing its liabilities within the set terms also for compensating fluctuations
of the cash flow.
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AS ,RIGAS SILTUMS” valdes priekssédétajs Normunds Talcis.

Viens no galvenajiem centralizétas siltumapgades elementiem
ir siltumtikli. TieSi no siltumtiklu un to elementu tehniska stavokla
ir atkariga centralizétas siltumapgades drosiba un parvades siltum-
energijas zudumu lielums. Ilgstosa laika perioda ieguldita darba re-
zultata patérétajiem nodotas siltumenergijas zudumi, salidzinot ar
1996./1997 finansu gadu, ir samazinajusies par 667 tikst. MWh jeb
2,45 reizes.

Aizvaditaja finansu gada akciju sabiedriba realizéja vérienigu sil-
tumtiklu magistrales M-1 posma rekonstrukciju 1 228 metru garuma
pa Brivibas gatvi no kameras K-1-24 lidz kamerai K-2-1, no ékas Bri-
vibas gatvé 203a lidz ékai Brivibas gatvé 267, pilniba nomainot savu
mazu nokalpojusos caurulvadus ar jauniem 600 mm diametra rip-
nieciski izolétiem caurulvadiem, kas izbavéti bezkanala tehnologija un
aprikoti ar Tpasu signalizacijas sistému, kas lauj atri un precizi konsta-
tét bojajuma vietu. Projekta TstenoSanai piesaistits Eiropas Savienibas
Kohézijas fonda lidzfinansgjums.

2011./2012 finansu gada nomaintti siltumtiklu posmi, kuriem bija
raksturigs liels avariju skaits, kas izsauca siltumapgades partrauku-
mus. Kopuma nomainTtti un no jauna izbavéti 12,63 km siltumtiklu, taja
skaita 10,79 km, pielietojot rGpnieciski izolétus caurulvadus, kas izbd-
véti bezkanala tehnologija.

Doma3jot par centralizétas siltumapgades sistémas ilgtspéjigu
attistibu, parskata perioda Tstenoti vairaki nozimigi raZzo3anas attis-
tibas projekti, kas bdtiski ietaupts kurinama resursus un laus diver-
sificét kurinamo, paaugstinot siltumapgades drosibu. Parskata gada
tiek realizéti divi adi projekti — SC ,Ziepniekkalns” un SC ,Zasulauks”.

SC ,Ziepniekkalns” turpinas biokurinama kogeneracijas stacijas
izbdve ar siltuma jaudu lidz 22 MW un elektrisko jaudu lidz 4 MW.
Projektu planots pabeigt un nodot ekspluatacija 2013.gada janvari.
Projekta realizacijai ir pieSkirts Eiropas Savienibas Kohézijas fonda
lidzfinanséjums. Saja kogeneracijas stacija paredzéts izmantot bioku-
rinamo — koksnes Skeldu.

SC ,Zasulauks” uzsakta modernizacija, kas paredz izbavét bioku-
rindma ddenssildamo katlu ar siltuma jaudu 20 MW, kas darbosies
ar augstu efektivitates un automatizacijas pakapi, bez pastaviga ap-
kalpojo3a personala. Projektu planots pabeigt un nodot ekspluatacija
2013.gada maija.

Prognozéjams, ka péc abu siltumcentralu nodo3anas ekspluataci-
ja, pie pasreiz&jam kurinama izmaksam, siltumenergijas tarifs varétu
samazinaties vidéji par 3%. Turklat, nomainot dabasgazi ar videi drau-
dzigako biokurindmo - koksnes Skeldu, par 40-50 takst. samazinasies
izlietoto siltumnicefekta gazu emisijas kvotu daudzums.

Uznémums strada ridzinieku laba un ar So abu projektu realizaciju
turpina savu investiciju politiku Rigas pilsétas siltumapgades attistiba
un efektivitates paaugstinasana, nodrosinot konkurétspéjigu un drosu
siltumapgadi.

2011/2012finanu gada realizéta katlumajas Gailenu iela 14
rekonstrukcija. Nomaintti novecojusie Gdenssildamie katli, to vieta uz-
stadot divus Gdenssildamos kondensacijas tipa katlus ar siltuma jaudu

Investments exclusively in technical activities, from which it is pos-
sible to obtain yield within the short time period possible, as well as in
projects increasing security of the district heating system have been
put forward as the main goal of the company technical - economic
tactics.

District heating network is a major element of district heating. Se-
curity of district heating and amount of transmission heat losses directly
depend upon the technical condition of heat networks and their elements.
In the result of the work invested over a long period of time the losses of
the heat transmitted to consumers have decreased by 667 thous. MWh or
2.45 times in comparison to fiscal year 1996/1997.

During last fiscal year the Joint Stock Company implemented large
scale reconstruction of a section of the district heating network main
pipeline section M-1 with the total length of 1228 m along Brivibas
street, from chamber K-1-24 to chamber K-2-1 from the building at
Brivibas avenue 203a to the building at Brivibas avenue 267 where
the obsolete pipelines were replaced by new 600 mm pre-insulated
pipelines, which were installed according to the non-channel technol-
ogy and equipped with a special alarm system which permits to find
the location of a damage in a fast and accurate manner. Co-financing
of the European Union Cohesion Fund was used for implementation
of this project.

During fiscal year 2011/2012 sections of district heating networks,
which were marked by a high number of accidents causing interruptions
in heat supply, were replaced. Totally 12.63 km of district heating net-
works were either replaced or built anew, and 10.79 km of them were
built by installing pre-insulated pipelines according to the non-channel
technology.

Bearing sustainable development of the district heating system
in future in mind, a few important production development projects
have been implemented during the reporting period, which will allow to
achieve considerable savings of fuel and to diversify the fuel, thus im-
proving security of heat supply. Two such projects were under implemen-
tation in the reporting year, these were the DHP ,Ziepniekkalns” and the
DHP ,Zasulauks”.

During fiscal year 2011/2012 the construction of the biofuel fired
cogeneration plant of DHP “Ziepniekkalns” with heat capacity up to 22 MW
and the electrical capacity up to 4 MW was continued. The completion
and commissioning of the project is scheduled to January 2013. The co-
financing of the Cohesion Fund of the European Union has been granted
for the implementation of this project. It is planned to use biofuel, i.e.
wood chips, in this cogeneration plant.

Modernisation has been started at the DHP ,Zasulauks”, it provides
for the construction of a biofuel fired water heating boiler with the heat-
ing capacity of 20 MW which will operate at a high degree of efficiency
and automation, without permanent operating personnel. It is planned to
complete and to commission the project in May 2013.

It can be forecasted that following the commissioning of both heat
plants, at the current fuel costs the heat rate could decrease by 3%
on average. Besides, thanks to the replacement of natural gas with a
more environmentally friendly fuel, i.e. wood chips, the amount of the
utilised greenhouse gas emission allowances will decrease by 40-50
thous.

The company works for the benefit of Riga residents, and the imple-
mentation of these two project presents a continuation of its investments
policy for the development of the heat supply of Riga city and improve-
ment of efficiency ensuring competitive and secure heat supply.

The reconstruction of the boiler house at Gailenu street 14 was im-
plemented in fiscal year 2011/2012. The obsolete water heating boilers
were replaced and two water heating condensation type boilers with the
heating capacity of 1.8 MW were installed. Condensation type boilers pro-
vide the operational efficiency of boilers which is 7-15% above that of
traditional boilers.

The construction of the network of automated reading of heat me-
ters was continued in fiscal year 2011/2012. During this fiscal year
more than 5 400 heat meters were equipped with automated devic-
es of meter reading. The implementation of this project will result in
two essential improvements: the improvement of the accuracy of the



1,8 MW. Kondensacijas tipa katli nodrosina par 7-15% augstaku katlu
darbibas efektivitati neka tradicionalie katli.

2011./2012 finansu gada turpingjas siltumskaititaju automatiska
nolasi$anas tikla izveide. 5aja finansu gada vairak neka 5 400 siltum-
energijas skaititaju aprikoti ar automatiskam siltumskaititaju radijumu
nolasisanas iericém. Realizéjot So projektu, tiks veikti divi batiski uz-
labojumi: siltumenergijas patérina uzskaites precizitates uzlabosana
un ieekonométs klientu laiks. Siltumenergijas skaititaja radijumi par
iepriek3gja ménesT patéréto siltumenergiju katra méne3a pirmaja da-
tuma nolasisies automatiski visiem klientiem daZu stundu laika, un
siltumenergijas lietotajiem vairs nebls nepieciesams katra ménesa
pirmaja datuma norakstit siltumenergijas skaititdja radijumus un tos
pazinot AS ,RIGAS SILTUMS” darbiniekam.

2012.gada 30.septembrT uzn@muma bija nodarbinati 956 darbi-
nieki, no tiem 626 - pamatrazosana un 321 — &ku ieks&jo siltumsis-
tému apkalposana.

Analizéjot iespéjamas energoresursu tirgus attistibas tendences,
paredzams, ka no 2013.gada janvara samazinasies AS ,RIGAS SIL-
TUMS” izdevumi par pirkto siltumenergiju un piegadato dabasgazi, ta-
déjadi sagaidams siltumenergijas tarifa samazinajums. Tas saistits ar
prognozém par dabasgazes tirdzniecibas cenas samazingjumu.

Akciju sabiedriba, ievérojot ekonomiska izdeviguma principu un
valsts atbalstu atjaunojamo resursu izmanto3anu energétika, paredz
paplasinat biokurinama izmantosanu siltumapgadé, ka ari samazinat
siltuma zudumus centralizéta siltumapgades parvadg, Siem mérkiem
turpinot piesaistit Eiropas Savienibas fondu lidzfinans&jumu.

Akciju sabiedribas saimnieciska darbiba balstas uz efektivas
saimnieko3anas pamatprincipiem, kas veido uznémuma ekonomisko
un finandu stabilitati ilgtermina. AS ,RIGAS SILTUMS” turpinas stradat
ridzinieku laba, nodroSinot ilgtspéjigus un stabilus siltumapgades pa-
kalpojumus saviem klientiem.
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metering of heat consumption and the saving of customers’ time. The
reading of a heat meter of the heat consumed during the preceding
month will be collected on the first date of every month automatically
from all the customers within a couple of hours and heat consumers
will not have to record the readings of heat meters on the first date of
every month and to report them to the responsible employee of the JSC
L,RIGAS SILTUMS”.

As on September 30, 2012 the JSC ,RIGAS SILTUMS” employed 956
employees, including 626 employees in the basic production and 321 em-
ployees in the technical servicing of internal district heating systems of
buildings.

In the course of analysing possible development trends of the energy
resources market it can be forecasted that as from January 2013 the
expenditure of the JSC ,RIGAS SILTUMS” for purchased heat and supplied
natural gas will decrease, therefore a decrease of heat rates can be ex-
pected. This is related to forecasts concemning the decrease of the price
of natural gas.

The Joint Stock Company, complying with the principle of economic
profitability and state support for use of renewable energy resources in
energy, plans to expand the use of bio-fuel in heat supply and to reduce
heat losses in the district heating transmission; co-funding of the Euro-
pean Union funds will be used for these purposes also in future.

Business operations of the Joint Stock Company are based upon
the basic principles of efficient operations building the long-term eco-
nomic and financial stability of the Company. The JSC ,RIGAS SILTUMS”
will continue to operate for the benefit of Riga residents for the pur-
pose of providing sustainable and stable district heating services for
its customers.




AS ,RIGAS SILTUMS” PADOMES SASTAVS:
COUNCIL OF THE JSC ,,RIGAS SILTUMS”:

No 2011.gada l.oktobra
As from 1° October 2011

No 2012.gada 15.decembra
As from 15 December 2012

Vjakeslavs Stepanenko - padomes priek3seédétajs

Ginta Ozola
Juris Radzeviés
Janis Loémelis
Gatis Abele
Alberts Krimins

Viktors Gluhovs

Vjaceslavs Stepanenko

Council Chairman
- padomes priekSsédétaja vietniece
Deputy Council Chairman

- padomes loceklis
Council Member

- padomes loceklis
Council Member

- padomes loceklis
Council Member

- padomes loceklis
Council Member

- padomes loceklis
Council Member

Ginta Ozola

Gatis Abele

Vjaceslavs Stepanenko - padomes priekSsédétajs

Juris Radzeviés
Janis Loémelis
Gatis Abele
Alberts Krimin3

Viktors Gluhovs

Juris Radzeviés

Alberts Krimin3

Council Chairman

- padomes loceklis
Council Member

- padomes loceklis
Council Member

- padomes loceklis
Council Member

- padomes loceklis
Council Member

- padomes loceklis
Council Member

Janis Loémelis

Viktors Gluhovs
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AS ,RIGAS SILTUMS” VALDES SASTAVS:
MANAGEMENT BOARD OF THE JSC ,,RIGAS SILTUMS”:

No 2011.gada l.oktobra
As from 1t October 2011

Normunds Talcis - valdes priek3sedétajs
Board Chairman

Ugis Osis - valdes loceklis
Board Member

Birute Kriize - valdes locekle
Board Member

Aigars Cirulis - valdes loceklis
Board Member

Raivis Ellins - valdes loceklis
Board Member

Normunds Talcis Ugis Osis Birute Kriize

Aigars Cirulis Raivis Ellins



LY

ANNUABREEG RY S8/ 0 TS R1 GASIST TN M5

VISPAREJA INFORMACLJA
GENERAL INFORMATION

Akciju sabiedriba ,RIGAS SILTUMS” registréta Latvijas Republikas
Uznémumu registra 1996.gada 14.marta un parregistréta Komercre-
gistra 2004.gada 8.maija.

2012.gada 30.septembrT akciju kapitals sadalas sadi:

The Joint Stock Company ,RIGAS SILTUMS” was registered in the En-
terprise Register of the Republic of Latvia on March 14, 1996 and re-
registered in the Commercial Register on May 8, 2004.

As on September 30, 2012 the distribution of shares was as follows:

) Akciju skaits o
Nosaukums Entity Number of shares o
Rigas dome Riga City Council
(reg.Nr.90000064250) (reg.N0.90000064250) 230621 49,00
registracijas valsts - Latvijas Republika The State of registration - Republic of Latvia
Latvijas Valsts .
Th f L
(Ar Ministru kabineta 12.03.2008, e State of Latvia .
oo L N . (Ministry of Economy has been appointed the holder
rikojumu par valstij piederoso kapitala ) ) 230597 48,995
dalu turataiu iecelta Ekonomikas of shares owned by the state in compliance to the
o ) Ordinance of the Cabinet of Ministers of 12.03.2008.)
ministrija)
AS ,Dalkia City Heat” JSC ,Dalkia City Heat”
(reg.Nr.40003718848) (reg. No.40003718848) 9414 2,00
registracijas valsts - Latvijas Republika The State of registration — Republic of Latvia
AS ,LATVENERGO” JSC ,,LATVENERGO”
(reg.Nr.40003032949) (reg. No.40003032949) 24 0,005
registracijas valsts - Latvijas Republika The State of registration — Republic of Latvia

AS ,RIGAS SILTUMS” komercdarbiba nodrogina siltumenergijas lie-
totajus Riga ar centraliz&tu un nepartrauktu siltumapgadi. 2011./2012.
finansu gada tika pardoti 2,97 milj. MWh siltumenergijas. Paraléli sil-
tuma raZo3anai kogeneracijas procesa tika saraZoti 103 tikst. MWh
elektroenergijas, no tiem 95,6 tikst. MWh pardoti AS ,Latvenergo”. No
siltumenergijas pardo3anas iegati 121,1 milj. latu un no elektroenergi-
jas pardosanas - 8,7 milj. latu.

