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VADIBAS ZINOJUMS

MANAGEMENT REPORT

AS ,RIGAS SILTUMS” dibinata 1996.gada. Sobrid AS , RIGAS SILTUMS” ir liela-
kais centralizetas siltumapgades uznémums Latvija un Baltijas valstis. Siltumener-
gija tiek razota 43 siltumavotos, tai skaita 5 siltumcentrales (SC) un 38 gazes katlu
majas (KM). Zumala ,Kapitals”, ,IBS Prudentia” un birfas 2008.gada pétijuma
,101 vértigakais Latvijas uznmums” AS ,RIGAS SILTUMS” ar vértibu 52,66 mil].
latu ierindojas 39.vietd, bet 2009.gada pétijuma AS ,RIGAS SILTUMS” ar vértibu
93,37 milj. latu ierindojas 20.vieta.

Akciju sabiedribas aktivi 2008./2009.finan$u gada ir 92 milj. latu vértiba, tai
skaita ilgtermina ieguldijumi — 83 milj. latu (90%), apgrozamie lidzekli 9 mil]. latu
(10%). 2008./2009.finanSu gada apgrozijums pieaudzis lidz 140,3 milj. latu, kas
ir par 30,9 milj. latu vairak neka gadu iepriekS. FinanSu gads noslégts ar 4,99
milj. latu pelnu, kas ir par 1,29 milj. latu lielaka neka 2007./2008 finansu gada.
Kaut gan 2008./2009.finan3u gada lietotajiem piegadats par 118 tikst. MWh ma-
zak lietderigas siltumenergijas, ienémumi no realizétas siltumenergijas ir 124 milj.
latu, t.i., par 29 milj. latu vairak neka iepriekSgja finanSu gada. Realizacijas apjoma
kritums skaidrojams ar kopégja siltumrealizacijas apjoma samazinaSanos ekono-
miskas krizes apstaklos, ka art apkures dienu skaitu (par 9 apkures dienam mazak,
salidzinot ar 2007./2008 finan$u gadu), savukart ienémumu pieaugums - ar ener-
goresursu izmaksu pieaugumu un ar to saistito tarifa palielinaSanos. Sabiedribas
ienémumi par atskaites perioda realizéto elektroenergiju ir 12,3 milj. latu, kas ir par
1,2 mil. latu vairak neka iepriekSgja finan3u gada. lenémumi no kogeneracija sa-
razotas elektroenergijas realizacijas veido 8,7% no kopgja sabiedribas apgrozijuma
2008./2009.finansu gada.

Sabiedribas komercdarbiba ir paklauta dazadiem finanSu riskiem. Ka galvenos
var minét: kreditrisku, likviditates risku un procentu likmju svarstibas. Sabiedribas
vadiba centusies samazinat potencialo finanSu risku negativo ietekmi uz sabied-
ribas finansialo stavokli, veicot regularu kreditriska analizi un uzraudzibu, ka arn
regularus klientu kreditkontroles pasakumus. Sabiedriba ievero piesardzigu likvi-
ditates riska vadibu, nodroSinot atbilstoSu un pietiekamu kredtresursu piegjamibu
saistibu nokartosanai noteiktajos terminos. 2008/2009.finansu gada sabiedriba
nodrosinaja atbilstoSu finansgjumu, izmantojot banku pieSkirtas kreditiinijas, lai
pilditu savas saistibas saskana ar sabiedribas stratégiskajiem planiem, ka ari lai
kompensétu naudas plismas svarstibas.

Par sabiedribas tehniski — ekonomiskas taktikas galveno mérki izvirzita inves-
ficiju ieguldiSana tikai tados tehniskos pasakumos, no kuriem iespgjams giit atdevi
péc iespéjas 1saka laika perioda, ka ari projektos, kas palielina centralizétas siltum-
apgades droSibu, vienlaikus pievérSot uzmanibu finanSu riskiem, kuriem paklauta
sabiedribas komercdarbiba. 2008./2009.finan3u gadd AS ,RIGAS SILTUMS” in-
vestéjusi aktivitates efekfivas siltumenergijas razoSanas nodroSinasanai, vienlai-
kus realizejot pasakumu kopumu CO, emisiju samazinaSanai un kvotu iztrikuma
kompenséSanai, zudumu samazina$anai siltumenergijas parvadé un esoso energo-
iekartu efektivitates paaugstinasana.

2008./2009.finansu gada tika realizeti vairaki nozimigi sittumavotu moderni-
zacijas projekti:

- SC ,Imanta” tidenssildamajam katlam KVGM-100 Nr.3 tika uzstadits konden-
sacijas ekonomaizers, kas, paaugstinot katla efektivitati par 6-8%, dos ievérojamu
dabasgazes ekonomiju un samazinas iepérkamo CO, emisijas kvotu daudzumu.

- SC ,Ziepniekkalns™ tika pabeigta iidenssildamo katlu KVGM-50 Nr.1 un Nr.2
rekonstrukcija ar degju nomainu, ka rezultata tika uzstadrti moderni zemu izmeSu
dabasgazes un mazuta degli, ta veicinot energoefektivitati, paaugstinot katlu auto-
matizacijas pakapi un samazinot izmeSu daudzumu apkartgja vide.

- Tika realizets katlu majas Trijadibas iela 5 modernizacijas projekts.
Projekta ietvaros demontéti novecojusie katli DKVR-10/13, DKVR 6.5/13 un to
paligiekartas, ta vieta uzstadot divus automatizetus tdenssildamos katlus ar

- a . AS "RIGAS SILTUMS” GADA PARSKATS 2009

JSC RIGAS SILTUMS was founded in 1996. At present the JSC RIGAS SILTUMS
is the biggest District Heating company in Latvia and in the Baltic countries. Heat
is produced in 43 heat sources, including 5 Heat Plants and 38 gas-fired boiler
houses. In the survey of 2008: 101 most valuable companies in Latvia, carried out
by the magazine Kapitals; IBS Prudentia and the Stock Exchange, the JSC RIGAS
SILTUMS with the total value amounting to 52.66 mill Lats took the 39" position,
and in the survey of 2009 the JSC RIGAS SILTUMS with the total value amounting to
93.37 mill Lats ranked as No. 20.

The total value of assets of the Joint Stock Company during the fiscal year
2008/2009 amounts to 92 mill Lats, and it includes long-term investment of 83 mill
Lats (90%) and current assets of 9 mill Lats (10%). In the fiscal year 2008/2009
revenues have increased up to 140.3 mill Lats, which is 30. 9 mill Lats above the
relevant amount of the preceding year. The fiscal year was concluded with profit
amounting to 4.99 mill Lats, which exceeds the corresponding item of the fiscal
year 2007/2008 by 1.29 mill Lats. Although during the fiscal year 2008/2009 118
thous. MWh less of useful heat was supplied to consumers, revenues from the sales
of heat amount to 124 mill Lats, which exceeds the corresponding amount of the
preceding year by 29 mill Lats. The decrease of sales volume can be explained by
the overall decline in sales of heat due to the economic crisis and the number of the
days of heating (9 heating days less than in the fiscal year 2007/2008), however,
the growth of revenues can be explained by the increase of costs of energy resources
and consequent increase of sales prices. Revenues of the company during the report
period from sale of electricity amount to 12.3 mill Lats, which is 1,2 mill Lats above
the level of the preceding fiscal year. Revenues from sale of electricity generated by
cogeneration amount to 8.7% of the total revenues of the company during the fiscal
year 2008/2009.

Commercial operations of the company are subject to various financial
risks. The following ones could be listed as mayor: credit risk, liquidity risk and
fluctuations of interest rates. The company management has tried to minimise
the negative impact of the potential financial risks upon the financial position
of the company by means of permanent credit risk monitoring and analysis, as
well as by regular clients credit control. The company is following the model of
cautious liquidity risk management, ensuring the suitable and sufficient availability
of financial resources for the settlement of liabilities within the set terms. During
the fiscal year 2008/2009 the company provided sufficient funding by means of
using the credit lines granted by banks for the purpose of fulfilling its liabilities in
compliance to the company strategic plans as well as for the smoothening of the
cash flow.

Investments exclusively intechnical activities, from whichitis possible to obtain
yield within the short repayment period, as well as in projects which increasing the
security of the district heating system has been put forward as the main goal of the
company technical — economic tactics. At the same time appropriate attention is
focused on management of the risks, which the company business operations have
to face. During the fiscal year 2008/2009 the JSC RIGAS SILTUMS has invested in
activities to ensure the efficient heat production, at the same time implementing a
set of measures to reduce the CO, emissions and compensation of the shortage of
allowances, reduction of losses within the heat transmission and improvement of
efficiency of the existing power equipment.

During the fiscal year 2008/2009 the following important modernization
projects in heat plants (HP) were implemented:

- A condensation economiser was installed for the water heating boiler KVGM-
100 No 3 at HP Imanta. It will improve the efficiency of the boiler by 6-8% and
ensure considerable savings of natural gas and reduction of the CO, emission
allowances, which has to be purchased.



kopéjo siltuma jaudu 18 MW ar kondensacijas ekonomaizeriem, kas palielina
katlu lietdertbas koeficientu par 6-8%. Projekta realizacijas rezultata nav nepie-
cieSams pastavigs apkalpojosais personals, bitiski ir samazinats ikgadgjo uz-
turéSanas remontu apjoms, C0, izmeSu daudzums un ta rezultata art iepérkamo
kvotu daudzums, ka arn panakts patérétas dabasgazes apjoma samazinajums
1 MWh sarazoanai.

- Lai nodroSinatu centralizétas siltumapgades sistémas talaku atfistibu,
2008./2009.finanSu gada tika pabeigta 2007.gada uzsakta Rigas pilsétas Dau-
gavas kreisa krasta siltumtumtiklu saistvada izbive, savienojot siltumcentralu
»imanta” un , Ziepniekkalns” siltumapgades zonas, ka rezultata iespgjams dalu
no SC ,Ziepniekkalns” un SC ,Imanta” siltumslodzes pieslegt KM Trijadibas 5, ta
ietaupot CO, emisijas kvotas.

- 2008.gada jlija tika uzsakta un 2008./2009.finan3u gada pabeigta kogene-
racijas energobloka ar 2 gazes dzingjiem, ar kopejo elektrisko jaudu fidz 2,4 MWel
un kondensacijas ekonomaizeru uzstadiSana esoSajiem iidenssildamajiem katliem
KM Keramikas iela 2a.

- Lai maksimali noslogotu jaunizbiivéto kogeneracijas energobloku, tika izbi-
veti siltumfikli, kas savieno Bolderajas rajona katlu majas Gobas iela 33a un katlu
majas Keramikas iela 2a siltumtiklus, ka rezultata vasaras laika stradas tikai viens
- efektivakais siltumavots Keramikas iela 2a.

- 2008./2009.finanSu gada tika izbiivéta jauna automatizéta gazes katlu maja
Baldones iela 2 ar kopégjo siltuma jaudu 170 kW.

Parskata perioda tika uzsakti ari vairaki jauni nozimigi projekti, kuru realizacija
paredzéta nakamajos finanSu gados:

- 2008./2009.finansu gada Eiropas Savienibas Kohézijas fonda finan-
séjuma piesaistei AS ,RIGAS SILTUMS” sagatavoja tris projektus. Darbibas
programmas ,Infrastruktiira un pakalpojumi” papildinajuma 3.5.2.2. aktivi-
tates ,Atjaunojamo energoresursu izmantojoSu kogeneracijas elektrostaciju
attistiba” ietvaros tika iesniegts SC ,Ziepniekkalns” rekonstrukcijas projekta
pieteikums par biokurinama kogeneracijas stacijas ar elektrisko jaudu 4 MW
izbuvi, bet 3.5.2.1. aktivitates , Pasakumi centralizetas siltumapgades sistemu
efektivitates paaugstinaSanai” ietvaros tika iesniegti divi projekta pieteikumi:
,Udenssildamo katlu nomaina SC ,Vecmilgravis”” un , Siltumtiklu magistrales
M-14 rekonstrukcija posma no K-14-5a Iidz K-14-15". Péc projektu izverte-
Sanas no Bilvniecibas, energétikas un majoklu valsts agentiiras tika sanemti
apstiprinajumi par Eiropas Savientbas Kohgzijas fonda lidzfinansgjuma pieskir-
Sanu projektu realizacijai un noslégti ligumi.

- Saistiba ar nepiecieSamibu palielinat vietgjo atjaunojamo energoresursu
Tpatsvaru un to, ka SC ,Vecmilgravis” esoSo didenssildamo katlu KVGM-100 un
PTVM-30 konstrukcijas ir novecojusas, katli ir nolietoti, un katla KYGM-100 jauda
biitiski parsniedz nepiecieSamo, ka rezultata ir ipasi augsts Tpatnéjais elektroener-
gijas patérin$, ka ari apgritinats darbs vasaras (ne apkures) perioda, 2009.gada
tika uzsakta projekta - 2x7 MW cieta biokurinama katlu uzstadiSana un kurinama
noliktavas un transportéSanas sistémas izbive realizacija.

- Turpinot SC , Imanta” modernizaciju, uzsakts darbs pie siltumsiikna ar jaudu
2 MW uzstadiSanas zema potenciala siltumenergijas izmanto$anai no kogeneraci-
jas energobloka dzeséSanas sistémam, ka rezultata tiks panakta bitiska energo-
resursu ekonomija.

2009.gads Latvijas ekonomika ieziméjas ar ekonomikas recesiju un finansu
resursu tirgus nestabilitati, kas ierobeZoja iespéju finansét attistibas projektus
un radija grutibas parfinansét istermina aizdevumus. FinanSu krize ieviesa iz-
mainas nekustamo paSumu biivniecibas joma, kreditéSanas un nodoklu politika,
tadejadi noslégto ilgtermina investiciju ligumu skaits jauniem pieslégumiem sa-
mazinajas. Daudzi investori ekonomiskas krizes rezultata apturéja savu projektu

- At the HP Ziepniekkalns reconstruction of water heating boilers

KVGM-50 Nol and No2, including the replacement of burners, was completed
and in the result the modern natural gas and HFO burners with low emissions
were installed,thus, ensuring energy efficiency, improving the level of automation of
boilers and reducing the volume of emissions.

