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A/s "Rigas siltums" ISP rekonstrukcijas dinamika 1997.g. lidz 2001. finansu gadam
Individual substations reconstructed in 1997-2001
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A/s "Rigas siltums" CSP (185 gab.) likvidacijas programma
The block substations (total number 185) liquidation programme

2001. gada: 60 CSP 32.43%

A 0/
60 block substations in 2001 1997. gaa: 1 CSP 0.54%

1 block substation in 1997

1998. gada: 14 CSP 7.57%
14 block substations in 1998

1999. gada: 53 CSP 28.65%
53 block substations in 1999

2000. gada: 57 CSP 30.81%
57 block substations in 2000

A/s "Rigas siltums" likvidétas karsta tidens trases CSP likvidacijas rezultata 1997.-2001. g. (137,3 km)
The block substations (total number 185) liquidation programme

Domestic hot water pipelines (137,3 km) liquidated

following the liquidation of block substations in 1997-2001

2001. gada: 49.5 km 36.05% 1997. gada: 0.9 km 0.65%
1998. gada: 3.1 km 2,26 %

1999. gada: 37.3 km 27.17%

2000. gada: 46.5 km 33.87% ‘
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2.2. Jaunu klientu piesaiste

A/s "Rigas siltums" turpina aktivu darbibu jaunu Klientu

piesaisté Rigas centralizétas siltumapgades sistemai, piedavajot
potencialajam klientam izbiveét argjos siltumtiklus par a/s "Rigas sil-
tums" lidzekliem, noslédzot ekonomiski pamatotu ilgtermina
siltumenergijas piegades un lietosanas ligumu. Jaatzimé, ka
patérétaji noverté centralizétas siltumapgades priekSrocibas un kltst
par akciju sabiedribas “Rigas siltums” klientiem. Par tadiem
2000./2001. finansu gada kluvusi Kamarina nams Kungu iela,
Ratsnams Kalku ield, tirdzniecibas kompleksi “Alfa centrs”, “Rimi”
Brivibas un Juglas iela, “Maxima” A.Deglava un G.Astras iela, “MAZ
centrs” KiSezera iela, “Audi centrs” Mezciema, modernu daudz-
dzivoklu éku komplekss “Manas majas” Ezermalas iela u.c. klienti.
1999./2000. finansu gada Rigas centralizétajai

siltumapgades sistemai kopuma pieslégti 22 jauni objekti ar kopéjo
slodzi 17,3 MW. 2000./2001. finansu gada veikti jauni pieslegumi 40
objektiem ar kopgjo slodzi 34,6 MW. 2001./2002. finansu gada akci-
ju sabiedriba planojusi iesaistities vairakos investiciju projektos,
piemeéram, Centralas stacijas zonas rekonstrukcija, atpatas
komplekss Zakusala, tirdzniecibas komplekss Maskavas iela,
Triangulas bastiona komplekss 11. novembra krastmala u.c.

3. Rekonstrukcija un remonts

Patlaban Rigas centralizétas siltumapgades sistéma gandriz
29,7% no visiem siltumtikliem ir vecaki par 25 gadiem. No
svarigakajam siltuma magistralém aptuveni ceturta dala ir vecaka
par 25 gadiem, kas ir to normativais kalpo$anas laiks, Vvél

13% no tam ir 20-25 gadus vecas, tikai 18% no galvenajam
magistralem ir jaunakas par 10 gadiem.

Rekonstrukcijas un remontu darbu rezultata tiek nomainiti tie
siltumapgades tiklu posmi, kuros neapmierino3a tehniska stavokla
del siltuma zudumi ieverojami parsniedza normativos lielumus.
Siem caurulvadu posmiem bija raksturigs saméra liels avariju
skaits, kuru rezultata radas siltuma piegades partraukumi.
2000./2001.finansu gada tika izbaveti 5,16 km pilnigi jaunu
sittumtiklu un nopirkti 0,76 km siltumtiklu. Realizéjot CSP likvidacijas
programmu, tika demontétas karsta tidens siltumtrases.Kop$ a/s
"Rigas siltums" dibinaSanas nomainito un

jaunizbovéto magistralo un sadales tiklu kopgjais garums ir

167 km. Siltumtiklu atjauno$anas dinamika attélota grafika Nr.4.
Taja redzams, ka ik gadu pieaug nomainito tiklu garums.
Atskaites gada nomainito siltumtiklu garums, salidzinot ar
iepriek$€jo gadu, ir pieaudzis par 49,4% jeb 18,93 km.
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2.2. Attraction of new clients