Akciju sabiedriba piegada 76% no pilsétas bivém un ékam nepie-
cieSamas siltumenergijas. Vairak neka 75% no daudzdzivoklu namu
iedzivotajiem centralizéti sanem karsto Gdeni. Par siltumenergijas pie-
gadi un lietoSanu noslégti 6 317 ligumi.

The business operation of the Joint Stock Company ,RIGAS SILTUMS”
ensures centralised and continuous heat supply to heat consumers in Riga
city. During fiscal year 2011/2012 the total sales of heat amounted to
2.97 mill. MWh. Parallel to heat production 103 thous. MWh of electricity
were generated within the cogeneration process, and 95.6 thous. MWh
of this amount were sold to the JSC ,Latvenergo”. Revenues from sale of
heat amounted to 121.1 mill. Lats and from sale of electricity to 8.7 mill.
Lats.

The joint stock company supplies 76% of the heat required for houses
and buildings of the city. More than 75% of residents of apartment houses
receive district heating hot water. 6317 contracts have been concluded for
the supply and use of heat.

The Joint Stock Company performs also technical maintenance ser-
vice of internal district heating systems of buildings in Riga city. Income
from the provision of technical maintenance service of internal district
heating systems of buildings, in compliance to contracts concluded with
administrators of buildings, are balanced against expenses. Revenues
from the provision of technical maintenance service of internal district
heating systems of buildings in fiscal year 2011/2012 amounted to
3.1 mill. Lats. The Company performs the technical maintenance of the in-
ternal heat supply systems in buildings with the total area of 8.5 mill. m2.
387 contracts with the managers of buildings have been concluded for the
provision of this service.

The General Meeting of shareholders, Council and Management Board
are the management institutions of the Joint Stock Company ,RIGAS SIL-
TUMS”. The General Meeting is the highest management institution of the
Joint Stock Company and the shareholders implement their rights in the
management of the Joint Stock Company by it.

The operations of the Company are ensured by 29 structural units.
The utility produces heat in 5 District Heating Plants and 38 automated
gas fired boiler houses.

During fiscal year 2011/2012 the JSC ,RIGAS SILTUMS” bought 97.8%
of the total amount of the purchased heat from the JSC ,Latvenergo” Riga
CHP 1 and CHP 2 production sites, and 2.2% from ,Juglas Jauda” Ltd. In



Akciju sabiedriba veic ar Rigas pilsétas ku iek3gjo siltumapga-
des sistému tehnisko apkopi. lenémumi par éku ieks&jo siltumapga-
des sistému tehnisko apkopi saskana ar ligumiem, kas noslégti ar
8ku apsaimniekotajiem, ir sabalanséti ar izdevumiem. Eku iek3gjo
siltumapgades sistému tehniskas apkopes 2011./2012.finansu gada
apgrozijums bija 3,1 milj. latu. Uznémums veic iek3&jo siltumapgades
sistému tehnisko apkopi €kas ar kopéjo platibu 8,5 milj. m2 Par 3o
pakalpojumu veik3anu noslégti 387 ligumi ar éku apsaimniekotajiem.

AS ,RIGAS SILTUMS” parvaldes institficijas ir akcionaru sapulce,
padome un valde. Akcionaru sapulce ir augstaka akciju sabiedribas
parvaldes institlcija, kura akcionari Tsteno savas tiesibas akciju sa-
biedribas parvaldé.

Akciju sabiedribas darbibu nodrosina 29 struktdrvienibas. Uzné-
mums siltumenergiju raZo 5 siltumcentralés, 38 automatizétas gazes
katlumajas.

2011./2012.finansu gada AS ,RIGAS SILTUMS” no kopgjas iepirk-
tas siltumenergijas 97,8% siltumenergijas iepirka no AS ,Latvenergo”
razotném TEC-1 un TEC-2, bet 2,2% no SIA ,Juglas Jauda”. lepirktas
siltumenergijas apjoms 2011./2012 finansu gada bija 69,1% no ko-
péja akciju sabiedribas tikla nodotas siltumenergijas apjoma. Pargjos
30,9% no nepieciesama siltumenergdijas daudzuma saraZoja AS ,RI-
GAS SILTUMS” siltumavotos.

Visu iepirktds un padu siltumavotos sarazotas siltumenergijas
apjomu AS ,RIGAS SILTUMS” realizé siltumenerdgijas lietotajiem Riga.

AS ,RIGAS SILTUMS” siltumenergijas piegadei izmanto aptuveni
900 km siltumtiklu. Uznémumam piederoSo siltumtiklu kopéjais ga-
rums ir 678,54 km, tai skaita 212,07 km bezkanala siltumtikli.

Akciju sabiedriba turpingjusi investét infrastruktdras attistiba, no
jauna izbavéjot un rekonstrugjot siltumtiklus 12,63 km garuma.

Siltumapgades sistémas rekonstrukcijas un akciju sabiedribas
darbibas efektivitates paaugstinaSanas pasakumi atspogulojas sil-
tumenergijas zudumu izmainas. 2011./2012 finan3u gada siltumener-
gijas zudumi bija 13,41% no tikla nodotas siltumenergijas daudzuma.

Akciju sabiedribas aktivi 2011./2012 .finanSu gada bija 112,4 milj.
latu vertiba, taja skaita ilgtermina ieguldijumi - 99,7 milj. latu (88,7%),
apgrozamie [idzekli 12,7 milj. latu (11,3%).
2011.,/2012.finanSu gada neto apgrozijums bija 133,1 milj. laty,
pelna - 3,6 milj. latu.

.s:,;ﬂm:.*}sguwsm PARSRATS B0

fiscal year 2011/2012 the volume of heat purchased by the JSC ,RIGAS
SILTUMS” amounted to 69.1% of the total volume of heat transferred to
the district heating network of the Joint Stock Company. The remaining
30.9% of the required heat volume were produced by the JSC ,RIGAS SIL-
TUMS” in its own heat sources.

The total volume of the heat, both purchased and produced in own
heat sources, is sold by the JSC ,RIGAS SILTUMS” to consumers of Riga
city.

The JSC ,RIGAS SILTUMS’” operates district heating networks with the
total length of about 900 km for the supply of heat. The total length of
district heating networks owned by the company amounts to 678.54 km,
of which 212.07 km are networks with no channels.

The Joint Stock Company has continued the investments in the
development of the infrastructure by constructing new district heating
networks and reconstructing the existing ones with the total length of
12.63 km.

The measures of reconstruction of the district heating supply system
and the increase of the efficiency of the Joint Stock Company operation
are reflected by the changes in the heat losses. In fiscal year 2011/2012
the heat losses amounted to 13.41 % of the heat transmitted to the net-
work.

The value of assets of the Joint Stock Company amounted to
112.4 mill. Lats in fiscal year 2011/2012 and included long term invest-
ments in the amount of 99.7 mill. Lats (88.7%) and current assets in the
amount of 12.7 mill. Lats (11.3%).

During fiscal year 2011/2012 the net revenues amounted to
133.1 mill. Lats and the profit amounted to 3.6 mill. Lats.

Ll
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AKCIJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI
RESULTS OF THE BUSINESS OPERATIONS

OF THE JOINT STOCK COMPANY

SILTUMENERGIJAS PIEPRASIJUMS

AS ,RIGAS SILTUMS” komercdarbibas rezultati, kas saistiti ar sil-
tumenergijas raZosanu un realizaciju, lield méra ir atkarigi no klimatis-
kajiem apstakliem. Apkures sezonas statistiski aprékinata vidéja nor-
mativa ara gaisa temperatdra péc Latvijas bivnormativa LBN 003-01
ir 0,0°C un apkures sezonas garums 203 dienas.

2011,/2012finansu gada apkures sezonas vidéja diennakts ara
gaisa temperatdra bija 1,4°C un sezona ilga 193 dienas.

2011/2012finansu gada patérétajiem tika lietderigi nodoti
2,97 milj. MWh siltumenergijas, tas ir, par 2,8% jeb 85 takst. MWh ma-
zak neka planots, bet, salidzinot ar iepriek3&jo periodu, patérétajiem
nodotas lietderigas siltumenergijas daudzums samazinajies par 7,8%
jeb 251 takst. MWh.

HEAT DEMAND

The results of the business operations of the JSC ,RIGAS SILTUMS’,
which are related to production and sale of heat, largely depend on cli-
matic conditions. The average statistic assessed ambient external temper-
ature of a heating season according to the Latvian Building Standard LBN
003-01 amounts to 0.0°C and the length of a heating season is planned
to be 203 days.

During the heating season of fiscal year 2011/2012 the average am-
bient temperature amounted to 1.4° C and the season lasted for 193 days.

During fiscal year 2011/2012 totally 2.97 mill. MWh of heat were
effectively delivered to consumers, and it is by 2.8% or 85 thous. MWh
below the planned amount. In comparison to the preceding report period
the volume of heat delivered to consumers has decreased by 7.8% or 251
thous. MWh.

Apkures sezonu ilgums, ara gaisa videja temperatiira un patérétajiem

nodota siltumenergija pa finan3u gadiem

The length of heating seasons, average ambient temperature and

heat delivered to consumers per fiscal years

Patérétajiem nodota Apkures sezonas ara gaisa Apkures sezonas ilgums,
Finansu gadi siltumenergija, ttkst. MWh vidéja temperatara, °C dienas
Fiscal years Heat delivered to consumers, Average ambient temperature of The length of the heating
thous. MWh the heating season, °C season, days
2007./2008. 3088 2,5 201
2008./2008. 2970 18 192
2009./2010. 3297 -0,3 201
2010./2011. 3219 -0,4 192
2011./2012. 2968 1,4 193
2011./2012. plans
2011/2012 estimate 3055 00 203
Lietderigi nodotas siltumenergijas Siltumenergijas zudumi
salidzinajums pa finanSu gadiem Heat Losses
Comparison of effectively delivered
heat per fiscal years takstMWh | thous. MWh
1400
takst MWh / thous. MWh
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2011/2012finansu gada siltumenergijas zudumi bija
459 tikst. MWh, tas ir, par 29 tiokst. MWh mazak neka 2010./2011.
finansu gada, bet zudumu Tpatsvars atskaites perioda, salidzinot ar
2010./2011.finansu gadu, ir palielingjies par 0,23 procentpunktiem
un to Tpatsvars bija 13,41% no kopégja tikla nodota siltumenergijas
daudzuma.

1996./1997.finandu gada, uzsakot AS ,RIGAS SILTUMS” darbibu,
siltumenergijas zudumi veidoja vienu piektdalu no tikla nodotas sil-
tumenerdgijas.

Salidzinot ar 1996./1997 finansu gadu, siltumenergijas zudumi ir
samazinajusies par 667 tikst. MWh jeb 2,45 reizes.

SILTUMENERGIJAS RAZOSANA

Pasu siltumavotos saraZota siltumenerdija, kuras apjoms bija
1,06 milj. MWh gada, bija 30,9% no kopgjas siltumenergijas apjoma,
kas nodots siltumtiklos.

No AS ,Latvenergo” raZotnes TEC-1 tika iepirkti 891 tlkst. MWh
(37,63%) siltumenergijas, no TEC-2 — 1,4 milj. MWh (60,15%) siltum-
energijas un no SIA ,Juglas jauda” - 53 takst. MWh (2,22%) siltum-
energijas. Salidzinot 2011./2012 finan3u gada pirktas siltumenergijas
apjomus ar attiecigiem raditajiem pirms gada, ir redzams, ka iepirktas
siltumenergijas apjoms no TEC-1 pieaudzis par 111 tikst. MWh, bet no
TEC-2 samazinajies par 339 takst. MWh.

Izvértéjot padu saraZotas siltumenergijas izmaksas, salidzinot ar
ieprieksgjo finansu gadu, jaatzimé cenas pieaugumu dabasgazei par
26,4% un cenas pieaugumu Skeldai par 34,6%.

Gada vidéja gazes cena pieauga no 189,20 Ls/tlkstm?
2010./2011 finandu gada lidz 239,11 Ls/tikstm® 2011./2012.finansu
gada, savukart, vidéja Skeldas cena pieauga no 7,47 Ls/berm?® lidz
10,05 Ls/berm?®. Dabasgazes cenas pieaugums batiski ietekméja ak-
ciju sabiedribas kurinama izmaksas uz vienu saraZoto siltumenergi-
jas MWh. Pédéja gada tas pieauga par 25% jeb no 20,24 Ls/MWh lidz
25,34 Ls/MWh.

Akciju sabiedribas siltumenergijas raZosanas izmaksas mainas
tieSi proporcionali gazes vidéjas cenas izmainam. Dabasgazes ce-
nam pieaugot par 26,4%, proporcionali pieaug kurinama izmaksas uz
vienu sarazoto MWh. Tas saistits ar to, ka kurinama izmaksas gazes
Tpatsvars ir lielaks neka Skeldas Tpatsvars. Gazes Tpatsvars kurinama
izmaksas 2011./2012.finanSu gada bija 95%.

SILTUMENERGIJAS UN
ELEKTROENERGIJAS TARIFS

AS ,RIGAS SILTUMS” siltumenergijas tarifs aprékinats saskana ar
2010.gada 14.aprila Sabiedrisko pakalpojumu reguléSanas komisijas
padomes l[émumu Nr. 1/7 apstiprinato metodiku ,Siltumenergijas ap-

Pasu raZota siltumenergija
siltumcentralés un katlumajas
Own heat production in heat
plants and boiler houses

M SC ,Jmanta” M SC ,Zasulauks”, KM ,Trijadibas 5" M sC ,Ziepniekkalns”
DHP ,Imanta” DHP ,Zasulauks”, BH ,Trijadibas 5" DHP ,Ziepniekkalns”
SC ,Vecmilgravis” M SC ,Daugavgriva” W Mazas KM
DHP ,Vecmilgravis” DHP ,Daugavgriva” Small BH

During fiscal year 2011/2012 the heat losses amounted to
459 thous. MWh, which is 29 thous. MWh below the amount of fiscal year
2010/2011. The proportion of losses has increased by 0.23 percentage
points during the report period in comparison to fiscal year 2010/2011,
and their proportion amounted to 13.41% of the total amount of heat
transmitted to the district heating network.

