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6. Vides aizsardziba

Akciju sabiedribas ieguldijums valsts energétikas attistiba
nerobeZojas tikai ar klientu kvalitativu apkalpo$anu. Sabiedribas uzde-
vums ir ieklauties ar Latvijas vides tigsibu aktiem, ES un
starptautisko ligumu prasibam saskanota attistiba. Dabas resursu
efektiva izmanto$ana, siltumenergijas zudumu samazinasana, videi
draudzigu kurinama veidu izmanto$ana, minimizgjot kaitiguma risku,
ir vistieSakais apliecinajums videi draudzigas darbibas nodroinasana.
Nepartraukti un konsekventi tiek ierobezota

siltumenergijas avotu negativa ietekme uz vidi, mazinot piesarnojoso
vielu emisiju. Kaitigo vielu emisijas apjomi un siltumenergijas avotu
izmeSu daudzuma dinamika atspoguloti grafikos Nr.13 un Nr.14.

Ir ieguti pozitivi rezultati no NOx, SOz, V20s un cieto dalinu izmeSu
samazinajuma (grafiks Nr.15), ka ari dabas resursu nodokla
maksajumos (grafiks Nr.16).

Nemot véra, ka Rigas pilséta siltumapgades alternativas

izveli nosaka gaisa piesarnojuma faktors, Rigas domes Vides
departamenta Dabas resursu parvalde, sastadot gaisa

piesarnojuma zongjuma karti Rigas pilsétai, rekomende samazinat
gaisa piesarnojumu no stacionarajiem siltumenergijas avotiem, veicot
sekojoSus pasakumus:

1)Teritorijas (Centra rajons, Sarkandaugava, Andrejsala,Eksportosta,
Vejzaku sala, Udrugravis, Pétersala, Stacijas laukums, Grizinkalns,
Vagonu parks, Darziems, Janavarti), kur ar piesarnojoso vielu (NOx) ir
parsniegts gaisa piesarnojuma pielaujamais robezlielums (60 ug/m?
un vairak), aizliegts bavet lokalas siltumapgades avotus.

2)Tiks noteikts, kuri pirmas un otras zonas gaisa piesarnojuma
siltumapgades avoti (Ciekurkalns, Rauna, Kengarags, Jaunmilgravis,
Zolitiide, Sampéteris, Kriizmuiza un Torpkaina teritorijas) tuvakajos gados
batu jalikvide, piesledzot patéretajus centralizetas situmapgades sistémai.
3)Siltumenergijas patérétajiem, kuriem jabit divpusgjai
siltumenergijas piegadei (slimnicu un citu analogisku objektu
siltumapgade), atrodoties péc gaisa piesarnojuma pirmaja un otraja
zona, izmantot centralizétas siltumapgades sistémas

siltumenergiju ka pamatvariantu.

4)Lai nepielautu gaisa piesarnojuma centru veidosanos, treSaja un
ceturtaja zona izvietotajiem stacionariem siltumenergijas avotiem
saglabat centralizeto un lokali - centralizéto siltumapgadi.
Siltumcentralu rekonstrukcija, neefektivu katlu maju slegSana, cieta
kurinama katlu maju likvidacija un citi pasakumi a/s "Rigas siltums"
tiek veikti saskana ar Rigas domes Vides departamenta
rekomendacijam. Likvidéto katlu maju siltumenergijas patérétajus
nodroSina ar siltumenergiju, pieslédzot tos efektivi stradajosiem
avotiem vai buvejot jaunas automatizétas katlu majas, kas samazina
gaisa piesarnojumu. Ir paredzeta rekonstrukcija SC "Imanta", SC
"Ziepniekkalns" un SC "Daugavgriva", tai skaita, istenojot kogeneraciju.
Pec rekonstrukcijas bus iespéjama Skeldas izmantoSana SC
"Ziepniekkalns", bet SC "Daugavgriva" ir paredzéts Skeldas
izmanto$anas Ipatsvara pieaugums kurinama strukttra.
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6. Environment protection

Contribution made by the company to the development of the
country's energy sector involves not only high quality service
provided to the customers. The company's goal is to develop in
compliance with Latvian Environment Acts and requirements of the
EU and international contracts. Efficient utilization of nature
resources, reduction of thermal energy losses, use of nature friendly
fuel, so minimizing harm done to nature, is indicative of nature
friendly performance of the company. The company is consistently
eliminating negative effect to the nature by reducing emission of the
polluting substances. Volume of polluting substances emission and
emission from thermal energy resources dynamics is presented in
Graph No. 13 and 14. We have achieved positive results in Nox, SO,
V205 and solid part emission reduction (Graph No. 15), as well as in
nature resources tax payment (Graph No. 16).