- The modernisation of the boiler house (BH) at Trijadibas Street 5 was
completed. Within the framework of the project the obsolete boilers DKVR-10/13,
DKVR 6.5/13 and their auxiliaries were dismantled and replaced with two fully
automated water heating boilers with the total heat capacity 18 MW and with
corresponding condensation economisers, which increase the efficiency of boilers
by 6 - 8%. In the result of project implementation of the project no permanent
service personnel is required, the volume of the annual maintenance repairs and
amount of CO, to be purchased has decreased considerably. Also a considerable
reduction of the amount of natural gas required for production of 1MWh has been
achieved.

- For the purpose of ensuring further development of the district heating
system during the fiscal year 2008/2009, for the purpose of ensuring further
development of the district heating system, the construction of the district heating
connection link of the left bank of the Daugava river in Riga city, started in 2007,
was completed, thus connecting the district heating networks of the HP Imanta and
HP Ziepniekkalns. In the result it is now possible to redirect a certain part of the
heat load of the HP Ziepniekkalns and HP Imanta to the BH at Trijadibas 5, thus
saving CO, emission allowances.

- Installation of a cogeneration unit with 2 gas engines with the total installed
electrical capacity 2.4 MWel and condensation economisers on the existing DH
boilers at the BH Keramikas Street 2a was commenced in July, 2008 and completed
during the fiscal year 2008/2009.

- For the purpose of providing maximum load for the newly constructed
cogeneration unit, the district heating network for connecting the networks of the
BH at Gobas Street 33a and BH Keramikas Street 2a at Bolderaja district were
constructed.In the result for the summer period only the more efficient heat source
at Keramikas Street 2a will be operated.

- During the fiscal year 2008/2009 a new automated BH at Baldones Street 2
was constructed with the total heat capacity 170 kW.

During the fiscal year 2008/2009 also a few new important projects were
commenced and scheduled for completion during the coming fiscal years:

- JSCRIGAS SILTUMS prepared three projects for attracting the funding provided
by the European Union Cohesion Fund. Within the action program “Infrastructure
and services” supplementing 3.5.2.2. activity “Development of cogeneration plants
using renewable energy resources” the application of the reconstruction project
of the HP Ziepniekkalns on construction of a biofuel-fired cogeneration electricity
plant with installed electrical capacity up to 4 MW was submitted, and within the
framework of the activity 3.5.2.1. ,Measures for improving efficiency of district
heating systems” two project applications were submitted: ,Replacement of water
heating boilers at the HP Vecmilgravis and ,Reconstruction of the main district
heating network M-14 along the section from K-14-5a to K-14-15". Following the
evaluation of the projects confirmations of granting co-funding of the European
Union Cohesion Fund for the implementation of the projects were received from
the Building, Energy and Housing State Agency and relevant contracts were
concluded.

- Due to the necessity to increase the proportion of local renewable energy
resources and taking into account that the existing water heating boilers KVGM-100
and PTVM-30 at the HP Vecmilgravis are obsolete, the boilers are worn-out and the
capacity of the boiler KVGM-100 considerably exceeds the required capacity, as
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talako virzibu un tuvako gadu laika neplano atsakt jaunu objektu bivniecibu.
Tomér AS , RIGAS SILTUMS” 2008./2009.finan$u gada noslédza 39 ligumus par
jaunu objektu piesleganu nakotng ar kopgjo siltuma slodzi 19,3 MW. Atskaites
perioda siltumenergijas lietoSanu uzsaka 54 jaunos objektos ar kopgjo siltuma
slodzi 41,5 MW.

2008./2009.finanSu gada dabasgazes tarifi samazinajas no 260,93 Ls/tiikst.
m® lidz 155,93 Ls/tikst.m?3, t.i., gada laika vairak par 40%. Nemot véra dabasgazes
cenu kritumu, AS , RIGAS SILTUMS” samazinaja siltumenergijas realizacijas tarifus
no 45,57 Ls/MWh 2008.gada oktobri lidz 31,29 Ls/MWh 2009.gada jillija, kas sa-
glabajas Iidz finan$u gada beigam.

2008./2009.finan$u gada AS ,RIGAS SILTUMS” turpinaja atbalstit energoefek-
tivitates pasakumu realizéSanu, veicinot modernu individualo siltummezglu (ISM)
iertkoSanu ekas, ka rezultata iespgjams regulét siltuma padevi atbilstosi katras
gkas TpaSnieku vélmém un finansialajam iespgjam. 2008./2009. finanSu gada tika
modernizéti 53 ISM, bet kopuma $ parskata perioda beigas Riga bija modernizéti
99% siltummezglu.

2009.gada 30.septembri AS , RIGAS SILTUMS" bija nodarbinati 988 pastavigie
darbinieki, taja skaita 639 — pamatrazo$ana un 349 darbinieki eku iekSgjo siltum-
apgades sistému tehniskaja apkopé. 2008./2009.finan3u gada uz vienu pamatra-
708ana nodarbinato neto apgrozijums no pamatdarbibas bija 213 tikstoSi latu.

Analizejot iespejamas energoresursu tirgus attistibas tendences, paredzams,
ka no 2010.gada maija palielinasies AS ,RIGAS SILTUMS” izdevumi par pirkto
siltumenergiju un piegadato gazi. Dabasgazes cena ir tieSi atkariga no ta briza naf-
tas produktu cenam un valiitu vértibam. Papildus cenu kapums (aptuveni par 7%)
prognozéjams ari saistiba ar akcizes nodokla pieméroSanu dabasgazei no 2010.
gada maija.

Sabiedriba savas darbibas laika ir realizéjusi pardomatu, efektivu un racionalu
darbibas politiku, neraugoties uz finansialo krizi pasaulé un Latvija, AS ,RIGAS
SILTUMS” turpinas stradat ridzinieku laba, lai nodroSinatu uzticamu, ilgtsp&jigu un
droSu siltumapgades pakalpojumu gan eso$ajiem, gan ari potencialajiem patére-
tajiem nakotne.
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an result: extremely high specific electricity consumption and difficult operational
conditions during summer (when there is no district heating) appear. In year 2009
the project was commenced for the installation of 2 x 7MW bio-fuel boilers with
construction of a fuel storage and corresponding transportation system.

- As a continuation of the modernisation of the HP Imanta a work was started
for the installation of a heat pump with capacity of 2 MW for the purpose of utilising
the low potential heat from the cooling systems of the cogeneration unit; in the
result considerable savings of energy resources will be achieved.

The year 2009 in the economy of Latvia was marked by the economic recession
and instability in financial markets, which limited the resources available for funding
the development projects and re-financing of short-term loans were very difficult. The
financial crisis caused changes in the construction of real estate, in the crediting and
taxation policy, therefore the number of concluded long-term investment contracts
for new connections decreased. In the result of the financial crisis, many investors
suspended further development of their projects and do not plan to start construction of
new sites within coming years. However, the JSC RIGAS SILTUMS secured 39 contracts
on connection of new sites in future with the total heat load of 19.3 MW during the
fiscal year 2008/ 2009. During the current reporting period 54 new sites with the toal
heat load 41.5 MW have started to use district heating services.

During the fiscal year 2008/2009 the rates of natural gas decreased from
260.93 Ls/thous.m® to 155.93 Ls/thous.m3, which is by more than 40% during
a year. Taking into account the decrease of natural gas price JSC RIGAS SILTUMS
reduced the heat sales rate from 45.57 Ls/MWh in October, 2008 to 31.29 Ls/MWh
in July, 2009 and maintained this rate until the end of this fiscal year.

During the fiscal year 2008/ 2009 the JSC RIGAS SILTUMS continued to
support implementation of measures for improving energy efficiency by promoting
installation of modern individual heat substations in houses, in the result of which it
is possible to adjust heat supply in compliance to wishes and financial possibilities
of owners of every individual building. During the fiscal year 2008/2009 totally
53 individual heat substations were modernised, and at the end of the current
reporting period 99% of heat substations in Riga have been modernised.

As on September 30, 2009 the JSC RIGAS SILTUMS employed 988 permanent
employees, including 639 employees in the basic production and 349 employees
in the technical servicing of internal district heating systems of buildings. During
the fiscal year 2008/ 2009 the revenue from basic production per one employee
employed in the basic production amounted to 213 thousand Lats.

In the result of analysis of possible trends of development of energy resources
market, it can be forecasted that as from May of 2010 the expenditure of the JSC
RIGAS SILTUMS for purchased heat and supplied gas will increase. The price
of natural gas is directly dependant upon the current prices of oil products and
valuation of currencies. An additional price increase (by approximately 7%) can be
forecasted due to subjecting natural gas to the excise tax as from May of 2010.

In the course of its operations the company has implemented a deliberative,
efficient and rational policy of operation. Irrespective of the financial crisis on the
global scale and also in Latvia, JSC RIGAS SILTUMS will continue to operate for the
benefit of Riga residents for the purpose of providing secure, sustainable and safe
district heating services for both existing and potential customers in future.
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Akciju sabiedriba ,RIGAS SILTUMS" registréta Latvijas Republikas Uzné-
mumu registra 1996.gada 14.marta un parregistréta Komercregistra 2004.gada
8.maija.

2009.gada 30.septembrT akciju kapitals sadalas $adi:

The Joint Stock Company RIGAS SILTUMS was registered in the Enterprise
Register of the Republic of Latvia on March 14, 1996 and re-registered in the
Commercial Register on May 8, 2004.

As on September 30, 2009 the distribution of shares was as follows:

Akciju skaits o
Number of shares |

Rigas dome (reg.Nr.90000064250) registracijas valsts — Latvijas Republika

Riga City Council (reg.N0.90000064250) The State of registration — Republic of Latvia

Latvijas Valsts (Ar Ministru kabineta 12.03.2008.g. rikojumu par valstij piederoSo kapitala dalu turétaju iecelta Ekonomikas ministrija)

The State of Latvia (Ministry of Economy has been appointed the holder of shares owned by the State in compliance to the Ordinance

of the Cabinet of Ministers of 12.03.2008)

SIA ,Dalkia City Heat” (vienotais reg.Nr.40003718848) registracijas valsts — Latvijas Republika

Dalkia City Heat Ltd (Unified Registration No. 40003718848) The State of registration — Republic of Latvia

Akciju sabiedriba ,,LATVENERGO” (vienotais reg.Nr.40003032949) registracijas valsts — Latvijas Republika

Joint Stock Company LATVENERGO (Unified Registration No. 40003032949) The State of registration — Republic of Latvia

Sabiedriba ir galvenais siltumenergijas piegadatajs Rigas pilséta. Saskana ar
statiitiem un licencém sabiedribai ir atlauta komercdarbiba tvaika un karsta ddens
piegade; elektroenergijas razoSana, parvadg, sadalé un realizacija; ka ari komerc-
darbiba, kas saistita ar biivniecibu, projektéSanu, remontdarbiem, tehniskam par-
baudém un kvalifikacijas celSanu saistitiem uzdevumiem. Atlauta ir ari sava ne-
kustama TpaSuma pardo$ana, iziréSana, izmanto$ana un pargjie citur neklasificétie
komercpakalpojumi.

Sabiedribas komercdarbiba nodroSina siltumenergijas lietotajus Rigas pil-
séta ar centralizétu un nepartrauktu siltumapgadi. 2008./2009.finanSu gada tika
pardots 2,97 milj. MWh siltumenergijas. Paraléli siltuma razoSanai kogeneracijas
procesa tika sarazotas 259 tiikst. MWh elektroenergijas, no tam 239 tilkst. MWh
pardotas AS ,Latvenergo”. No siltumenergijas pardoSanas ieguti ienémumi 124
milj. latu un no elektroenergijas pardoSanas — 12,3 milj. latu.

Akciju sabiedriba veica ari Rigas pilsétas gku iekSgjo siltumapgades sistemu
tehnisko apkopi. lenémumi par eku iek$gjo siltumapgades sistemu tehnisko ap-
kopi saskana ar ligumiem, kas noslégti ar éku apsaimniekotajiem, ir sabalanséti ar
izdevumiem. Eku iek$gjo siltumapgades sistému tehniskas apkopes 2008./2009.
finan3u gada apgrozijums bija 3,7 mil]. latu.

AS ,RIGAS SILTUMS” parvaldes kartibu nosaka tas statilti, dibina$anas II-
gums, ka art likumi par attiecigo uznémajdarbibas formu. AS ,RIGAS SILTUMS”
uznémejdarbibas organizacija athilst vertikali integrétai parvaldes strukturai.

Sabiedribas parvaldes institiicijas ir akcionaru sapulce, padome un valde. Ak-
cionaru sapulce ir augstaka akciju sabiedribas parvaldes institiicija, kura akcionari
Tsteno savas tiesibas sabiedribas parvalde.

AS ,RIGAS SILTUMS” padomes sastava ir septini locekli. Padome ievél valdi,
kuras sastava ir pieci valdes locekli. Katrs valdes loceklis ir tiesigs parstavet sa-
biedribu tikai kopa ar vél vienu valdes locekli.

Sabiedribas darbibu nodroSina 30 struktiirvientbas. Sabiedriba siltumenergiju
razo 5 siltumcentralés, 38 automatizétas gazes kurinama katlu majas.

2008./2009 finandu gada AS ,RIGAS SILTUMS” no kopéjas iepirktas siltum-
energijas 96,6% siltumenergijas iepirka no AS , Latvenergo” Rigas TEC razotném
TEC-1 un TEC-2, bet 3,4% no SIA ,Juglas Jaudas”. lepirktas siltumenergijas ap-
joms 2008./2009.finanSu gada sastadija apméram 70% no kopgja akciju sabied-
ribas fikla nodotas siltumenergijas apjoma. Pargjos 30% no nepiecieSama siltum-
energijas daudzuma sarazoja AS , RIGAS SILTUMS” siltumavotos.