In fiscal year 1996/1997 when the JSC ,RIGAS SILTUMS” started its
operation the heat losses amounted to one fifth of the heat transmitted
to the heat network.

In comparison to fiscal year 1996/1997 the heat losses have de-
creased by 667 thous. MWh or 2.45 times.

HEAT PRODUCTION

Heat produced in own heat production sources amounting to
1.06 mill. MWh per year accounted for 30.9 % of the total volume of heat
delivered to the DH network.

891 thous. MWh of heat were purchased from the production plant
of the JSC ,Latvenergo” CHP-1 (37.63%) and 1.4 mill. MWh were pur-
chased from CHP-2 (60.15%), and 53 thous. MWh (2.22%) were pur-
chased from ,Juglas jauda” Ltd. When the amounts of heat purchased in
fiscal year 2011/ 2012 are compared to the relevant figures a year ago,
it can be seen that the amount of the purchased heat from CHP-1 has
increased by 111 thous. MWh and the amount from CHP-2 has decreased
by 339 thous. MWh.

In the result of assessment of costs of heat produced by own sources,
in comparison to the preceding fiscal year, the price increase of natural gas
by 26.4% and the price increase of wood-chips by 34.6% have to be noted.

The annual average gas price increased from 189.20 Ls/thous.m® in
fiscal year 2010/2011 to 239.11 Ls/thous.m®in fiscal year 2011/2012,
and the average price of wood-chips increased from 7.47 Ls/loose m*
to 10.05 Ls/loose m?. The increase of the natural gas price had a consid-
erable impact upon the fuel costs of the Joint Stock Company per pro-
duced MWh of heat. During last year the increase was from 20.24 Ls/MWh
to 25.34 Ls/MWh or by 25%.

The heat production costs of the Joint Stock Company change in di-
rect proportion to the changes in the average price of gas. Along with the
increase of natural gas prices by 26.4% the fuel costs per produced MWh
increase accordingly. This is related to the fact that the proportion of gas
in the fuel costs is higher than the proportion of wood chips. The gas pro-
portion in the fuel costs amount to 95% in fiscal year 2011/2012.

HEAT AND ELECTRICITY RATES

The heat rate of the JSC ,RIGAS SILTUMS” is calculated in compliance
with the “Methodology of calculation of the rates of heat supply services”
approved by resolution No. 1/7 of the Council of the Public Utilities Com-

Kurinama izmaksu uz 1 MWh
salidzindjums pa finanSu gadiem
Comparison of fuel costs per 1 MWh
in fiscal years

Ls/MWh
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Siltumenergijas tarifu salidzinajums
Comparison of heat rates
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gades pakalpojumu tarifu aprékinaanas metodika”, kas ir izdota sa-
skana ar likumu ,Par sabiedrisko pakalpojumu regulatoriem”.

AS ,RIGAS SILTUMS” norékiniem par piegadato siltumenergiju
no oktobra [idz decembrim tika piemérots tarifs 37,41 Ls/MWh (bez
PVN), kas atbilst dabasgazes tirdzniecibas cenai 175 Ls/tlkst.nm?, sa-
vukart, perioda no janvara lidz maijam - 42,16 Ls/MWh, kas atbilst
dabasgazes tirdzniecibas cenai 210 Ls/tGkst.nm?®. Pamatojoties uz
Sabiedrisko pakalpojumu reguléSanas komisijas 2012.gada 27.aprila
[Bmumu Nr. 110, jaunie AS ,RIGAS SILTUMS” siltumenergijas apgades
janija norékiniem par piegadato siltumenergiju tika piemérots tarifs
42,81 Ls/MWh, kas atbilst dabasgazes tirdzniecibas cenai 210 Ls/tlkst.
nm?, bet no jdlija [idz septembrim tika piemérots tarifs 45,42 Ls/MWh,
kas atbilst dabasgazes tirdzniecibas cenai 230 Ls/tlkst.nm>.

2010./2011.finan3u gada vid&jais siltumenergijas tarifs bija 35,66
Ls/MWh, bet 2011./2012.finan3u gada attiecigaja perioda, pieaugot
par 15%, tas sasniedza 40,93 Ls/MWh.

Siltumenergijas tarifa pieaugums saistits ar dabasgazes cenas pa-
augstinasanos. Mainoties siltumenergijas tarifam, pieaugusas ari AS

LRIGAS SILTUMS” mainigas izmaksas - kurinama, pirktas siltumenerdgi-
jas un elektroenergijas izmaksas, turpreti pastavigo izmaksu apjoms
ir pat samazinajies no 7,70 latiem par MWh lidz 7,48 latiem par MWh.

Elektroenergijas pardo3anas tarifi tiek aprékinati saskana ar 2009.
gada 10.marta Ministru kabineta noteikumiem Nr.221 ,Noteikumi par
elektroenergijas raZzo3anu un cenu noteik3anu, raZojot elektroenergiju
kogeneracija”. SC ,Daugavgriva” vidéjais elektroenergijas pardosanas

Mainigas un pastavigas izmaksas
siltumenergijas tarifa
Variable and fixed costs in the heat rate

Ls/MWh
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Siltumenergijas tarifu ar gazes
cenu salidzinajums
Comparison of heat rates and gas prices

Ls/takst.nm? / Ls/thous.nm? Ls/MWh
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mission of 14" April 2010 and issued in compliance with the Law “On
Regulators of Public Utilities”.

The rate of 37.41 Ls/MWh (VAT excluded) was applied to settlements
for supplied heat with the JSC ,RIGAS SILTUMS” from October to Decem-
ber, which corresponds to the natural gas sales price of 175 Ls/thous. m?,
and in the period from January to May the rate of 42.16 Ls/MWh was ap-
plied, which corresponds to the natural gas sales price of 210 Ls/thous.m>.
In compliance with resolution No. 110 of the Public Utilities Commission of
27" April 2012, the new rates of heat supply of the JSC ,RIGAS SILTUMS”
entered into force on 1 June 2012. Accordingly, the rate of 42.81 Ls/MWh,
which corresponds to the natural gas sales price of 210 Ls/thous.m?, was
applied to the settlements for supplied heat in June, and during the period
from July to September the rate of 45.42 Ls/MWh, which corresponds to
the natural gas sales price of 230 Ls/thous.m?, was applied.

In fiscal year 2010/2011 the average heat rate amounted to 35.66
Ls/MWh and in the corresponding period of fiscal year 2011/2012 it in-
creased by 15% and reached the level of 40.93 Ls/MWh.

The increase of the heat rate is related to the increase of the price of
natural gas. Along with the change of the heat rate, also the variable costs
of the JSC ,RIGAS SILTUMS” have increased - these are the costs for fuel,
purchased heat and electricity, however, the amount of fixed costs has
even decreased from 7.70 Lats per MWh to 7.48 Lats per MWh.

Electricity sales rates are calculated in compliance to the Regula-
tions of the Cabinet of Ministers No. 221 of March 10, 2009 ,Regulations
on electricity generation and setting of prices when electricity is gener-
ated in cogeneration mode”. The average electricity sales rate of DHP

Kogeneracijas stacijas saraZota
siltumenergija un elektroenergija
Heat produced and electricity
generated at cogeneration plants

takst MWh / thous. MWh

2007./2008

2008./2009 2009,/2010. 2010,/2011. 2011/2012.

W SaraZota elektroenergija
Generated electricity

W Saraota siltumenerdija USK un tvaika katlos
Produced heat in water heating and steam boilers
@ SaraZota siltumenergija kogeneracija
Heat produced in cogeneration
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tarifs bija 129,78 Ls/MWh, KM Viestura 20b - 106,10 Ls/MWh, KM Ke-
ramikas 2a - 88,08 Ls/MWh un SC ,Imanta” — 89,54 Ls/MWh. Lidzigi
ka siltumenergijas cena, arT kogeneracijas stacijas raZotas elektro-
energijas cena ir atkariga no dabasgazes cenas. leprieksgja finansu
gada laika elektribas raZo3ana izlietotas dabasgazes cena pieauga no
175 Ls/tikst.nm® 2011.gada oktobri lidz 230 Ls/tOkst.nm?®2012.gada
septembrt.

SILTUMENERGIJAS UN
ELEKTROENERGIJAS RAZOSANA
KOGENERACIJAS PROCESA

Uznémuma lémums mazinat biznesa risku un atkaribu no klima-
tiskajiem apstakliem, attistot kogeneracijas stacijas, ir batiski stabili-
28jis AS ,RIGAS SILTUMS” apgrozijumu.

2011.,/2012.finansu gada AS ,RIGAS SILTUMS” veica elektroener-
gijas razo3anu kogeneracija Cetros siltumavotos: KM Viestura pro-
spekts 20b, SC ,Daugavgriva”, SC ,Jmanta” un KM Keramikas iela 2a.

Kogeneracijas procesa sarazota elektroenergija, pirmkart, tiek
izmantota siltumenergijas un elektroenergijas razo3anai attieciga-
ja siltuma avota un neizmantota energija tiek pardota AS ,Latve-
nergo”.

DARBS AR KLIENTIEM

AS ,RIGAS SILTUMS” siltumenergiju piegada saskana ar liguma
par siltumenergijas piegadi un lieto3anu nosacijumiem. Uz 2012.gada
1.oktobri ar éku apsaimniekotajiem/ipasniekiem ir noslégti 6 317 ligu-
mi par 7 423 &éku siltumapgadi.

AS ,RIGAS SILTUMS” veic éku iek3gjo siltumapgades sistému teh-
nisko apkopi ar kopéjo platibu 8,5 milj. m2 Par So pakalpojumu veiksa-
nu noslégti 387 ligumi ar &ku apsaimniekotajiem.

Par éku iek3gjo siltumapgades sistému tehniskas apkopes darbu
veiksanu 2011./2012 finan3u gada ir izrakstiti rékini par kop&jo sum-
mu 3,8 milj. latu, taja skaita PVN.

No kopéja 8 078 individualo siltummezglu skaita uz 2012.gada
1.oktobri modernizéti 8 044 siltummezgli jeb 99,6%. 2011./2012 fi-
nansu gada ierikoti 6 jauni individudlie siltummezgli. Nemodernizéto
individualo siltummezglu skaits uz 2012.gada 1.oktobri ir 34.

Uz 2012.gada l.oktobri parads par piegadato siltumenergiju
(neskaitot septembra realizaciju) bija 5,25 milj. latu, tai skaita, par
2011/2012finansu gada piegadato siltumenergiju (bez septembra
patérina) — 4,6 milj. latu. Uz 2011.gada 1.oktobri tas bija 5,34 milj.
latu, tai skaita, par 2010./2011.finan3u gada piegadato siltumenergiju
(bez septembra patérina) - 4,95 milj. latu.

Uz 2012.gada 1l.oktobri apmaksas procents par 2011./2012.
finandu gada piegadato siltumenergiju ir 96,59%, kas ir labaks,

Elektroenergijas raZo3anas sadalijums
starp raZoSanas avotiem, tilkst. MWh
Split of electricity generation among
generating sources, thous. MWh

takst MWh / thous. MWh

M SC ,Jmanta”
DHP ,Imanta”

M KM Keramikas 2a"
BH ,Keramikas 2a”

M scC ,Daugavgriva’
DHP ,Daugavgriva”

KM ,Viestura 20b”
BH ,Viestura 20b”

,Daugavgriva” amounted to 129.78 Ls/MWh, of BH Viestura 20b to 106.10
Ls/MWh, of BH Keramikas 2a to 88.08 Ls/MWh and of DHP ,Imanta” to
89.54 Ls/MWh. Similarly to the heat price, also the price of electricity gen-
erated in cogeneration plants depends on the natural gas price. During the
preceding fiscal year the price of natural gas used for the generation of
electricity increased from 175 Ls/thous.nm? in October 2011 to 230 Ls/
thous.nm?in September 2012.

PRODUCTION OF HEAT AND
GENERATION OF ELECTRICITY IN
A COGENERATION PROCESS

The company resolution to reduce the business risk and dependence
on climatic conditions by developing cogeneration plants has considerably
stabilised the revenues of the JSC ,RIGAS SILTUMS”.

In fiscal year 2011/2012 the JSC ,RIGAS SILTUMS” generated electric-
ity in the cogeneration mode in four heat sources: BH Viestura prospect
20b, DHP ,Daugavgriva”, DHP ,Imanta” and BH Keramikas street 2a.

The electricity generated within the cogeneration process is mainly
used for the production of heat and generation of electricity in the
relevant heat source, and the surplus energy is sold to the JSC ,Lat-
venergo”.

WORK WITH CUSTOMERS

The JSC ,RIGAS SILTUMS” supplies heat in compliance with the terms
of the contract on heat supply and use. On 1% October 2012 totally 6 317
contracts were concluded with administrators/owners of buildings on the
supply of heat to 7 423 buildings.

The company performs technical maintenance of internal heat sup-
ply systems of buildings with the total area of 8.5 mill. m2 387 contracts
have been concluded for the provision of the above service with adminis-
trators of buildings.

Invoices for the total amount of 3.8 mill. Lats, including VAT, were
issued for the performance of the technical maintenance works of the
internal heat supply systems of buildings in fiscal year 2011/2012.

From the total number of 8078 individual heat substations 8044
individual heat substations or 99.6% were modernised on 1% October
2012. 6 new individual heat substations were constructed in fiscal year
2011/2012. The number of individual heat substations that have not been
modernised is amounted to 34 on 1%t October 2012.

The debtors’ debt for consumed heat on 1% October 2012 amounted
to 5.25 mill. Lats (sales of September excluded), including the debt of
4.6 mill. Lats for heat delivered during fiscal year 2011/ 2012 (sales of
September excluded). The debt amounted to 5.34 mill. Lats on 1%t October
2011, including the debt of 4.95 mill. Lats for the heat delivered during
fiscal year 2010/2011 (sales of September excluded).

Siltumenergijas lietotaju parada
dinamika pa apkures sezonam
Dynamics of the debts of heat
consumers per heating seasons
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salidzinot ar iepriek3éjo finandu gadu, kad apmaksas procents bija
96,18%.

SABIEDRISKAS ATTIECIBAS

Sabiedriskas attiecibas ir atbalsts sazinai ar AS ,RIGAS SILTUMS”
mérkgrupam, kas ir gan esosie un potencialie klienti, gan plassazinas
[idzeklu parstaviji, valsts parvaldes institiicijas, iestades un ministrijas.

Stratégiski vadot sabiedriskas attiecibas, veiksmigi tiek uzturéta
uznémuma reputacija.

Uznémuma veiksmigi tiek izmantoti tieSie komunikacijas kanali,
tadi ka interneta majaslapa www.rs.lv, Klientu diennakts bezmaksas
palidzibas dienesta talrunis 80000090, ka ari e-pasts siltums@rs.lv.
Sie sazinas lidzekli sniedz informaciju par aktualo uznémuma, ka art
nodroSina atgriezenisko saiti, kas lauj uzlabot uznémuma struktdrvie-
nibu darbu.