Considering the fact that Riga city energy supply option is
determined by air pollution factor, Riga City Municipality
Environment Department Nature Resource division, when preparing
Riga city air pollution zoning map, recommends to reduce air
pollution caused by fixed thermal energy sources, by performing
the following:

1)to prohibit construction of local heat supply sources in sites,
where the air pollution level is exceeded (Nox 60 ug/m? and more)
(Central district, Sarkandaugava, Andrejsala, Véjzaku isle,
Udrugravis, Pétersala, Railway terminal square, Grizinkalns, Vagonu
parks, Darzciems, Jana varti),

2)it will be decided which heat supply sources in air pollution zone
1 and zone 2 (Ciekurkalns, Rauna, Kengarags, Jaunmilgravis,
Zolitide, Sampéteris, Kriizmuiza and territories of Tornkalns) are to
be closed within next few years.

Consumers are to be connected to the district heating system,
3)heat energy supplied by the district heating system is to be used
as the basic option for those heat energy consumers, who are situ-
ated in air pollution zone 1 and zone 2 and require 2 source thermal
energy supply (hospitals and similar institutions),

4)in order not to allow formation of air pollution centers from fixed
heat energy sources situated in zone 3 and 4, to retain district
heating and local district heating.

JSC "Rigas siltums" performs reconstruction of heat plants, closing
of inefficient boiler houses, liquidation of solid fuel boiler houses
and other activities in compliance with recommendations of Riga
City Council Environment Division. Heat energy consumers supplied
with heat energy from the liquidated boiler houses are

connected to efficiently operating sources or to new automated
boiler houses, reducing air pollution.We are planning to reconstruct
heat plants "Imanta", "Ziepniekkalns" and "Daugavgriva", incl. apply-
ing combined heat and power, thus enabling utilization of wood
chips in the heat plant "Ziepniekkalns". It is planned to increase pro-
portion of wood chip utilization in the heat plant "Daugavgriva".
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7. Personals

Sakara ar centralo silttumpunktu likvidaciju un neefektivo katlu
maju slegsanu turpinajas darbinieku skaita optimizacija.

Si darba rezultata cetru pédéjo finansu gadu laika no
uznémuma pamatrazo$anas Statiem ir svitrotas 505 Stata
vietas, kas veido 26,6% personala samazinajumu kop$ akciju
sabiedribas dibinaSanas. Darbinieku skaita izmainas

attelotas grafika Nr.17.

Gandriz 2/3 akciju sabiedribas darbinieku ir stradnieki,
to Tpatsvars sakara ar modernu tehnologiju ievieSanu pakapeniski
samazinas. AKciju sabiedriba ir raditas personala izaugsmes un

pilnveido$anas iespejas atbilstosi sabiedribas attistibas
stratégiskam vajadzibam un mérkiem. Macibu centra
laboratorija ir nokomplektéta ar modernu ISM macibu stendu
un citam siltumapgades sistémas izmantojamam iekartam,
kas dod iespéju organizet intensivus kvalifikacijas celSanas
kursus specialistiem un stradniekiem.

Macibu centra darbiba. Ta organizetas lekcijas, seminarus,
atestacijas un kvalifikacijas celSanas kursus a/s "Rigas
siltums" darbinieki apmekl€ja par 1,7 reizém vairak neka
iepriekSgja finansu gada. A/s "Rigas siltums" Macibu centrs
uznémuma darbiniekiem organizeja tris limenu kvalifikacijas
celSanas kursus: augstakie kvalifikacijas cel$anas kursi
vaditajiem un specialistiem; videja posma vaditaju kvalifikacijas
celSanas kursi specialistiem, meistariem un siltumenergétikas
tehnikiem; stradnieku kvalifikacijas celSanas kursi siltumiekartu
atslédzniekiem, metinatajiem u.c.

Pagajusaja finansu gada vishiezak tika organizéti kvalfikacijas
celSanas kursi éku individualo siltuma mezglu (ISM) apgisanai.
Sie kursi notika macibu laboratorija, izmantojot ISM stendu.
Kursus apmekIéja 436 a/s "Rigas siltums" darbinieki. Sis
kvalifikacijas celSanas kurss tika piedavats ari a/s "Rigas siltums"
klientiem un citiem siltumapgades uznémumiem. Tos apmeklgja 70
interesenti no citiem uznémumiem un organizacijam.
Kvalifikacijas celSanas kursu dalibnieku skaita izmainas gadu
griezuma attelotas grafika Nr.18.

Lai nodroSinatu a/s "Rigas siltums" personala

zinaSanu parbaudi, pagajusa finansu gada tika organizeta
planveida tiklu rajonu vaditaju un to vietnieku, apaksvienibu
vaditaju, sadales un magistralo tiklu meistaru, ka arf atslédznieku,
atestacija. Kopa atestacija piedalijas 288 uznemuma dalibnieki.

1. Personnel

Due to liquidation of block substations and closing of inefficient
boiler houses, personnel number optimization process was
continued. During last four financial years due to this process
the staff was reduced by 550 employees, which constitutes
26.6 % of staff reduction since the establishment of

the company. Change in the staff number is presented

in Graph No. 17.