230 621 49,00
230 597 48,995
9414 2,00

24 0,005

The Company is the main heat supplier in Riga city. In compliance to the
Statutes and licences the Company is allowed to engage in business activities in
supply of steam and hot water” electricity generation, transmission, distribution
and sales; as well as in business operations related to construction, design,
repairs, technical inspections and improvement of qualifications. Also sale, rent,
use of own properties and other commercial services, which are not classified
elsewhere, are allowed.

Business operations of the Company provide centralised and continuous heat
supply to heat consumers in Riga city. During the fiscal year 2008/2009 the total
sales of heat amounted to 2.97 mil. MWh. Parallel to heat production 259 thous.
MWh of electricity were generated within cogeneration process, and 239 thous.
MWh of this amount were sold to the JSC Latvenergo. Revenues from sale of heat
amount to 124 mill Lats and from sale of electricity - to 12.3 mill Lats.

The joint stock company was performing also technical maintenance service
of internal district heating systems of buildings in Riga city. Income from the
provision of technical maintenance service of internal district heating systems of
buildings in compliance to contracts concluded with administrators of buildings are
balanced against expenses. Revenues from the provision of technical maintenance
service of internal district heating systems of buildings in the fiscal year 2008/2009
amounted to 3.7 mill Lats.

The management procedure of the JSC RIGAS SILTUMS is defined by its Statutes,
Foundation contract as well as the laws on the relevant form of entrepreneurship.
The organisation of the business of the JSC RIGAS SILTUMS complies with the
vertically integrated company structure.

The General Meeting of shareholders, Council and Management Board are the
management institutions of the joint stock company. The General Meeting is the
highest management institution of the joint stock company and the shareholders
implement their rights in the management of the joint stock company by it.

The Council of JSC RIGAS SILTUMS consists of seven members. The Council
elects the Management Board consisting of five Board Members. Each Board Member
is entitled to represent the company only jointly with another Board Member.

The operations of the Company are ensured by 30 structural units. The company
produces heat in 5 Heat Plants and 38 automated gas fired boiler houses.

During the fiscal year 2008/2009 the JSC RIGAS SILTUMS bought 96.6% of the
total amount of the purchased heat from the JSC Latvenergo Riga CHP 1 and CHP 2
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VISPAREJA INFORMACIJA

GENERAL INFORMATION

Visu iepirktas un padu siltumavotos saraZotas sittumenergijas apjomu AS ,RI-
GAS SILTUMS" parvada un pardod Rigas pilsétas siltumenergijas lietotajiem.

Akciju sabiedriba piegada 76% no pilsétas biivem un kam nepiecieSamas
siltumenergijas. Vairak neka 75% no daudzdzivoklu namu iedzivotajiem centralizéti
sanem Karsto Gideni. Par siltumenergijas piegadi un lieto$anu noslégti 3 674 ligumi.

Uznemums veic iekSejo siltumapgades sistému ar kopgjo eku platibu 8,68
milj. m2 tehnisko apkopi. Par $o pakalpojumu veikSanu noslégti 397 ligumi ar eku
apsaimniekotajiem, t.sk. ar Rigas paSvaldibas namu apsaimniekoSanas SIA (namu
parvaldém) 15 ligumi.

AS ,RIGAS SILTUMS” siltumenergijas piegadei izmanto aptuveni 900 km sil-
tumtiklu. Jaatzime, ka uznémumam piedero3o siltumfiklu kopgjais garums ir 675
km, t.sk. 182 km bezkanala siltumtikli.

Akciju sabiedriba turpinajusi investét infrastruktiiras attistiba, no jauna izbii-
vejot un rekonstrugjot siltumtiklus 18,15 km garuma. Lai nodroSinatu centralizétas
siltumapgades sistemas talaku atfistibu un paaugstinatu siltumapgades droStbu,
2008./2009.finansu gada tika pabeigta Rigas pilséta Daugavas kreisa krasta sil-
tumtiklu izbdve (2DN 300 <+ 400 mm, L= 4,15 km), savienojot SC ,Imanta” un
SC ,Ziepniekkalns” siltumapgades zonas, ka rezultata vasaras (ne apkures) perioda
iespejams SC ,Ziepniekkalns” un dalu no SC ,Imanta” siltumslodzes pieslegt KM
Trijadibas iela 5, ta panakot CO, emisijas kvotu ietaupijumu.

Siltumapgades sistémas rekonstrukcijas un sabiedribas darbibas efektivita-
tes paaugstina$anas pasakumi atspogulojas siltumenergijas zudumu izmainas.
2008./2009.finansu gada siltumenergijas zudumi bija 13,18% no tikla nodotas
siltumenergijas daudzuma.

Akciju sabiedribas aktivi 2008./2009.finanSu gada ir 92 milj. latu vértiba, tai
skaita ilgtermina ieguldijumi — 83 mil. latu (90%), apgrozamie lidzekli 9 milj. latu
(10%).

2008./2009.finanSu gada neto apgrozijums ir 140,3 milj. latu, pelna — 4,99
mil. latu.
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production sites, and 3.4% from Juglas Jauda Ltd. In the fiscal year 2008/2009 the
volume of heat purchased by the JSC RIGAS SILTUMS amounted to approximately
70% of the total volume of heat transferred to the DH network of the joint stock
company. The remaining 30% of the required heat volume were produced by the JSC
RIGAS SILTUMS in its own heat sources.

All the heat, both purchased and produced in own heat sources, is transmitted
and sold by the JSC RIGAS SILTUMS to consumers of Riga city.

The joint stock company supplies 76% of the heat required for houses and
buildings of the city. More than 75% of residents of apartment houses receive DH hot
water. 3674 contracts have been concluded for the supply and use of heat.

The company performs technical maintenance of internal heat supply systems
of buildings with the total area of 8.68 mill m2. 397 contracts have been concluded
for the provision of the above service with administrators of buildings, including 15
contracts with limited liability companies of administration of buildings owned by
Riga municipality.

JSC RIGAS SILTUMS operates DH networks with the total length of about 900
km for the supply of heat. It should be noted that the total length of DH networks
owned by the company amounts to 675 km, of which 182 km are preinsulated pipe
networks.

The Joint Stock Company has continued investments in the development of
the infrastructure by constructing new district heating networks and reconstructing
the existing ones with the total length of 18.15 km. For the purpose of ensuring
further development of the district heating system and improving the security of
heat supply, during the fiscal year 2008/2009 the construction of the district heating
network of the left bank of the river Daugava in Riga City (2DN 300 -+ 400 mm, L=
4,15 km) was completed, thus, connecting the heat supply areas of the HP Imanta
and Ziepniekkalns, in the result of which it is now possible to connect the heat load
of the HP Ziepniekkalns and a portion of the heat load of the HP Imanta to the boiler
house at Trijadibas Street 5 during the summer period (when there is no heating),
thus achieving savings of CO, emission allowances.

The measures of reconstruction of the district heating supply system and the
increase of the efficiency of the company operation are reflected by the changes in
the heat losses. In the fiscal year 2008/2009 the heat losses amounted to 13.18 %
of the heat transmitted to the network.

The value of assets of the joint stock company amounted to 92 mill Lats in the
fiscal year 2008/2009 and included long term investments in the amount of 83 mill
Lats (90%) and current assets in the amount of 9 mill Lats (10%).

During the fiscal year 2008/2009 the net revenues amounted to 140.3 mill Lats
and the profit amounted to 4.99 mill Lats.



2008./2009. FINANSU GADA AKCIJU SABIEDRIBAS PADOMES SASTAVS
COUNCIL OF THE JOINT STOCK COMPANY OF THE FISCAL YEAR 2008/2009

No 2008.gada 1.oktobra As from October 1, 2008

Emils Jakrins — padomes priek$sédetajs / Council Chairman
Andris Cakuls — padomes priek§sédétaja vietnieks / Deputy Council Chairman
Ugis Sarma — padomes loceklis / Council Member

DZineta Innusa
Irina Petersone
Dzintars Buss
Andrejs Vilks

— padomes locekle / Council Member
— padomes locekle / Council Member
— padomes loceklis / Council Member
— padomes loceklis / Council Member

No 2008.gada 21.novembra As from November 21, 2008

Emils Jakrins — padomes priek§sédetajs / Council Chairman

Ugis Sarma — padomes priek§sédétaja vietnieks / Deputy Council Chairman
Dzintars Buss — padomes loceklis / Council Member

Dzineta Innusa ~ — padomes locekle / Council Member

Irina Pétersone  — padomes locekle / Council Member

Andrejs Vilks — padomes loceklis / Council Member

Armins Sprogis  — padomes loceklis / Council Member

2008./2009. FINANSU GADA AKCIJU SABIEDRIBAS VALDES SASTAVS
MANAGEMENT BOARD OF THE JOINT STOCK COMPANY OF THE FISCAL YEAR 2008/2009

No 2008.gada 1.oktobra As from October 1, 2008
Aris Zigurs - valdes priek§sédétajs / Board Chairman

Normunds Talcis - valdes loceklis / valdes priek§sédétaja vietnieks
- Board Member / Deputy Board Chairman

- valdes loceklis / Board Member
- valdes loceklis / Board Member
- valdes locekle / Board Member

Andrejs Benkis
Aigars Cirulis
Birute Krize

No 2008.gada 22.decembra As from December 22, 2008

Aris Zigurs - valdes priek§sédétajs / Board Chairman

Normunds Talcis - valdes loceklis / valdes priekSsédétaja vietnieks
- Board Member / Deputy Board Chairman

Aivars Cers - valdes loceklis / Board Member

Aigars Cirulis - valdes loceklis / Board Member

Birute Kriize - valdes locekle / Board Member




AKCIJU SABIEDRIBAS ,RIGAS SILTUMS” STRUKTURA

STRUCTURE OF THE JOINT STOCK COMPANY RIGAS SILTUMS
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AKCIJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI

RESULTS OF THE BUSINESS OPERATIONS OF THE JOINT STOCK COMPANY

Siltumenergijas pieprasijums

Akciju sabiedribas komercdarbibas rezultati, kas saistiti ar siltumenergijas ra-
ZoSanu un realizaciju, liela méra ir atkarigi no klimatiskajiem apstakliem. Apkures
sezonas statistiski aprekinata videja normativa ara gaisa temperatiira péc Latvijas
biivnormativa LBN 003-01 ir 0,0°C, un apkures sezona paredzéta 203 dienas, bet
2008./2009.finan3u gada apkures sezonas videja temperatiira bija +1,8°C, bet ta
ilga 192 dienas.

Apkures sezona Saja finanSu gada bija par 9 dienam Tsaka, bet argaisa tem-
peratiira par 0,7°C zemaka, salidzinot ar iepriekSgja finanSu gada apkures sezonu.
2008./2009.finansu gada apkures sezona tika uzsakta 15.10.2008. un tika pa-
beigta 24.04.2009.

2008./2009.finanSu gada patérétajiem tika lietderigi nodots 2,97 milj. MWh
siltumenergijas, t.i., par 5,7% jeb 180 tikst. MWh mazak neka planots, bet, sa-
[idzinot ar iepriek$&jo periodu, patérétajiem nodotas lietderigds siltumenergijas
daudzums samazinajies par 3,8% jeb 118 tilkst. MWh.

Siltumenergijas faktiskie zudumi 2008./2009.finanSu gada bija 451 tiikst.
MWh. Neskatoties uz to, ka, salidzinot ar 2007./2008 finan$u gadu, kopgjais sil-
tumfiklu garums ir palielinajies par 9,62 km, siltumenergijas zudumi siltumtiklos ir
samazinajuSies par 10,2 tiikst. MWh.

Pedgjo piecu gadu laika siltumenergijas zudumi samazinajusies par 130 tiikst.
MWh vai 22%, bet, salidzinot ar 1996./1997 finanSu gadu, siltumenergijas zudumi
ir samazinajusies par 675 tikst. MWh jeb 2,5 reizes.

Heat demand

The results of the business operations of the joint stock company, which are related
to production and sale of heat, largely depend on climatic conditions. If the average
statistic assessed ambient external temperature of a heating season according to the
Latvian Building Standard LBN 003-01 amounts to 0.00°C and the length of a heating
season is planned to be 203 days, the actual length of the heating season of the year
2008/2009 was 192 days and the average temperature was +1.8°C.

The heating season during this fiscal year was by 9 days shorter and the
outdoors temperature was by 0.7°C lower than during the heating season of
the preceding fiscal year. The heating season of the fiscal year 2008/2009 was
commenced on 15.10.2008. and completed on 24.04.2009.

During the fiscal year 2008/2009 totally 2.97 mill MWh of heat were effectively
delivered to consumers, and it is by 5.7% of 180 thous MWh less than it was
planned. In comparison to the preceding report period the volume of heat delivered
to consumers has decreased by 3.8% or 118 thous. MWh.

In the fiscal year 2008/2009 the total amount of heat losses in DH networks is
equal to 451 thous. MWh. Despite the fact that in the fiscal year 2008/2009 the total
length of district heating networks has increased by 9.62 km in comparison to the
fiscal year 2007/2008, the heat losses in district heating networks have decreased
by 10.2 thous. MWh.

During last five years heat losses have decreased by 130 thous. MWh or 22%,
and in comparison to the fiscal year 1996/ 1997 heat losses have decreased by 675
thous. MWh or 2.5 times.

Apkures sezonu ilgums, argaisa videja temperatiira un paterétajiem nodota siltumenergija pa finansu gadiem
The length of heating seasons, average ambient temperature and heat delivered to consumers per fiscal years

Pateretajiem nodota siltumenergija, tikst.MWh [ Apkures sezonas argaisa videja temperatiira, C° Apkures sezonas ilgums dienas
Heat delivered to consumers, thous. MWh Average ambient temperature of the heating season, C° | The length of the heating season, days

2004./2005. 3403
2005./2006. 3526
2006./2007. 3079
2007./2008. 3088
2008./2009. 2970
2008./2009. 3150
pec normativa

according to the

standard

Siltumenergijas razosana

Pasu siltumavotos sarazota siltumenergija, kuras apjoms ir 1,036 milj. MWh
gada, sastada 30,3% no kopgjas siltumenergijas apjoma, kas nodots siltumfikla.