Komunikacija ar plassazinas lidzeklu parstavjiem tiek nodrodina-
ta, sniedzot precizu informaciju plassazinas lidzekliem, informéjot par
aktualitatém siltumapgades uznémuma, ka ari, skaidrojot citus jauta-
jumus, pieméram, siltumenerdgijas tarifu veido3anas, apkures sezonas
uzsak3anas nosacijumi un siltumapgades sistémas attistiba nakotné.

AS ,RIGAS SILTUMS” kluvusi par objektivu un uzticamu informa-
cijas partneri, konsult&jot ka Zurnalistus, ta ari amatpersonas jautaju-
mos saistiba ar siltumapgades nozari kopuma.

AS ,RIGAS SILTUMS” klientu értibai darbojas Klientu diennakts
bezmaksas palidzibas dienesta talrunis 80000090. Tas lauj ridzinie-
kiem maksimali atri pieteikt bojajumu gadijumus siltumtiklos, sniegt
pretenzijas par pakalpojumu kvalitati, ka arT izteikt ierosindjumus
struktOrvientbu darba uzlaboSanai. Pateicoties bezmaksas telefon-
[inijai, iesp&jams sniegt informaciju arT par aktualitatém uznémuma.
Aizvaditaja finansu gada telefonlinijas sniegtas iespgjas izmantoja
vairak neka 68 tikstosi iedzivotaju, kas sanéma atbilstosu palidzibu
un nepieciesamo informaciju.

Ka efektivs sazinas kanals tiek izmantota AS ,RIGAS SILTUMS” ma-
jaslapa www.rs.lv. Taja iespéjams ieglt informaciju par jaunumiem uz-
némuma, pieméroto siltumenergijas tarifu Riga, planotajiem remont-
darbiem, tehniskajiem noteikumiem, investiciju projektiem, konkursiem
un citam aktualitatém. Majaslapa iestradataja kontaktforma iespgjams
tieSsaisté uzdot intereséjosus jautdjumus un sniegt novért&jumu saisti-
ba ar uznémuma aktivitatém. Tadéjadi tiek nodrosinata ar atgriezenis-
ka saikne ar klientiem, kas lauj efektivi vadit uznémuma darbu.

Tpadu atzinibu iedzivotdju vidh guvusi sadala Laika apstakli, kur
iespéjams uzzinat ta briza galvaspilsétas meteorologisko apstaklu in-
formaciju, ka arf arhiva izzinat laika apstaklus ik dienu lidz pat 2002.
gadam. Tapat pozitivi tiek novértéta sadala Jaunumi, kas sniedz infor-
maciju par aktualo uzndmuma.

Majaslapa rada vispusigu priekSstatu par uznémuma darbu un
nakotnes planiem, ka ari sniedz atbildes uz klientus intereséjosajiem
jautajumiem. Gada laika majaslapu apskatijusi vairak neka 900 tok-
stosi apmeklétaju.

Uznémuma komunikacijas mérkis ir sniegt precizu, objektivu un
noderigu informaciju saviem klientiem, skaidrojot notiekoSos procesus
siltumapgades uznémuma AS JRIGAS SILTUMS”, ka art mérkus, uz ku-
riem tiecas lielakais siltumapgades uznémums Baltijas valstis.

A3 HIGAS SIERUMS - GARS PANSKATRS « Zeinz

The settlement ratio for heat supplied in fiscal year 2011/2012 on
1st October 2012 amounted to 96.59%, which is better than that of the
preceding fiscal year when it amounted to 96.18%.

PUBLIC RELATIONS

Public relations provide support for communication with the target
groups of the JSC ,RIGAS SILTUMS’, which include both existing and poten-
tial customers, representatives of mass media, state administration institu-
tions, authorities and ministries.

By means of strategic management of public relations the reputation
of the organisation is successfully maintained.

The Company has been successfully utilising direct communication
channels: website www.rs.lv, the Customers 24 hours toll free service line
80000090 as well as the e-mail: siltums@rs.lv. These means of commu-
nications provide information on topicalities in the utility and provide the
feedback which helps to improve the work of structural units of the utility.

Communications with mass media representatives is ensured by pro-
vision of accurate information to mass media, by provision of information
on topicalities in the district heating utility, as well as by explaining other
issues, like formation of the heat rate, conditions for commencing a heat-
ing season and future development of the heat supply system.

The JSC ,RIGAS SILTUMS” has become an objective and trustworthy
information partner providing advice to journalists, as well as officials on
general issues related to district heating industry.

For the convenience of customers of the JSC ,RIGAS SILTUMS” the toll-
free Customer service 80000090 is in operation. In this way it is possible
for residents of Riga to report damages in the district heating networks and
to submit any claims regarding the quality of service, as well as to express
suggestions for improvement of the work of structural units. Thanks to
the toll-free phone line it is possible to provide direct information also on
topicalities in the utility. During last fiscal year the possibilities provided
by the toll-free line were used by more than 68 thousands of residents of
Riga who have received corresponding assistance and required information.

The website of the Joint Stock Company ,RIGAS SILTUMS” www.rs.lv
is being utilised as an efficient communications channel. It provides in-
formation on the news in the company, the applicable heat prices in Riga,
the planned repairs, technical regulations, developed investment projects,
tenders and other topical issues. By using the contact form incorporated in
the Internet site it is possible to ask questions on-line, as well as to provide
evaluation of the Company’s activities, thus, ensuring feedback from cus-
tomers, which permits to manage the company work in an efficient manner.

The section of the weather forecast has received most positive refer-
ences among public, it provides current information on weather in the capi-
tal and in the archive it is possible to track the weather on daily basis back
to year 2002. Also the section “News” presenting information on most topi-
cal issues in the JSC ,RIGAS SILTUMS” has received positive assessment.

The website provides a comprehensive view on the company opera-

tions, plans and future perspectives, as well as answers to questions of
interest to customers. During a year there have been more than 900 thou-
sands visitors to this website.
The goal of communications of the company is to provide accurate, objec-
tive and useful information to its customers by explaining ongoing pro-
cesses in the district heating utility the JSC ,RIGAS SILTUMS”, as well as
goals towards achievement of which the biggest district heating utility in
the Baltics is working.
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APSTAKLI KAS VAR IETEKMET AKCLJU
SABIEDRIBAS SAIMNIECISKO STAVOKLI

CONDITIONS THAT MAY INPACT THE ECONOMIC
POSITION OF THE JOINT STOCK COMPANY

JAUNU KLIENTU PIESAISTE

Veicot sadarbibu ar potencialajiem siltumenergijas lietotajiem un
turpinot sadarbibu ar iepriek3&jos finansu gados uzsaktajiem projek-
tiem, 2011./2012 finansu gada noslégti ligumi par 32 objektiem ar ko-
péjo pieslédzamo siltuma slodzi 15,0 MW un uzsakusi siltumenergijas
lietoSanu 35 jauni objekti ar kopéjo planoto siltuma slodzi 18,3 MW.

Nozimigakie objekti, par kuriem noslégti ligumi, ir Latvijas Nacio-
nalas bibliotékas €ka, Mikusalas iela 3 - 5,34 MW, SIA ,Biroju centrs

,Ezerparks” Valsts ienémuma dienesta biroju &ka, Talejas ield 1 -
2,84 MW, Valsts asinsdonoru centrs, Sélpils iela 6 - 0,52 MW.

2011./2012.finanSu gada dazadu iemeslu dél no Rigas pilsétas
centralizétas siltumapgades sistémas tika atslégti un ligumattiecibas
partraukusi 22 objekti ar kopgjo siltumslodzi 6,3 MW, no tiem 14 ob-
jektiem ar kopéjo siltumslodzi 5,5 MW péc to rekonstrukcijas nakotné
tiks atjaunots pieslégums centralizétajai siltumapgades sistémai. Sall-
dzinot ar 2009./2010.finansu gadu, atslégto objektu skaits samazinas
un jauno klientu skaits palielinas.

Siltumtiklu rekonstrukcija un remonts

Viens no galvenajiem centralizétas siltumapgades elementiem
ir siltumtikli. TieSi no siltumtiklu un to elementu tehniska stavokla ir
atkariga centralizétas siltumapgades drosiba un siltumenergijas zu-
dumu lielums, ka caur izolaciju, ta art ar siltumneséja nopladi.

Veicot siltumtiklu posmu rekonstrukciju, tiek izmantoti moderni
siltumizolacijas materiali un pielietotas rapnieciski izolétas caurules,
kuru ekspluataciju neietekmé augsts gruntstidens limenis un siltum-
energijas zudumi ir mazaki neka nomainamiem siltumtikliem.

Pamatlidzeklu uzturéSanas, atjauno3anas un razosanas attistibas
remontdarbu plans tiek sastadits, pamatojoties uz izvértésanas komi-
sijas slédzienu par objektu ieklausanu remontu darbu plana un izstra-
datajiem noteikumiem ,Par kartibu kada objekti tiek ieklauti remontu

Jauno pieslégumu ligumu un

pieslégto objektu siltumslodzes

Heat loads of contracts of new sites and
heat loads of connected new sites
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ATTRACTION OF NEW CUSTOMERS

By cooperating with the potential heat consumers and continuing the
cooperation with the projects initiated during the preceding fiscal years,
in fiscal year 2011/2012 contracts were concluded on 32 sites with the
total connected heat capacity of 15.0 MW and 35 new sites with the total
planned heat load of 18.3 MW started the use of heat..

The major sites regarding which contracts were concluded include the
building of the Latvian National Library at Mikusalas street 3 with the
heat load of 5.34 MW, ,Biroju centrs ,Ezerparks™ Ltd - the office building
of the State Revenue Service at Talejas street 1 with the heat load of
2.84 MW, the National Blood Donors Centre at Sélpils street 6 with the
heat load of 0.52 MW.

2011/2012, 22 sites with the total heat load of 6.3 MW were dis-
connected from the district heating system of Riga city and the relevant
contracts were terminated. Of this number, 14 sites with the total heat
load of 5.5 MW after reconstruction the district heating network connec-
tion will be restored for these sites in future. In comparison to fiscal year
2009/2010, the number of disconnected sites has decreased considerably.
The number of new clients has increased.

Reconstruction and repair of
district heating networks

District heating networks are among the most important elements
of district heating. Security of district heating and amount of heat losses
both via insulation and due to leakages of the heat carrier are dependent
mostly on the technical condition of district heating networks and their
elements.

In the course of reconstruction of district heating networks modern
heat insulation materials and pre-insulated pipelines, whose operation is
not impacted by high level of ground water are used. Also heat losses in
such networks are lower than in the old pipelines, which are being replaced.

The plan of the maintenance and restoration of fixed assets and
the plan of the repairs of production development are drafted based

Atslégto un pieslégto objektu siltumslodze
Heat loads of disconnected and connected sites

2011,/2012.

2010,/2011.

2009./2010.

2008./2009.

2007./2008.

-30 -20 -10 o] 10 20 30 40 50 60

.I Pieslégto objektu siltumslodze

|] Atslégto objektu siltumslodze
Heat load of connected sites

Heat load of disconnected sites




Nomainitie un jaunizbivétie siltumtikli
Replaced and newly constructed
district heating networks
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darbu plana”. 2011./2012.finansu gada AS ,RIGAS SILTUMS” pamatli-
dzeklu uzturéSanas, atjaunoSanas un razosanas attistibas darbi veikti
par 24,38 milj. latiem.

2011./2012finansu gada nomaintto un jaunizbavéto siltumtiklu
garums ir 12,63 km. Salidzinot ar 2010./2011 finanSu gadu, tas ir par
0,32 km lielaks. Bezkanala tehnologija izbavéto siltumtiklu garums ir
10,79 km. Jauno klientu piesaistisanai tika izbaveéti 1,61 km siltumtiklu.

Rekonstrukcijas un remontdarbu rezultata tika nomainiti siltum-
tiklu posmi, kuri bija neapmierinosa tehniska stavokll - pastiprinata
aréja un iek3&ja caurulvadu korozija, liels avariju skaits, bojata siltum-
izolacija, ka rezultata siltumenergijas zudumi ievérojami parsniedza
normativos lielumus.

Lai nodrosinatu siltumtiklu drenazas sistémas normalu darbibu
un pasargatu siltumtiklus no gruntstidens ietekmes, ka rezultata tiek
bojata siltumizolacija un veicinata caurulvadu korozija, 2011./2012.
finansu gada tika veikta 12,72 km drenazas tiklu skalo3ana un iztiritas
333 akas.

Lai paaugstinatu nopltZzu mekléSanas efektivitati, 2011./2012.
finansu gada tika veikta siltumneséja iekrasosana ar fluoresceinu.
Konstatéjot iekrasota tdens nopladi, tiek atrak atrastas un likvidétas
bojajuma vietas siltumtiklos. Tas dod ari iespéju atklat bojatos siltum-
mainus individualos siltuma mezglos.

Visu pasakumu kopums, kas veikts siltumtiklos, ir devis rezultatus,
par ko liecina siltumtiklu stundas vidéja piebarosanas tdens apjoma
samazinajums AS ,RIGAS SILTUMS” siltumtiklos. Salidzinajuma ar ie-
priek3é&jo finan3u gadu, piebarosanas apjoms siltumtiklos ir samazina-

Stundas vidéjais piebaroSanas

tudens daudzums siltumtiklos
Average hourly amount of feed water
in district heating networks
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upon the conclusion of the evaluation commission regarding the inclu-
sion of sites in the plan of the repair works and the developed regula-
tions ,Procedure of including sites in the plan of the repair works”. In
fiscal year 2011/2012 the works of the maintenance, restoration of
fixed assets and the production development works at the JSC ,RIGAS
SILTUMS” were carried out for the total amount of 24.38 mill. Lats.

The length of district heating networks, which have been either re-
placed or constructed anew during fiscal year 2011/2012, amounts to
12.63 km. In comparison to the fiscal year 2010/2011 it is by 0.32 km
more. The total length of district heating networks constructed according
to the non-channel technology amounts to 10.79 km. 1.61 km of district
heating networks have been constructed for attracting new customers.

In the result of the reconstruction and repair works the sections of
district heating networks whose technical condition was unsatisfactory
were replaced; these were the sections with increased external and in-
ternal corrosion of pipelines, a high number of accidents, damaged heat
insulation, in the result of which the heat losses exceeded the standard
values considerably.

For the purpose of ensuring normal operation of the drainage system
of district heating networks and protecting district heating networks from
the impact caused by the ground water and leading to damages of heat
insulation and corrosion of pipelines, 12.72 km of drainage pipelines of
district heating networks were flushed and 333 wells were cleaned during
fiscal year 2011/2012.