Almost 2/3 of the staff are workers, this proportion

gradually decreases due to introduction of modern
technologies.The company offers its' staff growth

opportunities whichcorrespond to company's development
strategic need and goals. Training laboratory is equipped with a
modern ISM training stand and other equipment used

in heat supply systems, thus enabling to organize

intensive qualification raising courses for

specialists and workers.

The Training center considerably expanded its' activities
in the financial year 2000/2001. Attendance of lectures,
seminars, certification courses and qualification

raising courses increased 1.7 times in comparison with
the previous financial year.

The Training center of the JSC "Rigas siltums" organized
three level qualification raising courses: high-level qualification
raising courses for managers and specialists, medium
management qualification raising courses for specialists,
headmen and technical staff, qualification raising courses
for heat equipment locksmiths, welders, etc.

The most frequently organized courses during the previous
financial year were qualification-raising courses for

ISM operating. These courses were held in the training
laboratory by using the ISM training stand. 436 employees
of the company attended the courses, as well as

70 interested persons from other enterprises.

Dynamics of number of qualification raising courses

is presented in Graph No. 18.

In order to test knowledge of the staff, the company

performed planned certification of network district heads,their
deputies, heads of sub-divisions, headmen of distribution

and main networks, locksmiths in the previous financial year. 288
employees of the company attended the certification.
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Lai uzlabotu stradajoSo darba apstak|us, tika veikti

darba higiéniskie merijumi razoSanas objektos.

Visi uznémuma stradajosie ir nodrosinati ar bezmaksas darba
apgéerbiem, apaviem un individualajiem aizsardzibas
lidzekliem, t.sk. darbam ar azbestu, vienlaicigi organizgjot
ari apgérbu kimisko tiri$anu un remontu.

Tiek turpinats iepriekSéjos gados uzsaktais darbs

pie personala vakcinacijas. Uznemuma vadibas un
darbinieku intereses un mérki socialaja sféra ir saskanoti
un noteikti Darba liguma.

Akciju sabiedriba darbinieku darba samaksu nosaka
“Darba samaksas nolikums”. Rupéejoties par saviem
darbiniekiem ne tikai drosibas un individualo garantiju,
bet ari konkurétspéjiga atalgojuma joma, akciju sabiedriba
atrod iespeéjas ikgadejam algu paaugstinajumam,

daleji kompensgjot realas algas kritumu inflacijas del.

A/s Rigas siltums" pamatrazo$ana nodarbinato skaita izmainas
1997. g. lidz 2000.g. finansu gadam
Number of employees in basic production
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In order to improve working conditions,

sanitary monitoring was performed.

All employees are provided with free-of-charge
coveralls, footwear and individual protection means,
e.g., for work with asbestos. Dry cleaning and repair
of clothes is provided.

Interests and goals in the social sphere of management

and employees of the company are agreed upon and stated
in Labor agreement. Salary of the employees of the company
is governed by "Salary Regulations".

While taking care of its employees not only in the

sphere of security and individual guarantees, but also

in the field of competitive salary, the company finds

means for annual salary increase, so partially

remunerating decrease of the actual salary

caused by inflation.

Kvalifikacijas celSana
Number of employees involved in qualification rising training program
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8. Informativa nodrosinajuma sistema

Butiskas izmainas darba organizacija, uzskaites un

uznémuma struktaras pilnveidoSana veicinaja gramatvedibas un
uznémuma menedZmenta programpaketes SAP R/3 ievieSana

a/s “Rigas siltums” 1997.gada oktobri. PaSreiz funkcioné SAP R3
programmas moduli: finansu vadiba, materialu vadiba, kontrol-
ings, pamatlidzeklu vadiba, personala vadiba, naudas lidzeklu vadi-
ba. Katram no tiem ir noteikta standarta programmatira un pamat-
procesi. A/s "Rigas siltums" informativa nodroSinajuma sistémas
risinajumi nodroSinaja iespéju vienlaicigi apstradat datus visiem
SAP R/3 un integréto datorsistému lietotajiem, jo tika izveidota nepar-
traukta informacijas plisma starp dazadam strukturvienibam, ta
nodroSinot vienotu informacijas aprites vidi visa uznémuma.

Uzlabojot vienoto informacijas vidi, 2000./2001 finansu gada visi
datoru telefona tikla savienojumi tika aizstati ar moderniem radiolin-
ka slegumiem. Tika turpinata datortiklu modernizacija.

Lai palielinatu iek$€ja datortikla atrdarbibu un droSibu,

a/s "Rigas siltums" dala esoSo serveru ir nomainiti pret
jaudigakiem. Modernizéts ari datortikls Césu iela 3a 1. korpusa
dispeceru dienesta un 2. korpusa, ka ari administrativaja

eka 1. tiklu rajona.