Lielakais paSu siltumavotos sarazotas siltumenergijas apjoms tika sarazots
AS ,RIGAS SILTUMS” siltumcentrales — SC ,Imanta” (55,40%), SC ,Zasulauks”
(3,05%), SC , Ziepniekkalns” (14,32%), SC ,Vecmilgravis” (10,42%), un SC ,,Dau-
gavgriva” (4,04%). Automatizetas gazes katlu majas sarazoja 12,77% no pasu
siltumavotos razotas siltumenergijas.

Pirkta siltumenergija tika piegadata no AS ,Latvenergo” razotném TEC-1
(33,25%) un TEC-2 (63,34%) unno SIA , Juglas jauda” 81,25 tikst. MWh siltum-
energijas, kas sastada 3,41% no kopgjas iepirktas siltumenergijas. Salidzinot
2008./2009.finan3u gada pirktas siltumenergijas apjomus ar attiecigiem radrtajiem
pirms gada, ir redzams, ka iepirktas siltumenergijas apjoms no TEC-1 samazina-
jies par 12,9 titkst. MWh, no TEC-2 samazinajies par 144,78 tiikst. MWh.

lzvértejot paSu saraZotas siltumenergijas izmaksas un salidzinot ar iepriek$gjo
gadu, jaatzimé cenu pieaugums gazei un Skeldai. Sakot ar 2008.gada novembri,
dabasgazes cena pakapeniski kritas, tomér strauja cenu pieauguma dé| lidz 2008.
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+2,5 201
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Heat production

Heat produced in own heat production sources amounting to 1.036 mill MWh
per year accounts for 30.3 % of the total volume of heat delivered to the heat
network.

The largest portion of heat produced in own heat production sources was
produced in Heat Plants of the JSC RIGAS SILTUMS — HP Imanta (55.40%), HP
Ziepniekkalns (14.32%), HP Vecmilgravis (10.42%), HP Daugavgriva (4.04%) and
HP Zasulauks (3.05%). Automated gas-fired boiler houses produced 12.77% of the
heat produced in own heat production sources.

The purchased heat was supplied from the production plants of the JSC
Latvenergo CHP-1 (33.25%) and CHP-2 (63.34%) and from Juglas jauda Ltd 81.25
thous. MWh heat were purchased amounting to 3.41% of the total purchased heat.
When the amounts of heat purchased in the fiscal year 2008/ 2009 are compared to
the relevant figures a year ago, it can be seen that the amount of the purchased heat
from CHP-1 has decreased by 12.9 thous. MWh and from CHP-2 by 144.78 thous.
MWh.

In the result of evaluation of costs of heat produced in own production sources
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gada oktobrim 2008./2009.finanSu gada vidgja dabasgazes cena bija par 43%
augstaka neka iepriek$gja finanSu gada. Gada vidgja gazes cena pieauga no
163,16 Ls/tikst.m® 2007./2008 finanSu gada lidz 232,77 Ls/tikst.m2008./2009.
finan3u gada, savukart vidgja Skeldas cena pieauga no 5,88 Ls/m?lidz 6,47 Ls/m®
jeb par 10%. Cenu kapums bitiski ietekmgja akciju sabiedribas kurinama izmak-
sas Uz vienu sarazoto siltumenergijas MWh. Pedgja gada laika tas pieauga no

18,37 Ls/MWh Iidz 25,89 Ls/MWh jeb par 41%.

Siltumenergijas un elektroenergijas tarifs

AS ,RIGAS SILTUMS” siltumenergijas tarifs aprékinats saskana ar Ministru
kabineta 2001.gada 26.jiinija noteikumiem Nr.281 , Sabiedrisko pakalpojumu tarifu
aprékinaSanas metodika paSvaldibu regulgjamas nozarés” un 2008.gada 4.au-
gusta MK noteikumiem Nr.614 ,Grozijumi Ministru kabineta 2001.gada 26.jiinija
noteikumos Nr.281 , Sabiedrisko pakalpojumu tarifu aprékinaSanas metodika pas-
valdibu regulgjamas nozarés””. Minétie grozijumi nosaka, ka siltumenergijas tarifus
parskata periodam nosaka atkariba no dabasgazes tirdzniecibas gala tarifiem, kas
atbilst dazadam dabasgazes tirdzniecibas cenam, iz ar to siltumenergijas razota-
jiem tiek mazinats risks ciest zaudgjumus dabasgazes cenu svarstibu del.

2008./2009.finan3u gada, samazinoties dabasgazes cenai, ievérojami sama-
zinjas ari AS , RIGAS SILTUMS” realizéts siltumenergijas tarifs. Uzsakot apkures
sezonu 2008.gada oktobri, siltumenergijas tarifs bija 45,57 Ls/MWh, bet, pakape-
niski samazinoties dabasgazes cenai, 2009.gada septembri tas samazinajas lidz
31,29 Ls/MWh, t.i., par 31%.

Salidzinot ar gazes cenas pieaugumu pédejo piecu gadu laika par 269%,
siltumenergijas pardoSanas tarifa pieauguma temps $aja perioda ir par 93 pro-
centpunktiem mazaks.

Elektroenergijas pardoSanas tarifi idz 2009.gada 17.martam tika apreki-
nati saskana ar 2006.gada 6.novembra MK noteikumiem Nr.921 , Noteikumi par
elektroenergijas razoSanu kogeneracija”, bet, sakot ar 2009.gada 18.martu, KM
Viestura 20b un KM Keramikas 2a pardoSanas tarifi tiek aprékinati saskana ar
2009.gada 10.marta MK noteikumiem Nr.221 ,Noteikumi par elektroenergijas
razoSanu un cenu noteikSanu, razojot elektroenergiju kogeneracija”, savukart
SC ,Daugavgriva” pardoSanas tarifi, saket ar 2009.gada 14.martu, tiek apréki-
nati saskana ar 2009.gada 24.februdra MK noteikumiem Nr.198 , Noteikumi par
elektroenergijas razoSanu, izmantojot atjaunojamos energoresursus, un cenu no-
teikSanas kartibu”.

Siltumenergijas un elektroenergijas razoSana
kogeneracijas procesa

Uznemuma lémums mazinat biznesa risku un atkaribu no klimatiskajiem
apstakliem, attistot kogeneracijas stacijas, ir bitiski stabilizgjis AS ,RIGAS SIL-
TUMS” apgrozijumu.

Pirma kogeneracijas stacija AS ,RIGAS SILTUMS” tika nodota ekspluatacija
2003.gada pec KM Viestura prospekta 20b modernizacijas ar gazes kogeneracijas
dzingja ar jaudu 0,5 MWel uzstadiSanas. 2004.gada tika pabeigta SC , Daugavgri-
va" modernizacija ar tvaika turbinas uzstadiSanu ar jaudu 0,5 MWel, kas 2007.
gada tika paaugstinata fidz 0,6 MWel.

Lielakais AS ,RIGAS SILTUMS” siltumavotu modernizacijas pasakums bija
siltumcentrales ,Imanta” modernizacija. 2006.gada tika nodots ekspluatacija un
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the price increase of gas and wood-chips has to be highlighted as particularly essential.
Starting from November of 2008 the price of natural gas has been gradually
decreasing, however due to the rapid price increase up to October of 2008 the
average price of natural gas during the fiscal year 2008/2009 exceeded the level
of the preceding year by 43%. The annual average gas price increased from 163.16
Ls/thous.m? in the fiscal year 2007/2008 to 232.77 Ls/thous.m?in the fiscal year
2008/2009, and the average price of wood-chips increased from 5.88 Ls/m?to 6.47
Ls/m? or by 10%. The above price increases had a considerable impact on the fuel
costs per one produced MWh of heat in the company. During last year this costs
increased from 18.37 Ls/MWh to 25.89 Ls/MWh or by 41%.

Heat and electricity rate

The heat rate of the JSC RIGAS SILTUMS is calculated in compliance to the
Regulations of the Cabinet of Ministers No. 281 of 26.06.2001. ,Methodology of
calculation of rates of public services in industries under municipal regulation” and
the Regulations of the Cabinet of Ministers No. 614 of August 4, 2008 ,Amendments
to the Regulations of the Cabinet of Ministers No. 281 of 26.06.2001. ,Methodology of
calculation of rates of public services in industries under municipal regulation™”. The
above amendments stipulate that heat rates for a reporting period are set depending
on the final rates of natural gas, which comply with various sales prices of natural gas,
thus the risk of losses due to fluctuations of natural gas prices is minimised for heat
producers.

During the fiscal year 2008/2009, along with the decrease of the price of natural
gas also the rate of heat sold by the JSC RIGAS SILTUMS decreased considerably.
At the beginning of the heating season in October, 2008 the heat rate amounted to
45.57 Ls/MWh, and, as the price of naturally gas gradually decreased, the heat rate
in September, 2009 decreased to 31.29 Ls/MWh, which equals 31%.

The increase of the natural gas price during last five years amounts to 269%,
and the corresponding increase of the heat sales rate during the same period is by
93 percentage points lower.

Until March 17, 2009 electricity sales rates were calculated in compliance to the
Regulations of the Cabinet of Ministers No. 921 of November 6, 2006 “Regulations
on electricity generation in co-generation mode”, however, starting from March 18,
2009 sales rates for the Boiler House Viestura 20b and Boiler House Keramikas 2a
are calculated in compliance to the Regulations of the Cabinet of Ministers No. 221
of March 10, 2009 ,Regulations on electricity generation and setting of prices when
electricity is generated in cogeneration mode”, and sales rates of the HP Daugavgriva
as from March 14, 2009 are calculated in compliance to the Regulations of the Cabinet
of Ministers No. 198 of February 24,2009 “Regulations on electricity generation
utilising renewable energy resources and the procedure of setting prices”.

Production of heat and generation of electricity in a
cogeneration process

The company resolution to reduce the business risk and dependence on
climatic conditions by developing cogeneration plants has considerably stabilised
the revenues of the JSC RIGAS SILTUMS.

The first cogeneration plant of the JSC RIGAS SILTUMS was commissioned in
year 2003 following the modernisation of the BH at Viestura prosp. 20b including
installation of a gas-fired cogeneration unit with the electrical capacity of 0.5 MWel.
In year 2004 the modernisation of the HP Daugavgriva was completed and a steam
turbine with the electrical capacity of 0.5 MWel was installed. In year 2007 the
electrical capacity of the above plant was increased up to 0.6 MWel.

The modernisation of the HP Imanta was the largest modernisation project of
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uzsaka pastavigu darbu kombingta cikla kogeneracijas energobloks ar elektrisko
jaudu lidz 48 MWel.

2008./2009. finanSu gada no jauna tika uzsakta elektroenergijas razoSana
katlu maja Keramikas iela 2a ar elektrisko jaudu 2,4 MW.

Automatizeta gazes katlu maja Keramikas 2a ar siltumjaudu 10 MW tika iz-
biiveta 1999.gada un nodroSina Bolderajas rajona dzivojamo eku siltumapgadi.
leverojot katlu majas darbibas ilgumu, kas tuvojas 10 gadiem, tika planota katlu
majas modernizacija ar mérki paaugstinat tas darbibas dro$ibu un efektivitati. Lidz
ar to tika izbuivéts kogeneracijas energobloks, kurS nodots ekspluatacija 2009.gada
15.jilija. Sis ir jau ceturtais AS , RIGAS SILTUMS” kogeneracijas energobloks.

Pateicoties tam, ka kogeneracijas iekartas ir izvélétas, lai to noslodze biitu vis-
efektivaka, nemot véra vasaras siltumslodzes, kogeneracijas procesa tiek saraZoti
42% no kopgjas Sajas stacijas sarazotas siltumenergijas.

92,2% no sarazotas elektroenergijas tika pardota, pargja izmantota paSpa-
térinam. PaSu saraZota elektroenergija sedza 50,3% no siltumenergijas razo$anai
nepiecieSama elektroenergijas daudzuma.

Par pardoto AS ,Latvenergo” elektroenergiju 2008./2009.finansu gada giti
ienémumi 12 milj. latu.

Individualo siltuma mezglu modernizacijas gaita (ISM)

Lai tiktu nodroSinata visu siltumenergijas lietotaju objektu apriko$ana ar mo-
dernajiem ISM, turpinas darbs ar katru objekta TpaSnieku vai apsaimniekotaju.

2008./2009.finan3u gada laika iertkoti 127 ISM, t.sk. eso3ajos objektos mo-
dernizéti 53 ISM, jaunajos objektos ierikoti 74 ISM.

No kopéja ISM skaita (8 130) uz 2009.gada 1.oktobri modernizeti 8 029 ISM
jeb 98,8%.

Ligumattiecibas ar pakalpojumu sanemejiem

AS ,RIGAS SILTUMS” siltumenergiju piegada saskana ar liguma par siltumener-
gijas piegadi un listo$anas nosacijumiem. Sobrid ar &ku apsaimniekotzjiem/ipas-
nigkiem pec stavokla uz 01.10.2009. ir noslégti 3 674 ligumi par vairak ka 7 400
gku siltumapgadi.

AS ,RIGAS SILTUMS” veic ieksgjo siltumapgades sistému ar kopéjo platibu
8,68 milj. m? tehnisko apkopi. Par So pakalpojumu veikSanu noslégti 397 ligumi ar
gku apsaimniekotajiem, t.sk. ar Rigas paSvaldibas namu apsaimniekoSanas SIA.

Siltumenergijas lietotaju paradu dinamika

Uzsakot 2008./2009.finan$u gada apkures sezonu, uz 2008.gada 1.oktobri
debitoru parads par patéréto siltumenergiju (no 1996.gada aprila) bija 0,52
milj. latu, t.sk. par 2007./2008.finanSu gada piegadato siltumenergiju (bez
septembra patérina) — 0,51 milj. latu. Uz 01.10.2009. parads par patereto sil-
tumenergiju, neskaitot teko$a ménesa realizaciju, bija 2,19 milj. latu, t.sk. par
2008./2009.finanSu gada piegadato siltumenergiju (bez septembra patérina)
- 2,15 milj. latu.
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heat production sources implemented by the JSC RIGAS SILTUMS. The combined
cycle cogeneration electricity unit with the electrical capacity of 48 MWel was
commissioned and put into continuous operation in year 2006.