JSC "Rigas siltums" continues its activities in attracting new
clients. The company offers the potential client to construct exter-
nal heat networks for the company's funds, concluding an eco-
nomically grounded long-term agreement on heat energy supply.
We would like to underline that our consumers appraise advan-
tages of centralized heat supply and becomes clients of JSC "Rigas
siltums" accordingly. During the financial year 2000/2001 we have
obtained such clients as Kamarin's House in Kungu Street, City Hall
in Kalku Street, shopping malls "Alfa" and "Rimi" in Brivibas and
Juglas Streets, "Maxima" in A.Deglava and G.Astras Streets, "MAZ
Center" in KiSezera Street, "Audi Center" in Mezciems, modern
apartment house "My Home" in Ezermalas Street and others. 22
new consumers with total load of 17.3 MW have been connected
to the district heating in Riga during the financial year 1999/2000.
In the financial year 2000/2001 the number amounted to 40 with
total load of 34.6 MW. In financial year 2001/2002 the company is
planning to involve in several investment projects, e.g., Central
Railway Station zone reconstruction, recreation center in Zakusala,
trade center in Maskavas Street, Triangula bastion complex in
11.novembra Street and others.

3. Reconstruction and repair

Almost 29.7% of Riga City heat supply networks have been utilized
for more than 25 years. Almost V4 of the most essential mains
have exceeded the normative service life established as 25 years,
13% of them are 20-25 years old,and utilization period

of only 18% of the mains do not exceed 10 years.

The Company has replaced the sections of the pipelines where the
heat energy and water losses caused by their unsatisfactory
technical state significantly exceeded the established limits.

These pipeline sections were characterized by a comparatively high
number of emergencies causing interruptions in heat supply. New
heat pipelines of 5.16 km were constructed and 0,76 km were
purchased during the financial year 2000/2001. During the CSP
liquidation program hot water routes of 137.3 km were dismantled.
Total length of new main and network constructed since foundation
of the company amounts to 167 km. Thermal network renovation
dynamics is reflected in Graph No. 4.

It shows that the length of replaced network is steadily growing.
During the reporting period the total length of replaced thermal
network has grown by 49.4% or 18.3 km in comparison

with the previous year.
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Lai paaugstinatu siltumapgades efektivitati, tika likvidétas katlu
majas (KM) “Slokas 52” un KM “Bauskas 86", vienlaikus
izbavejot saistvadus, lai So KM bijuSie abonenti varétu sanemt
siltumu attiecigi no SC “Imanta” un SC “Ziepniekkalns”.

Pie centralas siltumapgades sistémas (CSS) tika pieslégtas

ari tris cieta kurinama katlu majas - KM “Pérnavas 827,

KM “M. Nometnu 24", KM “ApSu 24”. Ka batisks siltumtiklu
sistemu rekonstrukcijas elements jamin liela diametra nosledzo$as
armataras un blivsléga kompensatoru nomaina. Remontdarbu gaita
88 blivslega kompensatori tika nomainiti ar silfona tipa
kompensatoriem. Atskaites gada nomainita liela izméra (virs 300
mm diametra) noslégarmatiira (kopuma 66 vienibas) magistralu
siltumkameras. Jaunas noslégarmatiras uzstadisana veicinaja:
1) atru un droSu siltumtiklu posmu noslégsanu, tadéjadi
samazinot tikla ddens zudumus avariju gadijumos un

avariju novérsanas ilgumu;

2) iespéju variet ar sittumapgades rezimiem, tadejadi
paaugstinot centralizétas siltumapgades efektivitati;

3)iespéju piegadat silttumenergiju lielakam patérétaju

skaitam siltumtiklu remonta laika un mazaku patérétaju

skaita atslégSanu avariju gadijumos.

Tajos siltumtradu posmos, kuros ir uzstadita jauna
noslégarmatira un silfona kompensatori, patérétaji remontu laika
netiek atslégti no siltumenergijas padeves. Veikto darbu rezultata
siltumenergijas zudumi magistralajos un sadales sittumtiklu
posmos ir samazinajusies par 55 743 MWh/gada, kas |auj
ieekonomét 455 978 Ls/gada (nemot vera, ka razoSanas

videja paSizmaksa ir 8,18 Ls/MWh).

Nomainot magistralo un sadales tiklu posmus,

ievérojami tika samazinati uznémuma izdevumi, kas saistiti ar
avariju novérsanu caurulvadu plisumu rezultata, turklat
ievérojami palielinajas centralizétas siltumapgades droSiba.
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In order to increase heat supply efficiency, boiler houses "Slokas
52" and "Bauskas 86" were dismantled. Links were installed
enabling the former consumers to receive heat from heat plants
"Imanta" and "Zieniekkalns" respectively.