In order to improve the efficiency of the search for leakages in dis-
trict heating networks, in fiscal year 2011/2012 colouring of the heat
carrier by means of fluoresceine was done. When the leakage of the
coloured water is established locations of damages can be found and
eliminated much faster. This method also makes it possible to identify
the damaged heat exchangers in individual heat substations.

All the set of measures implemented in district heating networks
has provided good results, which are confirmed by the decrease of aver-
age hourly amount of feed water consumed in district heating networks
of the JSC ,RIGAS SILTUMS”. If it is compared to the level of the pre-
ceding year the amount of feed water in district heating networks has
decreased by 3.8 t/h, and when these data are compared to the level of
the reporting period of 1996/1997 it can be seen that it has decreased
by 1886 t/h.

In order to provide secure and high quality heat supply to the heat
consumers of Riga city, to increase the security of heat supply and to
reduce transmission heat losses, by utilising the EU co-financing, in fiscal
year 2011/2012 the reconstruction of sections M-1 and M-2 of the main
district heating pipelines from K-2-1 to K-1-24 along Brivibas avenue,
from the building at Brivibas avenue 203a to the building at Brivibas
avenue 267 with the total length of 1 228 m was completed by fully re-
placing the existing underground obsolete pipelines in reinforced concrete
channels with new 2DN 600 mm pre-insulated pipelines.

Siltumtiklu struktiiras izmainas
Changes in the structure of
district heating networks
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jies par 3,8 t/h, bet, salidzinot ar 1996./1997.finansu gada atskaites
periodu, tas ir samazingjies par 188,6 t/h.

Lai Rigas pilsétas siltumenergijas lietotajiem nodrosinatu drosu
un kvalitativu siltumapgadi, paaugstinatu siltumapgades drosibu un
samazinatu siltuma zudumus parvadgé, izmantojot ES [idzfinansé&ju-
mu, 2011./2012.finan3u gada tika veikta magdistralu M-1, M-2 posma
rekonstrukcija no K-2-1 lidz K-1-24 Brivibas gatvé, no ékas Brivibas
gatvé 203a lidz ékai Brivibas gatvé 267, 1 228 m garuma pilniba
nomainot eso3os, apakszemes dzelzsbetona kanalos izvietotos, savu
mazu nokalpojosos caurulvadus ar jauniem 2DN 600 mm rdpnieciski
izoletiem caurulvadiem.

Pédéjos piecos gados tika panakts modernu rdpnieciski izolétu
bezkanala caurulvadu batisks Tpatsvara pieaugums. Bezkanala siltum-
tiklu garums, 2011./2012 finansu gada bija 212,07 km, kas ir 31,25%
no kopéja AS ,RIGAS SILTUMS” piedero%o siltumtiklu garuma.

Siltumavotu remonti un rekonstrukcija

Lai samazinatu siltumenergijas raZosanas pasizmaksu,
2011./2012 finansu gada siltumavotu objektu atjaunosanai, moderni-
zacijai un darbibas efektivitates paaugstinasanai tika izlietoti naudas
[Tdzekli par kop&jo summu 13,24 milj. latu.

Svarigakie raZosanas attistibas pasakumi bija:

SC ,Ziepniekkalns” biokurinama kogeneracijas stacijas izblve
ar siltuma jaudu lidz 22 MW un elektrisko jaudu lidz 4 MW. 2011.
gada 3.janvari tika noslégts ligums ar SIA ,Energoremonts Riga” par
SC ,Ziepniekkalns” biokurinama kogeneracijas stacijas ar siltuma jau-
du lidz 22 MW un elektrisko jaudu lidz 4 MW izbavi. Projekts tiek
realizéts, izmantojot ES Kohézijas fonda [idzfinanséjumu, saskana ar
Ministru kabineta 2009.gada 17.februara noteikumiem Nr. 165 (ak-
tivitate 3.5.2.2.). Uz finan3u gada beigdm ir piegadatas un uzstaditas
visas pamatiekartas - tvaika katls ar Skeldas kurtuvém, tvaika tur-
bina ar generatoru un ari visas paligiekartas, pilniba pabeigti darbi
pie tvaika katla kurtuvju izbGves, spiediena dalas un apmargjuma
montaZas, uzstadita tvaika turbina ar paligiekartam un pilniba pa-
beigta visu pargjo siltumtehnisko iekartu montaza, pabeigti kurinama
noliktavas un kurindma padeves sistémas ierikosanas darbi, uzsakti
elektroiekartu un automatizacijas sistémas montazas darbi. Projek-
ta realizacija turpinas 2012./2013.finansu gada, to planots pabeigt
2013.gada 1.ceturksn.

SC ,Zasulauks” biokurinama katla ar siltuma jaudu 20 MW uzsta-
disana. 2011.gada 5.decembrT tika noslégts ligums ar AB ,Axis Indus-
tries” par SC ,Zasulauks” biokurinama katla ar siltuma jaudu 20MW
uzstadisanu. Projekts tiek realizéts izmantojot ES Kohézijas fonda lidz-
finanséjumu saskana ar Ministru kabineta 2010.gada 31.augusta no-
teikumiem Nr. 824 (aktivitati 3.5.2.1.). 2012.gada janvar tika uzsakti
darbi pie esosas mazuta saimniecibas demontazas un bavlaukuma
sagatavosanas darbiem, bet februara beigas uzsakti darbi pie ,nulles”
cikla. Vienlaicigi tika veikti ar naftas produktiem piesarnotas grunts
rekultivacijas darbi. L1idz finansu gada beigam tika pabeigta pamatie-
kartu pamatu ieriko3anas, veikta biokurinama tdenssildama katla un
dimgazu elektrostatiska filtra piegade un uzstadisana uz pamatiem,
ka art dalgji veikta kurinama noliktavas iekartu un kurinama padeves
sistémas iekartu piegade un uzstadisana un katlu ékas izbave. Pro-
jekta realizacija turpinas 2012./2013.finansu gada, to planots pabeigt
2013.gada 2.ceturksnr.

During the last five years a considerable increase of the share of
modern pre-insulated non-channel pipelines has been achieved. The
length of the non-channel district heating networks amounted to 212.07
km in fiscal year 2011/2012 and this accounts for 31.25% of the total
length of the district heating networks owned by the JSC ,RIGAS SILTUMS’.

Repairs and reconstruction of heat sources

In order to reduce the production costs of heat, the resources
amounting to 13.24 mill. Lats were utilised for the restoration, upgrad-
ing and efficiency improvement of heat sources in fiscal year 2011/2012.

The major production development measures were follows:

DHP ,Ziepniekkalns” - the construction of the biofuel fired cogenera-
tion plant with the heat capacity up to 22 MW and the electrical capacity
up to 4 MW. On 3" January 2011 the contract was signed with ,Energore-
monts Riga” Ltd on the construction of the biofuel fired cogeneration plant
DHP “Ziepniekkalns” with the heat capacity up to 22 MW and the electrical
capacity up to 4 MW. This project is being implemented by utilising the
co-financing of the Cohesion Fund of the European Union in compliance
with Regulations of the Cabinet of Ministers No. 165 (activity 3.5.2.2) of
17" February 2009. In the end of the fiscal year all the basic equipment
has been delivered and installed, i.e. the steam boiler with wood chips fur-
naces, the steam turbine with a generator and all the auxiliary equipment,
the works related to the construction of the furnaces of the steam boiler,
pressure parts and masonry installation have been completed, the steam
turbine with auxiliary equipment has been installed and the installation of
all the other heat engineering equipment has been completed, the works
of the construction of the fuel storage and the fuel transportation system
have been completed, the works of the installation of electrical equipment
and the automation equipment have been started. The implementation of
this project is continued in fiscal year 2011/2012 and it is scheduled to be
completed in the 1%t quarter of 2013.

DHP ,Zasulauks” - the installation of a biofuel fired boiler with the
heat capacity of 20 MW. On 5% December 2011 the contract was signed
with AB ,Axis Industries” on the installation of the biofuel fired boiler of
the DHP ,Zasulauks” with the heat capacity of 20 MW. This project is be-
ing implemented by utilising the co-financing of the Cohesion Fund of the
European Union in compliance with Regulations of the Cabinet of Minis-
ters No. 824 (activity 3.5.2.1) of 31 August 2010. In January 2012 the
works were commenced for the dismantling of the existing heavy fuel
oil handling facilities and the preparation of the construction site, and in
February the works of the “zero” stage were started. At the same time
the recultivation of the soil polluted with oil products is carried out. By
the end of the fiscal year the delivery of the biofuel fired water heating
boiler and the electrostatic filter of flue gases and their installation on the
foundation was completed, also the delivery and installation of the fuel
storage equipment and the fuel transportation system and the construc-
tion of the boiler building were partially completed. The implementation of
this project is continued in fiscal year 2011/2012 and it is sheduled to be
completed in the 2" quarter of 2013.
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VIDES AIZSARDZIBA

No AS ,RIGAS SILTUMS’ siltuma avotiem 2011./2012.finansu
gada laika atmosféra izvaditi 37,96 tikst. tonnu kaitigo izmesu. Tas
ir par 0,27 tikst. tonnu mazak neka 2010./2011 finansu gada. Tabula
uzraditais izmeSu daudzums neietver CO, emisijas no siltuma avotiem,
kas piedalas Eiropas Savienibas emisiju tirdzniecibas sistéma un ku-
riem ir pieSkirtas SEG emisijas kvotas.

2011./2012finansu gada ir samazinajies visu izmesu daudzums,
iznemot SO,. Tas saistits ar neliela mazuta daudzuma sadedzinasanu
SC ,Ziepniekkalns”.

Saskana ar ,Dabas resursu nodokla likumu”, kas spéka no 2006.
gada 1ljanvara, no 2008.gada 1jdlija tika dubultots dabas resursu
nodoklis NOx un SO, emisijam un triskartigi palielinata nodokla lik-
me - CO,.

No 2011.gada 1janvara nodokla likme par tonnu CO, tika palieli-
nata no 0,50 lidz 0,65 latiem, bet no 2011.gada 1 jdlija - lidz 0,90 la-
tiem par tonnu. Par putekliem (PM10 dalinam) nodokla likme no 2011.
gada 1.janvara tika palielinata no 4 lidz 8 latiem par tonnu.

Dabas resursu nodokla pieaugums 2011./2012.finanSu gada sais-
tits ar nodokla likmju pieaugumu. No 2012.gada 1janvara nodokla
likme par tonnu CO, tika palielinata no 0,90 latiem lidz 1,15 latiem,
bet no 2012.gada 1.jdlija - lidz 1,50 latiem par tonnu. Par putekliem
(PM10 dalinam) nodokla likme no 2012.gada 1 janvara tika palielinata
no 8 latiem lidz 16 latiem par tonnu.

Kaitigo izmeSu apjoms 2011./2012.finansu gada

Volume of harmful emissions in fiscal year 2011/2012

A3 HIGAS SIERUMSE - GADN PARSANTS - ZepiZ

ENVIRONMENT PROTECTION

During fiscal year 2011/2012 the total amount of harmful emissions
into the atmosphere form the heat sources of the JSC ,RIGAS SILTUMS”
equalled 37.96 thous. tons. It is about 0.27 thous. tons less than in fiscal
year 2010/2011. The volume of emissions presented in the below Table
does not include the CO, emissions from the heat sources which partici-
pate in the Emission Trading Scheme of the European Union and to which
GHG emission allowances have been allocated.

In fiscal year 2011/2012 the volume of all the emissions, except S02,
has decreased. This is related to the combustion of a small amount of
heavy fuel oil at the DHP ,Ziepniekkalns”.

In compliance with the Law “On Natural Resources Tax” (in force as
from 01.01.2006) the tax rate of CO2 was tripled from 01.07.2008 and
the tax rates for NOx and SO, emissions were doubled.

As from 1% January 2011 the tax rate per ton of CO, was increased
from 0.50 Lats to 0.65 Lats, and from 1%t July it was increased to 0.90
Lats per ton. The tax rate for dust (solid particles PM10) was increased
from 1%t January 2011 from 4.00 Lats to 8.00 Lats per ton.

The increase of the amount of the natural resources tax in fiscal year
2011/2012 is related to the increase of the tax rates. From 1t January
2012 the tax rate per ton of CO, was increased from 0.90 Lats to 1.15
Lats, and from 1% July 2012 it was increased to 1.50 Lats per ton. The tax
rate for dust (solid particles PM10) was increased from 1% January 2012
from 8.00 Lats to 16.00 Lats per ton.

Siltuma avots Cietas dalinas, t Kopa, t
Heat source Solid parties, t 0.t 50, t NO, t Vo0, t 0, t Total, t
SC Imanta” 0.000 139223 0.000 157.921 0.000 kvotas 297.144
DHP ,Imanta allowances
SC zasulauks” 0.000 2312 0.000 5863 0.000 kvotas 8175
DHP ,Zasulauks’ allowances
SC Ziepniekkalns’ 0052 15420 2674 23101 0018 kvotas 41265
DHP ,Ziepniekkalns allowances
SC ,Daugavgriva” kvotas
- 13.194 33.555 0.000 19.425 0.000 66.174
DHP ,Daugavgriva’ allowances
SC Vecmilgravis” 12856 114354 0.000 47091 0000 kvotas 174301
DHP ,Vecmilgravis allowances
Automatizetas gazes katlu majas 0.000 92.090 0.000 91.596 0.000 37185971 37 369675
Automated gas fired boiler houses
KOPA:
TOTAL: 26.102 396.954 2674 344.997 0.018 37 185971 37 956.716

AS ,RIGAS SILTUMS” siltuma avotiem pieskirto SEG emisijas kvotu daudzums 2008. - 2012.gada
The amount of GHG emissions allowances allocated to the heat

sources of the JSC ,,RIGAS SILTUMS” 2008 - 2012

Pieskirtas emisijas kvotas (skaits) 2008.-2012. g. Pieskirtas emisijas kvotas (skaits) 2008.-2012. g.
i VIDM 30.10.2008. lémums Nr.1 VARAM 08.08.2008. lemums Nr.39
S:tuTa avots 2008-2012, Resolution of VIDM of 30.102008. No. 1 Allocated emission allowances (number)
eat source
Vidéji gada Kopa Vidéji gada Kopa
Annual average Total Annual average Total
KM Gobas iela 33a
BH Gobas iela 33a 6671 33355 8748 43740
SC ,Daugavgriva”
- 4 896 24 480 5675 28 375
DHP ,Daugavgriva
SC ,Vecmilgravis”
o, 21204 106 020 28 230 141 150
DHP ,Vecmilgravis
SC ,Ziepniekkalns”
DHP ,Ziepniekkalns® 27 967 139 835 35908 179 540
SC Zasulauks” | 10168 50840 21924 109 620
DHP ,Zasulauks
SC Imanta” 186 869 934 345 247 916 1239 580
DHP ,Imanta’
KOPA:
TOTAL: 257 775 1288 875 348 401 1742 005