During the fiscal year 2008/2009 generation of electricity at the boiler house
at Keramikas Street 2a with electrical capacity of 2.4 MW was started.

The automated gas-fired boiler house at Keramikas Street 2a with the installed
heat capacity of 10 MW was constructed in 1999 and provides heat supply for
residential houses at Bolderaja district. Taking into account the age of the boiler
house, which was close to 10 years, modernisation of the boiler house was planned
with the objective to increase its operational security and efficiency. Therefore, a
cogeneration unit was installed and commissioned on July 15, 2009. This is the
forth cogeneration unit installed by the JSC RIGAS SILTUMS.

Thanks to the selection of cogeneration equipment for ensuring the most
efficient loading, taking into account summer heat loads, 42% of the total heat
production at these plants takes place in a cogeneration mode.

92.2% of the generated electricity was sold and the remaining portion was
used for own needs. The electricity generated in own sources covered 50.3% of the
electricity requirements for production of heat..

The revenues from sale of electricity to the JSC Latvenergo during the fiscal
year 2008/2009 amount to 12 mill Lats.

The process of modernisation of individual heat substations

For the purpose of ensuring installation of modern individual heat substations
at all the heat consumers the work is continued with every owner or manager of
buildings.

During the fiscal year 2008/2009 totally 127 individual heat substations were
installed. The above number includes 53 modernised individual heat substations
and 74 heat substations installed at new sites

From the total number of individual heat substations (8130) 8029 substations
or 98.8% have been modernised as on October 1, 2009.

Contractual relationship with recipients of services

The JSC RIGAS SILTUMS supplies heat in compliance to the terms of the contract
on heat supply and use. As on 01.10.2009. totally 3 674 contracts have been
concluded with administrators of buildings, and heat supply is provided for more
than 7400 sites.

The company performs technical maintenance of internal heat supply systems
of buildings with the total area of 8.68 mill m2. 397 contracts have been concluded
for the provision of the above service with administrators of buildings, including
contracts with limited liability companies of administration of buildings owned by
Riga municipality.

Dynamics of debts of heat consumers

When the heating season of the fiscal year 2008/2009 was commenced, as
on October 1, 2008 the debtors’ debts for the consumed heat (as from April, 1996)
amounted to 0.52 mill Lats, including 0.51 mill Lats for the heat delivered during
the fiscal year 2007/2008 (excluding September consumption. As on 01.10.2009.
the debt for consumed heat, excluding the sales of the current month, amounted to
2. 19 mill Lats, including 2.15 mill Lats for the heat delivered during the the fiscal
year 2008/2009 (excluding September consumption).
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Uz 01.10.2009. apmaksas procents par 2008./2009. finanSu gada piegadato
siltumenergiju ir 98,41%, kas ir par 1,08 procentpunktiem zemaks, salidzinot ar

Debitoru parada pieaugums naudas izteiksmé ir skaidrojams ar siltumener-
gijas tarifa kapumu un attiecigi izrakstito rékinu par piegadato siltumenergiju sum-
mas pieaugumu, ka arf ar ekonomisko situaciju valsti.

Sabiedriskas attiecibas

Sabiedriskas attiecibas ir kluvusas par bitisku atbalstu sazinai ar akciju sa-
biedribas mérkgrupam. Veiksmigi izmantojot komunikacijas kanalus — pla§sazinas
[idzeklus, interneta majas lapu www.rs.lv, Klientu diennakts bezmaksas palidzibas
dienesta talruni — maksimali sniegta informacija par aktualo uznémuma, ka ar
sanemta atgriezeniska saikne, kas |auj turpinat uzlabot akciju sabiedribas struk-
turvienibu darbu.

Stratégiski vadot sabiedriskas attiectbas, veiksmigi uzturéta organizacijas
reputacija, piesaistot jaunus klientus, realizgjot kvalitativus pakalpojumus un pa-
turot vértigus darbiniekus. AS ,RIGAS SILTUMS” kluvusi par objektivu un uzticamu
informacijas partneri, konsultgjot ka Zurnalistus, ta arm amatpersonas jautajumos
saistiba ar siltumapgades biznesu kopuma.

AS ,RIGAS SILTUMS” klientu érfibai kop$ 2001.gada darbojas bezmaksas
Klientu palidzibas dienesta talruna numurs 80000090, tadéjadi ridziniekiem ir
iespejams maksimali atri pieteikt avarijsituacijas siltumtiklos, ka ari sniegt pre-
tenzijas par pakalpojumu kvalitati. Pateicoties bezmaksas telefonlinijai, iespejams
nepastarpinati sniegt informaciju par aktualo uzngmuma. Aizvaditaja finansu gada
dienesta péc palidzibas versusies vairak neka 38 tikstoSi ridzinieku.

Ka efektivs komunikacijas kanals tiek izmantota akciju sabiedribas majas lapa
www.rs.lv . Taja ir iespgjams iegiit aktualo informaciju par pieméroto siltumenergi-
jas tarifu Riga, uznémuma planotajiem remontdarbiem, tehniskajiem noteikumiem,
atfistrtajiem investiciju projektiem, konkursiem un citam aktualitatem.

Tpasu popularitati iedzivotaju vidii guvusi sadala “Laika apstakli”, kur iespa-
jams uzzinat ta briza galvaspilsétas meteorologisko apstaklu informaciju, ka ar
arhiva izzinat laika apstaklus ik dienu [idz pat 2002.gadam.

Majas lapa rada vispusigu priekSstatu par uznemuma darbu, planiem un
nakotnes perspektivam, ka ari sniedz atbildes uz klientus interesgjoSajiem jauta-
jumiem. Majas lapa iestradataja kontaktforma iespéjams tieSsaisté uzdot interesé-
josus jautajumus, ka ari sniegt novértgjumu saistiba ar uzngmuma aktivitatém, ta
nodroSinot atgriezenisko saikni ar klientiem.

Gada laika majas lapu ir apskatijusi vairak neka 390 tukstoSi apmeklétaju
bez uznémuma darbiniekiem jeb vairak neka 1000 apmekletaju diena. Sadi raditaji
majas lapai, kura apkopota informacija tikai par vienu uznemumu, liecina par tas
nozimigumu klientu un citu interesentu vid.
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As on 01.10.2009. the payment rate for the heat delivered during the fiscal
year 2008/2009 amounts to 98,41%, which is by 1.08% worse than during the
relevant period of the preceding year (99.49%).

The increase of the debtors’ debts can be explained by the increase of heat
sales rates and corresponding increase of the invoiced amount for consumed heat,
as well as by the current economic situation in the country.

Public relations

Public relations provide essential support for communications with the
target audiences of the Company. Thanks to successful utilisation of various
communications channels, like mass media, Internet site www.rs.lv, Customer
toll-free service line, maximum information has been provided on topicalities in
the Company and feedback has been received allowing to improve the work of
structural units of the Company on continuous basis.

The good company image has been successfully maintained by strategic
management of public relations. New customers have been attracted, high quality
service has been provided and valuable employees have been maintained within
the Company. The JSC RIGAS SILTUMS has become an objective and trustworthy
information partner providing advice to journalists, as well as officials on general
issues related to district heating business.

For the convenience of JSC RIGAS SILTUMS customers the toll-free telephone
service line 80000090 has been in operation since 2001. In this way it is possible
for residents of Riga to report accidents and to submit any claims regarding the
quality of services. Thanks to the toll-free phone line, it is possible to provide direct
information on topicalities in the Company. During last fiscal year more than 38
thousands of residents of Riga have asked for assistance via this toll-free line.

The Internet site of the Companu www.rs.lv is being utilised as an efficient
communications channel. It provides actual information on the applicable heat
sales rate in Riga, planned repairs, technical regulations, developed investment
projects, tenders and other topical issues.

The section of the weather forecast has gained especial popularity among
public, it provides current information on weather in the capital and in the archive it
is possible to track the weather on daily basis back to year 2002.

The Internet site provides a comprehensive view on the company operations,
plans and future perspectives. It is also the place where answers to clients’
questions are provided. By using the contact form incorporated in the Internet
site it is possible to ask questions on-line, as well as to provide evaluation of the
Company's activities, thus, ensuring feedback from customers.

During a year more than 390 thousand visitors, excluding the Company
employees, or more than 1000 visitors daily have viewed the Internet site. This
result for an Internet site where there is information just about one Company
confirms its importance among customers and other interested parties.






APSTAKLI, KAS VAR IETEKMET AKCIJU SABIEDRIBAS SAIMNIECISKO STAVOKLI

CONDITIONS THAT MAY IMPACT THE ECONOMIC POSITION OF THE JOINT STOCK COMPANY

Jaunu klientu piesaiste

2008./2009.finan$u gada AS , RIGAS SILTUMS” turpinaja paplasinat centrali-
z6étas siltumapgades tirgu, paverot jaunas iespéjas esoSiem siltumenergijas lieto-
tajiem un piesaistot jaunus klientus.

2008./2009.finanSu gada, veicot sadarbibu ar potencialajiem siltumenergijas
ligtotajiem un turpinot sadarbibu ar iepriek$gjos finanSu gados uzsaktajiem projek-
tiem, noslegti ligumi par 39 objektiem ar kopéjo piesledzamo siltuma slodzi 19,3
MW.

Nozimigakie objekti, par kuriem noslegti figumi, ir: llikstes iela 52 (SIA ,Rigas
pilsétbiivnieks”) — 1,0 MW; Skanstes iela 12 (SIA ,Skanstes 12”) — 1,8 MW; Maza
nometnu iela 15/17 (SIA , Agenskalna rezidence”) — 0,3 MW, u.c.

Atskaites perioda siltumenergijas lietoSanu uzsaka 54 jauni objekti ar kopgjo
planoto siltuma slodzi 41,5 MW.

Ekonomiska krize biitiski ietekmeja jauno objektu buvniecibas attistibas tem-
pus un jauno pieslégumu realizaciju centralizétajai siltumapgades sistémai. Sakot
no 2007.gada beigam, turpina samazinaties noslegto ilgtermina investiciju figumu
skaits par jaunajiem pieslégumiem, ka ar pieslegto objektu skaits.

Atskaites perioda tika atslegti objekti ar kopgjo siltumslodzi 7,5 MW, t.sk. no
centralizetas siltumapgades sistemas, izveloties alternafivu siltumapgadi tika at-
slegtas ekas ar kopgjo siltumslodzi 0,7 MW, nojauktas ekas ar kopgjo siltumslo-
dzi 0,1 MW. Pargjas ekas ar kopejo siltumslodzi 6,7 MW ir uzsakta vai planota
rekonstrukcija. §ajés gkas nakotng, iespejams, atjaunos pieslégumu centralizetai
siltumapgades sistemai.

Potencialie siltumenergijas lietotaii ir novartzjusi AS ,RIGAS SILTUMS” ka sta-
bilu biznesa partneri gan tehniska piedavajuma un nodroSinajuma, gan saistiba ar
izdevigiem nosactjumiem siltumfiklu izbiivé. EsoSie un jaunie Klienti turpina izman-
tot piedavato iespéju izbiivét siltumtiklus fidz objektam ar AS ,RIGAS SILTUMS”
idzdalibu. AS ,RIGAS SILTUMS” plano turpinat piedavat potencialajiem siltumener-
gijas lietotajiem pieslégSanas iespéjas centralizétajai siltumapgades sistémai,
vienlaicigi izskaidrojot tas priekSrocibas.

Siltumtiklu rekonstrukcija un remonts

Viens no galvenajiem centralizétas siltumapgades elementiem ir magistrales
un sadales siltumtikli. TieSi no siltumtiklu un to elementu tehniska stavokla ir at-
kariga centralizétas siltumapgades droSiba un siltumenergijas zudumu liglums ka
caur izolaciju, ta arf ar siltumnesgja noplidi.

Veicot siltumtiklu posmu rekonstrukciju, tiek izmantoti moderni siltumizo-
lacijas materiali un pielietotas rupnieciski izoletas caurules, kuru ekspluataciju
neietekmé augsts gruntsiidens imenis un siltumenergijas zudumi ir mazaki neka
nomainamiem siltumfikliem.

2008./2009.finanSu gada nomaintto un jaunizbivéto siltumtiklu garums
ir 18,15 km. Salidzinot ar 2007./2008 finanSu gadu, tas ir mazaks par 0,9 km.
Bezkanala tehnologija izbiiveto siltumtiklu garums ir 15,87 km, kas, salidzinot ar
iepriek$ejo periodu, ir lielaks par 0,24 km.

Rekonstrukcijas un remontu darbu rezultata tika nomaintti siltumfiklu posmi,
korozija, liels avariju skaits, bojata siltumizolacija, ka rezultata siltumenergijas
zudumi ieverojami parsniedza normativos lielumus. 2008./2009.finanSu gada
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Attraction of new clients

During the fiscal year 2008/2009 the JSC RIGAS SILTUMS continued to work
towards expansion of the district heating market by offering new opportunities to
existing consumers of heat and attracting new clients.

In the result of cooperation with potential consumers of heat and continued
collaboration on projects initiated during the preceding years in the fiscal year
2008/2009 contracts on supply of 39 sites with the total connected heat load of
19.3 MW have been concluded.

The most important sites, on the supply of which contracts have been
concluded are as follows: lliikstes str 52 (Rigas pilsétbuvnieks Ltd) — 1.0 MW,
Skanstes str 12 (Skanstes 12 Ltd) — 1.8 MW; Maza nometnu str 15/17 (Agenskalna
rezidence Ltd) — 0.3 MW, etc.

During the report period supply of heat was commenced to 54 new sites with
the total planned heat load amounting to 41.5 MW.

The economic crisis had a considerable impact upon the speed of construction
development on of new sites and new connections to the district heating system.
Starting from the end of year 2007 the number of concluded contracts on long-term
investments for new connections and the number of connected sites has begun to
decrease.