Papildinata meritaju datu sistéma (MDS), kas tagad dod

papildus iespéju realaja laika reZzima nolasit parametrus no
attalinatiem objektiem. PaSlaik reala laika reZims ir realizéts datu
parraidei no SC "Imanta", SC "Vecmilgravis", SC "Zasulauks", SC
"Ziepniekkalns", parsuknésanas stacijas PSS-2. Pie MDS sakts
pieslegt ari individualos siltuma mezglus (ISM). Tika izveidoti
informacijas uzkrajéji objektos, kuros nevaréja nodroSinat
pietiekosi biezu datu nolasisanu. Sis pasakumu komplekss
nodroSina

informacijas atraku apstradi, talitéju Iemumu pienemsanu kritisku
situaciju gadijumos.Sistemai MDS pieslégti vairaki jauni objekti,
t.sk. arl jaunas automatizétas gazes katlu majas. Ta rezultata
Dispeceru dienesti sanem ne tikai operativu informaciju, bet ari
signalu par avarijam, kur$ automatiski tiek parsutits

uz atbildigas personas

peidzeri vai mobilo telefonu.

Tika pabeigta ari pirma distances vadibas sistéma, kas

lauj no centrala dispeceru dienesta veikt aizbidnu atvérsanu vai
aizvérSanu siltumkameras un aizbidnu lenka stavokla kontroli.
Siltumkameru vadiSanai un informacijas apmainai tiek izmantots
radiokanals. Ar informaciju par laika apstakliem a/s "Rigas siltums"
Dispeceru dienestu operativi nodroSina meteostacija SC “Imanta”,
kura realizéta programma dod iespéju iegtt operativo informaciju
par temperatiiram, véja atrumu un virzienu, atmosféras
spiedienu, rasas punktu u.c. parametrus.

Tika uzsakta elektroniska dokumentu arhiva programmas
izveidoSana, kuru planots pabeigt nako$aja finansu gada.

Report of the Board of Director on results of the financial year 2000/2001

8. Information maintenance system

Introduction of accounting and management system SAP R/3 in
October 1997 contributed to work organization, accounting and
company structure development of JSC "Rigas siltums".The follow-
ing SAP R/3 program modules are functioning currently: finance
management, material management, controlling, fixed asset man-
agement, human resources management and funds management,
each of them having standard software and procedures. JSC "Rigas
situms" information maintenance system provided facility of simul-
taneous data processing for all SAP R/3 and integrated computer-
based system users, as a constant information flow between differ-
ent structural units was established. Due to this process an integrat-
ed information circulation within the entire company wasensured.

By improving the information circulation setting, all computer
telephone network connections were replaced by modern radio-links
during the financial year 2000/2001. Modernization of computer
network was continued.

In order to increase speed and security of the internal computer net-
work, part of servers in JSC "Rigas siltums" have been replaced by
more powerful ones. Dispatcher service computer

network in building No.1 and No. 2 in Césu Street, as well as in the
administration building in the 1st network district have been
modernized as well.

Measurement data system (MDS) has been updated, ensuring the
possibility to read parameters from remote objects in real time.
Datatransfer in on-line mode is ensured from heat plants "Imanta",
"Vecmilgravis", "Zasulauks", "Ziepniekkalns" and pumping station
PSS-2. The company has started to connect individual substations
to MDS. Information storing equipment was installed in objects,
where sufficiently frequent data reading was not ensured.

All these activities provide timely data processing, immediate deci-
sion taking in crucial situations. Several new objects, including the
new automated gas boiler houses, have been

connected to MDS system.

In addition to prompt information the dispatcher service receives
also emergency signals, which are automatically transferred to the
pager or cellular phone of the person in charge.

The first remote control system has been also installed, enabling to
open or shut valves in heat chambers or to control valves angle
from the central dispatcher service.Operation of heat chambers and
information exchange is ensured through radio channel.
Weather-station "Imanta" provides the Dispatcher service of JSC
"Rigas siltums" with information on weather conditions. The installed
program anables to receive prompt information on temperature,
speed and direction of the wind, atmosphere pressure, dew-point and
other parameters. Introduction of electronic document archiving
program has been started.

We are planning to finish it during the next financial year.
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9. Sadarbiba ar masu informacijas lidzekliem

A/s “Rigas siltums” parskata perioda pastiprinata

uzmaniba tika veltita sabiedriskajam attiecibam, sniedzot aktualu
informaciju ne tikai presei, bet ari a/s “Rigas siltums” klientiem.
Nemot véra to, ka pedéjos gados pasaulé un ari Latvija

strauji pieaug interneta lietotaju skaits, a/s "Rigas siltums" ir
veltijusi lielaku uzmanibu savas interneta majas lapas (www.rs.lv)
pilnveido$ana.Uznémums radija jauna dizaina majas lapu, tadéjadi
dodot iespéju klientiem sanemt nepastarpinatu informaciju par
uznémuma aktualitatem.