N
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Izlietotas kvotas no 2008. - 2012.gadam
Utilised allowances 2008 - 2012

2008 2009 2010 2011 2012
2 T . T o - T T
8 v > 5} n > 5 0 > 5 n > 5 n > 5
Siltuma avots 8 & o @ 8 g 3 w8 g 3 22 g 3 @8 g 3 0 S g 3
Heat source S 3¢ I s £ g g 2 £ g2 s £ g Z s £ 8¢ s g2
ZmT g 25 |8 3yl 22 |3 3y 22 |3 24| =22 | Agl =22 |3 3y
EEEF ol Bc |Egsd| 85 |Sgsl| 8¢ [Egsg| 85 |8gsl| 8¢5 [Egs
=559 88 |25z2¢%| 88 |252¢8| 88 |25z2¢% &8 |25s¢8| 88 |25=¢
t8scel 25 |85%5| 25 |85%65| 2= |85635| 2= |S8585| 2= (82w
A= Gr| N5 [€Row® NS5 |£khoTwT| N5 |€/ow® NS |(£®ho®"| N5 |€®/ow
KM Gobas iela 33a 8748 | 729 1452 | 4220 4528 | 4804 3944 | 3708 5040 | 4182 4566
BH Gobas iela 33a
SC ,Daugavgriva’ 5675 | 4234 1441 | 7211| -1536 | 5819 -144 | 5080 595 | 5970 -295
DHP ,Daugavgriva’
SC Vecmilgravis” 28230 | 23110 5120 | 23628 4962 | 22201 6029 | 10285 | 17945 | 9055 | 19175
DHP ,Vecmilgravis
SC ,Ziepniekkalns” 35908 | 41345 4563 | 30208 5700 | 25695 | 10213 | 20859 | 15049 | 22665 | 13243
DHP ,Ziepniekkalns
5C ,Zasulauks’ 21924 | 1060 | 20864 | 6913 | 15011 446 | 21478 | 2584 | 19340 | 2790 | 19134
DHP ,Zasulauks
SC ,Imanta”
ol 247916 [ 215180 | 32736 | 164311 | 83605 | 188425 | 59491 | 158087 | 89829 | 163027 | 84889
T’éﬂiﬁf 348401 | 282225 | 66176 | 236131 | 112270 | 247390 | 101011 | 200603 | 147798 | 207689 | 140712

,Dabas resursu nodokla likums” paredz arT turpmak paaugstinat
likmi par CO, emisijam un putekliem. No 2013.gada 1janvara ta sa-
sniegs divus latus par tonnu CO,, bet likme par putekliem (PM10 dali-
nam) - 24 latus par tonnu.

PERSONALS

2012.gada 30.septembri AS ,RIGAS SILTUMS” bija nodarbinati
956 darbinieki, taja skaitd 626 - pamatrazosana, 321 darbinieks -
&ku ieksgjo siltumsistému apkalposana un 9 ligumdarbinieki.

P&déjo piecu finansu gadu laika akciju sabiedriba stradajo-
8o darbinieku skaits ir samazingjies par 111 darbiniekiem jeb par
10,5%, taja skaita pamatraZosana stradajoso skaits ir samazinajies
par 15,8%, bet éku iek3&jo sistému apkalpé (EISA) pieaudzis par
1,9%.

Darbinieku skaita samazinasanas pa profesiju grupam pamata ir
saistita ar kopéjo akciju sabiedriba stradajoso skaita samazinasanos,
bet darbinieku Tpatsvars pa profesiju grupam $aja laika ir mainijies
tikai nedaudz.

Pédéjo gadu laika liela uzmaniba tika pievérsta jauno darbinieku
atlasei un personala kvalifikacijas novértésanai.

Pédéjo piecu finansu gadu laika darbinieku Tpatsvars ar aug-
stako izglitibu uznémuma ir palielingjies par 4,1%, specialistu Tpat-
svars — par 5,1%, bet kalpotaju — par 13,09%. Darbinieku Tpatsvars ar
vidéjo, arodizglitibu un pamatizglitibu ir samazinajies par 2,47%. No
visiem akciju sabiedribas darbiniekiem 60% ir stradnieki, bet 27,24%
no viniem ir augstaka un vidéja speciala izglitiba un tikai 10,34% -
pamatizglitiba, kas liecina par stradnieku visparéja izglitibas limena
paaugstinasanos.

Personala kvalitativa sastava uzlaboSana tika panakta, samazi-
not darbinieku skaitu un piesaistot darbam akciju sabiedriba jaunus
darbiniekus, prieksroku dodot tiem pretendentiem, kuriem ir darba pie-
nakumu izpildei nepiecieSsama izglittba un darba pieredze.

Sakara ar nepiecieSamibu atjauninat personala sastavu un pie-
saistit darbam uzn@muma jaunos specialistus, akciju sabiedriba
2011/2012finanSu gada pienéma macibu praksé 35 augstskolu
pédéjo kursu studentus, vidéjo specialo macibu iestdZu un arodvi-
dusskolu audzéknus, kuri apguva darbam siltumapgades uznémuma
nepiecie$amas zinasanas. 2011.gada decembri AS ,RIGAS SILTUMS”
parakstija sadarbibas ligumu ar Rigas Tehnisko universitati par prak-
ses vietu nodrosinasanu astoniem studiju programmas ,Siltuma, ga-
zes un tdens tehnologijas” praktikantiem un pieciem studiju program-
mas ,Siltumenerdétika un siltumtehnika” praktikantiem. Sads ligums

The Law “On Natural Resources Tax” provides for further gradual in-
crease of the tax rate for CO2 emissions and dust. It will reach two Lats
per ton of CO2 of 1% January 2013 and the tax rate for dust (PM10 parti-
cles) will reach 24 Lats per ton.

PERSONNEL

As on September 30, 2012 there were 956 employees employed in
the JSC ,RIGAS SILTUMS’, and the above number included 626 employees
in the basic production and 321 employees in the technical service of
internal district heating systems of buildings, and 9 contracted employees.

During last five years the number of employees has decreased by
111 persons or by 10.5%, including decrease in the basic production by
15.8% and increase in the service of the internal district heating networks
of buildings by 1.9%.

The decrease of the number of employees per groups of professions
is basically related to the general decrease of the number of employees in
the Joint Stock Company, and the proportions of employees per groups of
professions have changed just slightly during this time period.

Lately a lot of attention has been focused on the selection of new
employees and the assessment of the personnel qualification.

The proportion of employees with higher education has increased
by 4.1% during last five fiscal years, the proportion of specialists has in-
creased by 5.1% and the proportion of servants has increased by 13.09%.
The proportion of employees with secondary, vocational and basic educa-
tion has decreased by 2.47%. 60% of the employees of the Joint Stock
Company are blue-collars, and 27.24% of them have higher education’s
or secondary vocational education, and only 10.34% of them have just the
basic education, which fact certifies general improvement of the educa-
tion level.

The improvement of the quality composition of the personnel was
achieved by the reduction of the number of employees and by attracting
new employees, preferring the applicants with the relevant education and
work experience required for performance of the relevant official duties.

Because of the necessity to renew the personnel and to attract new
experts for the work in the utility, in fiscal year 2011/2012 the Joint Stock
Company engaged 35 students of upper years of universities, pupils from
secondary vocational schools in the study placement in the company
and they acquired the knowledge required for the work in the Joint Stock
Company. In December 2011 the JSC ,RIGAS SILTUMS” signed a coopera-
tion agreement with Riga Technical University on the provision of study
placements to eight students of the study program “Heat, gas and water
technologies” and five students of the study program “Heat energy and
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Akciju sabiedribas darbinieku skaita izmainas (bez ligumdarbiniekiem attieciga finansu gada beigas)
Changes of the number of actually employed employees (contractual
workers excluded, at the end of the relevant fiscal year)

Strédajodo skaits Stradajososkaita izmainas salidzinot ar
Finandu gads Number of employees 1996./1997. finanéu gada
Fiscal year pamatdarbiba EISA apkalpé kopa Changes ‘in the number of employees in
basic operations service of internal networks of buildings total comparison to fiscal year 1996/1997

1996./1997. 1894 503 2397 -

2007./2008. 743 315 1058 -1339
2008./2009. 639 349 988 -1409
2009./1020. 636 337 973 -1424
2010./2011. 635 329 964 -1433
2011/2012. 626 321 947 -1450

ir noslégts art ar Rigas Bivniecibas vidusskolu par piecu prakses vietu
nodrosinasanu siltumiekartu apkalpo3anas atslédznieka profesionalo
prasmju apgusanai.

Macibu centrs uznémuma darbiniekiem organizé tris limenu kvali-
fikacijas celSanas kursus, seminarus un lekcijas par siltumapgades un
citiem jautajumiem:

- augstakie kvalifikacijas celSanas kursi (vaditajiem un spe-
cialistiem),
- vidéja posma vaditaju un specialistu kvalifikacijas celSanas
kursi,
- kvalifikacijas celSanas kursi stradnieku profesijam.
2011./2012.finansu gada Macibu centra organizétajos macibu
pasakumos piedalijas 609 klausitaji.

Par siltumapgades jautdjumiem Macibu centrs organizé kvalifi-
kacijas celSanas kursus arT akciju sabiedribas klientiem un citiem in-
teresentiem.

Ka vienu no uznémuma efektivitates raditajiem varétu minét par-
dotas energijas apjomu uz vienu pamatraZzosana nodarbinato darbi-
nieku. Salidzinot ar iepriek$&jo atskaites periodu, Sis raditajs samazi-
najies par 520 MWh uz vienu darbinieku gada.

Darbinieku Tpatsvars pa profesiju grupam, %
Proportion of employees per
groups of professions, %

13%

M Vaditaji un meistari M Specialisti un kalpotaji M Stradnieki
Managers and shift managers Specialists and servants Workers

heat engineering”. A similar agreement has been concluded also with Riga
Building Secondary School on the provision of five study placements for
acquiring the professional skills of technicians of servicing heat equipment.

The training centre organises the three levels qualification improve-
ment courses for the employees of the utility, as well as workshops and
lectures on the topics of heat supply and other issues:

- top level qualification improvement courses (for managers and
specialists),

- qualification improvement courses for the medium level man-
agers and specialists,

- qualification improvement courses for blue collars.

609 persons participated in the training courses organised by the
training centre in fiscal year 2011/2012.

The training centre organises qualification improvement courses on
heat supply issues also for the customers of the Joint Stock Company and
other interested persons.

The amount of energy sales per an employee employed in the basic
production should be used as one of the indices of the company effi-
ciency. If it is compared to the preceding reporting period this index has
decreased by 520 MWh per employee per year.

Pardota energija MWh uz vienu stradajoso
salidzindjuma pa finansu gadiem

Energy sales MWh per employee,
comparison of fiscal years

Darbinieku skaits / Number of employees MWh
800 6000
5347 5413 5600
43 5022 5200
4893 4800
4549 4 400
700 4000
3600
3200
639
636 635
626 2800
2400
600 2000
30.09.2008.  30.09.2009. 30.09.2010. 30.09.2011. 30.09.2012.
—=— Darbinieku skaits —— Pardota energija MWh uz 1 stradajo3o pamatraZosana
Number of employees Energy sales MWh per employee in basic production
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AKCIJU SABIEDRIBAS BILANCES RADITAJU UN
SAIMNIECISKAS DARBIBAS VERTEJUMS

EVALUATION OF THE BALANCE SHEET ITEMS AND
ECONOMIC OPERATION OF THE JOINT STOCK COMPANY

Par AS ,RIGAS SILTUMS” tehniski — ekonomiskas darbibas galveno
meérki tiek izvirzti nosactjumi naudas lidzeklu ieguldi3anai tados teh-
niskos pasakumos, no kuriem var gat atdevi péc iespéjas Tsaka laika
perioda vai arT pasakumos, kas palielina centralizétas siltumapgades
dro3ibu. Par to, ka akciju sabiedribas tehniska attistiba 2011./2012.
finansu gada atbilst rado3a uznémuma darbibas tendencém, liecina
pelnas vai zaud&jumu aprékina un bilances datu analizes rezultati.

2011./2012.finanSu gada gata pelna ir 3,6 milj. latu, kas ir par

1,9 milj. latu mazaka neka iepriek3&ja finansu gada. Pelnas samazi-
nodoklim dabasgazei, akciju sabiedriba 11 ménesus nepaaugstingja
siltumenergijas tarifu un izdevumus par akcizes nodokli sedza no sa-
viem lidzekliem.

Akciju sabiedribas darbiba ir paklauta dazadiem finansu riskiem,
pamata kreditriskam, likviditates riskam, procentu likmju svarstibu ris-
kiem. Akciju sabiedribas vadiba censas minimizét potencialo finansu
risku negativo ietekmi uz uznémuma finansialo stavokli, veicot regu-
laru kreditriska analizi un uzraudzibu, ka ari regularus klientu kredrt-
kontroles pasakumus. Akciju sabiedriba ievéro piesardzigu likviditates
riska vadibu, nodro3inot atbilstoSu un pietiekamu kreditresursu pieeja-
mibu saistibu nokartoSanai noteiktajos terminos.

2011,/2012.finansu gada akciju sabiedriba nodrosindja atbilsto-
Su finanséjumu, izmantojot banku pieskirtas kreditlinijas, lai pilditu
savas saistibas saskana ar uznémuma stratégiskajiem planiem, ka
art lai kompensétu naudas plismas svarstibas, kas rodas sezonalas
darbibas rezultata.

lzvertgjot finansu lidzeklu ietekmi uz saimnieciskas darbibas re-
zultatiem, tika veikta bilances raditaju analize. Analizé izmantoti vér-
téjumu koeficienti akciju sabiedribas likviditatei, maksatspéjai, lietiskai
aktivitatei un rentabilitatei. Raditaji salidzinati ar iepriek$&jo finansu
gadu.

Akciju sabiedribas maksatspéju vislabak raksturo pasu kapitala
lielums, kurs finansu gada laika ir pieaudzis no 75,4 milj. latu lidz 77,8
milj. latu. Akciju sabiedribas pasu kapitala Tpatsvars bilancé mainijies
no 74 lidz 69%. Akciju sabiedribas tira vértiba, kas parada kopgjo ak-
tivu vértibu bez saistibam, ir pieaugusi par 3,2%, kopéjie aktivi — par
9,8%.

Uznémuma finansu politikas galvenais kritérijs ir tas likvidita-
tes un maksatspéjas raditaji. Likviditate nozimé akciju sabiedribas
spéju jebkura laika segt pasreizéjas saistibas. Tadéjadi likviditates
aprékini ir saistiti ar pasreizéjo aktivu (bilancé — apgrozamie lidzekli)
un teko3o saistibu (bilancé - Tstermina saistibas) lielumu. Kopéjas
likviditates koeficientu nosaka ka apgrozamo aktivu attiecibu pret
Tstermina saistibam. Finan3u gada sakuma tas bija 0,98, finansu
gada beigas 0,81.