During the report period sites with the total heat load amounting to 7.5 MW
were disconnected from heat supply, and buildings with heat load amounting to 0.7
MW were disconnected from the district heating supply due to transition to other
alternative types of heat supply. Buildings with heat load of 0.1 MW were demolished.
In the other buildings with the total heat load of 6.7 MW reconstruction is either
planned or started. In these buildings connections to district heating systems may
be renewed in future.

Potential consumers of heat have appreciated the JSC RIGAS SILTUMS as a
stable business partner both in relation to its technical offer and provision and in
relation to profitable conditions for construction of district heating networks. Both
existing and new clients continue to use the offered opportunity to construct district
heating networks up to the site with the participation of the JSC RIGAS SILTUMS. The
JSC RIGAS SILTUMS plans to continue to offer and explain possibilities and related
advantages of connection to the district heating system to potential consumers of
heat.

Reconstruction and repair of district heating networks

Main pipelines and distribution heat networks are among the most important
elements of district heating. Security of district heating and amount of heat losses
both via insulation and due to leakages of the heat carrier are dependent mostly on
the technical condition of district heating networks and their elements.

In the course of reconstruction of district heating networks modern heat
insulation materials and pre-insulated pipelines, whose operation is not impacted
by high level of ground water. are used. Also heat losses in such networks are lower
than in the old pipelines, which are being replaced.

The length of district heating networks, which have been either replaced or
constructed anew during the fiscal year 2008/2009, amounts to 18.15 km. In
comparison to the fiscal year 2007/2008 it is by 0.9 km lower. The length of the
district heating networks, which have been constructed in compliance to the non-
channel technology by using pre-insulated pipelines, amounts to 15.87 km and it
exceeds the level of the preceding period by 0.24 km.

In the result of reconstruction and repair works the parts of district heating
networks, whose technical condition was unsatisfactory, were replaced. It included
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siltumtiklu uzturéSanas remontam izlietoti 1,63 milj. latu, siltumtiklu atjaunoSanai
— 1,98 milj. latu un veikti bojajumu likvidéSanas remonti par 0,77 milj. latu.

Jauno klientu piesaistiSanai tika izbiivéti 6,5 km siltumtiklu un apgiti finanSu
[idzekli par kopgjo summu 0,76 milj. latu.

Lai samazinatu siltumenergijas zudumus parvadg, par uzturéSanas darbu fi-
nan3u lidzekliem tika nomainiti 4,25 km siltumizolacijas virszemes un eku pagra-
bos izvietotiem siltumtikliem, ka art 89 siltumkameras tika veikti kompensatoru,
noslégarmatiru un caurulvadu siltumizolacijas darbi. Afjaunojot siltumizolaciju,
tika pielietoti kvalitativi materiali, kas dod ievérojamu siltumenergijas zuduma
samazinajumu remontejamos siltumtiklu posmos. Siltumizolacija tika nomainita
atseviSkiem magistralu posmiem.

Lai nodroSinatu siltumtiklu drenazas sistemas normalu darbibu un pasargatu
siltumtiklus no gruntsiidens ietekmes, kuras rezultata tiek bojata siltumizolacija
un veicinata caurulvadu argja korozija, 2008./2009.finanSu gada tika izskaloti un
veikti remontu darbi 9,56 km siltumtiklu drendZas caurulvados.

Lai paaugstinatu nopliizu meklgSanas efektivitati, 2008./2009.finanSu gada
visos siltumtiklos tika veikta siltumnesgja iekraso$ana ar fluoresceinu. Konstate-
jot iekrasota udens nopludi, tiek atrak atrastas un likvidéetas bojajuma vietas.

Visu pasakumu kopums, kas veikts siltumfiklos, ir devis rezultatus, par ko
liecina siltumtiklu stundas vidgja piebaroSanas iidens apjoma samazindjums
AS ,RIGAS SILTUMS” siltumtiklos. Salidzingjuma ar iepriek$gjo finansu gadu,
pieharosanas apjoms siltumtiklos ir samazinajies par 5,0 t/h, bet, salidzinot ar
1996./1997 finansu gada atskaites periodu, tas ir samazinajies par 178,4 t/h.

Pedejos piecos gados tika panakts modernu riipnieciski izolétu bezkanala cau-
rulvadu bitisks Tpatsvara pieaugums. Bezkanala siltumtiklu garums 2008./2009.
finan$u gada bija 182,25 km, kas sastada 27% no kop&ja AS , RIGAS SILTUMS”
piederoSo siltumtiklu garuma.

Siltuma avotu uztureSanas remonti un rekonstrukcija

Lai samazinatu siltumenergijas razo$anas pasizmaksu, 2008./2009.finansu
gada siltumavotos veikti dazadi atjaunoSanas, modernizacijas un darbibas efekti-
vitates paaugstinaSanas darbi.

Svarigakie razoSanas attistibas pasakumi bija kogeneracijas energobloka iz-
bilve esoSajas katlu majas Keramikas 2a telpas, uzstadot divus gazes dzingjus ar
kopgjo elektrisko jaudu 2,4 MW un siltuma jaudu fidz 3,2 MW, SC ,Imanta” pabeig-
ta kondensacijas ekonomaizera uzstadiSana iidenssildamajam katlam Nr.3, SC
,Liepniekkalns” pabeigta fidenssildamo katlu KVGM-50 Nr.1 un Nr.2 rekonstrukci-
ja ar deglu nomainu, savukart SC ,Vecmilgravis” uzsakta projekta realizacija — 2x7
MW Skeldas katlu piegade un uzstadiSana. KM Trijadibas 5 veikta idenssildamo
katlu ar jaudu 18 MW uzstadiSana, demontgjot esoSos katlus, ka ari elektrobaro-
Sanas kabela montaZa un deg8anas gaisa uzsildiSanas sistémas izbive.
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pipelines with excess external and internal corrosion, a high number of accidents,
damaged heat insulation. In the result of the above heat losses exceeded the
standard values quite considerably. In the fiscal year 2008/2009 totally 1.63 mill
Lats were used for maintenance repairs of district heating networks, 1.98 mill Lats
were used for renovation of district heating networks, as well as and repairs for
elimination of damages were carried out for the amount of 0.77 mill Lats.

District heating networks with the total length of 6.5 km were constructed for
attraction of new customers and resources totally amounting to 0.76 mill Lats were
utilised for this purpose.

For the purpose of reducing heat transmission losses the financial funds of
maintenance service works were used for replacement of 4.25 km heat insulation
of district heating networks located above the ground and in basements of buildings,
insulation of compensators, shut-of armature and pipelines was carried out in 89
heat chambers. High quality materials providing a considerable reduction of heat
losses in the repaired parts of district heating networks were used for renovation of
heat insulation. Heat insulation was replaced for certain sections of main pipelines.

For the purpose of ensuring normal operation of the drainage system of district
heating networks and protecting district heating networks from the impact caused by the
ground water and leading to external corrosion of pipelines, 9.56 km of drainage pipelines
of district heating networks were flushed and repaired during the fiscal year 2008/2009.

In order to speed up the search for leakages in district heating networks in the
fiscal year 2008/2009 colouring of the heat carrier by means of fluoresceine was
done. When the leakage of the coloured water is established locations of damages
can be found and eliminated much faster.

All the set of measures implemented in district heating networks has provided
good results, which are confirmed by the decrease of average hourly amount of
feed water consumed in district heating networks of the JSC RIGAS SILTUMS. If it is
compared to the level of the preceding year the amount of feed water in district heating
networks has decreased by 5.0 t/h, and when these data are compared to the level of
the reporting period of 1996/1997 it can be seen that it has decreased by 178.4 t/h.

During last five years a considerable increase of the proportion of modern pre-
insulated non-channel pipelines was achieved. During the fiscal year 2008/2009 the
length of non-channel district heating networks amounted to 182.25 km, which equals
27% of the total length of district heating networks owned by the JSC RIGAS SILTUMS.

Maintenance repairs and reconstruction of heat sources

For the purpose of reducing the costs of production of heat, during the fiscal
year 2008/2009 various reconstruction, modernisation and efficiently improving
works were carried out at heat sources.

Construction of a cogeneration unit at the facilities of the existing BH Keramikas
2a by installing two gas engines with the total installed electrical capacity of 2.4
MW and heat capacity of 3.2 MW was the most important production development
measure. Installation of a condensation economiser for the water heating boiler
No. 3 at the HP Imanta was completed; the modernisation of the HP Ziepniekkalns
with reconstruction of the water heating boilers KVGM-50 No.1 and No.2, including
replacement of burners, was completed, and at the HP Vecmilgravis implementation
of the project on delivery and installation of 2 x 7 MW wood-chips boilers was
commenced. At the BH Trijadibas 5 water heating boilers with capacity of 18 MW
were installed, existing boilers were dismantled and a power cable and the system of
heating burning air were installed.



ANNUAL REPORT 2009 JSC RIGAS SILTUMS . 23 -

¢

_._._.___J_J_EE“! 4 L!Hm

_ |
L
| )
=
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Vides aizsardziba
Ar 2008. gada 1. janvari ir sacies otrais ETS periods, kas turpinasies lidz
2012. gada 31. decembrim. Latvijai ir izstradats emisijas kvotu sadales plans Sim
periodam. Saskana ar MK 04.09.2008. rikojumu Nr. 542, AS RIGAS SILTUMS”
objektiem pieskirts vidgji gada 258 tikst. emisijas kvotu, kas atbilst 80% no gada
videjam emisijam bazes perioda.
|zlietoto kvotu daudzums 2008.gada bija par 24 450 lielaks ka pieskirts, kas ir
8,7% no izlietota kvotu daudzuma.
2009.gada izlietoto kvotu daudzums ir par 21 644 kvotam mazaks ka pie-
Skirtais daudzums. Tas izskaidrojams ar veiktajiem pasakumiem kvotu izlietoSanas
samazinasanai, lietderigas siltumenergijas patérina samazinajumu, ka ari ar to, ka
SC ,Imanta” KE darbiba tika apturéta apkopes darbu veikSanai.
ArT turpmak ir planots veikt pasakumus SEG emisijas kvotu izlietojuma sa-
mazinasanai:
uzstadit siltuma sikni SC ,Imanta” KE papaterina dzesé$anas kontiiram;
— uzstadit SC ,Vecmilgravis” ar cieto biokurinamo kurinamus divus tdenssil-
damos katlus;
— uzstadtt SC ,Vecmilgravis” gazes iidenssildamos katlus ar kondensacijas
ekonomaizeriem;
— izbuivét SC ,Ziepniekkalns” ar cieto biokurinamo kurinamu kogeneracijas
energobloku.

Personals

2009.gada 30.septembri AS , RIGAS SILTUMS” bija nodarbinati 988 pastavigie
darbinieki, taja skaita 639 — pamatrazoSana un 349 darbinieki eku iekSgjo siltum-
apgades sistemu tehniskaja apkopé.

PievérSot nopietnu uzmanibu jauno darbinieku atlasei un personala kvalifi-
kacijas noverteSanai sakara ar darbinieku parcelSanu cita darba vai darba liguma
uzteikumu sakara ar darbinieku skaita samazinasanu, piecu finanSu gadu laika
par 6% ir palielinajies uznemuma stradajoo darbinieku Tpatsvars ar augstako iz-
glitibu.

Kopa piecu finanSu gadu laika darbinieku Tpatsvars ar vidgjo, arodizglitibu un
pamatizglitibu ir samazinajies par 3,7%. Vaditaju ipatsvars ar augstako izglitibu
$aja laika ir pieaudzis par 7,9%, specialistu — par 3%, kalpotaju — par 12,8% un
stradnieku — par 1,7%. Darbinieku Tpatsvars ar vidgjo specialo, vidéjo un arodiz-
glitibu bitiski nav mainijies.

Ka vienu no uznémuma efektivitates raditajiem janorada pardotas energijas
apjomu uz vienu pamatrazo$ana nodarbinato darbinieku. Salidzinot ar iepriek$ejo
atskaites periodu, Sis raditajs pieaudzis par 473 MWh uz vienu darbinieku gada,
neskatoties uz to, ka kopé€jie apjomi samazinajas.
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Environment protection

As from January 1, 2008 the second period of the ETS has started and it will
continue until December 31, 2012. Latvia has developed a plan for distribution of
emission allowances for this period. In compliance to the Ordinance of the Cabinet
of Ministers No. 542 of 04.09.2008. on average 258 thous. emission allowances
per year have been granted to sites of the JSC RIGAS SILTUMS, which corresponds
to 80% of the annual emissions during the base period.

The amount of used allowances during year 2008 exceeded the allocated
amount by 24 450 and it equals 8.7% of the amount of used allowances.

In year 2009 the amount of used allowances is by 21 664 allowances less
than the allocated amount. This can be explained by the implemented measures
targeted at reduction of the use of allowances, decrease of consumption of heat
and also the fact that the operation of the cogeneration unit of the HP Imanta was
stopped for carrying out maintenance.

It is planned to carry out measures for reducing the use of GHG emission
allowances also in future:

— toinstall a heat pump for the auxiliary cooling circuit of the cogeneration unit
of the HP Imanta;

— toinstall two water heating boilers at the biofuel-fired HP Vecmilgravis;

— toinstall gas-fired water heating boilers with condensation economisers at
the HP Vecmilgravis;

— to construct a woodchip biofuel-fired cogeneration unit at the HP
Ziepniekkalns.

Personnel

As on September 30, 2009 there were 988 full-time employees employed in
the JSC RIGAS SILTUMS, and the above number included 639 employees in the
basic production and 349 employees in the technical service of internal district
heating systems of buildings.

The proportion of employees with higher education has increased by 6%
during last five fiscal years, mainly thanks to focusing attention to selection of new
employees and assessment of personnel qualification in the process of transferring
employees to other position or termination of employment contracts due to staff
reduction measures.