Pilnigi izmainita lapas funkcionalitate - ta parveidota no

vienkarSas uznémuma vizitkartes par informativi izglitojoSu mediju,
ko uznémums izmanto ka sazinas lidzekli ar klientiem. Majas lapa
informe Klientu par aktualam témam un izskaidro siltumapgades
procesa tehnologisko izmainu nepiecieSsamibu. A/s "Rigas siltums"
majas lapa var uzzinat pedejos aktualos notikumus un problémas
uznémuma darbiba. Majas lapa tiek ieklauta informacija ne tikai
klientiem, bet ari sadarbibas partneriem un uznémumiem, kuri
varétu k|ut par a/s partneriem. Aktualakas zinas par uznémuma
notiekoSo tiek publicetas sadala ‘Jaunumi”. Ipasi aktuala i sadala
bija remontu sezonas laika, kad patérétaji interneta varéja uzzinat
par planotajiem siltumenergijas partraukumiem un satiksmes
ierobeZojumiem Rigas ielas, tadejadi laicigi planojot savus
ikdienas darbus.

Lai sniegtu nepastarpinatu informaciju, tika ieviests bezmaksas
Klientu palidzibas dienesta talruna numurs 8 000 090, vienlaikus
organizéjot §i dienesta reklamas kampanas prese un televizija.
Remontu sezonas laika tika veikta minéta talruna numura reklamas
kampana, informéjot, ka Sis dienests zinas visu par planotajiem un
jau esoSajiem siltumenergijas piegades atslégumiem, ka ari
satiksmes ierobezojumiem Rigas ielas. Turpinajas jau iepriek$€jos
gados aizsakta sekmiga sadarbiba ar masu informacijas lidzekliem,
skaidrojot siltumapgades specifiku un operativi atbildot uz
Zurnalistu jautajumiem. Nereti Zurnalistu uzdotie jautajumi neskar
tieSi a/s “Rigas siltums” darbibu, bet gan siltumapgades biznesu
kopuma, tiek lugtas konsultacijas dazados jautajumos.

Nemot véra iepriekSejo gadu pieredzi, masu informacijas

lidzeklu parstavji jau laikus tiek informéti par apkures sezonas
uzsaksanas nosacijumiem, remontdarbu planiem, centralas
siltumapgades rehabilitacijas programmas gaitu u.c. Sadas
sadarbibas rezultata ir bitiski mazinajies kritisku publikaciju skaits
masu informacijas lidzeklos.

9. Cooperation with mass media

During this reporting year JSC "Rigas siltums" paid increasing
attention to public relations, by providing actual information
to the press and clients of the company.

Considering increasing number of internet users in the world
and Latvia especially, the company has given full

attention to updating its home page (Www.rs.lv).

The design of the home page was improved, so

enabling the customers to receive direct

updated information.

The function of the page has been totally changed - it was trans-
formed from an ordinary business card of a company into an
informative educational media, used by the company as means of
communication with its customers.

The home page provides information on topical themes and
explains necessity of technological changes in heat supply
process. One can get information on latest events and problems in
action of the company there. The home page provides information
to company's clients, as well as to partners and potential partners.
Latest news of the company is published in "News" chapter. This
information was of utmost importance during repair period, when
the consumers were able to learn in the Internet about the planned
heat supply interruptions and traffic flow restrictions in streets of
Riga, so being able to plan their day.

In order to provide direct information, a toll free line 8 000 090 for
Client support was introduced, supported by advertising campaign
in the press and radio. The toll free line was advertised during the
repair period, informing people that this service possesses full
information on planned and current heat supply interruptions, as
well as traffic flow restriction in streets of Riga.

Fruitful cooperation with mass media, started during the previous
years, was continued, by explaining specificity of heat supply.
Questions asked by journalists are often not connected with activi-
ties of JSC "Rigas siltums" in particular, but the heat supply busi-
ness as a whole. Journalists are also interested in receiving con-
sultations regarding different issues.

Considering experience gained during previous years,
representatives of mass media are timely informed on heat season
starting conditions, planned repair works, process of centralized
heat supply rehabilitation program, etc.

Due to such cooperation numbers of criticizing publications in
mass media has considerably decreased.
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10. Galveno finansu raditaju novertejums
Gada parskata sagatavosanas pamati

Akciju sabiedribas gada parskats ir sagatavots saskana

ar Latvijas Republikas likumu “Par uznemumu gada parskatiem”
un likumu “Par gramatvedibu”. Parskats aptver periodu no
2000.gada 1. oktobra lidz 2001. gada 30. septembrim. No
kalendara gada atskirigo periodu noteica a/s "Rigas siltums"
akcionaru pilnsapulce 1997.gada 4. septembri, registrejot to
Latvijas Republikas uznemumu registra.