Three solid fuel boiler houses "Pérnavas 82", "M.Nometnu 24",
"ApSu 24" were connected to the district heating system.
Replacement of large diameter pipes shut-off fittings and gasket
expansions loops is an essential element of heat network
reconstruction. During the repair period 88 gasket expansions
loops were replaced by bellows joint expansion loops. During the
reporting year large diameter (exceeding 300 mm) pipes shut-off
fittings (66 units in total) was replaced by new one in main
pipelines heat chambers.

The installation of the new pipes shut-off fittings contributed to:
1)fast and safe disconnection of heat network section, thus
reducing water losses in cases of emergency and eliminating time
spent for emergency prevention;

2)possibility to vary heat supply modes, so increasing the heat
supply efficiency;

3)possibility to provide more consumers with heat during heat
network repairs and to disconnect smaller number of customers
in emergency situations.

Heat networks section equipped with new pipes shut-off fittings
and bellows joint expansion loops ensure that consumers are not
disconnected from heat supply while repair works are performed.
Due to these activities thermal energy losses in these main and
distribution network sections have been reduced by 55 743
MWh/p.a., showing the economy of 455 978 Ls/p.a.
(considering that the average production cost is 8.18 Ls/MWh).
Replacement of main and distribution network sections results in
a significant reduction of the company's expenses related to
emergency repairs in cases of pipeline cracks.

Siltumtiklu atjauno$anas dinamika pa finansu gadiem
Heat networks renovated

57.25

29.40

38.32
Siltumtiklu izblive bezkanalu tehnologija
Heat networks with prefabricated pipelines
. Atjaunotie siltumtikli kopa
Renovated heat networks in total
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Siltumtiklos notiku$o avariju izraisito bojajumu likvideSanai
2000./2001. finansu gada 12 ménesos izlietoti lidzekli Ls 487 682
apjoma, bet 1999./2000. finansu gada 12 méneSos - Ls 897 087
apjoma. Videji viena ménesi avarijas darbiem 1999./2000. finansu
gada izlietoja Ls 74 757, bet 2000./2001. finansu gada vidgji viena
meénesi izlietoja Ls 40 640, kas ir par 45,6% vai Ls 34 117 mazak
neka iepriekSeja gada. Siltumtiklos notiku$o avariju galvenais
iemesls ir siltumtiklu normativa kalpoSanas laika parsniegSana,

jo nepietiek finansu lidzeklu savlaicigai siltumtiklu nomainai.
Aplukojot avarijas remontu darbu finanséjuma dinamiku, jaatzime,
ka, sakot ar 1997./1998. finansu gadu, arvien samazinas avarijas
darbu apjoms. Avarijas remontu darbu finansejuma dinamika

gadu griezuma attélota grafika Nr.5. Liela apjoma

remontdarbi ir veikti siltumcentrales "Vecmilgravis", "Imanta”,
"Daugavgriva" un "Ziepniekkalns". Seit ir veikts dalgjs katlu remonts
vai to aprikojumu rekonstrukcija. Ka viens no svarigakajiem mazo
katlu maju modernizacijas pasakumiem jamin oglu katlu maju Ezera
iela 1, Ezera iela 9, Ezera iela 11, Ludzas iela 42a un Lédurgas iela 16
rekonstrukcija, izbavejot automatizétas gazes katlu majas. Tas deva
ievérojamu ekonomisko efektu siltumenergijas pasizmaksas samaz-
inajumam. Efektigaka raZzo$anas avotu darbiba uzlaboja

ipatnéja kurinama raditajus, ka rezultata ipatneja kurinama apjoms
samazinajas no 138 kg. n.k./MWh 1997./1998. finansu gada lidz
134 kg. n.k/MWh. Panakta pasu razotas siltumenergijas avotu efek-
tivitates palielinadana vairak neka par 3%, kas pielidzinama katlu
videja lietderiga koeficienta pieaugumam no 88% lidz 92%.
Neskatoties uz gazes cenu pieaugumu, salidzinot ar iepriekSéjo
gadu, efektigaka raZzoSanas avotu izmanto$ana |ava a/s "Rigas
siltums" samazinat kurinama izmaksas uz vienu sarazoto MWh no
6,12Ls/MWh Iidz 6,09 Ls/MWh.

Tika samazinati ari zaudejumi, kas saistiti ar siltumtiklu atslegSanu
gadijumos, kad tiek pieslégti jauni abonenti, jo tika pielietotas jaunas
tehnologijas - iegrieanas zem spiediena, neatslédzot sittumtrasi

un nepartraucot siltuma piegadi jau esosajiem abonentiem.