Totally during five fiscal years the proportion of employees with secondary,
professional and basic education has decreased by 3.7%. The proportion of
managers with higher education has increased by 7.9% during the same time
period, the proportion of experts has increased by 3%, the proportion of civil
servants has increased by 12.8% and the proportion of workers has increased
by 1.7%. The proportion of employees with secondary specialised, secondary and
professional education has not changed considerably.

The amount of energy sales per an employee employed in the basic production
should be used as one of the indices of the company efficiency. If it is compared to
the preceding reporting period this index has increased by 473 MWh per employee
per year, despite the fact that the total volumes have decreased.



Stradajoso skaits
Eisa apkalpe
Number of
employees in
the service of
internal DH
networks of
buildings

Stradajoso
NEIS
pamatdarbiba
Number of
employees
in the basic
operations

FinanSu gads
Fiscal year

StradajoSo
NENS O]
]
number of
employees

StradajoSo skaita
izmainas salidzinot
ar 1996./1997.
Changes in
the number of
employees in
comparison to
1996/ 1997.
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EVALUATION OF THE BALANCE SHEET ITEMS AND ECONOMIC OPERATION OF THE JOINT STOCK COMPANY

Par sabiedribas tehniski — ekonomiskas darbibas galveno mérki tiek izvirziti
nosacijumi naudas lidzeklu ieguldiSanai tados tehniskos pasakumos, no kuriem
var gut atdevi pec iespejas 1saka laika perioda, vai ari pasakumos, kas palieli-
na centralizétas siltumapgades drosibu. Par to, ka sabiedribas tehniska atfistiba
2008./2009.finanSu gada athilst radoSa uznémuma darbibas tendencém, liecina
pelnas/zaudgjumu un bilances datu analizes rezultati.

2008./2009.finanSu gada iegiita pelna ir 4,99 milj. latu, kas ir par 1,3 milj. latu

Sabiedribas darbiba ir pak|auta dazadiem finanSu riskiem, pamata kreditris-
kam, likviditates riskam, procentu likmju svarstibu riskiem. Sabiedribas vadiba
cenSas mazinat potencialo finanSu risku negativo ietekmi uz Sabiedribas finansialo
stavokli, veicot regularu kreditriska analizi un uzraudzibu, ka ar regularus klientu
kredrtkontroles pasakumus. Sabiedriba ievéro piesardzigu likviditates riska vadibu,
nodroSinot atbilstoSu un pietiekamu kreditresursu pieejamibu saistibu nokartoSa-
nai noteiktajos terminos.

2008./2009.finansu gada Sabiedriba nodroSinaja atbilstoSu finansgjumu, iz-
mantojot banku pieskirtas kreditiinijas, lai pilditu savas saistibas saskana ar Sa-
biedribas strategiskajiem planiem, ka art lai kompensgtu naudas pliismas svarsti-
bas, kas rodas sezonalas darbibas rezultata.

§ajé atskaites perioda, salidzinot ar iepriek$gjo finanSu gadu, patérétajiem ir
piegadats par 118 tiikst. MWh mazak lietderigas siltumenergijas. Siltumenergijas
ienémumi bija 124 milj. latu, kas ir par 29 milj. latu vairak neka 2007./2008finan-
$u gada un tas ir skaidrojams ar tarifa pieaugumu.

Atskaites perioda, salidzinot ar 2007./2008.finan$u gadu, elektroenergijas reali-
zacija ir samazinajusies par 53 tiukst. MWh. Elektroenergijas ienémumi ir par 1,2

Akciju sabiedribas maksatspéju vislabak raksturo paSu kapitala lielums, kur$
finanSu gada laika ir pieaudzis no 60,6 milj. latu lidz 65,6 milj. latu. Lidz ar to
sabiedribas paSu kapitala Tpatsvars bilancé mainijies no 65 fidz 71 procentam.
Akciju sabiedribas fira vértiba, kas parada kopgjo aktivu vertibu bez saistibam, ir
pieaugusi par 9,5%, kopgjie akfivi samazinajas par 0,6%.

Sabiedribas finanSu politikas galvenais kriterijs ir tas likviditates un maksat-
spéjas raditaji. Likviditate noZime sabiedribas spéju segt pasreizéjas saistibas.
Tadejadi likviditates aprekini ir saistiti ar paSreizejo aktivu (bilancé -apgrozamie
[idzekli) un tekoSo saistibu (bilancé - Tstermina saistibas) lielumu. Kopégjas likvi-
ditates koeficientu nosaka ka apgrozamo aktivu attiecibu pret istermina saisti-
bam. Finan$u gada sakuma tas bija 0,61, finanSu gada beigas 0,64.

Starpseguma likviditates radtajs — koeficients, ko aprekina ka likvido lidzek|u
attiectbu pret Tstermina saistibam. Finansu gada sakuma tas bija 0,55, finansu
gada beigas 0,59. Sabiedribas likviditates raditaji kaut nedaudz, tomér uzlabojas,
salidzinot ar iepriek$gjo periodu.

Apgrozamo lidzek|u sastava ir vérojamas izmainas - samazinajusies krajumi
par 29%, debitoru paradi samazinajusies par 20,5%, naudas lidzek|i pieaugusi par
148%. FinanSu gada sakuma tiro apgrozamo [idzeklu deficits bija 6,49 milj. latu,
finanSu gada beigas 4,93 milj. latu.

Naudas lidzekli, kas spétu segt istermina saistibu dalu atskaites dien, ir
1107 tukst. latu.

Maksatspéja parada, vai sabiedribai ir pietiekami lidzekli, lai samaksatu
kreditoriem. Maksatspgjas novértgjuma koeficienti parada, ka Saja finanSu gada
sabiedriba spgj savlaicigi dzést saistibas. Ir redzams, ka kreditoru un investoru
intereses ir nodroSinatas. Akciju sabiedriba var garantét procentu atmaksu no pel-
nas, neskarot pasu kapitalu (kreditoru aizsardzibas koeficients 4,35 norada, ka tira
pelna vairak ka Cetrkarfigi ir spejiga segt procentu maksajumus). NepiecieSamibas
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The main goal of the technical-economic operation of the Company has been
defined as conditions for investing resources in such technical measures, from
which it is possible to obtain as fast as possible yield, or in measures, which
improve security of the district heating. The results of analysis of the data of the
Profit/Loss Statement and Balance Sheet certify that the technical development of
the Company complies with the operational trends of a creative company during
the fiscal year 2008/2009.

The profit obtained in the fiscal year 2008/2009 amounts to 4.99 mill Lats,
which exceeds the level of the preceding year by 1.3 mill Lats.

The company operations are exposed to various financial risks, in particular,
credit risk, liquidity risk, interest rate fluctuation risk. The company management
is striving to minimise the negative impact caused by potential financial risks
upon the company financial position by means of performing regular analysis and
monitoring of the credit risk as well as regular clients’ credit control measures. The
company operates in compliance to cautious liquidity risk management by ensuring
availability of credit timely and sufficient credit resources for settling liabilities
within the set terms.

During the fiscal year 2008/2009 the company provided the required funding
by means of using credit facilities allocated by banks, and thus covered its liabilities
in compliance to the strategic plans of the company. Funds were utilised also for
compensation of cash flow fluctuations caused by the seasonal characters of the
operations.

During the present report period the amount of useful heat supplied to clients is
by 118 thous. MWh below the level of the preceding fiscal year. Revenue from heat
sales amounted to 124 mill Lats, exceeding the level of the fiscal year 2007/2008
by 29 mill Lats. This increase can be explained by the increase of sales rates.

During the report period the electricity sales volume has decreased by 53
thous. MWh compared to the fiscal year 2007/2008. Revenues from electricity
sales exceed the level of the preceding period by 2.7 mill Lats.

The paying capacity of the joint stock company can be characterised by the
amount of the equity capital, which has increased from 60.6 mill Lats to 65.61 mill
Lats during the fiscal year. Thus the proportion of the equity capital on the Balance
Sheet of the Joint Stock Company has increased from 65 to 71 per cent. The net
value of the JSC RIGAS SILTUMS indicating the total value of assets, the liabilities
excluded, has increased by 9.5% and the total amount of assets has decreased
by 0.6%.

The liquidity and paying capacity represent the financial policy of the company.
Liquidity means the ability of the company to cover current liabilities. Therefore the
liquidity calculations are related to the amount of current assets (on the Balance
Sheet) and current liabilities. The total liquidity ratio is calculated as the relation
of the current assets to the current liabilities. This ratio amounted to 0.61 in the
beginning of the fiscal year and to 0.64 at the end of the fiscal year.

Intermediate coverage index — ratio is calculated as the relation of liquid
assets to current liabilities. In the beginning of the fiscal year this ratio amounted
to 0.55 and at the end of the fiscal year its value was 0.59. The company liquidity
ratios have improved a little in comparison to the preceding period.

There are changes in the composition of current assets — inventories have
decreased by 29%, trade receivables have decreased by 20.5%, cash amount has
increased by 148%. In the beginning of the fiscal year the deficit of net current
assets amounted to 6.49 mill Lats and at the end of the fiscal year this amount
was 4.93 mill Lats.

The available cash for covering a portion of current liabilities amounts to 1107
thous Lats as on the report date.



gadijuma visa pelnas summa pirms nodok|u atskaitiSanas var tikt novirzita no-
dok|u nomaksai. Pasu kapitala un uzkrajumu izmantoSana norada uz uzpemuma
darbibas stabilitati - pasu kapitala pieaugums ir 8%. Lai piesaistitu jaunu argjo
finansgjumu, par sabiedribas galveno uzdevumu klist spéja nodroSinat tadu tiras
naudas pliismu pamatdarbibas sfera, kura pietiekami garantétu savlaicigu jaunu
kreditu un procentu nomaksu.

LietiSkas aktivitates raditaji dod iespéju spriest par sabiedribas aktivu un pa-
sivu iesaistiSanu to vai citu mérku sasnieg§ana. Salidzinot ar iepriek$gjo finansu
gadu, debitoru paradu aprite ir samazinajusies par 11 dienam, bet kreditoru paradu
aprite - par 42 dienam. Ir samazinajusies krajumu aprite — no 3,5 dienas uz 1,9
dienam, lidz ar to ir mazaki materialo krajumu atlikumi. Minétie aprites koeficienti
parada, ka akciju sabiedribas operativa darbiba ir veiksmiga.

Darba kapitala (fira apgrozibas kapitala) aprites cikls ir minus 50,9 dienas
Negativa darba kapitala vértiba tika pielauta ar nosacijumiem, ka norekini ar de-
bitoriem notiek savlaicigi un ir sanemts ilgstoSs saistibu kredits. Tada situacija ir
attaisnojama riciba, kad generéto naudas plismu vargja izmantot iekartu un jaunu
tehnologiju iegadei.

Rentabilitate ir sabiedribas saimnieciskas darbibas efektivitates noverte-
juma kvalitativs raditajs. Rentabilitates raditaji atspogulo aktivu izmantoSanas
[imeni. Attiecinot pelnu pirms nodokliem pret kopejiem aktiviem, iegiist kopéjo
véra uznémuma samera lielo kapitalietilpigumu, aktivu rentabilitates limenis ir
pietiekami augsts.

The paying capacity indicates whether the company has sufficient funds
for performing settlements with creditors. The ratios of assessing the payment
capacity indicate that during the present fiscal year the company has been able to
settle its liabilities on timely basis. It can be seen that the interests of creditors and
investors are secured. The joint stock company can guarantee payment of interest
from its profit without involving equity capital for this purpose (the creditors’
protection ratio of 4.35 indicate that the net profit can cover a quadruple amount
of the current interest payments). In case of necessity all the pre-tax profit can
be directed towards payment of taxes. Utilisation of equity capital and reserves
indicate the stability of the company operation — increase of equity capital by 8%.
For the purpose of attracting new external funding the main task of the company
can be defined as the ability to provide such net cash flow from basic operations,
which is sufficient for guaranteeing timely settlement of new loans and interests.

The business activity indices allow to judge on the involvement of the company
assets and liabilities for reaching certain goals. If it is compared to the preceding
fiscal year, the turnover of trade receivables has decreased by 11 days and the
turn-over of trade payables has decreased by 42 days. The turnover of inventories
has decreased from 3.5 days to 1.9 days and therefore the inventories of materials
have decreased. The above referred turnover ratios indicate that the operative
activities carried out by the company are successful.

The turn-over cycle of the employed capital (net current capital) is minus 50.9
days (+1.9 +17.7 -70.5), and during the preceding period this index was minus
82.7 days. The negative value of the capital was permitted under the condition that
settlements with debtors are carried out timely and a long-term liability loan has
been received. Under the present situation the decision to utilise the generated
cash-flow for purchases of equipment and new technologies can be justified.

Profitability is a qualitative index of assessment of efficiency of business
operations of the company. Profitability indices reflect the level of utilisation of
assets. By relating pre-tax profit to the total amount of assets the total assets
profitability ratio is calculated and it amounts to 6.46% (4.15% during the
preceding year). Taking into consideration the high capital intensity of the company
the profitability level of assets can be assessed as sufficiently high.




AKCIJU SABIEDRIBAS KOMERCDARBIBAS POLITIKA NAKAMAJA PARSKATA PERIODA

BUSINESS POLICY OF THE JOINT STOCK COMPANY FOR THE NEXT REPORT PERIOD

AS ,RIGAS SILTUMS” turpinds attistit stabilus centralizétas siltumenergi-
jas piegades pakalpojumus pilsétas iedzivotajiem, konsekventi piesaistot jaunus
klientus centralizetas siltumapgades sistemai, atfistot projektus, kas saistiti ar
siltumapgades zudumu samazinasanu, ka art siltuma avotu modernizacijas ar ko-
generacijas iekartu uzstadisanu un cieta biokurinama pielietoSanu.

Pamatojoties uz 2005.gada decembri pienemto Rigas pilsétas attistibas planu
un pasvaldibas uzsakto darbu par Daugavas kreisa krasta apbiives vizijas izstradi,
AS ,RIGAS SILTUMS” sadarbiba ar AS , Siltumelektroprojekts” izstradaja Daugavas
kreisa krasta siltumfiklu izbiives planu un 2009.gada pabeidza saistvada izbivi
starp SC , Ziepniekkalns” un SC ,Imanta” siltumapgades zonam. Tas nodroSinas
Kreisa krasta centralizétas siltumapgades sistémas talaku atfistibu un laus nakot-
né realizét tadu jaunbivéjamo objektu pieslegsanu ka Latvijas Nacionalo bibliote-
ku, jauno Rigas administrativo centru Tornakalna.