Bilances raditaji ir aplukoti salidzinajuma ar attiecigo iepriekSeja
gada periodu. Gada parskata par naudas vienibu un vértibas méru
ir lietota Latvijas Republikas naudas vieniba - lats.

ligtermina ieguldijumi

Nematerialie ieguldijumi ir uzskaititi to iegades vertiba
Amortizacija tiek aprekinata visa to lietderigas izmantoSanas
laika kas ir no 5 lidz 10 gadiem, izmantojot linearo metodi.
Pamatlidzekli ir uzskaiiti vertiba, kada tiem noteikta ieguldijumu
bridi, pamatojoties uz neatkarigu Latvijas ekspertu vértejumu,
un to nolietojums tiek aprekinats visa pamatlidzeklu lietderigas
izmanto$anas laika, izmantojot linearo metodi.

llgtermina finansu ieguldijumos ietilpst finansu lizinga
ilgtermina prasibas saistiba ar individualajiem siltummezgliem
(ISM), kas finansu lizinga ietvaros nodoti namu parvaldém un
citiem silttumenergijas patérétajiem. ISM lizinga periods ir [idz
desmit gadiem, izmantojot 9,5% gada procentu likmi.

Finansu lizinga prasibas ir sadalitas ilgtermina un

istermina dalas un atspogulotas bilance, neieskaitot procentu
ienemumus un nodoklus. 2001. gada 30. septembri
neatmaksatas finansu lizinga prasibas bija 3,983 milj. latu
apmeéra, t.sk. prasibu istermina dala 760 tukst. latu apmera

Apgrozamie lidzekli

Krajumi ir uzskaititi paSizmaksas veértiba. PaSizmaksa

tiek noteikta péc videjas svertas metodes.

Materialos un izejvielas ietilpst galvenokart katlu maju un
sadales tiklu uzturéSanas materiali. lzmaksas tiek noteiktas,
pamatojoties uz faktiski sanemtajiem rékiniem. Bojatos
krajumus vai krajumus, kuriem nav noieta, noraksta vai pardod.
Krajumu atlikumi parbauditi gada inventarizacija

Debitoru paradi tiek atspoguloti to neto realizacijas
vertiba, no pilnas paradu summas atskaitot
uzkrajumus Saubigiem debitoriem.
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10. Evaluation of main financial indices
Legal framework of the Annual report

The Annual Report of the company is prepared in conformity with
the Republic of Latvia Law "On Annual Reports of Enterprises" and
"On Accounting". The financial statement presents the period from
October 1, 2000 to September 30, 2001. The deviation from the
calendar year was approved at the shareholders' meeting on
September 4, 1997, and registered with the Republic of Latvia
Enterprise Register. Balance showings are presented in comparison
with the respective period of the last year. The Republic of Latvia
currency unit - Latvian lat is taken as a currency unit and measure
of value in the Annual Report.

Long-term assets

Intangible assets are recorded at cost. Depreciation is calculated
within the whole effective usage time of 5 to 10 years by using the
straight-line method.

Tangible fixed assets are stated at contributed value, based on a
valuation made by independent Latvian valuators using the
straight-line method and are depreciated over the effective usage
time of the asset.

Long-term assets are composed of long-term leasing claims relat-
ed to Individual substations, which have bee handed over to house
managers' offices and other thermal energy consumers under
leasing terms. Individual substation leasing period is up to 10
years, bearing interest at 9.5% per annum.

Leasing claims are apportioned between long-term and short-term
claims and are presented in the balance excluding interest income
and taxes.The amounts due were 3.98 min LVL as of

September 30, 2001, including short-term

claims of 760 thous. Lats.

Current assets

Stocks are stated at cost, where cost is based on a

weighted average principle.

Materials and supplies are principally composed of boiler house
and distribution network maintenance materials. The cost is
determined based on the actual invoiced costs. The company
writes of or sells obsolete or damaged inventory items.

Stock balance is assessed as of the year-end.

Accounts receivable are presented in
their net realization value,
less provision for doubtful accounts.
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Pasu kapitals

Uznémuma akciju kapitals ir sadalits 470 656 parastajas
akcijas ar balsstiesibam un 7 akcijas bez balsstiesibam.
Visas akcijas bez balsstiesibam pieder uznémuma valdes
locekliem un paSu kapitala atspogulotas ka rezerves pasu
akcijam vai dalam. Vienas akcijas

nominalvertiba ir 100 lati.

Kreditori

Akciju sabiedriba ir noslégusi kreditligumu ar akciju sabiedribu
“Latvijas Unibanka”, kas apnemas nodroSinat finansgjumu viena
vai vairaku kredtu veida par kopéjo summu Ls 12,14 milj. Krediti
tiek nemti saskana ar 2000. gada 10. augusta Uznéméjdarbibas
planu “Rigas siltumapgades rehabilitacijas projekts”. Kreditu
atmaksas termins ir péc 10 gadiem, skaitot no Liguma
noslégsanas dienas, tas ir 2010. gada 23. augusts. Kredits
jaatmaksa, sakot no 2006. gada 24. augusta.