Avarijas remonta darbu dinamika pa finansu gadiem
Costs of emergency repair works
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Security of heat supply was considerably increased. Losses
caused by situations, when new consumers are connected and
accordingly heat networks are to be disconnected, were reduced
due to implementation of new

technologies - connecting under pressure without disconnecting
the main pipelines and without interrupting heat supply to current
consumers. During 12 months of the financial year 2000/2001 the
sum spent on preventing damages caused by emergencies in heat
network amounted to Ls 487 682, whereas during the same period
in 1999/2000 - Ls 897 087. Average amount for repair works
spent per month in the year 1999/2000 was Ls 74 757, in the year
2000/20001 the amount was reduced by 45.6% or Ls 34 117 to
Ls 40 640 per month. Exceed of the normative service life and
lack of financing for due replacement of heat pipelines are the
main reasons causing emergency situations in the heat network.
Considering the trend of emergency preventing financing, we can
note that volume of emergency prevention works is decreasing
starting with the year 1997/1998. The trend of emergency
preventing financing is shown in Graph No.5.

Enormous repair works have been performed in heat plants
"Vecmilgravis", "Imanta", "Daugavgriva" and "Ziepniekkalns".

Partial repair of boilers and renovation of equipment have been
performed in the mentioned heat plants. Reconstruction of coal
fired boilers in Ezera Street 1, Ezera Street 9, Ezera Street 11,
Ludzas Street 42a and Ledurgas Street 16 is a good example of
small boilers modernization. It contributed considerably to reduc-
tion of thermal energy cost. Operation of more effective production
sources resulted in decrease in specific fuel volume from 138
kg.n.k./MWh to 134 kg.n.k./MWh in the financial year 1997/1998.
Efficiency of self-produced heat energy sources was increased by
more than 3%, which is adequate to the increase of average effi-
ciency of boilers from 88% to 92% .Despite increase of gas costs,
more efficient utilization of production sources enabled JS "Rigas
siltums" to decrease fuel cost from 6.12 Ls/MWh to 6.09 Ls/MWh.

Siltumrealizacijas tarifs salidzinajuma ar inflacijas pieaugumu
Heat sales tariff in nominal prices in comparison with tariff in real prices

Siltumrealizacijas tarifs
ar inflacijas koef. (teorétiskais)

18.75 Heat tariff with an inflation rate
18 4 18.07 (theoretical)
. . Siltumrealizacijas tarifs
17.85 Heat tariff in real prices
17 4 * Inflacijas koef.: Inflation rate
17.05 1997.9. - 7.0% in 1997 - 7.0%
1998.9. - 4.7% in 1998 - 4,7%
164 o 1999.9. - 2.4% in 1999 - 2,4%
1593 - n n 15‘93 _2000.g. - 2:6_% in 2000 - 2,6%source:
Péc LR Centralas Central Statistic
15 statistikas Bureau of the

1997.. © 1998, ~ 1999.g. ~ 2000.. 2001.g.  parvaldes datiem Republic of Latvia
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4. Siltumenergijas tarifs, pieprasijums un
pakalpojumu kvalitate

4.1. Tarifs

Parskata gada siltumenergijas realizacijas tarifs

izstradats atbilstosi Energétikas likuma prasibam, kas darbojas
no 1998.gada 6.0ktobra.

Saskana ar Energétikas likuma 84.panta 1.dalas 2. punktu
Energoapgades reguléSanas padome 2001.gada 31. julija ar
rikojumu Nr.137 apstiprinaja a/s "Rigas siltums"
siltumenergijas tarifus (bez PVN) no 2001. gada 1. oktobra:
-iedzivotajiem 15,93 Ls/MWh (ar priekSnodokli)

-paréjiem patérétajiem 14,02 Ls/MWh.

Vislielaka vériba tika pievérsta sekojoSiem pasakumiem:
-siltumenergijas parvades zudumu samazina$ana;

-modernu automatisko siltummezglu un siltumenergijas
razoSanas avotu ierikoSana;

-optimalaka kurinama struktiras izvéle;

-pirktas siltumenergijas iegade no Igtakiem avotiem;
-siltumenergijas lietotaju maksajumu disciplinas paaugstinasana;
-akciju sabiedribas struktiras pilnveido$ana un

darbinieku skaita optimizacija.

Argjo pakalpojumu, materialu un precu iepirkuma cenas
batiski ietekmé inflacija, kas savukart palielina a/s pastavigo
izdevumu postenus, kuru pieaugums tiek kompenséts

uz siltumenergijas zudumu samazinajuma rékina.

Akciju sabiedribas faktiska tarifa salidzinajums ar tarifu,
kura tiek nemts véra inflacijas pieaugums, atspogulots
grafika Nr.6. Deformétas gazes cenu proporcijas dazadam
patérétaju grupam un projektétas cenu izmainas, paaugstinot
gazes tarifus centralizétas silttumapgades sistemas
uznémumiem un neizmainot tos individualajiem gazes
paterétajiem, aizskar lielakas iedzivotaju dalas intereses.