Starpseguma likviditates raditajs — koeficients, ko aprékina ka lik-
vido [1dzeklu attiectbu pret Tstermina saistibam, finansu gada sakuma
bija 0,92, finansu gada beigas 0,75.

Apgrozamo lidzeklu sastava ir vérojamas izmainas — pieaugusi
krajumi par 7,5%, un debitori — par 7,4%, bet samazinajusies naudas
[Tdzekli — par 75%. Finansu gada sakuma tiro apgrozamo lidzek|u defi-
Cts bija 316 tokst. latu, finansu gada beigas 2,9 milj. latu.

Naudas lidzekli, kas spétu segt Tstermina saistibu dalu, atskaites
diena ir 1,2 milj. latu.

Maksatspéja parada vai akciju sabiedribai ir pietiekami [1dzekli, lai
samaksatu kreditoriem. Maksatspéjas novértéjuma koeficienti parada,

The main goal of the technical — economic operation of the Joint
Stock Company has been defined as conditions for investing resources
in such technical measures, from which it is possible to obtain as fast
as possible yield, or in measures, which improve security of the district
heating. The results of analysis of the data of the Profit/Loss Statement
and Balance Sheet certify that the technical development of the Company
complies with the operational trends of a creative company during fiscal
year 2011/2012.

The profit obtained in fiscal year 2011/2012 amounts to 3.6 mill. Lats,
which is below the level of the preceding year by 1.9 mill. Lats. The de-
crease of the profit is related to the fact that of 1%t July 2011 the excise
tax was imposed to natural gas and the Joint Stock Company did not
increase the heat price during 11 months and covered this expenditure
from own resources.

The operations of the Joint Stock Company are exposed to various fi-
nancial risks, in particular, credit risk, liquidity risk, interest rate fluctuation
risk. The management of the Joint Stock Company is striving to minimise
the negative impact caused by potential financial risks upon the utility
financial position by means of performing regular analysis and monitor-
ing of the credit risk as well as regular clients’ credit control measures.
The Joint Stock Company operates in compliance with cautious liquidity
risk management by ensuring availability of timely and sufficient credit
resources for settling liabilities within the set terms.

During fiscal year 2011/2012 the Joint Stock Company provided the
required funding by means of using credit facilities allocated by banks,
and thus covered its liabilities in compliance with the strategic plans of the
company. Funds were utilised also for compensation of cash flow fluctua-
tions caused by the seasonal character of the operations.

The analysis of the Balance Sheet items was carried out in the course
of evaluating the impact of the financial resources upon the results of the
business operations. The evaluation coefficients for the company liquidity,
solvency, business activity and profitability have been used for the analy-
sis. The indices are compared to the preceding fiscal year.

The paying capacity of the Joint Stock Company can be best charac-
terised by the amount of the equity capital, which has increased from 75.4
mill. Lats to 77.8 mill. Lats during the fiscal year. Thus the proportion of
the equity capital on the Balance Sheet of the Joint Stock Company has
changed from 74 to 69 per cent. The net value of the Joint Stock Company
indicating the total value of assets liabilities excluded has increased by
3.2% and the total amount of assets has increased by 9.8%.

Indices of liquidity and paying capacity present the main criterion
of the financial policy of the utility. Liquidity means the ability of the
company to cover current liabilities at any time. Therefore the liquidity
calculations are related to the amount of current assets (on the Bal-
ance Sheet) and current liabilities. The total liquidity ratio is calculated
as the relation of the current assets to the current liabilities. This ratio
amounted to 0.98 in the beginning of the fiscal year and to 0.81 at the
end of the fiscal year.

Intermediate coverage index - ratio is calculated as the relation of
liquid assets to current liabilities. In the beginning of the fiscal year this
ratio amounted to 0.92 and at the end of the fiscal year its value was 0.75.

There are changes in the composition of current assets — stocks have
increased by 7.5% and trade receivables have increased by 7.4%, however,
the cash amount has decreased by 75%. In the beginning of the fiscal year
the deficit of net current assets amounted to 316 thous. Lats and at the
end of the fiscal year this amount was 2.9 mill. Lats.



ka $aja finansu gada akciju sabiedriba spéj savlaicigi dzést savas sais-
tibas. Ir redzams, ka kreditoru un investoru intereses ir nodrosinatas.
Akciju sabiedriba var garantét aizdevumu procentu atmaksu no pel-
nas, neskarot pasu kapitalu (kreditoru aizsardzibas koeficients 11,91
norada, ka akciju sabiedriba spéjiga vairak kart segt procentu maksa-
jumus). NepiecieSamibas gadijuma visa pelnas summa pirms nodoklu
atskaiti3anas var tikt novirzita nodoklu nomaksai.

LietiSkas aktivitates raditaji dod iesp&ju spriest par akciju sa-
biedribas aktivu un pasivu iesaisti3anu to vai citu mérku sasniegdana.
2011,/2012finansu gada ir vérojama aktivitates raditaju stabilitate —
ir vérojamas tikai nelielas izmainas raditaju aprité (debitoru paradu
aprite pieaugusi par 1,08 dienam, bet krajumu aprite tikai par 0,08
dienam), salidzinot ar iepriek3éja finansu gada attiecigo periodu. Aug-
sta krajuma aprite liecina par uznémuma stabilitati. Krajumi pilniba
tiek atjaunoti 3 dienu laika, bet debitoru paradu aprite ir 29 dienas.
Lielakas izmainas vérojamas kreditoru aprité, kas ir pieaugusi par 17
dienam un uz finan3u gada beigam ir 98 dienas. Kreditoru paradu
aprite liecina par to, ka 2011./2012.finanSu gada akciju sabiedribai ir
nepieciesamas 98 dienas savu saistibu dzésanai.

Rentabilitate ir akciju sabiedribas saimnieciskas darbibas efek-
tivitates novértéjuma kvalitativs raditajs. Rentabilitates raditaji at-
spogulo aktivu izmantoSanas limeni. Attiecinot tiro pelnu pret aktivu
gada vid&jo vértibu, ieglst kop&jo aktivu rentabilitates koeficientu,
kas raksturo akciju sabiedribas spéju izmanto tas riciba eso3os re-
sursus ienémumu radisanai, 2011./2012.finan3u gada ta bija - 3,4%,
ieprieksgja — 5,5%.

Finansialas rentabilitates raksturo3anai tiek izmantots pasu kapi-
tala rentabilitates koeficients, kur gada tira pelna tiek attiecinata pret
pasu kapitala gada vidéjo summu. Sis koeficients parada, cik efektivi
tiek izmantots paSu kapitals. 2011./2012.finanSu gada Sis raditajs
samazinajas no 7,68% lidz 4,73% - nedaudz samazinajas pasnieku
pelna uz katru uznémuma iequldito latu. Pasu kapitala rentabilitates
samazinasanos veicindja parskata gada pelnas samazinasanas, kas
savukart bija saistits ar neparedzétu izdevumu segSanu (akcizes no-
doklis).

Bruto pelnas rentabilitates koeficients, kuru aprékina bruto pelnu
attiecinot pret neto apgrozijumu, 2011/.2012 finanSu gada samazina-
jas no 7,2% lidz 4,4%. 51 raditaja samazinaanos ietekméja pardotas
produkcijas raZoSanas izmaksu pieaugums.
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The available cash for covering a portion of current liabilities amounts
to 1.2 mill. Lats as on the report date.

The paying capacity indicates whether the Joint Stock Company has
sufficient funds for performing settlements with creditors. The ratios of
assessing the payment capacity indicate that during the present fiscal
year the company has been able to settle its liabilities on timely basis. It
can be seen that the interests of creditors and investors are secured. The
Joint Stock Company can guarantee payment of interest from its profit
without involving equity capital for this purpose (the creditors’ protection
ratio of 11.91 indicates that the net profit can cover the current interest
payments with a surplus of several folds). In case of necessity, all the
profit amount before taxes can be directed for covering taxes.

The business activity indices allow to judge on the involvement of the
Joint Stock Company assets and liabilities for reaching certain goals. In fis-
cal year 2011/2012 the stability of the activity indices can be seen - there
are just minor changes in the turnover of indices (the turnover of trade
receivables has increased by 1.08 days and the turnover of stocks has in-
creased by just 0.08 days), in comparison to the relevant period of the pre-
ceding fiscal year. The high turnover of inventories indicates the stability of
the utility. The stocks are fully restored within 3 days and the turnover of
trade receivables amounts to 29 days. There are more changes regarding
the turnover of the trade payables which has increased by 17 days and
amounts to 98 days of the end of the fiscal year. The turnover of the trade
payables indicates that in fiscal year 2011/2012 the Joint Stock Company
needed 98 days for settling its obligations.

Profitability is a qualitative index of assessment of efficiency of busi-
ness operations of the Joint Stock Company. Profitability indices reflect the
level of utilisation of assets. By relating pre-tax profit to the total amount
of assets the total assets profitability ratio is calculated, which describes
the ability of the Joint Stock Company to use the available resources for
generating income; it amounted to 3.4% in fiscal year 2011/2012 and to
5.5% in the preceding fiscal year.

The profitability index of equity capital is used for describing the fi-
nancial profitability. The net annual profit is related to the average annual
amount of the equity capital. This ratio shows the efficiency of utilisation
of the equity capital. During fiscal year 2011/2012 this ratio decreased
from 7.68% to 4.73% - the shareholders’ profit per each Lat invested in
the company experienced a slight decrease. The profitability of the equity
capital was caused by the decrease of the profit of the report year which
was related to the coverage of unexpected expenditure (the excise tax).

The gross profit efficiency index, which is calculated by relating the
gross profit to net revenue has decreased from 7.2% to 4.4% in fiscal year
2011/2012. The decrease of this index was impacted by the increase of
the production costs of the sold products.
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AKCIJU SABIEDRIBAS KOMERCDARBIBAS
POLITIKA NAKAMAJA PARSKATA PERIODA

BUSINESS POLICY OF THE JOINT STOCK COMPANY
FOR THE NEXT REPORTING PERIOD

Ekonomiska un finansiala darbiba, kura risinasies nakamaja par-
skata perioda atspogulota 2012./2013.finansu gada budZeta, kas
2012.gada 19.septembrT akceptéts akciju sabiedribas Valdé un 2012.
gada 26.septembri izskatits Padomé. Uznémuma ekonomiskas un fi-
nan3u darbibas vizija ilgtermina aplikota AS ,RIGAS SILTUMS” finansu
vadibas plana periodam no 2013./2014 finansu gada lidz 2022./2023.
finansu gadam, kas 2012.gada 10.oktobrT akceptéts akciju sabiedri-
bas Valdé un 2012.gada 24.oktobrT izskatits Padomé.

i briza AS ,RIGAS SILTUMS” tendences siltumavotu modernizaci-
ja ir samazinat dabasgazes Tpatsvaru, palielinot biokurinama Tpatsva-
ru kurinama bilancg, un izmantot tehnologijas, kas nodro3ina visaugs-
tako iekartu darbibas efektivitati.

2013.gada 1.ceturksni SC ,Ziepniekkalns” paredzéts nodot eks-
pluatacija biokurinama kogeneracijas staciju ar siltuma jaudu lidz
22 MW un elektrisko jaudu lidz 4 MW, kas aprikots ar dimgazu
kondensatoru. Projekta realizacijas rezultata biokurinama Tpatsvars
AS ,RIGAS SILTUMS” bilancé tiks palielinats par 4,7%.

2013.gada 2.ceturksni SC ,Zasulauks” paredzéts nodot ekspluata-
cija biokurinama katlu ar siltuma jaudu 20 MW. Projekta realizacijas

Biokurinama izmanto$anas Tpatsvara
palielinasana siltumavotos, %

The increase of the share of biofuel
utilisation in heat sources, %

2007./2008. 2008,/2008. 2003./2010. 2010,/2011. 2011,/2012. 2012,/2013. 2013,/2014.

& sc ,Vecmilgravis” (no 12.2010.)
DHP ,Vecmilgravis” (as of 12.2010.)

Il sc ,Daugavgriva”
DHP ,Daugavgriva”

& sc,zZiepniekkalns” (no 01.2013.)
DHP ,Ziepniekkalns” (as of 01.2013.)

SC ,Zasulauks” (planots no 05.2013.)
DHP ,Zasulauks” (planned the JSC of 05.2013.)

The economic and financial operations, which will be performed dur-
ing the next reporting period, are reflected in the budget of fiscal year
2012/2013 which was accepted by the Management Board of the Joint
Stock Company on 19% September 2012 and reviewed by the Council on
26% September 2012. The long-term vision of the economic and finan-
cial operation of the company is described in the financial management
plan of the JSC ,RIGAS SILTUMS’ for the time period from fiscal year
2013/ 2014 to fiscal year 2022/ 2023 which was accepted by the Man-
agement Board of the Joint Stock Company on 10* October 2012 and
reviewed by the Council on 24" October 2012.

According to the current trends of the JSC ,RIGAS SILTUMS’” in the up-
grading of the heat sources of the share of natural gas is to be decreased
by increasing the share of biofuel in the fuel balance and the technologies
ensuring the highest possible efficiency of the operation of facilities are
to be used.

The commissioning of a biofuel fired cogeneration plant with the heat
capacity up to 22 MW and the electrical capacity up to 4 MW equipped
with the condenser of flue gases at the DHP “Ziepniekkalns” is scheduled
to the 1t quarter of 2013. The implementation of this project will result in
the increase of the share of biofuel in the fuel balance of the JSC ,RIGAS
SILTUMS” by 4.7%.

The commissioning of a biofuel fired boiler with the heat capacity of
20 MW at the DHP ,Zasulauks” is planned in the 2™ quarter of 2013. The
implementation of this project will result in the increase of the share of
biofuel in the fuel balance of the JSC ,RIGAS SILTUMS” by 6.3%.




rezultata biokurinama Tpatsvars AS ,RIGAS SILTUMS” bilancé tiks pa-
lielinats par 6,3%.

Ir uzsakta projekta ,SC ,Vecmilgravis” dimgazu kondensatoru
uzstadisana biokurinama katliem” realizacija saskana ar Ministru ka-
bineta noteikumu Nr.824 ,Noteikumi par darbibas programmas ,In-
frastruktdra un pakalpojumi” papildingjuma 3.5.2.1.1. apaksaktivitates

“Pasakumi centralizétas siltumapgades sistému efektivitates paaug-
stinaSanai” projektu iesniegumu atlases otro kartu un turpmakajam
kartam” ietvaros. Projektu planots realizét 2013.gada 3.ceturksni, ka
rezultata biokurindma Tpatsvars AS ,RIGAS SILTUMS” bilancé tiks pa-
lielinats vidgji par 1%.

P&éc minéto projektu pabeigsanas biokurinama Tpatsvars AS ,RI-
GAS SILTUMS” bilancé 2013./2014 finan3u gada sasniegs 20,4%.