Bilances raditaju novértéjums

Finansu stavokla analizé izmantota virkne ekonomisko
koeficientu, novértgjot akciju sabiedribas likviditati, maksatspéju,
lietiSko aktivitati un rentabilitati. Lai gan uznémums ir stradajis ar
pelnu, kas, salidzinot ar apgrozijuma apjomu, ir neliela, tas speja

nodro$inat stabilu darbibu un pakalpojumu kvalitati, garantéjot
nemainigu tarifu, neskatoties uz neparasti siltajiem laika apstakliem
pedejo gadu apkures periodos. leguta pelna ir vairak piesardzibas
principa realizacija sabiedribas stabilitates nodro$inasanai.

Ta ka rentabilitates raditaju novirzes nav bitiskas un sabiedriba ir
nodroSinajusi nodok|u nomaksu, algas un citas izmaksas paredze-
tos apmeros, var secinat, ka sabiedribas budZeta izdevumu dala
konsekventi tika reguleta atbilstoSi realajiem ienémumiem un
faktiskajai siltumenergijas patérétaju maksatspéjai. Akciju
sabiedribas darbibas stabilitati un uznémuma faktisko stavokli
atbilstoSi aktiviem, likviditatei, kreditlinijam banka, pasfinanse$anas
nodroSinajumam labak raksturo Sadi finansiala stavokla raditaji:

- kopejais likviditates koeficients. Gada sakuma tas bija

1,62, gada beigas - 1,5. Koeficients 1,5 ir pietiekoSi augsta
maksatspéjas garantija un liecina par racionalu kapitala struktru,
ka akciju sabiedribai ir lidzekli, ar ko segt istermina paradus.

- starpseguma likviditates raditajs jeb likviditates

koeficients, saistits ar sabiedribas saimnieciskaja darbiba iesaistito
aktivo kapitalu, kas ir atri realizéjams. Gada sakuma to raksturoja
likviditates koeficients 0,84, gada beigas - 0,7. Ta ka tas ir zemaks
par vienu, tas liecina, ka parak liela dala apgrozamo

lidzeklu ir ieguldita krajumos.

Shareholders' equity

The company's share capital is divided in 470 656 ordinary shares
with voting rights and 7 shares without voting rights.

All shares without voting rights are owned by the members of the
Board of Directors of the company and in shareholders' equity
classified as reserves to own shares or parts. The par value is
LVL 100 per share.

Liabilities

The company has entered into a loan contract with JSC "Latvijas
Unibanka", which undertakes to grant financing, consisting of one
or several loans in amount of total 12.14 min lats. The loans are
taken in compliance with the business plan "Riga district heating
rehabilitation program" issued on August 10, 2000. The maturity
period is 10 years, starting as of the contract signing day, i.e,
August 23, 2010. The first installment is to be made on

August 24, 2006.

Evaluation of balance showings

A number of economic rates have been applied when evaluating
company's liquidity, solvency, constructive activity and profitability.
The company has shown profit, which is low if

compared with the turnover.

The company was able to ensure stable performance and service
quality, as well as constant tariff despite of unusually warm
weather conditions during the last heating seasons.

The profit received is rather a precaution principle to ensure
stability of the company. As profitability showing deviations are not
substantial and the company has ensured due payment of taxes,
salaries and other payments, we can conclude that the

company's budget expenses are consistently regulated in
conformity with actual income and paying capability of thermal
energy consumers. Stable performance of the company and the
actual position as to the assets, liquidity, working capital lines,
self-financing provision are characterized by

financial showings as follows:

-total liquidity ratio, being 1.62 as of the beginning of the year and
1.5 as of the year-end. Ratio of 1.5 is sufficient solvency guarantee
and is indicative of rational capital structure, indicating that the
company is able to settle current short-term liabilities.

-Liquidity ratio connected with highly liquid assets involved in
economic operation of the company. It was characterized by
liquidity ratio of 0.84, as at the year-end - 0.7.

The ratio below 1 is indicative of too high proportion of

current assets invested in stocks.
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Sobrid tas tiek attaisnots ar pagaidu situaciju sakara ar

krajumu palielinajumu ISM izbavei.- VisdroSakais likviditates
novertejums ir péc naudas lidzeklu lieluma, kurs ir uznémuma
riciba, t.i., absolutas likviditates koeficients. Gada sakuma tas bija
0,16, gada beigas 0,09.Ta ka brivo lidzeklu naudas summa spéja
nosegt kartojamas saistibas bez bankas kredita, tad absolatas
likviditates koeficients 0,09 ir pietiekoSs maksajumu savlaicigai
veikSanai. Sabiedribas riciba ir tirie apgrozamie lidzekli Ls 3,5 milj.
apmera, kas pieskir tai finansialu neatkaribu apgrozamo aktivu
vértibas pazeminasanas vai debitoru bankrotu gadijumos. Tira
apgrozama kapitala esamiba tiek uzskatita par pozitivu faktoru
kreditoriem, lai tie iegulditu naudu uznémuma.