Si iedzivotaju dala centralizétai siltuma iegii$anai spiesta
maksat par gazi augstaku cenu neka ta, kura apkurei var
izmantot individualos gazes aparatus.

Tada gazes cenu politika veicina sikos patérétajus
centralizétas siltumapgades sistemu aizstat ar lokalo, jo

tai nav siltumenergijas transporté$anas izdevumu.

Nemot vera So apstakli, a/s "Rigas siltums" vietas, kur nav
iespejams realizét centralizétu siltumapgadi, gatava pati
uzstadit lokalos siltumavotus, saskanojot to ar Rigas pilsétas
sabiedrisko pakalpojumu regulatoru, un realizét ieguto
siltumenergiju par zemaku tarifu.

4. Heat energy tariff, demand,
service quality

4.1. Tariff

Heat energy tariff in the reporting year has been calculated in
compliance with requirements of the Energy Law, being in force
since October 6, 1998.

Pursuant to Article 2, Paragraph 2, Clause 84 of the Energy Law,
the Energy Regulation Council with Resolution No. 137 on July 31,
2001 approved JSC "Rigas siltums" heat energy tariffs (VAT
excluded) effective October 1, 2001:

-residents 15.93 Ls/MWh (including input tax)

-other consumers 14.02 Ls/MWh

The main attention was paid to the activities as follows:
-heat transmission loss reduction,

-modern automatic individual substations and thermal
energy production source installation,

-the most effective fuel selection;

-thermal energy purchase at the lowest rate,
-improvement of client payment discipline,

-the company's structure improvement and human
resources optimization.

Purchase price of external services, materials and articles is
considerably influenced by inflation, which in its turn increases
fixed expenditure items, raise of which is compensated by
thermal energy loss reduction.

Comparison of the company's actual tariff with the tariff
including inflation rate, is presented in Graph No. 6.
Distorted gas rate proportions for different consumer groups
and planned changes in rates caused by increase of

natural gas tariffs for enterprises without changing

them for individual gas consumers, affects interests

of principal part of private individuals.

They are forced to pay a higher natural gas rate than those
who can use individual gas equipment for heat generation.
The mentioned natural gas rate policy encourages small
consumers to replace the district heating system with a
local one, so avoiding heat energy transmission expenses.
Considering this fact, JSC "Rigas siltums" is offering to
install local heat sources in buildings, where the district heat
supply is not possible.

The company coordinates this with the Riga city public
services regulator and offers the thermal

energy for a reduced rate.
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4.2. Siltumenergijas pieprasijums

Neparasti siltais laiks un salidzinoSi isa apkures sezona btiski
iespaidoja patérétajiem nepiecieSamas siltumenergijas pieprasijumu.
Rezultata 2000,/2001. finansu gada siltumenergija patérétajiem tika
nodota 3,2 milj. MWh apmeéra, kas ir par 11,9% mazak neka tika
prognozéts budZeta un par 5,6% mazak neka iepriekSéja gada.
Sakara ar to 2000,/2001. finansu gada budZeta izpildes rezultati

vél vairak neka iepriek$éja gada tika paklauti izmainam.

Ja apkures sezonas vidéja normativa argaisa temperatira péc
celtniecibas normam un noteikumiem, péc kuriem vadas, planojot
razo$anas un parvades apjomus, bija minus 0,4°C, tad 2000,/2001. gada
apkures sezonas vidéja temperatiira bija +2,0°C, 1999,/2000.gada
+1,5°C. Apkures sezonas faktiskas argaisa temperatiras svarstibas
atspogulotas grafika Nr.7. Siltumenergijas bilance salidzinajuma ar
1999,/2000. finansu gadu atspogulota tabula Nr.2. Siltumenergijas
pieprasijuma izmainas raksturo ari sittumapgades sistémas
rekonstrukcijas un efektivitates pasakumi, kuru darbibas rezultats
atspogulojas siltumenergijas zudumu samazinajuma. Tikla nodotas
siltumenergijas daudzums samazinajas par 5,8%, zudumi samazinajas
par 6,8% vai 55 tiikst. MWh. Salidzinot ar iepriek3gja gada
atbilstoSo periodu, faktiskais zudumu Tpatsvars samazinajas par
02%. Kopegjas lietderigas siltumenergijas un zudumu izmainas gadu
griezuma uzskatami raksturo grafiki. Piecos gados patérétajiem
nodotas siltumenergijas apjoms samazinajas par 29,1%,

zudumi - par 32,3% (skat. grafiku Nr.8).
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4.2. Demand for thermal energy

The unusually warm weather and relatively short heating period
essentially influenced consumers' demand for thermal energy. As a
result thermal energy in amount of 3.2 min MWh was supplied to
consumers in the financial year 2000/2001, which is by 11.95 %
less than it was planned in the budged and by 5.6% less than the
previous year. Due to this fact the financial year 2000/2001 budget
execution results were affected more than previous year.