Lai novértétu realos siltumenergijas pieprasijuma apjomus un maksimali
noslogotu esoSo siltumavotu energétiskas iekartas, AS , Siltumelektroprojekts” ir
pasutits izpetes darbs par Rigas pilsétas centralizétas siltumapgades sistémas
optimizacijas iespgjam.

Lai samazinatu emisijas kvotu nepiecieSamibu un diversificgtu kurinamo, 2009.
gada uzsakts SC ,Vecmilgravis” rekonstrukcijas projekts, kas paredz 2x7 MW cieta
biokurinama katlu uzstadiSanu, kurinama noliktavas un transportéSanas sistémas
izbivi.

Eiropas Savienibas Kohézijas fonda finanséjuma piesaistei AS ,RIGAS SIL-
TUMS” sagatavoja tris projektus, kurus paredzets realizet turpmakajos gados. Dar-
bibas programmas , Infrastruktiira un pakalpojumi” papildinajuma 3.5.2.2. aktivita-
tes , Atjaunojamo energoresursu izmantojoSu kogeneracijas elektrostaciju attistiba”
ietvaros tika iesniegts SC , Ziepniekkalns” rekonstrukcijas projekta pieteikums par
biokurinama kogeneracijas stacijas ar elektrisko jaudu 4 MW izbiivi. Papildinajuma
3.5.2.1. aktivitates ,Pasakumi centralizetas siltumapgades sistemu efektivitates
paaugstinasanai” ietvaros tika iesniegti divi projekta pieteikumi — ,Udenssildamo
katlu nomaina SC ,Vecmilgravis™ un , Siltumtiklu magistrales M-14 rekonstrukcija
posma no K-14-5a lidz K-14-15". Ar Biivniecibas, energétikas un majoklu valsts
agentiiru tika noslégti igumi par Eiropas Savienibas Kohézijas fonda idzfinansgjuma
pieSkirSanu doto projektu realizacijai.

Akciju sabiedriba veiks Rigas pilsétas eku iek$gjo siltumapgades sistému teh-
nisko apkopi arf turpmak. lenmumi par EISA saskana ar ligumiem, kas noslagti
ar eku apsaimniekotajiem, ir sabalanséti ar izdevumiem. Pakalpojuma sniegSanu
planots saglabat un attistit ka iespgjamo nakotnes pelnas iespeju.
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The JSC RIGAS SILTUMS will continue the development of stable district heating
supply services for residents of the city. It will constantly work towards attraction
of new clients to the district heating system and continue the implementation of
projects related to reduction of heat losses, as well as projects on modernisation
of heat production sources involving installation of cogeneration units and use of
bio fuel.

In compliance to Riga City Development Plan, which was adopted in December
of 2005, and the work commenced by the municipality for the development of
the vision of construction of the left bank of the river Daugava, the JSC RIGAS
SILTUMS in cooperation with the JSC Siltumelektroprojekts developed the plan for
construction of the district heating network of the left bank of the river Daugava
and completed the construction of the connection link between the district heating
areas of the Heat Plants Ziepniekkalns and Imanta in 2009. This will ensure further
development of the district heating system of the left bank and in future will allow
to connect new sites, like the Latvian National Library and New Urban Centre in
Tornakalns.

For the purpose of assessing the actual heat demand and ensuring maximum
loading of the energy equipment of existing heat sources a survey on optimisation
options of the Riga district heating system has been ordered from the JSC
Siltumelektroprojekts.

In order to reduce the necessity for emission allowances and to diversify fuel
the receonstruction project of the HP Vecmilgravis was commenced in year 2009.
It provides for installation of 2 x 7 MW woodchip bio-fuel boilers, construction of a
fuel storage and transportation system.

JSC RIGAS SILTUMS prepared three projects, which are planned to be
implemented within coming years, for attracting the funding provided by the
European Union Cohesion Fund. Within the action program “Infrastructure and
services” supplementing 3.5.2.2. activity “Development of cogeneration plants uing
renewable energy resources” the application of the reconstruction project of the HP
Ziepniekkalns on construction of a biofuel-fired cogeneration electricity plant with
installed electrical capacity up to 4 MW was submitted, and within the framework of
the activity 3.5.2.1. ,Measures for improving efficiency of district heating systems”
two project applications were submitted: ,Replacement of water heating boilers
at the HP Vecmilgravis and ,Reconstruction of the main district heating network
M-14 along the section from K-14-5a to K-14-15". Following the evaluation of the
projects confirmations of granting co-funding of the European Union Cohesion Fund
for the implementation of the projects were received from the Building, Energy and
Housing State Agency and relevant contracts were concluded.

The Joint Stock Company will perform technical servicing of the internal
district heating systems of buildings in Riga city also in future. Revenues from
provision of technical servicing of internal district heating systems, based upon
contracts concluded with administrators of buildings, are balanced against costs.
It is planned to maintain this service and to develop it as a profit yielding activity
in future.



PELNAS VAI ZAUDEJUMU APREKINS
PROFIT OR LOSS STATEMENT

01.10.2008.-30.09.2009. 01.10.2007.-30.09.2008.

Ls/LVL Ls/LVL
Neto apgrozijums 140 296 619 109 372 520
Net turnover
Pardotas produkcijas razoSanas izmaksas (131610 705) (102 424 657)
Cost of sales
BRUTO PELNA 8685914 6 947 863
GROSS PROFIT
Administracijas izmaksas (2 265 280) (2 326 640)
Administrative expense
Pargjie saimnieciskas darbibas ienémumi 928 234 1049 584
(Other operating income
Pargjas saimnieciskas darbibas izmaksas (629 365) (841 479)
(Other operating expense
Procentu ienemumi un tamlidzigi ienemumi 382377 556 248
Interest receivable and similar income
Procentu maksajumi un tamlidzigas izmaksas (1150292) (1543 647)
Interest payable and similar expense
PELNA PIRMS NODOKLIEM 5951 588 3 841929
PROFIT BEFORE TAXES
Uznémumu ienakuma nodoklis (864 327) (27 885)
Corporate income tax
Pargjie nodokli (89 689) (96 263)
QOther taxes
PARSKATA PERIODA PELNA/NET PROFIT FOR THE PERIOD 4997 572 3717181



BILANCE AKTIVS
BALANCE SHEET ASSETS

30.09.2009. 30.09.2008.

ILGTERMINA IEGULDIJUM Ls/LVL Ls/LVL
NON-CURRENT ASSETS

Nematerialie ieguldijumi

Intangible assets

Licences 74969 113 827
Licences

KOPA/TOTAL 74 969 113 827

Pamatlidzekli / Tangible assets

Zeme, siltumtikli, siltumcentrales un citas ékas 48 621 278 44 474 082
Land, heat networks, heat generation plants, and other buildings
lekartas un masinas 25055 272 24 898 008
Equipment and machinery
Pargjie pamatlidzek|i 2 489 337 2677 501
Other tangible assets
Nepabeigta celtnieciba 4 842 893 6696 740
Construction in progress
Avansa maksajumi par pamatlidzekliem 130918 370 104

Prepayments for tangible assets

KOPA/TOTAL 81139 698 79116 435

ligtermina finan3u ieguldijumi 2172 355 3301795
Non-current financial assets

KOPA ILGTERMINA IEGULDIJUMI/TOTAL NON-CURRENT ASSETS 83 387 022 82532 057

APGROZAMIE LIDZEKLI
CURRENT ASSETS
Krajumi / Inventories
|zejvielas, pamatmateriali un paligmateriali 698 661 993 840
Raw materials
Avansa maksajumi 10 499 2997
Prepayments
KOPA/TOTAL 709 160 996 837
Debitori / Receivables
Pirceju un pasutitaju paradi 4 388 527 5153110
Trade receivables
Citi debitori 2 455 048 3239181
Other receivables
Nakamo periodu izmaksas 65399 299 409
Prepaid expense
KOPA/TOTAL 6908 974 8691700
Nauda 1107 420 446 148
Cash
KOPA APGROZAMIE LIDZEKLI/TOTAL CURRENT ASSETS 8725 554 10 134 685

KOPA AKTIVS/TOTAL ASSETS 92 112 576 92 666 742
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BILANCE PASIVS
BALANCE SHEET EQUITY AND LIABILITIES

30.09.2009. 30.09.2008.

PASU KAPITALS Ls/LVL Ls/LVL
EQUITY
Akciju kapitals 47 065 600 47 065 600

Share capital
Rezerves: / Reserves:

Parejas rezerves 13505370 9787 589
QOther reserves
KOPA/TOTAL 13 505 370 9787 589
Nesadalita pelna / Retained earnings
parskata gada nesadalita pelna 4997572 37171781
for the period
KOPA PASU KAPITALS/TOTAL EQUITY 65 568 542 60 570 970
UZKRAJUMI
PROVISIONS FOR LIABILITIES AND CHARGES
Citi uzkrajumi 782182 -
QOther provisions
KOPA UZKRAJUMI/TOTAL PROVISIONS FOR LIABILITIES AND CHARGES 182182 -
KREDITORI
LIABILITIES
ligtermina kreditori
Non-current liabilities
Aiznémumi no kreditiestadem 8472435 11861 205
Loans from credit institutions
Atlikta uznemumu ienakuma nodokla saistibas 3007 025 2584776
Deferred income tax liability
Nakamo periodu ienémumi 629 261 624 357
Deferred income
llgtermina uzkratas saistibas - 402 690

Accrued liabilities
KOPA/TOTAL 12108721 15473 028

Istermina kreditori
Current liabilities

Aiznémumi no kreditiestadem 4161855 6340 223
Loans from credit institutions

No klientiem sanemtie avansi 221958 198 454
Prepayments received from customers

Paradi piegadatajiem un darbuznémejiem 4813 824 4935 803
Trade payables

Paradi akcionariem 1743017 2476995
Payables to shareholders

Nodokli un valsts socialas apdroSina$anas obligatas iemaksas 815 265 642 011
Taxes payable

Pargjie istermina kreditori un uzkratas saistibas 1532713 1960514
QOther current and accrued liabilities

Nakamo periodu ienémumi 364 499 68 744

Deferred income
KOPA/TOTAL 13 653 131 16 622744
KOPA KREDITORI/TOTAL LIABILITIES 25761 852 32095772

KOPA PASIVS/TOTAL EQUITY AND LIABILITIES 92112576 92 666 742
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NEATKARIGU REVIDENTU ZINOJUMS
INDEPENDENT AUDITORS’ REPORT

AS ,RIGAS SILTUMS” akcionariem

Més esam veikusi AS ,RIGAS SILTUMS” finan$u parskata par gadu, kas
noslédzas 2009. gada 30. septembri, uz kuriem pamatojoties ir sagatavots
saisinatais AS ,RIGAS SILTUMS” finansu parskats par gadu, kas noslédzas
2009. gada 30. septembri, reviziju saskana ar Starptautiskas GramatveZu
federacijas izdotajiem Starptautiskajiem revizijas standartiem. Miisu 2010.
gada 20. janvara revidentu zinojuma mes sniedzam atzinumu bez iebildem
par AS ,RIGAS SILTUMS” finansu parskatu par gadu, kas noslédzas 2009.
gada 30. septembri, uz kuriem balstoties ir sagatavots saisinatais AS
,RIGAS SILTUMS” finan$u parskats par gadu, kas noslédzas 2009. gada 30.
septembri.

Miisuprat, iepriek§ mineétais saisinatais finanSu parskats visos bitiskos
aspektos atbilst AS ,RIGAS SILTUMS” finan$u parskatam par gadu, kas
noslédzas 2009. gada 30. septembri, uz kuru pamatojoties ir sagatavots
saisinatais finansu parskats.

Lai iegiitu pilnigaku priekstatu par AS , RIGAS SILTUMS” finansialo stavokli
2009. gada 30. septembr, ta finanSu rezultatiem par gadu, kas noslédzas
2009. gada 30. septembri, un misu veiktas revizijas darba apjomu,
iepriekS mingtais saisinatais finanSu parskats biitu jaizvérté kopa ar AS
,RIGAS SILTUMS” finansu parskatu par gadu, kas noslédzas 2009. gada
30. septembri, uz kuru pamatojoties ir sagatavots Sis saisinatais finansu
parskats, un attiecigo musu revidentu zinojumu.

Ernst & Young Baltic SIA
Licence Nr. 17

Diana Krisjane
Valdes prigk$sédétaja
Dace Baranovska

LR zvérinata revidente
Sertifikats Nr. 175

Riga, 2010. gada 20. janvari
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To the shareholders JSC RIGAS SILTUMS

We have audited the financial statements of JSC RIGAS SILTUMS for the year
ended 30 September 2009, from which the condensed financial statements
of JSC RIGAS SILTUMS were derived, in accordance with International
Standards on Auditing issued by the International Federation of Accountants.
In our report dated 20 January 2010 we expressed an unqualified opinion
on the financial statements of JSC RIGAS SILTUMS for the year ended 30
September 2009, from which the condensed financial statements were
derived.

In our opinion, the accompanying condensed financial statements are
consistent, in all material respects, with the financial statements of JSC
RIGAS SILTUMS for the year ended 30 September 2009 from which they were
derived.

For a better understanding of JSC RIGAS SILTUMS financial position as of 30
September 2009 and the results of its operations for the year then ended and
of the scope of our audit, the accompanying condensed financial statements
should be read in conjunction with the financial statements of JSC RIGAS
SILTUMS for the year ended 30 September 2009, from which the condensed
financial statements were derived, and our audit report thereon.

Ernst & Young Baltic SIA,
License No. 17

Diana KriSjane
Chairperson of the Board
Dace Baranovska

Latvian Sworn Auditor
Certificate No. 175

Riga, 20 January 2010
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