Batiski atzimét, ka iepriekS minéto projektu realizacijai tika pie-
saistTts Eiropas Savienibas Kohézijas fonda lidzfinans&jums, patei-
coties kuram projektu realizacija neietekmés siltumenergijas tarifa
izmainas.

Turpinot Tstenot siltumavotos energoefektivitates paaugstinasa-
nas pasakumus, 2012./2013.finansu gada planots KM Gobas 33a vie-
nu no dabasgazes tdenssildamajiem katliem aprikot ar kondensacijas
ekonomaizeru, samazinot dabasgazes patérinu vidgji par 108 tikst.
m> gada.

Turpinot darbu pie projektu realizacijas, piesaistot Eiropas Sa-

vienibas Kohézijas fonda finansg&jumu, projektu iesniegumu atlases
ceturtajai kartai AS ,RIGAS SILTUMS” 2012.gada ir iesniegusi divus
jaunus projektus, kurus paredzéts realizét turpmakajos gados. Tie
ir ,Siltumtiklu magistralu M-22 un M-4 posmu rekonstrukcija” un
,Biokurinama Gdens sildama katla ar jaudu 5 MW uzstadisana SC
,Daugavgriva™, kas tiks Tstenoti saskana ar Ministru kabineta notei-
kumu Nr.824 ,Noteikumi par darbibas programmas ,Infrastrukttra
un pakalpojumi” papildindjuma 3.5.2.1.1. apaksaktivitates ,Pasakumi
centralizétas siltumapgades sistému efektivitates paaugstinasanai”
projektu iesniegumu atlases otro kartu un turpmakajam kartam” ie-
tvaros. Projektu planots realizét 2013. - 2014.gada. Projekta reali-
zacijas rezultata biokurinama ipatsvars AS ,RIGAS SILTUMS” bilancé
tiks palielinats aptuveni par 0,9%.

A3 HIGAS SIERUMSE - GADN PARSANTS - ZepiZ

The implementation of the project ,Installation of flue gas condensers
for biofuel fired boilers at the DHP ,Vecmilgravis™ within the framework
of the Regulations of the Cabinet of Ministers No. 824 “Regulations on the
second stage and further stages of the selection of project applications
of the subactivity 3.5.2.1.1 “Measures for improving efficiency of district
heating systems” of the operational program “Infrastructure and Servic-
es”. The implementation of the project is scheduled to the 3 quarter of
2013 and it will result in the increase of the share of biofuel in the fuel
balance of the JSC ,RIGAS SILTUMS” by 1% on average.

Following the completion of implementation of the above referred
projects the share of biofuel utilisation within the fuel balance of the JSC

LRIGAS SILTUMS” will reach 20.4% in fiscal year 2013/2014.

It has to be noted that the co-financing of the Cohesion Fund of the
European Union was attracted for the implementation of the above pro-
jects, and thanks to this, the implementation of the projects will not im-
pact the changes in the heat rate.

In the course of continuing the implementation of the measures of
improving energy efficiency in heat sources, it is planned to equip one of
the natural gas fired water heating boilers at the BH Gobas street 33a
with a condensation economiser reducing the consumption of natural gas
by 108 thous. m® per year on average in fiscal year 2012/2013.

In the course of continuing the work of the implementation of projects,
by attracting the financing of the Cohesion Fund of the European Union,
the JSC ,RIGAS SILTUMS” has submitted two projects to the fourth stage
of selection of projects in 2012. The implementation of these projects is
envisaged during the coming years. These projects are ,Reconstruction of
sections M-22 and M-4 of the main district heating pipelines” and “Instal-
lation of a biofuel fired water heating boiler with the capacity of 5 MW at
the DHP ,Daugavgriva”, which will be implemented within the framework

of the Regulations of the Cabinet of Ministers No. 824 “Regulations on the
second stage and further stages of the selection of project applications
of the subactivity 3.5.2.1.1 “Measures for improving efficiency of district
heating systems” of the operational program “Infrastructure and Servic-
es”. The implementation of the project is scheduled to years 2013/2014.
The implementation of this project will result in the increase of the share
of biofuel in the fuel balance of the JSC ,RIGAS SILTUMS” by 0.9%.
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NEATKARIGU REVIDENTU ZINOJUMS PAR

SATSINATO FINANSU PARSKATU

INDEPENDENT AUDITORS’ REPORT

ON CONDENSED FINANCIAL STATEMENTS

AS ,RIGAS SILTUMS” akciondriem

Pievienotais saisinatais finandu parskats, kas ietver AS ,RIGAS
SILTUMS” 2012. gada 30. septembra bilanci un pelnas vai zaudéju-
mu aprékinu, ka ar paskaidrojosu informaciju pielikuma, ir sagatavots,
pamatojoties uz AS ,RIGAS SILTUMS” revidéto finandu parskatu par
parskata periodu, kas noslédzas 2012.gada 30.septembri. Par minéto
finansu parskatu 2013.gada 23.janvart més esam sniegusi revidentu
atzinumu bez iebildém.

Saisinatais finansu parskats neietver visus paskaidrojumus, kas
jasniedz saskana ar AS ,RIGAS SILTUMS” revidéta finandu parskata
sagatavosana pieméroto Latvijas Republikas Gada parskatu likumu.
Lidz ar to salsinato finan3u parskatu lietosana nevar aizstat AS ,RIGAS
SILTUMS” revidéto finansu parskata lietosanu.

Vadibas atbildiba
Vadiba ir atbildiga par saisinata finansu parskata sagatavosanu
saskana ar 3T finan3u parskata 1.piezim@ minétajiem principiem.

Revidenta atbildiba

Més esam atbildigi par atzinumu, ko izsakam par 3o saisinato
finansu parskatu, pamatojoties uz revizijas proceddram, kas veiktas
saskana ar Starptautisko revizijas standartu Nr. 810 ,Revidentu zino-
juma sniegsana par saisinato finansu parskatu.”

Atzinums

Misuprat, salsinatais finansu parskats, kas saskana ar ta 1. pie-
Zimé minétajiem principiem sagatavots, pamatojoties uz AS ,RIGAS
SILTUMS” revidéto finan3u parskatu par periodu, kas noslédzas 2012.
gada 30.septembr, visos bdtiskos aspektos atbilst revidétajam finan-
Su parskatam.

SIA “Ernst & Young Baltic”
Licence Nr. 17

Diana Krigjane

Valdes priekssédétaja
LR zvérinata revidente
Sertifikats Nr. 124

Riga, 2013.gada 23 janvart

1.Piezime - saisinata finan3u parskata sagatavosanas principi

Sis salsinatais finangu parskats par gadu, kas noslédzas 2012.gada 30.septembri

ir sagatavots péc Uznémuma vadibas [émuma. Sis safsinatais finansu parskats
ieklauj 2012.gada 30.septembra bilanci un pelnas vai zaudé&juma aprékinu. Pilns
revidétais Uznémuma finansu parskats par parskata gadu, kas noslédzas 2012.gada
30.septembr’, ir sagatavots saskana ar Latvijas Republikas Gada parskata likumu.

To the shareholders JSC ,RIGAS SILTUMS”

The accompanying condensed financial statements, which comprise
the balance sheet as at 30 September 2012, the profit or loss statement
for the period then ended and related notes is derived from the audited
financial statements of JSC ,RIGAS SILTUMS” for the year ended 30 Sep-
tember 2012. We expressed an unmodified audit opinion on those finan-
cial statements in our auditors report dated 23 January 2013.

The condensed financial statements do not contain all the disclo-
sures required by the Law on Annual Reports of the Republic of Latvia ap-
plied in the preparation of the audited financial statements of JSC ,RIGAS
SILTUMS”. Reading the condensed financial statements, therefore, is not
a substitute for reading the audited financial statements of JSC ,RIGAS
SILTUMS”.

Management’s responsibility for the
condensed financial statements

Management is responsible for the preparation of condensed finan-
cial statements in accordance with principles as disclosed in Note 1 of
accompanying condensed financial statements.

Auditor’s responsibility

Our responsibility is to express an opinion on the summary financial
statements based on our procedures, which were conducted in accordance
with International Standard of Auditing (ISA) 810 “Engagements to Report
on Summary Financial Statements”.

Opinion

In our opinion, the accompanying condensed financial statements are
consistent, in all material respects, with the audited financial statements
of JSC ,RIGAS SILTUMS” for the year ended 30 September 2012, from
which they were derived.

Ernst & Young Baltic Ltd.
License No. 17

Diana Krisjane
Chairperson of the Board
Latvian Certified Auditor
Certificate No. 124

Riga, 23 January 2013

Note No.1 - the principles of preparing the summary financial statement
The present summary financial statement for the year closed on 30* September
2012 has been prepared based upon the decision of the Company management. This
summary financial report includes the Balance Sheet and the Profit/Loss Statement
as of 30" September 2012. The complete financial statement of the Company for
the report year closed on 30* September 2012 has been prepared in compliance
with the Law of the Republic of Latvia “On Annual Reports”.
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PROFIT AND LOSS STATEMENT
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01.10.2011.-30.09.2012.

Ls

01.10.2010.-30.09.2011.

Ls

Neto apgrozijums
Net turnover

133114 969

128 800 720

Pardotas produkcijas razosanas izmaksas
Cost of sales

(127 259 449)

(119 492 935)

Bruto pelna

Gross profit 5855 520 9 307 785
Adm‘ln'lstra.cuas izmaksas (2 136 323) (2 186 814)
Administrative expense
Pargjie salm.nle.askas darbibas ienémumi 1013 041 703 464
Other operating income
Paréjas salnjnleuskas darbibas izmaksas (163 720) (1016 538)
Other operating expense
Procentu ienémumi un FarAnlld‘2|g| ienémumi 88 906 131 543
Interest receivable and similar income
Procentu maksajumi gn.taml|d2|gas izmaksas (391 463) (471 734)
Interest payable and similar expense

Pelna pirms nodokliem

Profit before tax 4265 961 6 467 706
Apreklnat;ls uznémumu ienakuma nodoklis (312 726) (460 955)
Corporate income tax
Atliktais uznémumu ienakuma nodoklis (221 668) (327 099)
Deferred corporate income tax
Paréjie nodokli
Other taxes (107 637) (107 897)

Parskata perioda pelna 3 623 930 5 571 755

Net profit for the period

Z3)



BILANCE
. BALANCE SHEETS

AKTIVS 30.09.2012. 30.09.2011.
ASSETS Ls Ls

ILGTERMINA IEGULDTJUMI
NON-CURRENT ASSETS

Nematerialie ieguldijumi
Intangible assets

Licences 121 550 189 380
Licences
KOPA
TOTAL 121 550 189 380
Pamatlidzekli
Property, plant and equipment
Zeme, ékas un siltumtikli
Land, buildings and heating networks 54897 581 54683 735
lekartas un masinas 23033 301 24 944 823
Equipment and machinery
Paréjie pamatlidzekli
Other fixtures and fittings, tools and equipment 3176119 2427557
Nepabelgta (;eltnleuba 17 096 327 1996 219
Construction in progress
Avansa maksajumi par pamatlldzekllem 1042 623 1977 680
Prepayments for property, plant and equipment
KOPA
TOTAL 99 245 951 86 030 014
ligtermina ﬁnansu' ieguldijumi 346 779 735 267
Non-current financial assets
KOPA ILGTERMINA IEGULDTJUMI
TOTAL NON-CURRENT ASSETS 99714 280 86954 661
APGROZAMIE LTDZEKI,.I
CURRENT ASSETS
Krajumi
Inventories
Izejvielas, pamatmaterlall un paligmateriali 829 423 856 325
Raw materials
Avansa maksajumi 102 931 10 600
Prepayments
KOPA
TOTAL 932 354 866 925
Debitori
Receivables
Pircéju un pasutitaju paradi 7380 504 6 403 490
Trade receivables
Salst.|to personu paradi . 1307 402 545 193
Receivables from related parties
Citi debitori
Other receivables 1554 864 2459930
Nakamo periodu izmaksas 240 138 445 581
Prepaid expense
KOPA
TOTAL 10582 908 9 854 254
Nauda 1178009 4687 600
Cash
KOPA APGROZAMIE LIDZEKLI
TOTAL CURRENT ASSETS 12695271 15408779
KOPA AKTIVS 112 407 551 102 363 440

TOTAL ASSETS
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PASIVS 30.09.2012. 30.09.2011.
EQUITY AND LIABILITIES Ls Ls
PASU KAPITALS
EQUITY
Akeiju kapitals 47 065 600 47 065 600
Share capital
Rezerves:
Reserves:
Parejas rezerves 27062 762 22722007
Other reserves
KOPA
TOTAL 27 062 762 22 722 007
Nesadalita pelna:
Retained earnings:
Parskata glada nesadalita pelna 3623 930 5571 755
For the period
KOPA PASU KAPITALS
TOTAL EQUITY 77 752 292 75 359 362
KREDITORI
LIABILITIES
ligtermina kreditori
Non-current liabilities
Aiznémumi no krgdltl_est_adem 12 763 857 5738 968
Loans from credit institutions
Atlikta uzlljémumu @nélfgma nodokla saistibas 3881 283 3659 615
Deferred income tax liability
Nakamo perlodu ienémumi 2374909 1 880 694
Deferred income
KOPA
TOTAL 19 020 049 11279 277
Istermina kreditori
Current liabilities
Aiznémumi no krgdltlfsstgdem 4420 251 5562 308
Loans from credit institutions
No klientiem sarjgmtle avansi 195 967 297513
Prepayments received from customers
Paradi piegadatajiem un darbuznéméjiem 5835912 4982 026
Trade payables
Paradi saistitajam personam
Payables to related parties 2451371 2100123
Nodokli un valsts socialas apdrosinasanas obligatas iemaksas 595 919 639 992
Taxes payable
Pargjie Tstermina kredltorl‘un'g;krétés saistibas 1891535 1973 946
Other current and accrued liabilities
Nakamo perlodu ien@mumi 244 255 168 893
Deferred income
KOPA
TOTAL 15635 210 15724 801
KOPA KREDITORI
TOTAL LIABILITIES 34 655 259 27 004 078
KOPA PASIVS 112 407 551 102 363 440

TOTAL EQUITY AND LIABILITIES

-

2



-

| GASEST UMSE

SHEMA

-y

.:j' ! IS e L -
™ A
«. _\H,.‘-I ,

o
B W |

AS «RIGAS SI

LTUMS» SILTUMAPG ADES

]

I

i

EEEEREEERR







AS ,RIGAS SILTUMS”

Césu iela 3a, Riga, LV-1012
Talrunis: 80000090
E-pasts: siltums@rs.ly
www.rs.lv

¥
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JSC ,RIGAS SILTUMS”

«u Césustreet 3a, Riga, LV-1012
. Phonet 80000090

E-mail: siltums@rs.lv
www.rslv