When planning thermal energy production and transmission
volume, the average temperature of -0.4° C is considered. The
average temperature during the heating season of the year
2000/2001 was +2.0° C, in 1999/2000 it was +1.5° C. Actual
temperature fluctuations during the heating season are presented in
Graph No. 7. Heat energy balance in comparison with the financial
year 1999/2000 is presented in Table No.2. Changes in demand for
thermal energy are characterized by heat supply

system renovation and efficiency raising activities, resulting in

heat energy loss reduction.The amount of heat energy transferred
to the network was reduced by 5.8%, the heat energy loss was
reduced by 6.8% or 55 thous MWh. The proportion of the actual
loss was reduced by 0.2% in comparison with the previous year.
Changes in net thermal energy and loss by years are reflected

in Graphs. The amount of thermal energy supplied to consumers

in five-year period has decreased by 29.1%,

loss - by 32.3% (see the Graph No. 8).

Siltumenergijas bilance salidzinajuma ar 1999./2000. g.
Thermal energy balance compared with the year 1999/2000

t.sk. saimn. vajadzibam / own consumption

©1999/2000.g. 2000/2001.g. %pret  +,-pret
Raditaji / Indices " Merv. ' Ipatsvars % Ipatsvars %
i Unit Proportion % Proportion % 99/2000.  99/2000.
Tikla nodota siltumenergija, t.sk. . Mwh . 100% 4206708 100% 3962947 94,2%  -243 761
Heat energy delivered to networks, incl. : :
padu razota / self produced - Mwh | 29,70% 1249206 30,10% 1192661 955% -56 545
pirkta / purchased ~ Mwh ' 70,30% 2957502 69,90% 2770286 93,7% -187 216
Tehnologiskais patérins siltumenergijas parvadei  Mwh = 19,45% 818229 19,25% 762989 932%  -55240
Heat energy used for transmission } }
Lietderigi nodota siltu_mener(]iia . Mwh & 80,55% 3388479 80,75% 3199958 94,4% -188 521
Net supplied energy, incl. | |
t.sk. iedzivotajiem / to private consumers . Mwh | 76,54% 2593641 76,20% 2438490 94,0% -155151
t.sk. pargjiem / to others  Mwh ' 2321% 786 299 23,52% 752547 95,7% -33 752
t.sk. saimn. vajadzibam / for own consumption * Mwh ' 0,25% 8539 0,28% 8921 104,5% 381
lenémumi / Income, incl. o Ls 52 412 307 49 505083 94,5% -2 907 224
t k. iedzivotajiem / private consumers  Ls | 7883% 41316709 7847% 38845154 94% -2 471 555
t.sk. pargjiem / others 3 Ls 3 20,94% 10976733 21,28% 10535 662 96%  -441071
- Ls 0 023% 118865 0,25% 124266 104,5% 5401




Valdes zinojums par 2000./2001. finansu gada rezultatiem R\\\
Report of the Board of Director on results of the financial year 2000/2001

Normativas un faktiskas vidéjas argaisa temperatiiras
salidzinajums apkures sezonas pa finansu gadiem
Normalized temperature and actual average temperature
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4.3. Pakalpojumu kvalitate

Pakalpojumu kvalitate ir atkariga no pakalpojumu sniedzeju
atsaucibas, operativitates, apkalpo$anas kultdras u.c. aspektiem,
tade| akciju sabiedriba ipaSi rapéjas par tehnisko un augsti attistitu
tehnologisko bazi, bez kuras sniegt kvalitativu pakalpojumu ir
praktiski neiespéjami. Balstoties uz attiecigo valstu modernajam
tehnologijam, piecu gadu laika parkartota siltumenergijas uzskaite
no aprékinu metodes uz instrumentalo, pilnigi nomainita
Cetrcaurulu siltumapgades sistéma uz divcaurulu un likvideti visi
akciju sabiedribas ipasuma esosie centralie siltuma punkti (CSP).
A/s "Rigas siltums" ir cela uz jaunu pakalpojumu kvalitati, kas lauj
automatiska rezima neatkarigi no gadalaika un diennakts argaisa
temperatiras nodroSinat nepiecieSamo komforta limeni dzivok|os.

Saja finansu gada tika turpinats darbs pie méritaju datu

sistemas (MDS) attistibas. Ta dod iespéju nolasit siltuma parametrus
un vadit tos no attalinatiem objektiem. Tas nodroSina informacijas
atraku apstradi un tulitéju IEmumu pienemsanu

kritisku situaciju gadijumos.