Maksatspéjas jeb kapitala struktiiras koeficienti pierada, cik
kreditoru un investoru intereses ir aizstavétas. Sie koeficienti parada
uznémuma Sspéju dzest ilgtermina saistibas. Akciju sabiedriba
ipaSuma koeficients ir pietiekami augsts - 0,812 vai 81,2%, kas
liecina, ka a/s un kreditoru intereSu attiecibas balstas uz stabilu
sabiedribas finansu lidzeklu struktiiru. Sis koeficients jauztur augsta
[iment, jo tas liecina, ka uznémuma stavoklis ir stabils un pievilcigs
kreditoriem. Saistibu ipatsvars bilance, kas tiek noteikta ka saistibu
kopsummas attieciba pret bilances kopapjomu, gada sakuma bija
0,102, gada beigas 0,182. Akciju sabiedriba var uznemties vel
papildus saistibas un nemt kreditus. Lai spriestu par akciju
sabiedribas finansialo autonomiju (neatkaribu), izmanto finansu
atkaribas koeficientu. Kreditori priekSroku dod zemakam §i
koeficienta limenim, jo tas saistits ar mazaku risku un akcionaru
lielaku ieguldijumu akciju sabiedribas kapitala.

Koeficients 0,224 ir pietiekoSi zems.

Lai novertetu, cik efektivi akciju sabiedriba izmanto savus

lidzeklus saimnieciskaja darbiba, tika aprekinati lietiSkas aktivitates
koeficienti: debitoru, kreditoru un krajumu aprites koeficienti un
fondu atdeves raditaji. Salidzinot ar iepriek$gjo finansu gadu,
pieauga debitoru paradu aprite no 23 uz 30 dienam, kreditoru
paradu aprite pieauga no 37 uz 78 dienam. Sakara ar ISM izbivi
palielinajas krajumu aprite no 26 uz 41 dienu un siltumenergijas
realizacijas apjomu kritumu de| fondu atdeve samazinajas par 6,4%.

Fondu atdeves limenis liecina ne tikai par realizacijas apjoma
kriSanos, bet ari par pieauguSiem ieguldijumiem aktivos. Lai
uzlabotu situaciju, akciju sabiedriba merktiecigi turpinaja augstaku
tehnologiju ievieSanu siltumenergijas razo$ana un parvadg, kad ar
mazaku pamatlidzek|u Tpatsvaru var iegut nepiecieSamo realizacijas
apjomu. Viennozimigi spriest par saimnieciskas darbibas izdevumu
tendencém péc fondu atdeves koeficienta Sobrid nav iespéjams, jo
saimnieciskas darbibas raksturs ir cieSi saistits ar neprognozeti silto
ziemu un akciju sabiedribas saméra veiksmigo menedzZmentu
razo$anas izmaksu samazinasana.
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Currently it is justified with temporary situation connected with
increase of stocks for ISM construction.

-The most clear liquidity estimation as to funds in dispose of the
company, i/e., the absolute liquidity rate, being 0.16 as of the
beginning of the year and 0.09 as of the year-end. As the funds are
sufficient for settling liabilities without the bank loan, the absolute
liquidity ratio 0.09 is adequate for due payments.

Net current assets of 3.5 min LVL allow the company

to be financially independent in cases of current assets value
decrease or bankruptcy of debtors.

Net working capital is considered a positive factor by

potential investors.

Solvency or capital structure ratios are indicative of creditor and
investor interest protection. The ratios characterize the company's
ability to cover long-term liabilities.

Property ratio is high enough - 0.812 or 81.2%, showing that
relations between the company and creditors are based on a stable
structure of the company's funds. The ratio is to be maintained on
a high level, as it is indicative of a stable position of the company,
attractive for investors. Proportion of liabilities in the balance, pre-
sented as total liabilities against total balance, was 0.102 as at the
beginning of the year and 0.182 as at the year-end. The company
can assume liabilities and enter into loan contracts.

Financial dependence ratio is applied to evaluate the financial
independence (autonomy) of the company. Creditors prefer a lower
rate, indicating a lower risk and higher investments of shareholders
in the company's capital.

The ratio of 0.224 is low enough.

In order to evaluate efficiency of assets, constructive activity
ratios were calculated: turnover of accounts receivable, accounts
payable and stocks, as well as efficiency index. Turnover of
accounts receivable increased form 23 to 30 days, accounts
payable from 37 to 78 days in comparison with the previous year.
Due to individual substation construction stock turnover increased
from 26 to 41 days, and due to decline in thermal energy
consumption efficiency decreased by 6.4%.

Efficiency level is indicative of decrease in sales, as well as of
increasing investment in assets. In order to improve the situation,
the company continued to introduce high technologies in thermal
energy production and transmission, enabling to achieve the
required sales volume with a lower fixed assets proportion.|t is dif-
ficult to estimate economic operation expense trend according to
efficiency ratio, as the economic operation of the company is
closely connected with the unexpectedly warm winter and the
company's relatively successful management in production cost
reduction.