Siltumenergijas pakalpojumu kvalitate ir abu pusu - pakalpojuma
sniedzéja un sanémeja - solidaras, integrétas ricibas rezultats.
Par to liecina dati par vairak neka 1500 ékam, kuras uz nomas
ar izpirkumu liguma pamata, vienojoties ar a/s "Rigas siltums",

eku apsaimniekotaji ierikoja modernos ISM, tai skaita vairak
neka 1100 pasvaldibas namos. ledzivotaju realie ietaupijumi par
siltumapgadi ekas, kuras gan ar a/s "Rigas siltums", gan ar
namu ipasnieku aktivu lidzdalibu ir modernizeti 3008 ISM,
parsniedz 2 milj. latu gada.

A/s "Rigas siltums" lidztekus savai pamatdarbibai sniedz
pakalpojumus pilsétas eku iek$gjo siltumapgades sistému apkopé,
kas tiek veikta atbilsto$i 1997.gada 7.oktobra Rigas domes
lemumam Nr.5111 un “Dzivojamo éku iek$gjo siltumapgades
sistému tehniskas apkopes noteikumiem Nr.4”. Lai gitu sabiedribas
stabilai darbibai nepiecieSamo ienémumu apjomu, neskatoties uz
siltumenergijas patérina kritumu, konsekventi tika realizéta lietotaju
maksasanas disciplinas paaugstinasanas politika. Sadarbiba ar Rigas
padvaldibu tika panakta sittumenergijas rekinu apmaksa pilna apjoma.

A/s "Rigas siltums" siltumenergijas lietotaju paradu izmainas
dinamika, ka ari patérétaju struktura un klientu dalijums pa patérina
grupam kopgja siltumenergijas patérina 2000./2001. finansu gada

atspoguloti grafikos Nr.9 un Nr.10. Kop$ 1996.gada lielaka dala
siltumenergijas (78,5%) tiek izmantota dzivojamo telpu apsildei un
karsta dens sagatavosanai, 9,7% arstniecibas, macibu, valsts,
pasvaldibu un sabiedrisko organizaciju apgadei, 5% razoSanas,
transporta un celtniecibas uznémumu vajadzibam.
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4.3. Service quality

Service quality depends on service providers' responsiveness,
effectiveness, service culture and other aspects. This is why the
company pays particular attention to technical and highly
developed technological basis, without which it is impossible

to provide high quality service. Within the period of five years

the company, applying modern technologies of different countries,
has transformed the thermal energy accounting from a calculation
method to the instrumental one. The company has completely
replaced the four-pipe heat supply system with the two-pipe system
and has liquidated all block substations owned by the company.

JSC "Rigas siltums" is on its' way to providing new quality service,
enabling to provide automatically the required comfort level in
apartments irrespective of the season and temperature.

The work on measurement data system (MDS) development was
continued during this financial year. It will enable to read heat
parameters and to control them from remote objects, ensuring
efficient information processing and immediate decision taking in
cases of crucial situations.

Thermal energy service quality is a synergy of integrated activity of
the service supplier and consumer. It is attested by showings from
more than 1500 buildings, where the house managers, on the
basis of lease agreements, installed modern ISM, incl. in more than
1100 buildings owned by the municipality. The company, as well
as owners of buildings contributed to modernization of 3008 ISM.
Actual cost savings due to modernization exceed 2 min lats p.a.

Alongside with its basic activity the company provides maintenance
of heat supply system in compliance with Resolution No.511
issued by Riga City Council on October 7, 1997 and "Regulations
No. 4 on technical maintenance of internal heat supply system of
residential houses".

In order to receive income required for continuous operation of the
company, irrespective of decrease in thermal energy consumption,
consistent attention was paid to payment discipline increasing
policy. In cooperation with Riga Municipality due payment for
consumed thermal energy was achieved.

Thermal energy consumers' debt dynamics, the structure of heat
energy consumers and grouping of clients in the financial year
200072001 are presented in Graphs No. 9 and 10.

Since the year 1996 the major part of the thermal energy (78.5%)
is consumed for heating and hot water supply to residential hous-
es, 9.7% for supply of medical, education, state, municipal and
public institutions, 5% for needs of production, transport and con-
struction enterprises.
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Klientu sadalijums pa patérina grupam

Customers
1.62 %
78.46 %
Valsts, paSvaldibu parvalde un Saimnieciskam vajadzibam
aizsardziba, sabiedriskas organizacijas Company's consumtion
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A/s "Rigas siltums" siltumenergijas lietotaju parada dinamika pa apkures sezonam
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5. Siltumenergijas razo$ana un piegade

Pirkta siltumenergija galvenokart tiek piegadata no valsts

a/s "Latvenergo" siltumavotiem TEC-2, TEC-1 un SC “Andrejsala”.
Kopéjais pirktas siltumenergijas apjoms sastada 2,77 milj. MWh
jeb 70% no kopapjoma, tas ir par 6,3% mazak ka iepriekSéja gada.
Pasu sarazotas siltumenergijas ipatsvars kopéja bilancé sastada
30%. Pamatapjoms (76%) saraZots 4 lielakajas a/s "Rigas siltums"
siltuma centralés - SC "Imanta" (43%), SC "Zasulauks" (9%), SC
"Ziepniekkalns" (13%) un SC "Vecmilgravis" (11%). 4% no kopéja
pasu sarazota siltuma apjoma iegats SC "Daugavgriva". Mazas
gazes katlu majas sarazo 19%, t.sk., jaunas gazes katlu majas
Keramikas iela 2a un Gobas 33a Sogad sarazoja 4,8% no pasu
avotos razotas siltumenergijas. Cieta kurinama kaltu majas iegiits
1% no pasu razotas siltumenergijas.

AtseviSku siltumavotu Tpatsvars kopéja siltumenergijas

razo$anas bilanceé atspogulots grafika Nr.11. 2000./2001. finansu
gada akciju sabiedribas avotos izlietots par 5% mazak nosacita
kurinama neka iepriekSéja gada. Kopéjais patérins sastadija

160 194 tonnas nosacita kurinama. Samazinajums saistits ar
siltumenergijas pieprasijuma kritumu apkures sezona neparedzeti
augstas argaisa temperatiras del. Gazes paterins, salidzinot ar
iepriek$€jo gadu, samazinajies par 5%. levérojami samazinajies
oglu patérins - par 18%, dizeldegvielas - par 11%, malkas - par
18%, Skeldas - par 12%. Mazuts $aja apkures sezona tika pielietots
tikai viena katlu maja (Marupes 19) karsta dens sagatavo$anai
vasaras perioda. Kurinama patérina ipatsvars 2000./2001. finansu
gada attéloti grafika Nr.12.

Siltumavotu ipatsvars kopeja bilanceé 2000./2001. finansu gada
Heat sources

Pirkta no citiem avotiem 0.21%
Purchased from other sources
SC "Imanta" 12.99%
/ HOB plant "Imanta"
SC "Zasulauks" 2.65%
HOB plant "Zasulauks"
SC "Ziepniekkalns" 4.05%
HOB plant "Ziepniekkalns"
SC "Vecmilgravis" 3.39%
HOB plant "Vecmilgravis"
SC "Daugavgriva" 1.23%
HOB plant "Daugavgriva"
Gazes un mazuta KM 5.62%
Gas and heavy fuel oil BH
Cieta kurinama KM 0.18%
Solid fuel BH

Pirkta no TES 69.69%
Purchased form CHP plants
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5.Generation and supply of thermal energy

The purchased energy is primarily supplied from thermal energy
sources of the state-owned joint stock company "Latvenergo" -
TEC-2, TEC-1 and heat plant "Andrejsala". The total amount of the
purchased energy amounts to 2.77 min MWh or 70% of the total balance,
ie, showing reduction by 6.3% in comparison with the previous
year.The proportion of the self-produced thermal energy is 30% of
the total balance. Basic amount (76%) is generated in 4 principal
heat plants of JSC "Rigas siltums" - "Imanta" (43%), "Zasulauks"
(9%), "Ziepniekkalns" (13%) and "Vecmilgravis" (11%).4% of the total
self-produced heat is generated in "Daugavgriva" heat plant. Small
gas boiler houses produced 19% of the thermal energy, the new gas
boiler houses in Keramikas Street 2a and Gobas Street 33a produced
4.8% of the self-produced energy.1% of the self-produced thermal
energy was produced in solid fuel boiler houses.

Proportion of heat sources in the total thermal energy production
balance is presented in Graph No. 12.The total consumption of
equivalent fuel amounted to 160 194 t. The decline is caused by
decrease in thermal energy demand due to unexpectedly

high ambient temperature.

Gas consumption has reduced by 5% in comparison with the last
year. Consumption of coal has considerably decreased by 18%,
light fuel oil - by 11%, wood - 18%, wood chips - 12%. Heavy fuel
oil was used for domestic hot water preparation in a single boiler
house in Marupes Street 19 during the summer season.
Proportion of fuel consumption in the financial year 2000/2001

is presented in Graph No. 12.

Kurinama paterina ipatsvars 2000./2001. finansu gada
Fuel consumption in the fiscal year of 2000/2001

Malka 0.03% / Wood
Skelda 2.59% / Wood chips

0
LB Krasnu kurinamais 0.09% / Light fuel oil

Mazuts 0.08% / Heavy fuel oil
Gaze 96.26% / Gas



